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East Maricopa Regional Partnership Council  
 Meeting Minutes 

November 19, 2014 
 
 

 
Welcome and Call to Order 
A meeting of the First Things First East Maricopa Regional Partnership Council was held on November 19, 2014 at 
the Vista del Camino Park and Community Center, 7700 East Roosevelt Street, Scottsdale, Arizona 85257. 
 
Chair Frank Narducci welcomed everyone and called the meeting to order at approximately 4:33 p.m. 
 
Members Present:  
Chair Frank Narducci, Vice Chair Marie Raymond, Council Members Trinity Donovan (appearing telephonically), 
Cheryl Foster, Beth Haas, Becky Henry, Bill Myhr, Mary Permoda, Emily Rajakovich, and Marin Velarde 
 
There were 24 members of the public present. 
 
Approval of Special Meeting Minutes of November 12, 2014 
Council Member Foster moved to approve the special meeting minutes of November 12, 2014. Council Member 
Myhr seconded the motion, and it passed unanimously, 10-0. 
 
SFY2016 – Funding Plan Development 
 
Chair Narducci thanked the Council members for all of the work which they have done thus far and noted that 
there will be the need to make a major budget shift and cuts to be able to provide services. He asked them to 
remain focused on making an impact and moving systems forward for the community versus “sprinkling.” 
 

a. School Readiness Indicators 
 
Regional Director Lindo reviewed the indicators with the Council members. 
 
The indicators are as follows: 
 

1. #/% children demonstrating school readiness at kindergarten entry in the development domains 
of social-emotional, language and literacy, cognitive, and motor and physical 

2. #/% of children enrolled in an early care and program with a Quality First rating of 3-5 stars 
8.    #/% of children receiving timely well child visits 
9.    #/% of children age 5 with untreated tooth decay. 
10.  #/% of families who report they are competent and confident about their ability to support their 
child’s safety, health and well-being. 

 
It was noted that there is no benchmark for Indicator #8 and that some of it could be included in other 
indicators. 
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Council Member Myhr moved to select as East Maricopa School Readiness Indicators, Nos. 1, 2, 9 and 10.  
Council Member Foster seconded the motion, and it passed unanimously, 10-0. 
 

b. Strategies/Approaches 
 
Regional Director Lindo asked the Council members to refer to the prioritized strategies from the last 
meeting.  Under College Scholarships, bonuses are given at the completion of educational milestones 
aligned with the Arizona Career and Professional Development Network career lattice.  He also provided 
information about the Kindergarten Transition strategy and Coordinated Home Visitation. It was noted 
that there are still individual requirements for families for each of the different home visitation programs 
such as Early Head Start. 
 
Council Member Donovan concluded her telephone participation and left the meeting at 4:57 p.m. 
 
Regional Director Lindo continued to provide information to the Council and then asked them if they still 
wanted to move forward with all of the strategies they had decided on at the last meeting. The Council 
members decided to not move forward with College Scholarships and the REWARD$ strategies. 
Additionally, Professional Development for Early Childhood Professionals was combined into one 
category, with it noted that with the decrease from nine to four centers in the infant-toddler pilot project, 
the preferred focus of the strategy be towards Director Mentoring. Southeast Maricopa Regional Director 
Cynthia Melde provided information on scholarships for persons seeking early Quality First degrees in that 
region that are funded by Boeing. 
 
The strategies selected by the Council to move forward are as follows: 
 

• Oral Health 
• Care Coordination Medical Home 
• Mental Health Consultation 
• Family Resource Centers 
• Parenting Education 
• Home Visitation 
• Quality First Scholarships 
• Professional Development for Early Childhood Professionals 

 
c. Strategy Allotments 

 
Regional Director Lindo noted that as the Council moves forward, the decisions to be made will where 
they want to make the biggest impact, taking into consideration that this is now a much larger region and 
looking at scope and scale. 
 
Chair Narducci read the Conflict of Interest statement and asked Council members to verbally declare 
their conflicts at this time. Council Member Haas stated she had a conflict with Quality First Scholarships 
based upon her employment. Council Member Velarde stated her conflicts were with Quality First and 
Quality First Scholarships based upon her employment. Council Member Henry stated she had a conflict 
with Oral Health based upon her employment. Vice Chair Raymond declared her conflict with Parenting 
Education due to her employment. Chair Narducci declared his conflict with Quality First Scholarships and 
Family Resource Centers due to his employment. Council Member Myhr declared his conflict of interest 
with Quality First, Quality First Scholarships and Home Visitation based upon his employment. 
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The Council members then discussed proposed funding levels for the strategies selected to be moved 
forward with the exception of Quality First Scholarships. There were at least 4 Council members present 
who had a conflict with Quality First Scholarships, but there was not a quorum to discuss proposed 
funding. Discussions included removing both Parenting Education and Food Security from the Family 
Resource Centers strategy with the cost savings being used to fund a location in South Scottsdale in the 
former Northeast Maricopa region which had not funded family resource centers in the past.   

