
  
 
 
  
AGENDA ITEM:  Meeting Minutes 

 
  
BACKGROUND: The attached minutes are from the San Carlos Apache Regional Partnership Council’s Regular 

Meeting held on Thursday, December 11, 2014 at the San Carlos Apache Tribe Forestry 
Department Geronimo Hotshots Building, Airport Road/Tonto Street, San Carlos, Arizona 
85550.   
 

  
RECOMMENDATION:
  

The Regional Director recommends approval of the December 11, 2014 Regular Meeting 
Minutes. 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

Arizona Early Childhood Development & Health Board 
San Carlos Apache Regional Partnership Council 
Regular Meeting Minutes of December 11, 2014 

 
 
Welcome/Call to Order 
A Regular Meeting of the First Things First San Carlos Apache Regional Partnership Council was held on Thursday, December 11, 
2014 at the San Carlos Apache Tribe Forestry Department Geronimo Hotshots Building, San Carlos Avenue, San Carlos, Arizona 
85550. 
 
Chair Poncho called the meeting to order at approximately 10:54 a.m. and completed a roll call.  
 
Members Present:  
Mary Bendle, April Noline, Delphine Rodriguez, Flora Talas, Elliott Talgo, and Pastor Vernon Poncho 
 
Members Absent:  
Michelle Antonio and Teri Gallenstein  
 
Call to the Public 
Chair Poncho announced the Call to the Public. There was no response.  
 
Meeting Minutes 
Chair Poncho presented the meeting minutes of November 13, 17 and 19, 2014 for review.  
 
A motion was made by Vice Chair Talas to approve the November 13, 2014 Regular Meeting minutes as presented, seconded by 
Member Noline. Motion carried 6-0.  
 
A motion was made by Vice Chair Talas to approve the November 17 and 19, 2014 Special Meeting minutes as presented, seconded 
by Member Talgo. Motion carried 6-0.  
 
Declarations of Conflict of Interest 
Chair Poncho requested Regional Council members review the agenda items and declare any possible conflicts of interest at this 
time. No declarations were made.  
 
SFY2016 Funding Plan Development 
LaToya Beatty, San Carlos Apache Regional Director, informed the Regional Council that no target service units were approved for 
the Native Language Preservation strategy. The Regional Council had requested that materials, specifically a CD, be distributed to 
the community but did not specify a target number. Ms. Beatty and First Things First staff did not have a recommendation. 
 
A motion was made by Vice Chair Talas to table this item until a recommendation is provided, seconded by Member Bendle. Motion 
denied 1-5. 
 
A motion was made by Member Talgo that the San Carlos Apache Regional Partnership Council approve and includes 300 books 
distributed for the Native Language Preservation strategy in the SFY2016 funding plan, seconded by Member Noline. Motion did not 
carry 3-2-1. 
 
A motion was made by Member Rodriguez that the San Carlos Apache Regional Partnership Council approve and includes 700 books 
distributed for the Native Language Preservation strategy in the SFY2016 funding plan, seconded by Member Noline. Motion carried 
6-0. 
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Community Awareness 
Ms. Beatty informed the Regional Council that Canyonlands Clinic has received a grant for a mobile oral health unit. The opportunity 
to sponsor a wrap for the outside of the mobile unit has been presented to the Regional Council along with the Graham/Greenlee 
and Gila Regional Councils. No details regarding cost, design or timeframe were provided by Canyonlands.  
 
The Regional Council requested that this opportunity be discussed at a later date when more details are available.  
 
Governance Policy 
Chair Poncho presented the governance policy for first read and requested that any suggestions be discussed at the next meeting.  
 
San Carlos Apache Early Childhood Development and Health Collaborative 

A. 2015 Resource Calendar 
Ms. Beatty announced that the 2015 Family Resource Calendar had been sent to print and hopes are that it will be 
distributed throughout the community before 2015.  

B. Read On Arizona 
Ms. Beatty presented the opportunity for the region to become a Read On Arizona community. This effort would entail 
finding a community partner(s) to take the lead and organize meetings to submit an application to Read On Arizona.  Ms. 
Beatty will start a draft letter of intent to Read On and send it out to those interested in reviewing it.  
 

Adjourn 
Chair Poncho adjourned the meeting at 12:28 p.m. 
 
SUBMITTED BY: 
 
 
                            
Vernon Poncho, Chair     LaToya Beatty, Regional Director 
San Carlos Apache Regional Partnership Council   San Carlos Apache Regional Partnership Council       
Dated this 8th day of January 2015    Dated this 8th day of January 2015 
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AGENDA ITEM:  Governance Policy 
 

  

BACKGROUND: The Regional Council has operated under a Governance Policy since the inception.  From time 
to time the Governance Policy has been reviewed and revised.  The Governance Policy 
template was revised by First Things First legal counsel.  The Regional Governance Policy has 
been updated to reflect these changes. 
 

  
RECOMMENDATION:
  

This is the second read of this policy.  The Regional Council will be asked to consider approval 
of the revised policy. 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 



 
First Things First 

San Carlos Apache Regional Partnership Council 
 

Governance Policy Manual 
 
 
 

PREFACE 
 
This document, initially adopted by the San Carlos Apache Regional Partnership Council on 
May 24, 2008 and updated periodically thereafter, constitute the complete and official body of policies for the 
governance and operation of the San Carlos Apache Regional Partnership Council. 
 
 

DISCLAIMER 
 
All policies found in this Governance Policy Manual are subject to change from time to time as approved by the Regional 
Partnership Council.  Copies of the Manual are available from the First Things First regional office and online 
at http://www.azftf.gov.  Prior to acting in reliance upon a specific policy as it appears in any copy of the Manual, please 
check to make sure that the Council has not recently approved any additions or revisions to that specific policy. 
 
 
 
 
 
 
 

Contact us: 
First Things First 

San Carlos Apache Regional Partnership Council 
LaToya Beatty, Regional Director 

2250 Highway 60, Suite K 
Miami, AZ 85539 
lbeatty@azftf.gov 

928-425-8172 
 
 
 
 
 
  

 
 

http://www.azftf.gov/
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1-101 Organization, Authority and Location 
 
In November 2006, Arizona voters passed Proposition 203, a ballot initiative that established A.R.S. Title 8, Chapter 13 
and created First Things First.  Subsequently, the First Things First Arizona Early Childhood Development and Health 
Board (“the Board”) designated the San Carlos Apache region and created the San Carlos Apache Regional Partnership 
Council (“the Council”) effective July 1, 2008 pursuant to A.R.S. Title 8, Chapter 13, Article 2.  The Council’s purpose, 
authority, powers and duties are included in A.R.S. Title 8, Chapter 13 as well as in other statutes and laws of the State 
of Arizona.  The Council members are appointed by the Board and assisted in the performance of their duties by First 
Things First staff.  The Globe Regional Office is located in Miami, Arizona and is maintained by First Things First regional 
staff. 
 
Adopted:  May 24, 2008 
Amended: September 29, 2009 
  November 15, 2010 
  October 14, 2011 
  January 08, 2013 
 
 
 
 
  

 
 



 
1-102 Council Officers and Their Duties 
 
In the last quarter of each fiscal year, the Council shall elect a Chairperson and Vice-Chairperson from among the 
appointed members to serve for the ensuing fiscal year beginning July 1, who shall hold office for twelve months and 
until successors are duly elected.  
 
The Council may nominate any appointed member for its Chairperson and Vice-Chairperson.  A majority vote of the 
appointed members of the Council shall be required to elect. 
 
It shall be the duty of the Chairperson to preside over the meetings of the Council, to call meetings as herein provided 
and to perform such other duties as are set forth in these policies or as shall be vested in the Chairperson.  It shall be the 
duty of the Vice-Chairperson to assume the duties of the Chairperson in the absence of the Chairperson.  
 
The Chairperson or the Vice Chairperson may be removed from office by a majority vote of the appointed members of 
the Council upon motion by a Council member alleging the violation of a specific provision of this Governance Policy 
Manual or alleging specific actions which bring into public disrepute the Council, the Board or First Things First as an 
organization.  If a Chairperson or Vice Chairperson is removed, a replacement shall be elected as soon as is practicable.   
 
 
 
 
  

 
 



 
1-103 Meetings of the Council  
  
The Council shall adopt a calendar of regular meetings of the Council prior to the beginning of each fiscal year.  The 
Chairperson or any four members of the Council may call a special meeting of the Council at any time. 
  
Six members of the Council shall constitute a quorum for the transaction of business at any Council meeting.  It is the 
policy of First Things First to adjourn a meeting when quorum is lost.   Council members may participate at any meeting 
in person, by teleconference and/or by videoconference provided that all members may hear one another and the 
public can attend and listen to all members.  
  
Written notice of any regular meeting of the Council, plus the agenda and all material relating to agenda items, shall be 
transmitted to each Council member at least five calendar days prior to the date of such meeting.  Amendments to the 
agenda and additional supporting materials, not previously available, shall be transmitted at least 24 hours prior to the 
scheduled meeting.  All notices, agendas and other materials may be transmitted to Council members by email or by any 
other quick and reliable method to each member’s last known place of residence or other designated address.  A Council 
member may request in writing at least 10 days prior to a meeting to receive a copy of the documents by mail instead of 
email.  Except with the approval of three-fourths of the Council members in attendance at a meeting, and if permitted 
by law, no action shall be taken by the Council on any matter where the supporting materials were not timely 
transmitted in accordance with this policy.   
  
