% FIRST THINGS FIRST

Ready for School. Set for Life.

Navajo Nation Regional Partnership Council
Director’s Report

Updates:
Native Language Enrichment:

Dr. AnCita Benally of the Office of Diné Culture, Language, and Community Service expressed a strong interest in
establishing a partnership with First Things First to implement the Native Language Enrichment strategy. However, Dr.
Benally is requesting additional time to thoroughly discuss and develop a strategic plan before submitting a proposal.
She indicated that she and her staff would like to be intentional, strategic, and meaningful in planning to ensure a
successful program. Dr. Benally and her staff plan to meet periodically to organize their efforts and request meeting
with First Things First on a monthly basis to receive guidance and technical assistance throughout the development of
the proposal and program.

Navajo Head Start:
An introductory letter with an informational packet about First Things First was sent to Sharon Singer, Assistant
Superintendent of Navajo Head Start. A follow up to the letter will be made during the week of January 28, 2013.

Quality First Coach and Early Care Programs Recruitment:

Association for Support Child Care (ASCC) is recruiting for Quality First Coaches for the Navajo Nation region. In
addition, ASCC will begin recruitment efforts to enroll early care and education programs (non-Head Start programs)
into Quality First.

Play: Where Learning Begins — Early Childhood Workshop:
The workshop is scheduled for Thursday, April 18, 2013, from 8:30 a.m. to 3:30 p.m. at the Navajo Nation Museum. The
workshop’s planning committee is comprised of regional staff and two Regional Council members, Rhonda Etsitty and
Grace Boyne. The interactive workshop will engage parents/caregivers to understand and promote how play works in
concert with other factors to support children’s development. The workshop presenters (regional grantees) are strongly
encouraged to engage parents/caregivers to:

e Learn and apply practical techniques of play with their children

e Learn and apply innovative ways to play with their children

e Increase confidence of parenting skills

e Foster intellectual development through play

e Understand how play accelerates the learning process

e (Create and facilitate dialogue for parents/caregivers to share their experiences and ideas about healthy play

The foundation of the workshop is in alignment with First Things First Priority Roles and concurrent sessions will be in
one of the four priority roles. It is recommended that presenters collaborate and partner with a community based
program that is not an FTF funded program. For example, Nutrition and Education grantee could co-present with
Women, Infant, and Children (WIC), or Food Security grantee could coordinate a presentation with the Navajo Nation
Special Diabetes Project.
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Save the Date!! Northeast Meeting with First Things First State Board:

On Monday, March 4, 2013 from 1:00 p.m. to 3:30 p.m. in Holbrook, the Navajo/Apache, White Mountain Apache Tribe
and Navajo Nation Regional Council Partnership Councils are invited to meet with members of the State Board and CEO
Rhian Evans Allvin. More specific details and logistics will be forthcoming.

Regional Grantee Coordination Meeting:

The quarterly grantee coordination meeting will be held in Tuba City on Thursday, January 24, 2013 from 9:00 a.m. to
12:00 p.m. Grantees will receive a presentation on the Quality Assurance Cycle. First Things First (FTF) is working on a
quality assurance system that includes continuous performance and program monitoring. The Quality Assurance model
will use a team approach conducted in collaboration with grant partners. A strength-based, comprehensive assessment
will be used to evaluate the implementation of FTF standards of practice and to support grant partners to address
specific issues and concerns. Results will be used to inform and strengthen FTF standards of practice and the early
childhood system.