 
Council Member Myhr left the meeting at 6:15 p.m. 
 
Senior Director Wendy Sabatini explained the proposed Home Visitation Coordinated Intake model. 
 
Chair Narducci left the meeting at 6:35 p.m. and turned over the meeting to Vice Chair Raymond. 
 
Council Member Permoda left the meeting at 6:35 p.m. 

 
Regional Director Lindo stated he would send out a Doodle poll for another meeting to be held the week 
of December 1, 2014. 
 
Council Member Haas stated she needed to leave the meeting; therefore, due to loss of quorum, the 
meeting needed to be ended. 

 
Call to the Public  
Not held due to loss of quorum. 
 
Director Updates 
Not held due to loss of quorum. 
 
Regional Council Updates 
Not held due to loss of quorum. 
 
Adjournment 
Vice Chair Raymond asked for any additional questions or comments from the Council and receiving none 
adjourned the meeting at 6:40 p.m. 
 
 
 
Submitted By _______________________________________ 
  Caitlyn Hollins, Administrative Assistant III 
 
 
 

Approved By________________________________________ 
Frank Narducci, Chair 
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East Maricopa Regional Partnership Council  
 Meeting Minutes 
December 3, 2014 

 
 
 

 
Welcome and Call to Order 
A special meeting of the First Things First East Maricopa Regional Partnership Council was held on December 3, 
2014 at the Granite Reef Senior Center, 1700 North Granite Reef Road, Scottsdale, Arizona 85257. 
 
Vice Chair Marie Raymond welcomed everyone and called the meeting to order at approximately 4:35 p.m. 
 
Members Present:  
Chair Frank Narducci, Vice Chair Marie Raymond, Council Members Trinity Donovan, Cheryl Foster, Beth Haas 
(appearing telephonically), Becky Henry, Bill Myhr, Emily Rajakovich, Mary Permoda and Marin Velarde 
 
There were 28 members of the public present. 
 
Call to the Public 
The following individuals made statements to the Council: 
 

• Megan Miks, Dignity Health 
• Denny Brown, Scottsdale Unified School District Community Resource Center 

 
Council Member Permoda arrived at 4:40 p.m. 
 
Call to the Public continued. 
 

• Amy Soles, Tempe School District 
 
Chair Narducci arrived at 4:42 p.m. 
 
Call to the Public continued. 
 

• Beth Swadener, First Relationships 
• Chris Thuman, Scottsdale Schools 
• Rebecca Nevedale, Arizona Chapter of the American Academy of Pediatrics 
• Erin Raden, Arizona Child Care Association 
• Vennila Ramadoss, Kids World 
• Lynette Stonefeld, Tempe Community Council 
• Carol Lopinski, Child Crisis Center/My Child is Ready 
• Jill Stamm, New Directions/AZCA 

 
Vice Chair Raymond turned the meeting back over to Chair Narducci at 5:04 p.m. 
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SFY2016 – Funding Plan Development 
 
Chair Narducci read the Conflict of Interest statement and asked Council members to verbally declare their 
conflicts at this time. Council Member Haas declared her conflict with Quality First and Quality First Scholarships 
based upon her employment. Council Member Velarde declared her conflict with Quality First and Quality First 
Scholarships based upon her employment. Council Member Henry declared her conflict with Oral Health based 
upon her employment. Council Member Donovan declared her conflict with Family Resource Centers based upon 
her employment. Vice Chair Raymond declared her conflict with Parenting Education due to her employment.  
Chair Narducci declared his conflict with Quality First, Quality First Scholarships and Family Resource Centers due 
to his employment. Council Member Myhr declared his conflict of interest with Quality First, Quality First 
Scholarships and Home Visitation based upon his employment. 
 
Discussions took place on which strategies to move forward to address the impending regional deficit in State 
Fiscal Year 16. Regional Director Lindo provided various funding level scenarios for the Quality First Scholarships 
strategy to the Council members. Vice Chair Raymond suggested allotting $2.5 million for scholarships each year 
over the next three years to go to centers with three to five star ratings and Council members agreed. Regional 
Director Lindo noted the Care Coordination strategy is in the second year of a three-year grant cycle; therefore, 
Council members agreed to renew funding for the Care Coordination strategy in the amount of $197,000 in State 
Fiscal Year 16 with a placeholder of $394,000 for both State Fiscal Year 17 and State Fiscal Year 18 for possible 
expansion.  
 