Special meetings may be held upon such notice to Council members and the public as is required by law.  All material 
relating to special meeting agenda items shall be transmitted to each Council member as far in advance of the meeting 
as possible.  
 
 
 
 
 
 
  

 
 



 
1-104 Meeting Procedures 
 
Council meetings shall be conducted by the Chairperson, the Vice Chairperson or designee acting as 
Chairperson of the Council.  The Chairperson is responsible for maintaining order in each Council meeting and 
giving each Council member a fair opportunity to participate in the discussion and resolution of issues that 
come before the Council.  The Chairperson is also responsible for determining the manner of any public 
participation and for maintaining order during public participation in any Council meetings.  All motions shall 
be directed to the Chairperson. 
 
All Council committee meetings shall be conducted by the chairperson of the committee or the committee 
chairperson’s designee.  The chairperson of each committee has the same responsibilities for each committee 
meeting that the Chairperson has for Council meetings. 
 
In determining what procedures to use to conduct meetings and resolve issues, the Council Chairperson and 
committee chairpersons may refer to Robert’s Rules of Order (available online 
at http://www.rulesonline.com) for guidance. 
 
The agenda for any regular meeting of the Council shall provide at least for the following: 
 

1. Call to order 
2. Call to the public 
3. Approval of minutes of prior regular or special meetings, if not included on the consent agenda 
4. Adoption of all consent agenda items 
5. Matters of Council business for discussion and approval 
6. Reports, if any, from committees appointed by the Council 
7. Matters presented by the First Things First Regional Director 
8. Announcements and adjournment 

 
Routine matters may be grouped together and decided by the Council without discussion or debate.  Such matters shall 
be designated as “Consent Agenda Items.”  Any member of the Council may request discussion or debate on any 
individual item listed as a Consent Agenda Item, and the matter shall be considered and decided separately at such time 
in the meeting as may be directed by the Chairperson. 
 
The Chairperson may delegate to the chair of each respective committee the responsibility for chairing discussion of 
items presented to the Council by that chairperson.  Whenever a matter before the Council is deferred for further 
discussion, the Chairperson may assign the matter to an appropriate committee, schedule the matter for further 
consideration at a future meeting of the Council, direct regional staff with respect to the matter or take other 
appropriate action. 
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1-105 Call to the Public Procedures 
 
During each regular Council meeting, the Council conducts a “Call to the Public” when members of the public 
may address the Council.  The Council may conduct a “Call to the Public” at special meetings as well.  Speakers 
who wish to address the Council: 

A. Should turn in a signed request (using the form provided at the Council meeting) to the Regional 
Director along with any written materials for the Council. 

B. May have five minutes to make their remarks. 
 
The Chairperson may allow speakers who have not turned in a request form, and the Council may change, in accordance 
with Governance Policy 1-113, the amount of time allowed for  speakers at a particular meeting. 
 
The following priority may be given to speakers during the “Call to the Public” when the Council may not have 
enough time to hear from all who wish to speak: 

A. People who have submitted signed request to speak forms. 
B. Matters scheduled on the same meeting’s agenda. 
C. Off-agenda matters: presenters who haven’t addressed the Council in the previous two months. 
D. Off-agenda matters: presenters who have addressed the Council in the previous two months. 

 
The Council retains its prerogative to: 

A. Refuse to hear comments on a specific issue if a public comment session has been held on the issue. 
B. Limit the time or the number of speakers on the same issue. 
C. Refuse to have letters read on behalf of other individuals. 

 
If speakers have comments that are too long for the time allowed or if members of the public would like 
materials distributed to the Council, written materials may be provided to the Regional Director or 
Administrative Assistant.  Regional staff shall distribute those written materials to the Council members. 
 
Council members may not discuss or take action on matters raised during the Call to the Public that are not on 
the agenda.  For such non-agenda matters, the Council may respond to criticism, ask staff to review the matter 
or ask for the matter to be placed on a future agenda.  Staff shall later inform the Council of staff efforts to 
respond to a speaker’s concerns. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 
1-106 Meeting Minutes 
 
Minutes of all Council meetings shall be created and maintained in accordance with the requirements of law.  The 
Council may incorporate by reference into its minutes lists of staff changes, reports, lists of budget information, formal 
written resolutions and other material of similar import, and such material shall be maintained in a permanent file to be 
designated as the “San Carlos Apache Regional Partnership Council’s Documents File,” which shall be kept in the custody 
of First Things First staff and available for ready reference. 
 
Each Council member shall be furnished with copies of the minutes of the open session portion of each Council meeting.  
Council members without a conflict of interest shall be furnished with copies of the minutes of the executive session 
portion of any meeting of the Council for the purpose of approving those minutes, after which all copies shall be 
returned to the Regional Director. 
 
All minutes of the open session portion of any Council meeting shall be open to public inspection at the First Things First 
Regional Office located in Miami, AZ.  Minutes of executive sessions shall be kept confidential except from members of 
the Council or as otherwise allowed by law.  Copies of minutes or excerpts from any minutes of the open session portion 
of any Council meeting or from any executive session if the law permits such disclosure may be furnished by the 
Regional Director.  If such minutes have not yet been approved by the Council, they shall be marked “Draft.” 
 
 
  

 
 



 
1-107 Committees and Subcommittees 
 
The Council may establish and maintain committees composed of members of the Council and/or other individuals 
appointed by the Chairperson.  The Chairperson may designate that the Chairperson of the Council shall serve as an ex 
officio member of a committee. 
 
The Chairperson of the Council shall designate the matters to be considered by the committees.  All committees shall act 
as advisory bodies to the Council and report their recommendations to the Council.  Unless one is designated by the 
Chairperson of the Council, a committee chairperson shall be elected by the committee members.   
 
Committees may establish and maintain their own subcommittees.  The relationship between a committee and its 
subcommittee shall be the same as the relationship described in this policy between the Council and a committee.  
 
Committees and subcommittees shall comply with the Open Meeting Law.  See A.R.S. § 38-431(1),(6).  
 
  

 
 



 
1-108 Conflicts of Interest 
 
Council members shall comply with the conflict of interest provisions of A.R.S. Title 38, Chapter 3, Article 8. These 
statutes set the minimum standards expected of public officers and employees who, in their official capacities, are faced 
with a decision or contract that might affect their direct or indirect pecuniary or proprietary interests or those of a 
relative.  Section 38-503 provides in part: 
 

Any public officer or employee of a public agency who has, or whose relative has, a substantial interest 
in any contract, sale, purchase or service to such public agency shall make known that interest in the 
official records of such public agency and shall refrain from voting upon or otherwise participating in any 
manner as an officer or employee in such contract, sale, purchase or service. 
 
Any public officer or employee who has, or whose relative has, a substantial interest in any decision of a 
public agency shall make known such interest in the official records of such public agency and shall 
refrain from participating in any manner as an officer or employee in such decision.  

 
Under this law, a Council member who has a conflict of interest must disclose the interest and refrain from participating 
in the matter.  Council members may find guidance on this subject in the Arizona Agency Handbook, which is available 
on the Attorney General’s website at http://www.azag.gov/agency-handbook.  Council members should review conflicts 
of interest matters not specifically addressed in the Handbook with the Regional Director or legal counsel. 
 
In addition to complying with the conflict of interest provisions of Title 38, Chapter 3, Article 8, no Council member shall 
vote on, or participate in the discussion of, any grant proposal in which any entity by which they are employed or on 
whose board they serve has a substantial interest, as defined by Section 38-502.  See A.R.S. § 8-1173(C). 
 
Council members shall complete a Conflict of Interest Acknowledgement and State Service Disclosure Statement at the 
beginning of their term and annually update the State Service Disclosure Statement.  Additionally, Council members 
shall complete a Conflict of Interest Disclosure form whenever they declare a conflict at a Council meeting.  All 
completed forms shall be given to First Things First staff for recordkeeping.   
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1-109 Communications from the Council 
 
Communications from the Council concerning matters relating to the policies and actions of the Council to 
members of the Legislature, any other governing body, the press or the public should be made by the 
Chairperson, the Chairperson’s designee or someone authorized by the Council. 
 
Any member of the Council who expresses an opinion concerning matters upon which the Council has taken a 
position should support the position taken by the Council or make it clear that he or she is expressing a 
personal opinion that has not been approved by the Council. 
 

 
 



 
1-110 Lobbying & Campaigning 
 
Lobbying occurs under Arizona law when a person attempts to influence the passage or defeat of any legislation by 
directly communicating with any State Legislator.  By contrast, campaigning refers to attempts to influence an election.  
In other words, lobbying relates to matters a Legislator will vote on, while campaigning relates to matters the general 
public will vote on. 
 
Lobbying 
 
The Council recognizes and appreciates the privilege each individual in this State and Nation has to express his or her 
opinion and to seek to make that opinion known to members of the State Legislature and Congress.  The Council also 
recognizes the responsibilities with which it has been entrusted in connection with the Board and the advancement of 
early childhood development and health programs in the State of Arizona and recognizes that on occasion the interests 
of the Board and Council will not coincide with the interests of individual Council members.   
 
Only the Chairperson of the Council or his or her designee shall speak for the Council to members of the State 
Legislature or Congress in matters relating to policy.  When speaking for the Council to Legislators or their staff, the 
Chairperson or designee shall make every effort to accurately communicate official Council positions, while refraining 
from speaking on behalf of the Board or First Things First unless specifically authorized to do so by the Board or Board 
Chairperson or First Things First’s Chief Executive Officer respectively.  A Chairperson or member designee lobbying in 
his or her official capacity on matters pertaining to the Council is exempt from the lobbying laws requiring registration 
and expenditure reporting.     
 
Any Council member may speak to members of the State Legislature or Congress in an individual capacity.  For matters 
in which the Council has not taken an official position, any Council member communicating with a member of the State 
Legislature or Congress shall make every effort to indicate clearly that the position that he or she is taking is an 
individual position or is the position of a group other than the Council.  In instances in which First Things First, the Board 
or the Council has taken an official position, a Council member endorsing a differing position shall make it clear that First 
Things First, the Board and/or the Council has endorsed a different or contrary position.  Council members who, on their 
own behalf, appear before a legislative committee or communicate with a State Legislator in person, by phone or by 
letter to lobby in support of or in opposition to legislation are also exempt from the lobbying laws requiring registration 
and expenditure reporting.   
 
This policy is not intended to nor shall it be enforced so as to restrict rights guaranteed to individual Council members, 
but is an attempt only to separate the views of individual members from positions which First Things First, the Board 
and/or the Council may take in attempting to discharge their responsibilities under the statutes of the State of Arizona.  
 
* Council members who only engage in exempt lobbying are not considered lobbyists. See A.R.S. §§ 41-1231 & 41-
1232.04.  Additionally, Council members should be aware that the Council cannot make any expenditure for 
entertainment for a state officer or employee (including Legislators) and Council members cannot accept an expenditure 
for entertainment from a lobbyist or someone acting on behalf of a lobbyist.  Entertainment refers to admission to or 
participation in a sporting event or a cultural event or activity.  See A.R.S. §§ 41-1231(5)-(6) & 41-1232.08. 
 
Campaigning 
 
The Council shall not spend or use public resources to influence an election.  See A.R.S. § 16-192.  This prohibition 
includes the use or expenditure of monies, materials, equipment, buildings, postage, telecommunications, computers, 
web pages and any other thing of value of First Things First to support or oppose a candidate or ballot measure.   
 

 
 



 
Individual Council members may express their personal views and even advocate for or against a candidate, initiative or 
other ballot measure, as long as they do not use public resources to do so.  In these activities, Council members may 
identify themselves as Council members, but should not state or imply that they speak for the Council. 
  

 
 



 
1-111 Attendance 
 
The Council’s governing statutes recognize the importance of consistent attendance by Regional Council members with 
the following statement: 

Members of the Regional Partnership Council who miss more than three meetings without excuse or 
resign their membership shall be replaced by the Board after a public application process and with the 
input of the Regional Partnership Council. 

See A.R.S. § 8-1162(D). 
 
Attendance Expectations. Council members are expected to attend all Council meetings.  It is understood that there will 
be times when Council members will need to miss a meeting.  The Regional Director shall maintain an attendance roster 
that documents each member’s attendance at scheduled meetings.     
 
Excused Absence. An excused absence occurs when a Council member is unable to attend a meeting due to an 
emergency, illness, injury or previously scheduled travel, work, tribal ceremony or family obligation that prevents 
participation at a meeting either in person or by phone.  

  
Notification of a previously planned obligation should be provided to the Regional Director at least two weeks in 
advance of the scheduled meeting.  A Council member who misses a meeting other than for a previously planned 
obligation shall contact the Regional Director as soon as possible to provide an explanation for missing a meeting.  An 
emergency is a situation that cannot reasonably be planned for in advance, such as car trouble, weather conditions, 
family illness and obligation to tribal ceremonies. 
 
Unexcused Absence. An unexcused absence occurs when a Council member is absent from a scheduled meeting without 
providing sufficient notice or an explanation of the reasons for the member’s absence consistent with the excused 
absence definition above. 
 
Determination of Excused Absence. Regional staff shall assist the Chairperson in keeping track of excused absences.  If 
there is a question about whether an absence meets the definition of an excused absence, the Chairperson or Vice 
Chairperson may consult with the Regional Director for a determination.  If necessary, the matter can be presented to 
the Council. 
 
Attendance Problems.  An attendance problem means: 

A. Two consecutive unexcused absences. 
B. Three consecutive absences, excused or unexcused. 
C. Three unexcused absences in a 12-month period.  
D. More than five excused and unexcused absences in a 12 month period. 

 

Addressing an Attendance Problem. Upon identification of an attendance problem, the Chairperson or Vice Chairperson 
shall call the Council member to discuss the member’s attendance record and remind the member of the attendance 
expectations.  If the Council member’s difficulties are resolvable, then the Chairperson or Vice Chairperson shall attempt 
to help resolve them with assistance of staff.  
  

 
 



 
If a member reaches a level of non-attendance under “d” above, of which no more than three are unexcused, the 
Chairperson may ask the member to resign his or her position in order to ensure the Council has sufficient participation 
to timely and appropriately complete its work.  If the member wishes to continue on the Council, the matter shall be put 
to the Council at its next meeting.  The Council member shall be entitled to speak to this item.  The Regional Council 
shall then decide whether to refer the matter to the Board for possible removal of the member from the Council. 
 
If a member misses more than three meetings in a 12 month period without excuse, the Chairperson or Vice 
Chairperson shall ask that the member resign his or her position on the Council.  If, upon request, the member does not 
resign, the matter shall be forwarded to the Board for appropriate action. 
 
  

 
 



 
1-112 Code of Conduct 
 
Council members shall abide by the following code of conduct: 

A. Listen carefully to fellow Council members. 
B. Respect the opinions of fellow Council members. 
C. Respect and support the majority decisions of the Council. 
D. Recognize that all authority is vested in the full Council only when it meets in a legal public session. 
E. Keep well informed about the issues which could come before the Council. 
F. Participate actively in Council meetings and actions. 
G. Bring to the attention of the Council any issues that could have an adverse effect on the Council, the Board or 

First Things First. 
H. Refer complaints concerning Council related matters and members to the proper level, specifically the 

Chairperson or Vice Chairperson.  
I. Represent all the people the Council serves and not primarily a particular issue, personal agenda or interest 

group. 
J. Abide by the Conflicts of Interest policy and laws. 

 
 If there is a violation of this code of conduct, the member(s) suspected of the violation shall meet with the Chairperson 
or Vice Chairperson to discuss the matter.  The Chairperson or Vice Chairperson shall attempt to resolve the matter and 
if necessary refer it to the Council for action. 
 
The Council by a majority vote of the appointed members of the Council may recommend to the Board that a member 
be removed as a Council member upon motion by a Council member alleging the violation of a specific provision of this 
Manual or alleging specific actions which bring into public disrepute this Council, the Board or First Things First as an 
organization. 
  

 
 



 
 

1-113 Departure from Council Policy 
 
The Council may approve a temporary departure from a policy in this Governance Manual provided the departure would 
not violate the law.  No departure from Council policy shall be permitted without the approval of the Council. 

 

 
 
 
  

 
 



 
1-114 Amendments 
 
These policies shall not be added to, amended or repealed except at a Council meeting and by majority vote of all 
appointed Council members.  Any proposed addition, deletion or amendment shall be filed with the Regional Director, in 
writing, at least 10 days before such meeting, and it shall be the duty of the Regional Director to promptly distribute a 
copy of the proposal to each Council member. 
 
Amendments to Council policy require a two-step process to adopt: (i) the draft policy change shall receive a first 
reading at a public meeting, during which Council members may discuss the draft amendment and request that staff 
make changes as deemed appropriate (a vote to adopt is not taken at this stage) and (ii) the draft policy change shall 
receive a second reading at a subsequent public meeting during which the Council may direct staff to make further 
changes or may vote its adoption.   
 

 
 



 
 
 
 
AGENDA ITEM: SFY15 Grantee Financial Report 

  
BACKGROUND: Monthly Financial Information 

  
RECOMMENDATION: The Regional Director is providing this attachment for information purposes only. 