Regional Director Lindo also noted the Family Resource Center strategy is in the second year of a three-year grant 
cycle; therefore, Council members agreed to renew funding for the strategy in the amount of $1,510,000 in State 
Fiscal Year 16. The Council also agreed to reduce funding for the Family Resource Centers strategy to $1.3 million 
for State Fiscal Year 17 and State Fiscal Year 18 and will plan to remove the Parenting Education component out of 
the strategy. During the next year, the Council will look at the expansion of the Family Resource Center strategy 
into more areas of the region for State Fiscal Year 17 and State Fiscal Year 18.   
 
The Council discussed the Home Visitation and Parenting Education strategies and it was determined that they 
provide distinct services to two different types of populations; therefore, both strategies should continue to be 
funded in State Fiscal Year 16. It was noted that Home Visitation had already been reduced to $765,000 in State 
Fiscal Year 16 and the Council agreed to reduce the Parenting Education strategy to $400,000 in State Fiscal Year 
16.   
 
It was noted by Council members that the Home Visitation and Parenting Education strategies have already been 
decreased by 27% and 28% respectively and with these two strategies being higher-ranking regional priorities, the 
Council agreed to reduce the Professional Development for Early Childhood Professionals strategy to $300,000 in 
State Fiscal Year 16. 
 
Pursuant to a question from Council Member Haas, it was noted that many of the Maricopa councils have funded 
the coordinated Home Visitation and the Council determined to fund this for $50,000 in State Fiscal Year 16.  
 
At this time, the Council moved forward with voting on the budget for State Fiscal Year 16. 

Council Member Myhr moved that the East Maricopa Regional Partnership council allot $197,000 in State Fiscal 
Year 16 for strategy Care Coordination/Medical Home with a target service unit of 700 children served, 300 
children screened, 300 development screenings conducted, 25 families served for health insurance enrollment, 
300 vision screenings conducted, and 300 hearing screening conducted. Council Member Donovan seconded the 
motion and it was passed unanimously 10-0. 
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Council Member Foster moved that the East Maricopa Regional Partnership Council allot $150,670 in State Fiscal 
Year 16 for strategy Child Care Health Consultation with a target service unit of 56 centers and 5 homes. Council 
Member Permoda seconded the motion and it was passed unanimously, 10-0. 

Council Member Haas moved that the East Maricopa Regional Partnership Council allot $35,000 in State Fiscal 
Year 16 for strategy Community Awareness. Council Member Foster seconded the motion and it was passed 
unanimously, 10-0. 

Council Member Rajakovich moved that the East Maricopa Regional Partnership Council allot $85,000 in State 
Fiscal Year 16 for strategy Community Outreach. Council Member Donovan seconded the motion and it was 
passed unanimously, 10-0. 

Vice Chair Raymond moved that the East Maricopa Regional Partnership Council allot $1,510,000 in State Fiscal 
Year 16 for strategy Family Resource Centers with a target serve unit of 26,491 families who received referrals to 
services, 905 adults completing a series, 1,886 families served for health insurance enrollment. Council Member 
Myhr seconded the motion and it was passed unanimously, 8-0. Chair Narducci and Council Member Donovan 
having previously declared conflicts did not vote or otherwise participate in regards to this agenda item. 

Council Member Donovan moved that the East Maricopa Regional Partnership Council allot $550,000 in State 
Fiscal Year 16 for strategy Home Visitation to be released multi-regional RFGA with Southeast Maricopa in the 
amount of $384,191, with target service units of 110 families served, 110 children receiving screening, 110 
developmental screenings conducted, 110 vision screenings conducted, and 110 hearing screenings conducted; 
and a Tribal Agreement with the Fort McDowell Yavapai Nation in the amount of $165,809, with target service 
units of 40 families served, 40 children receiving screening, 40 developmental screenings conducted, 40 vision 
screenings conducted, and 40 hearing screenings conducted. Council Member Velarde seconded the motion and it 
was passed unanimously, 9-0. Council Member Myhr having previously declared a conflict did not vote or 
otherwise participate in regards to this agenda item. 

Council Member Permoda moved that the East Maricopa Regional Partnership Council allot $100,000 in State 
Fiscal Year 16 for strategy Media. Council Member Rajakovich seconded the motion and it was passed 
unanimously, 10-0. 

Council Member Velarde moved that the East Maricopa Regional Partnership Council allot $395,744 in State Fiscal 
Year 16 for strategy Mental Health Consultation with a target service unit of 31 centers and 1 home. Council 
Member Henry seconded the motion and it was passed unanimously, 10-0. 

Council Member Foster moved that the East Maricopa Regional Partnership Council allot $250,000 in State Fiscal 
Year 16 for strategy Oral Health with a target service unit of 3,000 children receiving oral health screenings, 3,000 
fluoride varnishes applied, 1,150 participating adults, 50 participating professionals and 300 prenatal women to 
be released multi-regional RFGA. Council Member Donovan seconded the motion and it was passed unanimously, 
9-0. Council Member Henry having previously declared a conflict did not vote or otherwise participate in regards 
to this agenda item. 