 
 
 
 

1 
 



   

SFY15 San Carlos Apache Contract Detail 
 

 
 

 

  

    

     

 
 
 

 

    Allotment    Award 
Expended 

Allottment 
Expended 

Reimbursement 
Activity 

 
Grantee Name Contract Number Contract Period Total 

Allotment Awarded YTD 
Expense 

Expense 
Variance 

% of 
Award 

Expended 

% of 
Allotment 
Expended 

Pending 
          Paid            
(Last 30 

Days) 

Community 
Awareness 

           

 Community Awareness Strategy Strategy 
Subtotal: 

$10,000 $10,000 $1,737 $8,263 17.4% 17.4%   

First Things First (FTF-
Directed) 

PSC-STATE-15-0723-01 07/01/2014-
06/30/2015 

 $10,000 $1,737 $8,263 17.4%    

Community Outreach Strategy Strategy 
Subtotal: 

$60,000 $15,000 $814 $14,186 5.4% 1.4%   

First Things First (FTF-
Directed) 

PSC-STATE-15-0724-01 07/01/2014-
06/30/2015 

 $15,000 $814 $14,186 5.4%    

Media Strategy Strategy 
Subtotal: 

$11,250 $11,250 $5,673 $5,577 50.4% 50.4%   

First Things First (FTF-
Directed) 

PSC-STATE-15-0726-01 07/01/2014-
06/30/2015 

 $11,250 $5,673 $5,577 50.4%    

Goal Area Subtotal: $81,250 $36,250 $8,224 $28,026 22.7% 10.1%   

Coordination            

 Service Coordination Strategy Strategy 
Subtotal: 

$15,000 $15,000 $332 $14,668 2.2% 2.2%   

First Things First (FTF-
Directed) 

PSC-STATE-15-0739-01 07/01/2014-
06/30/2015 

 $15,000 $332 $14,668 2.2%    

Goal Area Subtotal: $15,000 $15,000 $332 $14,668 2.2% 2.2%   

Evaluation            

 Statewide Evaluation Strategy Strategy 
Subtotal: 

$44,053 $44,053 $44,053 - 100.0% 100.0%   

First Things First (FTF-
Directed) 

PSC-STATE-15-0732-01 07/01/2014-
06/30/2015 

 $44,053 $44,053 - 100.0%    

Goal Area Subtotal: $44,053 $44,053 $44,053 - 100.0% 100.0%   
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SFY15 San Carlos Apache Contract Detail 
 

 
 

 

  

    

     

 
Family 

Support 
           

 Curriculum Development – Parent 
Education Strategy 

Strategy 
Subtotal: 

$47,000 $46,750 - $46,750 0.0% 0.0%   

San Carlos Apache Tribe GRA-RC029-13-0550-
01-Y3 

07/01/2014-
06/30/2015 

 $46,750 - $46,750 0.0%    

Food Security Strategy Strategy 
Subtotal: 

$15,000 $15,000 $3,937 $11,063 26.2% 26.2%  $3,937 

San Carlos Apache Tribe GRA-RC029-15-0691-01 07/01/2014-
06/30/2015 

 $15,000 $3,937 $11,063 26.2%   $3,937 

Native Language Preservation Strategy Strategy 
Subtotal: 

$75,000 $75,000 - $75,000 0.0% 0.0%   

San Carlos Apache Tribe GRA-RC029-15-0689-01 07/01/2014-
06/30/2015 

 $75,000 - $75,000 0.0%    

Parent Education Community-Based 
Training Strategy 

Strategy 
Subtotal: 

$115,000 - - - 0.0% 0.0%   

Parent Outreach and Awareness Strategy Strategy 
Subtotal: 

$70,000 $70,000 $20,002 $49,998 28.6% 28.6%  $3,588 

Gila County Library District GRA-RC029-13-0533-
01-Y3 

07/01/2014-
06/30/2015 

 $70,000 $20,002 $49,998 28.6%   $3,588 

Goal Area Subtotal: $322,000 $206,750 $23,939 $182,811 11.6% 7.4%  $7,525 

Health            

 Child Care Health Consultation Strategy Strategy 
Subtotal: 

$23,760 $23,636 $6,690 $16,946 28.3% 28.2%  $1,317 

First Things First (FTF-
Directed) 

PSC-STATE-15-0722-01 07/01/2014-
06/30/2015 

 $1,233 $1,233 - 100.0%    

Maricopa County 
Department of Public Health 

GRA-STATE-14-0631-
01-Y2 

07/01/2014-
06/30/2015 

 $423 $54 $369 12.8%    

Navajo County Public Health 
Services District 

GRA-STATE-13-0505-
01-Y3 

07/01/2014-
06/30/2015 

 $21,212 $5,173 $16,039 24.4%   $1,317 

Pima County Health 
Department 

GRA-STATE-13-0525-
01-Y3 

07/01/2014-
06/30/2015 

 $768 $230 $538 29.9%    

Developmental and Sensory Screening 
Strategy 

Strategy 
Subtotal: 

$96,645 $96,645 - $96,645 0.0% 0.0%   
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SFY15 San Carlos Apache Contract Detail 
 

 
 

 

  

    

     

 
San Carlos Apache Tribe GRA-RC029-11-0179-

01-Y4 
07/01/2014-
06/30/2015 

 $96,645 - $96,645 0.0%    

Nutrition/Obesity/Physical Activity 
Strategy 

Strategy 
Subtotal: 

$150,000 $150,000 $31,499 $118,501 21.0% 21.0%  $10,898 

United Way of Tucson and 
Southern Arizona 

FTF-RC029-13-0421-02-
Y3 

07/01/2014-
06/30/2015 

 $150,000 $31,499 $118,501 21.0%   $10,898 

Goal Area Subtotal: $270,405 $270,281 $38,189 $232,092 14.1% 14.1%  $12,215 

Professional 
Development 

           

 FTF Professional REWARD$ Strategy Strategy 
Subtotal: 

$47,000 $45,900 $23,402 $22,498 51.0% 49.8%   

Valley of the Sun United Way FTF-STATE-13-0346-01-
Y2 

To Be Determined  - $406 ($406) 0.0%    

 FTF-STATE-13-0346-01-
Y3 

07/01/2014-
06/30/2015 

 $45,900 $22,996 $22,904 50.1%    

Scholarships TEACH Strategy Strategy 
Subtotal: 

$0 - - - 0.0% 0.0%   

    - - - 0.0%    

Goal Area Subtotal: $47,000 $45,900 $23,402 $22,498 51.0% 49.8%   

Quality and 
Access 

           

 Family, Friends & Neighbors Strategy Strategy 
Subtotal: 

$54,000 $54,000 - $54,000 0.0% 0.0%   

San Carlos Apache Tribe GRA-RC029-15-0693-01 08/01/2014-
06/30/2015 

 $54,000 - $54,000 0.0%    

Quality First Strategy Strategy 
Subtotal: 

$0 - - - 0.0% 0.0%   

    - - - 0.0%    

Quality First Academy Strategy Strategy 
Subtotal: 

$7,520 $7,520 $1,269 $6,251 16.9% 16.9%  $349 

Southwest Human 
Development 

FTF-STATE-14-0431-03-
Y2 

07/01/2014-
06/30/2015 

 $7,520 $1,269 $6,251 16.9%   $349 
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SFY15 San Carlos Apache Contract Detail 
 

 
 

 

  

    

     

 
Quality First Child Care Health 
Consultation Warmline Strategy 

Strategy 
Subtotal: 

$376 $270 $44 $225 16.4% 11.8%   

University of Arizona 
Cooperative Extension 

GRA-STATE-14-0629-
01-Y2 

07/01/2014-
06/30/2015 

 $270 $44 $225 16.4%    

Quality First Coaching & Incentives 
Strategy 

Strategy 
Subtotal: 

$110,154 $110,153 $55,071 $55,083 50.0% 50.0%   

Valley of the Sun United Way FTF-STATE-14-0427-02-
Y2 

07/01/2014-
06/30/2015 

 $110,153 $55,071 $55,083 50.0%    

Quality First Inclusion Warmline Strategy Strategy 
Subtotal: 

$1,680 $1,482 $502 $980 33.9% 29.9%  $106 

Southwest Human 
Development 

FTF-STATE-13-0426-01-
Y3 

07/01/2014-
06/30/2015 

 $1,482 $502 $980 33.9%   $106 

Quality First Mental Health Consultation 
Warmline Strategy 

Strategy 
Subtotal: 

$1,728 $1,728 $581 $1,147 33.6% 33.6% $116 $150 

Southwest Human 
Development 

FTF-STATE-13-0344-02-
Y3 

07/01/2014-
06/30/2015 

 $1,728 $581 $1,147 33.6%  $116 $150 

Quality First Warmline Triage Strategy Strategy 
Subtotal: 

$608 $608 $208 $400 34.2% 34.2% $47 $53 

Southwest Human 
Development 

FTF-STATE-13-0351-02-
Y3 

07/01/2014-
06/30/2015 

 $608 $208 $400 34.2%  $47 $53 

Goal Area Subtotal: $176,066 $175,761 $57,675 $118,086 32.8% 32.8% $163 $658 

To Be 
Determined 

           

 To Be Determined Strategy Strategy 
Subtotal: 

$0 - $15 ($15) 0.0% 0.0%   

To Be Determined To Be Determined To Be Determined  - $15 ($15) 0.0%    

Goal Area Subtotal: $0 - $15 ($15) 0.0% 0.0%   

 Overall Total: $955,774 $793,994 $195,829 $598,165 24.7% 20.5% $163 $20,399 
  

 

5 
 



   

SFY15 San Carlos Apache Contract Detail 
 

 
 

 

  

    

     

 
 
    

 

 
Population Discretionary Other Carry Forward Total 

Total Allocation: $377,202 $201,897 $65,420 $1,263,976 $1,908,494 
 

  

    

 

Strategy Original 
Allotment Current Allotment Distribution Total Awarded Unawarded Expended Unexpended 

To Be Determined         $15 ($15) 

Family, Friends & Neighbors $54,000 - - - $54,000 $54,000 $54,000 -  $54,000 

Quality First - - - - - -  -   

Quality First Academy $7,520 $7,520    $7,520 $7,520 - $1,269 $6,251 

Quality First Child Care Health 
Consultation Warmline 

$376 $376    $376 $270 $107 $44 $225 

Quality First Coaching & Incentives $110,154 $110,154    $110,154 $110,153 $1 $55,071 $55,083 

Quality First Inclusion Warmline $1,680 $1,680    $1,680 $1,482 $198 $502 $980 

Quality First Mental Health 
Consultation Warmline 

$1,728 $1,728    $1,728 $1,728 - $581 $1,147 

Quality First Warmline Triage $608 $608    $608 $608 - $208 $400 

FTF Professional REWARD$ $47,000 - - - $47,000 $47,000 $45,900 $1,100 $23,402 $22,498 

Scholarships TEACH - - - - - -  -   

Child Care Health Consultation $23,760 $23,760 - - - $23,760 $23,636 $124 $6,690 $16,946 

Developmental and Sensory 
Screening 

$96,645 - - - $96,645 $96,645 $96,645 -  $96,645 

Nutrition/Obesity/Physical Activity $150,000 - - - $150,000 $150,000 $150,000 - $31,499 $118,501 

Curriculum Development – Parent 
Education 

$47,000 - - - $47,000 $47,000 $46,750 $250  $46,750 

Food Security $15,000 - - - $15,000 $15,000 $15,000 - $3,937 $11,063 

Native Language Preservation $75,000 - - - $75,000 $75,000 $75,000 -  $75,000 
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Parent Education Community-Based 
Training 

$115,000 - - - $115,000 $115,000  $115,000   

Parent Outreach and Awareness $70,000 - - - $70,000 $70,000 $70,000 - $20,002 $49,998 

Statewide Evaluation $44,053 - - $44,053 - $44,053 $44,053 - $44,053 - 

Service Coordination $15,000 - - - $15,000 $15,000 $15,000 - $332 $14,668 

Community Awareness $10,000 - - - $10,000 $10,000 $10,000 - $1,737 $8,263 

Community Outreach $15,000 - - - $60,000 $60,000 $15,000 $45,000 $814 $14,186 

Media $11,250 - - - $11,250 $11,250 $11,250 - $5,673 $5,577 

Total Allotment: $910,774 $145,826 - $44,053 $765,895 $955,774 $793,994 $161,780 $195,829 $598,165 
 

    

 

Total Unallotted: $231,376 $201,897 $21,367 $498,081 $952,720 
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AGENDA ITEM: SFY15 Grantee Data and Narrative Reports – Quarter 1 

  
BACKGROUND: Quarterly Data and Narrative Information 

  
RECOMMENDATION: The Regional Director is providing this attachment for information purposes only and 

recommends reviewing the data for this quarter—making sure to jot down questions, 
comments or concerns. 



 
 
 
 
 

Instructions for interpreting data report fields: 
 
*Quarterly Data Submission Status 
 
                          Quarterly Data Submission Status is not a strategy-specific data field. This is a FTF designated field in a report that indicates within a 
quarter the number of months of data that were submitted for a single contract out of the three mandatory months for the quarter. 
                          0 = 0 months out of 3 months of data for this quarter were submitted. 
                        Note: 
                          No strategy-specific data fields will be displayed for a contract with a “0” Quarterly Data Submission Status 
                          1 = 1 month out of 3 months of data for this quarter were submitted 
                          2 = 2 months out of 3 months of data for this quarter were submitted 
                          3 = 3 months out of 3 months of data for this quarter were submitted 
 
                        Note: 
                          A Quarterly Data Submission Status of “0” may be assigned in the following scenarios: 
                          (a) The grantee did not set their PGMS data submission status to “complete” or did not submit data via other acceptable file 
transfer protocols 
                          (b) The grantee signed their contract only one month prior to the end of the quarter and data submission is not applicable until the 
following quarter 
                          (c) The  contract’s strategy-specific  data reporting requirements may not be available and/or no training on data submission has 
taken place 
                         

  

 

**Contracted Service Units 
Contracted Service Units only appear for a contract’s lead strategy 
 
Instructions for reading null and zero as data field values: 
Blank data field =  A null data field appears if the grantee selected “NA (Not Applicable)” when given a YES/NA option on their data reporting 
template indicating the specific data field(s) are not a part of their contract 
0 = Grantee selected “No” in a YES/NO option on their data reporting template indicating the specific data field(s) were not collected for the 
quarter 
0 = Grantee reported “0” on their data reporting template indicating the specific data field(s) were not collected for the quarter 
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Family, Friends & Neighbors  
    

Contract Number/  
Grantee  Name Data Field 

Contracted 
Service 
Units** 

First 
Fiscal 

Quarter 
(July-
Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third 
Fiscal 

Quarter 
(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

GRA-RC029-15-0693-01 / 
San Carlos Apache Tribe Quarterly Data Submission Status*  2     

 Number of home based providers newly enrolled 
during the quarter  0     

 Number of home based providers served 10 0    0 

 Number of home based providers at the end of 
the quarter (subtracting disenrolled)  0     

 Number of children served  0     

 Number of providers that applied for regulation       

 Number of providers newly regulated       

 Number of trainings conducted in home based 
settings  0     

 Number of providers trained in home based 
settings  0     

 Number of trainings conducted in community 
based settings  4     

 Number of providers trained in community 
based settings  34     

 
 
Family, Friends & Neighbors 
San Carlos Apache Tribe Apache Kid Child Care Center 
 
Program Implementation: 
Outreach, Recruitment and Retention Activities 

Activity Target Audience Frequency of Activity Number Reached 
Workshop class Topic: 
Nutrition grow your garden 
July 21 

Community-San 
Carlos 

Once a month 12 

Outreach in the community 
posting of flyers 

Bylas/San Carlos Bi-weekly  

Workshop class Topic: CHR 
presentation on Child Safety 
August 26, 2014 

Community- San 
Carlos 

Once a month 6 

Outreach in the community 
posting of flyers 

Bylas/San Carlos Bi-weekly  

Workshop class Topic: CHR 
presentation on Child Safety 
September 4, 2014 

Community-Bylas Once a month 11 

3 
 



 
Outreach in the community 
posting of flyers 

Bylas/San Carlos Bi-weekly  

Workshop class Topic:  Fire 
Safety September 30 

Community- San 
Carlos 

Once a month 2 

Outreach in the community 
posting of flyers 

Bylas/San Carlos Bi-weekly  

 
Successes:  Marlencia Benally, FFN coordinator, conducted outreach in Bylas and she found out there was a lot of interest from the 
community for the FFN program.  
Staffing:  The one staff person is in charge of planning, scheduling and presenting sessions and it seems to be going well. 
Challenges:   Finding a curriculum that meets the needs and budget of the program.  Finding volunteer providers willing 
to make a commitment to the program and be consistent in attending trainings. 
Collaboration and Communication:  Collaboration efforts have been going well. Program coordinator Marlencia has 
been working closely with the U of A cooperative extension and also has had contact with the local fire department for 
information on fire safety. She has also reached out to the Indian health Services for a collaboration effort on getting 
staff and child flu shots.  She will continue to collaborate with different agencies in the community. 
Support/Additional Information:  Continued help with getting information posted to the PGMS website. Assistance is 
finding a curriculum that we can implement with our participants. 
 

 

Food Security  
    

Contract Number/  
Grantee  Name Data Field 

Contracted 
Service 
Units** 

First 
Fiscal 

Quarter 
(July-
Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third 
Fiscal 

Quarter 
(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

GRA-RC029-15-0691-01 / 
San Carlos Apache Tribe Quarterly Data Submission Status*  3     

 Number of food boxes distributed 300 141    141 

 Number of families who received food boxes  141     

 Number of children (0-5 yrs) in families who 
received food boxes  235     

 Number of families who received other items  34     

 Number of children (0-5 yrs) in families who 
received other items  34     

 
Food Security 
San Carlos Apache Tribe Social Services Department 
 
Program Implementation: 
Outreach, Recruitment and Retention Activities 

Activity Target Audience Frequency of Activity Number Reached 
Outreach to Collaborators Bylas, Peridot, 

Gilson Wash, Seven 
Mile Wash 

Meetings, community 
events, gathering 

141 families –   235 
children (0-5)  

Working with Collaborators Parents/Children Monthly events 141 families –    235 
children (0-5) 
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Successes:  Collaborated with Church of Jesus Christ in the Peridot District and Reservation Ministries who donated 
furniture and bedding to families; still in contact with Joy Lorraine from San Diego who mails us baby layettes but none 
for this reporting period.  Slowly everyone is aware of what we do and they are making referrals to our office; the 
Church of Jesus Christ in Peridot also provides 10 bags of food to families every month so we exchange information and 
needs;  parents thanks us for the additional temporary help with food and tell us “it really helps them out.”  God Bless 
you for the help you provide to our children and families.   
Staffing:  Additional staff was hired this summer with tribal help and we were able to tackle the needs of the food 
security grant. The temporary hires were for the summer only. 
Challenges:   None at this time. 
Collaboration and Communication:  Participating in many committees, projects and monthly events allows for me to 
share all of our grant programs with collaborators /partners and they help spread the word or email me names of 
families.  It has come to the point where families are calling us when our next education training will be so they can 
come and participate.      
Support/Additional Information:  It’s been a successful mini program in helping families with 0 to 5 age children. 
 

Native Language Preservation  
    

Contract Number/  
Grantee  Name Data Field 

Contracted 
Service 
Units** 

First 
Fiscal 

Quarter 
(July-
Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third 
Fiscal 

Quarter 
(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

GRA-RC029-15-0689-01 / 
San Carlos Apache Tribe Quarterly Data Submission Status*  3     

 Number of center based providers served  13     

 Number of home based providers served       

 Number of center and/or home based providers 
served 10 13    13 

 Number of trainings conducted  7     

 Number of center based child care professionals 
attended trainings  40     

 Number of home based child care professionals 
attended trainings  0     

 Number of participating professionals 30 40    40 

 Number of workshops conducted       

 Number of adults attended workshops       

 Number of books distributed to providers  10     

 Number of Navajo Nation bundles distributed to 
providers  0     

 Number of audio CDs distributed to providers  0     

 Number of DVDs/Videos distributed to providers  0     

 Number of other materials distributed to 
providers  20     

 Number of books distributed to parents       

 Number of Navajo Nation bundles distributed to 
parents       

 Number of audio CDs distributed to parents       

 Number of DVDs/Videos distributed to parents       

 Number of other materials distributed to parents       
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Native Language Preservation 
San Carlos Apache Tribe Language Preservation Department 
 
Program Implementation: 
Outreach, Recruitment and Retention Activities 

Activity Target Audience Frequency of Activity Number Reached 
July 8th, 15th,  2014 Tulapai Housing 

Unit  
Bi – weekly 4 Staff /6 

Community 
Children 

July 17th, 2014 San Carlos Boys & 
Girls Club 

Monthly 5 Staff / 34 
Community 
Children 

July 22nd, 2014 –  Community 
Children – Tulapai 
Housing 

Monthly 4 staff/10 
community 
children 

August 13th, 2014 Head Start – 
Teachers/Staff 

Monthly 26 Teachers/Staff 

August 25th, 2014 Gilson Wash Head 
Start 

Weekly 7 Staff 

August 26th to 29th, 2014 Gilson Wash Head 
Start 

Weekly 7 Staff 

September  8th, 2014  Gilson Wash Head 
Start 

Bi - weekly 7 Staff 

 
Successes:  The Apache language immersion classroom at the Head Start in Gilson Wash for children ages, 3-5.  The 
curriculum specialist set-up an Apache language group for the summer at the Gilson Wash residential area called Tulapai 
Housing Unit.  She provided children ages 3-5 with simple Apache language words, commands and phrases.  The group 
met weekly and language was taught twice a week.  The project coordinator and the curriculum specialist  attended the 
5th Annual American Indian Indigenous Teacher Education Conference and the Curriculum Development, Lesson 
Planning & Language Activities for Early Childhood Immersion Workshop. 
Staffing:  Due to a change in the implementation plan a full-time Apache speaking teacher was not needed for hired 
instead one existing Head Start teacher who is fluent in the Apache language will be compensated for doing the work.  
This teacher has year of experience at the Head Start and will be obtaining her Bachelor’s in Early Childhood Education 
December 2014.  Another fluent Apache speaking teacher from the Apache Kid Care was selected to do the work with 
the toddlers class (ages 1-2).  A part-time community liaison job announcement was released.  This liaison will work with 
the Head Start centers, Apache Kid Child Care centers and the home based children care providers.  Other duties 
include: office support, parent involvement, translation of language, and community awareness and communication. 
The curriculum specialist attended curriculum mapping with the Head Start staff and she is equipped to collect and 
create her own mapping for the upcoming school year at Head Start. 
Challenges:   Having a staff of 2 full-time employees becomes a challenge however hiring the part-time community 
liaison should alleviate the problem.  Funding for this tribal department solely comes from First Things First grant funds. 
Unfortunately the tribe does not provide funding for operation for our department.  It becomes a challenge in that very 
little services can be provided however we are working towards seeking grants and other sources of funds. 
Collaboration and Communication:  Collaboration partners have not changed since last fiscal year.   Support and 
services provided to them included:  professional development at the Head Start centers and Child Readiness Program; 
provide lesson plans, site visits and collection of material at the Apache Kid Child Care center in Bylas; consultation with 
the Older Adult Centers and Elders Mentors program; learning terminology of food with the Diabetes Prevention 
Program and Mt. Turnbull Academy; culture and language activities with the Boys & Girls Clubs of the San Carlos Apache 
Nation. 
Support/Additional Information:  Collaboration and communication with FTF is essential in order to continue funding 
the program as well as sharing the vision of revitalizing and preserving the Apache language, culture and identity of the 
Apache.  A pilot Apache language immersion classroom was opened this school year at the Head Start.  The class is going 
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well and is becoming popular among the parents.  Training for staff of the Head Starts and Apache Kid Child Care centers 
as well and home-based providers and other professional staff will begin soon.  An outreach activity slowed down during 
the planning period for the immersion classroom but is expected to pick back up soon. 
 

 
Nutrition/Obesity/Physical Activity 
United Way of Tucson and Southern Arizona (Subcontract: University of Arizona Cooperative Extension San Carlos) 
 
Program Implementation: 
Outreach, Recruitment and Retention Activities 

Activity Target Audience Frequency of 
Activity 

Number Reached 

Nutrition/Obesity/Physical Activity  
    

Contract Number/  
Grantee  Name Data Field 

Contracted 
Service 
Units** 

First 
Fiscal 

Quarter 
(July-
Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third 
Fiscal 

Quarter 
(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-RC029-13-0421-02-
Y3 / United Way of 
Tucson and Southern 
Arizona 

Quarterly Data Submission Status*  3     

 Number of parent/family educational sessions 
conducted  1     

 Number of adults attending parent/family 
education sessions  1     

 Number of children (0-5yrs) attending 
parent/family education sessions  6     

 Number of community events conducted related 
to nutrition and physical activity, healthy living  7     

 Number of adults attending community events  50     

 Number of children (0-5yrs) attending 
community events  54     

 Number of provider educational sessions 
conducted  10     

 Number of professionals attending child care 
provider education sessions  50     

 Number of adults attended 150 101    101 

 Number of children attended 150 60    60 

 Number of community projects started during 
the quarter  3     

 Number of community projects completed 
during the quarter  1     
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Program recruitment and 
contacts made. 
 
Via Email  
 
 
 
 
 
 
 
 
 
Via Phone  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Via in Person  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Meetings and Outreach  
 
First Things First Meeting 
 
Family Friends and 
Neighbor  

Group Homes, Faith Based, 
organizations and Centers  
 
Head Start  
 
 
Rice Elementary 
 
 
St Charles Mission School 
 
 
 
 Head Start  
 
 
St Charles Mission School 
 
 
 
Youth Home  
 
 
Apache Child Care  
 
 
Family Friend and Neighbor 
 
 
Child Readiness  
 
 
Head Start  
 
 
Home Group 1 
 
 
Youth Home  
 
 
Rice Elementary  
 
 
Home Group 2 
 
 
Early Childhood Developmental 
Staff and Community Leaders 
 
 
Family Friends and Neighbor 
Providers  

 
 
 
7 
 
 
6 
 
 
6 
 
 
 
5 
 
 
3 
 
 
 
3 
 
 
4 
 
 
4 
 
 
2 
 
 
8 
 
 
2 
 
 
4 
 
 
2 
 
 
6 
 
 
2 
 
 
2 
 
 

 
 
1 Coordinator 
4 Teachers 
4 aides 
 
I Administrator 
 
 
1 Teacher  
 
 
 
1 Coordinator  
2 Teachers 
 
1 Administrator 
1 Principal 
1 Teacher 
 
1 Director 
2 Care givers  
 
1 Teacher 
1 Teacher’s Assistant 
 
1 Coordinator 
 
 
2 Lead Teachers  
4 Teacher’s Aides 
 
12 Teachers 
6 Teacher’s Aides  
 
1 Care provider 
 
 
1 Director 
3 Childcare Providers 
 
1 Administrator 
 
 
1 Childcare Provider  
 
 
FTF San Carlos 
Collaborative Members 
 
19 Adults  
5  Children 
 

8 
 



 
Child Readiness Gilson 
Wash 
 
Home Visitation 
Conference 
 
First Things First 
Conference 
 
Family Book Bag, Color Me 
Healthy, and Grow It! Try 
It! Like It! Technical 
Assistance 
 
 
 
 
 
 
 
 
 
 

Parent Meeting Presentation 
 
 
Conference 
 
 
Early Childhood 
 
 
Youth Home 
 
 
 
Apache Child Care  
 
 
Head Start 
 
 
Child Readiness 
 
Home Group 1 
 
ST Charles  

1 
 
 
1 
 
 
1 
 
 
2 
 
 
 
4 
 
 
7 
 
 
5 
 
3 
 
2 

10 Parents  
6 Children 
 
Home and Childcare  
Providers 
 
Early Childhood 
Providers 
 
1 Director 
4  Care providers 
 
 
1 Teacher  
1 Teacher’s Aide  
 
5 Teachers  
6 Teachers  
 
4 Teachers  
 
1 Home Provider 
 
1 Teacher  

Photo Release and 
Contracts collected 
 
 

Head Start  
 
St Charles Mission School 
 
Apache Child Care 
 
Child Readiness 

4 
 
1 
 
2 
 
2 

7 Teachers 
 
1 Teacher 
 
3 Teachers 
 
5 Teachers 

Trainings and Classes 
Grow It, Try It, Like It! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Color Me Healthy 

 Head Start  
 
 
Apache Kids Child Care 
 
 
Child Readiness 
 
 
Youth Home 
 
 
St Charles  
 
 
Social Services  
 
Tulapai Community Camp 
Center   
Head Start 

3 
 
 
3 
 
 
2 
 
 
2 
 
 
1 
 
 
1 
 
2 
 
 
1 

15    Teachers 
169  Children 
 
6   Teachers/19 Children 
 
 4   Teachers 
21 Children 
 
2 Adult 
6 Children 
 
1   Lead teacher 
16  Children  
 
13 Parents 
2 Children 
1 Social Service 
 
3 Adults 
20 Children 
 
27 Head Start Employees 
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Successes:  The St. Charles Mission School’s garden is thriving. Children have been able to harvest squash, tomatoes, and 
cantaloupe multiple times a week and the option of bringing the crops home to eat with their family is available. Staff 
says that children have become more adventurous with their eating since the garden was started and they have had 
such a positive experience with Grow It! Try It! Like It! they are interested in starting a garden with older children. 
Students said they love the garden, one student said, “This is from our own garden not Bashas this taste so much better 
than Bashas.” One teacher reported the children’s excitement when they learned that cucumbers and pickles were the 
same fruit.   Apache Child Care has been able to recognize the difference between weeds and plants that reproduce in 
the garden. They are growing large amounts of squash and tomatoes and one low-income family has really benefited 
from the extra produce. They said, “We rarely have enough so any extra helps.” Also, they have learned to recognize 
some of the vegetables like squash and zucchini.   The Instructional Specialist has recognized that children who 
participate in garden activities learned how to use their motor skills.  Children have learned how to dig a hole, till the soil 
and use tools properly.  Children have had a joyful experience and would love to do more activities like the Grow it, Try 
it, Like It curriculum.  
 
In addition, this school year Apache Child care and Child Readiness centers are continuing with Color Me Healthy, Family 
Book Bag, Family Style Meals and Grow It, Try It, Like It! The Instructional Specialist will continue to provide services and 
help further implement the curriculums. The support from the centers has made it possible for children to experience 
new ways of learning the importance of staying active and eating well.  
Social Services Parent Group have been harvesting tomatoes, squash and peppers from the garden that started in the 
summer. Parents have been introduced to the Grow It, Try It, Like It! activities and truly enjoy being outdoors while 
learning different parenting skills. The classes have turned into a fun interactive way for parents to meet other 
community members with children. The Instructional Specialist has introduced Family Book Bag activities for parents to 
learn effective ways to teach nutritional information to their children. The Instructional Specialist provided the resources 
needed to implement the Family Book Bag at home.  Parents enjoyed the presentation and are looking forward to using 
resources and attending additional presentation and classes. 
Children from the youth home are continuing to implement all programs and have done a great job with Family Style 
Meals. It was a challenge in the beginning but now it has become the norm and children have learned from one another. 
Younger children are learning to use utensils and cups after observing the older children and providers. One of the 
children said they did not know the difference between a spoon and a fork but now understands when to use one or the 
other. One child at the Youth Home was excited to try the carrots they planted. The three year old tasted the carrot and 
then quickly tasted the tomatoes he excitingly said “the food is good we should plant some more to eat.” The 
Instructional Specialist is fascinated how children learn and how simple things like gardening can bring them such joy.   
Staffing:  None at this time. 
Challenges:   Loss of program implementation at Rice Elementary School due to huge staff turnover. Difficulty in 
recruiting home-based providers.  Difficulty in collecting tracking forms form participating locations and lack of recording 
the implantation of program.  The plan is for the Instructional Specialist to make a folder for all form to be stored in and 
collecting the forms regularly. 
Collaboration and Communication:  Small presentations have been provided at Head Start to potential home based 
providers.  The Instructional Specialist will continue to collaborate with the FFN grantee in the future.  Collaboration 
with the Language Preservation Department allowed for the Instructional Specialist to learn more of the Apache words 
and this has helped him to enrich his activities.  Work with the Diabetes Prevention Program in the Grow It! Try It! Like 
It! program has been good.  Clean up of gardens and prep work to start planting was successful.  Opportunities for 
building relationship with the DPP staff has been successful and plans to work together in the future have been made.  
Attendance at the Early Childhood Collaborative meetings have been on-going and successful.   
Support/Additional Information:  a new and up-to-date contact list is requested for our use.  First Annual 
Strong Families Conference in San Carlos: The Instructional Specialist attended this Conference and it was successful for 
a multitude of reasons. It expanded his knowledge of early childhood education and health efforts in San Carlos and 
Arizona. He said he attended breakout sessions on cultural diversity, importance of literacy in early childhood, and 
safety for home visitors, which was extremely informational because he often visits home providers. Overall, it was a 
great opportunity to connect with other programs and leaders in San Carlos which could lead to partnerships in the 
future.  First Things First Early Childhood Summit: The Instructional Specialist attended the Summit. He said attending 
both conferences gave him valuable connections in the community and learned new ways to implement health 
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programs in early childcare settings. He is looking forward to presenting the Family Book Bag curriculum at the San 
Carlos Library and will partner with the library to use the building for trainings and promote the programs.    
 
 
 

 
 
Parent Outreach and Awareness 
Gila County Library District 
 
Program Implementation: 
Outreach, Recruitment and Retention Activities 

Activity Target Audience Frequency of Activity Number Reached 
Community Liaison@San 
Carlos Community (Anywhere 
Parents can be found) 

Parents of children 0-
5 yrs. 

7/15, 7/16, 7/17, 8/7, 9/9, 
9/10, 9/11, 9/12  

227 Adults 

Community Liaison@ Apache 
Gold Casino 

Parents of children 0-
5 yrs. 

7/5 21 Adults 

Community Liaison@Peridot Parents of children 0-
5 yrs. 

7/3, 7/5, 7/9, 7/10, 7/12, 
7/20, 7/24, 7/26, 8/2, 8/3, 
8/9, 8/12, 9/2, 9/18, 9/24 

458 Adults 

Community Liaison@Gilson Parents of children 0-
5 yrs. 

7/4, 7/8, 7/30, 8/6, 8/11, 
9/4, 9/17, 9/23 

207 Adults 

Community Liaison@7 Mile Parents of children 0-
5 yrs. 

7/7, 7/22, 8/11, 9/3, 9/17, 
9/22 

153 Adults 

Parent Outreach and Awareness  
    

Contract Number/  
Grantee  Name Data Field 

Contracted 
Service 
Units** 

First 
Fiscal 

Quarter 
(July-
Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third 
Fiscal 

Quarter 
(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

GRA-RC029-13-0533-01-
Y3 / Gila County Library 
District 

Quarterly Data Submission Status*  3     

 Number of books distributed 14436 1762    1762 

 Number of children receiving books   1762     

 Number of children newly enrolled into book 
distribution program during the quarter  46     

 Number of local resource guides distributed 
during the quarter 0     0 

 Number of education reinforcement items 
distributed during the quarter       

 Number of earned media during the quarter       

 Number of paid advertising during the quarter       

 Number of workshops held 75 49    49 

 Number of adults attending workshop  1382     

 Number of events held 0     0 

 Number of adults attending events       
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Community Liaison @ Bylas Parents of children 0-

5 yrs. 
7/11, 8/18, 9/25 79 Adults 

Community Liaison @ Boys 
and Girls Club, Vendors 

Parents of children 0-
5 yrs. 

8/1, 9/8 60 Adults 

Community Liaison @ Twin 
Mesquites, Tufa Stone 

Parents of children 0-
5 yrs. 

8/25 36 Adults 

Community Liaison @ 
Moonbase 

Parents of children 0-
5 yrs. 

8/26 21 Adults 

Community Liaison @ Open 
House, Head Start   

Parents of children 0-
5 yrs. 

8/28, 8/29 67 Adults 

Community Liaison @  FTF 
Hearing Screening  

Parents of children 0-
5 yrs. 

9/29, 9/30 38 Adults 

 
Successes:  Story times have been happening at several different venues that are reported in the table above. The data 
report does not allow for descriptions of where and when these events are held.  As co-sponsors of a Read On booth at 
the Gila County Fair, we were able to sign up 14 new children for this region and gave out many free books.  Thirty-one 
Ladybug magazine subscriptions have been started for children who turned five. 
Staffing: There was difficulty in finding qualified applicants for the Early Literacy Coordinator position however one will 
be hired as well as an Early Literacy liaison for the Bylas area.  Stephanie Dean is the Community Liaison for the San 
Carlos area.  She continues to work diligently looking for parents of children birth to 5 years of age.  She often makes 
contact with people that already are registered.  For those contacts she takes the time to tell them about the BrainBoxes 
that are at the San Carlos Library and stresses the importance of continuing the Early Literacy activities with their 
children. 
Challenges:   Staff issues caused a reduction in enrollment of children into program.   
Collaboration and Communication:   The Collaborative Meetings every two months continue to help us network with 
the other First Things First Grantees finding new contacts and opportunities for approaching parents.  The Public 
Services Librarian was able to attend the meeting in September, and District Staff, the Community Liaison, the Early 
Literacy Coordinators, and the San Carlos Librarian will be encouraged to attend meetings on a regular basis. 
Support/Additional Information:  The Safford/Graham County Library Staff continue to take registrations for the 
Imagination Library Program from Bylas families. These registrations are transferred to the San Carlos Apache Early 
Literacy Parent Outreach program through the Imagination Library system. 
 
 

 
 
 
 
 
 
 
 
 

Quality First - Regional  
    

Contract Number/  
Grantee  Name Data Field 

Contracted 
Service 
Units** 

First 
Fiscal 

Quarter 
(July-
Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third 
Fiscal 

Quarter 
(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

 Number of Centers 7 6    6 

 Number of Homes 1 1    1 

 Number of Rating Only Centers 0 0    0 
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Curriculum Development-Parent Education 
San Carlos Apache Tribe Social Services Department 
 
Program Implementation: 
Outreach, Recruitment and Retention Activities 

Activity Target Audience Frequency of Activity Number Reached 

Interviewing tribal community 
members and elders 

Parents 1 every week 51 

Developing curriculum, i.e., 
templates, lesson plans 

Parents Weekly 15 

Researching and locating pre-
reservation pictures to 
incorporate into the lessons 

Parents Weekly Many 

Videotaping community 
members and elders to 
incorporate into the lesson 

Parents Monthly Many 

Presenting lessons to focus 
groups 

Parents, community 
members 

Weekly 11 

 
Successes:  Implementation of the curriculum has begun via focus groups.  Many participants from all districts of San 
Carlos Apache Tribe have input, thoughts, and ideas to help shape and mold the Apache Parenting curriculum.  The 
lessons are formatted in PowerPoint; we purchased Prezi to finalize the presentation or improve as we go along.  
Feedback from the focus groups have indicated that the time allotted for participants to talk to each other and the 
group activities have made the lessons very interactive.  And, that the information provided by the video and Apache 
Pre-reservations times are interesting and captivates interest from members and non-members of the Tribe alike. 
 
The first lesson teaches the parents about Apache history.  This includes a history of the San Carlos Apache people and a 
unique understanding of the life of the people before being discovered by the Anglo society.  Meetings with the elders 
and discussions will continue as part of the research needed to identify those principals of the Apache in the era and 
then applying them to the current lessons.  The second lesson provides the audience with current statistics of their 
community.  The big picture in presenting a history lesson on pre-reservation times and statistics of current reservation 
is to help the participants compare the difference of the livelihood of the Apache families in those eras.  The lessons 
focus on parent responsibility, educational methods, sex, prenatal and infant care, physical fitness, Apache diet and 
nutrition, etiquette & social skills & language, and personal and community hygiene.  The lesson combines all the 
parenting lessons into one to conclude that how we parent is crucial to the early development of a child and to their 
success at school and home with an emphasis on reading. Extensive time was also devoted to locate pictures of Apache 
in pre-reservation times to incorporate into the lessons to help participants create a mental picture.  Seth and Durena 
have met and worked numerous hours to find and locate them. 
Staffing:  The two contracted curriculum writers are very busy with their full-time jobs however they find time to work 
on this project and have made it a priority to completing and refining the lessons.  The other contractor has been 
working on gathering more information and transferring them to a new format—Prezi. 
Challenges:   Finding time to working together in-person however this challenge is overcame by communicating via 
phone and email regarding revisions and editing as needed and on a regular basis. 
Collaboration and Communication:  Collaboration with the San Carlos Apache and White Mountain Apache Elders 
continues as well as with the Tonto Apache and Yavapai-Apache Tribe.   
Support/Additional Information:  None at this time. 
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Developmental and Sensory Screening 
San Carlos Apache Tribe Head Start 
 
Quarter 1 Narrative Report and Data were not submitted. 
First Things First finance team is working with this grantee in order to get the new Head Start Director set-up in the 
PGMS.   
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AGENDA ITEM:  San Carlos Apache Regional Directed Strategies 

 
  
BACKGROUND: Community Awareness: The purpose of this strategy is to increase public information and 

awareness of the importance of early childhood development and health through targeted 
outreach and resource distribution.  This will include purchase of educational reinforcements 
and Born Learning materials. 
 
Community Outreach:  This strategy focuses on building awareness, knowledge and action 
across the San Carlos Apache Region regarding early childhood through community outreach 
efforts such as:  presentations to local organizations and community events; organizing and 
conducting early childhood focused community meetings; gathering and sharing stories 
related to the impact of FTF strategies/programs; recruiting and retaining champions for early 
childhood education and health. 
 
Service Coordination:  Through coordination and collaboration efforts, improves and 
streamlines processes including applications, service qualifications, service delivery and 
follow-up for families with young children.  Reduces confusion and duplication for service 
providers and families.   
 
Media: Increases public awareness of the importance of early childhood development and 
health via a media campaign that draws viewers/listeners to the ReadyAZKids.com web site. 
 

  
RECOMMENDATION:
  

The Regional Director is providing this attachment for information purposes only.  
  

     

 

 

 

 

 

 



Regional Directed Strategies Report 
• • • 

 

Regional Directed Strategies 
Report 
First Things First                                                                        
San Carlos Apache Regional Partnership Council 

• Community Awareness 
o Born Learning Materials and Educational Reinforcements Materials 

orders were placed and received.  An itemized list of the order is 
included in this report.   

o Born Learning Materials: 
 143 Kid Basics – English; 100 Understanding Children; 100 
Grocery Tip Pad – English; Total: $1,434.94 

o Educational Reinforcement Materials: 
 250 Toddler Dental Kits; 250 Infant Dental Kits; 200 12-

month Onesies; 300 Grocery Bags; 774 Book Stickers; Total: 
$3,008.03 

o Canon Digital Camera: $200.38 
o Retractable Banner w/Updated Artwork: $386.99 
o Total Expended: $5,030.34 
o Budget Amount: $10,000 
o Current Balance: $4,969.66 

• Community Outreach  
o Parent Awareness and Community Outreach Coordinator 

 Interviews for this position took place on December 17, 
2014. 

• Service Coordination 
o Collaborative meetings were held on Sept. 24th and Dec. 11th. 
o The newsletter had been planned to be printed bi-monthly—July, 

September, and November—however due to waiting for approval of 
the budget the July issue was not completed and the September 
issue was delayed and released in October.  Plans are underway to 
get back on track with the newsletters. 

o The 2015 Family Resource Calendar has been completed and will be 
delivered mid-January.   

• Media 
o The fall media campaign included newspaper advertisements.  Each 

ad ran in the newspapers for Oct., Nov. and Dec. 

Collaborative  
• • • 

 

 

Fall Media 
Campaign 

• •• 
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AGENDA ITEM:  Regional Director’s Report 

 
  
BACKGROUND: The Regional Director will present updates since the last Regular Meeting and on upcoming 

events. 
 

  
RECOMMENDATION:
  

The Regional Director is providing this attachment for information purposes only.  
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January 2015          Director’s Report 
• • • 

 

January 2015          
Director’s Report 
First Things First                                                                        
San Carlos Apache Regional Partnership Council 

General Updates 
Regional Council Recruitment 

o The philanthropy seat and two at-large seats remain open.  
Applications are being accepted and can be found 
at www.azftf.gov/serve  
 

Regional Needs & Assets Report 
o The University of Arizona Norton School completed the Regional 

Needs & Assets Report. The report is in final draft form and is 
awaiting tribal approval for dissemination and publication via tribal 
resolution.  A letter of extension for submission to the FTF State 
Board was submitted by Chair Poncho. 

 
Gila Regional Director 

o Ms. Hazel Chandler, Gila Regional Director announced her 
retirement.  First Things First is currently accepting applications for 
this position. 

 

 

 
 
 

San Carlos Apache 
Regional 

Partnership Council 
Regular Meeting 

• • • 
February 12th at 10 a.m. 

Education Dept. Conf. Rm. 
 

San Carlos Apache 
Early Childhood 
Development & 

Health 
Collaborative 

Meeting 
• • • 

January 28th at 10-12 p.m. 
Location TBD 
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