Council Member Rajakovich moved that the East Maricopa Regional Partnership Council allot $400,000 in State 
Fiscal Year 16 for strategy Parenting Education with a target service of 400 adults completing a series to be 
released RFGA. Council Member Permoda seconded the motion and it was passed unanimously, 9-0. Vice Chair 
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Raymond having previously declared a conflict did not vote or otherwise participate in regards to this agenda 
item. 

Council Member Permoda moved that the East Maricopa Regional Partnership Council allot $300,000 in State 
Fiscal Year 16 for strategy Professional Development for Early Childhood Professionals with a target service of 120 
professionals participating to be released RFGA. Council Member Foster seconded the motion and it was passed 
unanimously, 10-0. 

Council Member Donovan moved that the East Maricopa Regional Partnership Council allot $70,500 in State Fiscal 
Year 16 for strategy Quality First Academy. Council Member Myhr seconded the motion and it was passed 
unanimously, 6-0.  Chair Narducci and Council Members Haas, Myhr and Velarde having previously declared 
conflicts did not vote or otherwise participate in regards to this agenda item. 

Council Member Haas moved that the East Maricopa Regional Partnership Council allot $987,756 in State Fiscal 
Year 16 for strategy Quality First Coaching and Incentives with a target service unit of 56 centers, 5 homes and 14 
Rating Only centers. Vice Chair Raymond seconded the motion and it was passed unanimously, 6-0. Chair 
Narducci and Council Members Haas, Myhr and Velarde having previously declared conflicts did not vote or 
otherwise participate in regards to this agenda item. 

Vice Chair Raymond moved that the East Maricopa Regional Partnership Council allot $2,500,000 in State Fiscal 
Year 16 for strategy Quality First Child Care Scholarships with a target service unit of 308 scholarship slots for 
children 0-5 years in 3-5 star centers. Council Member Permoda seconded the motion and it was passed 
unanimously, 6-0. Chair Narducci and Council Members Haas, Myhr and Velarde having previously declared 
conflicts did not vote or otherwise participate in regards to this agenda item. 

Council Member Foster moved that the East Maricopa Regional Partnership Council allot $33,550 in State Fiscal 
Year 16 for strategy Quality First Specialized Technical Assistance, with a target service unit of 56 centers and 5 
homes. Council Member Donovan seconded the motion and it was passed unanimously, 6-0. Chair Narducci and 
Council Members Haas, Myhr and Velarde having previously declared conflicts did not vote or otherwise 
participate in regards to this agenda item. 

Council Member Permoda moved that the East Maricopa Regional Partnership Council allot $50,000 for Family 
Resource Network and $50,000 for Home Visitation Centralized Intake in State Fiscal Year 16 with the Home 
Visitation Centralized Intake strategy to be released multi-regional RFGA. Council Member Foster seconded the 
motion and it was passed unanimously, 10-0. 

Council Member Haas moved that the East Maricopa Regional Partnership Council allot $433,627 in State Fiscal 
Year 16 for strategy Statewide Evaluation. Council Member Velarde seconded the motion and it was passed 
unanimously, 10-0. 

Chair Narducci stated that he and Vice Chair Raymond will be presenting the funding plan to the First Things First 
Board on January 20 and invited other Council members to attend to see the presentation. 

Director Updates 
Regional Director Lindo thanked the Council members for their time and commitment. 
 
Regional Council Updates 

4 
 



 

Chair Narducci thanked Regional Director Lindo for his leadership and suggested a networking social for some 
time in January. 
 
Adjournment 
Chair Narducci asked for any additional questions or comments from the Council and receiving none adjourned 
the meeting at 6:40 p.m. 
 
 
 
Submitted By _______________________________________ 
  Caitlyn Hollins, Administrative Assistant III 
 
 
 

Approved By________________________________________ 
Frank Narducci, Chair 
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First Things First                 
Quality Assurance  

 
East Maricopa Regional Partnership 

Council Meeting 

  January 21st, 2015 



 
 
 

Quality Assurance at FTF 
• On Going Performance and Programmatic 

Monitoring 
– Performance monitoring: are contractual 

agreements being met? 
– Programmatic monitoring: are programs being 

implemented according to the Standards of 
Practice? 



 
 
 

Impact of Quality Assurance 



 
 
 

Key Elements of Quality Assurance 
• Strength-based 
• Comprehensive 
• Collaborative 
• Supportive 



 
 
 

Outcomes of Quality Assurance 
• Assessment of performance and 

programmatic compliance 
• Identify areas for improvement and collect 

best practices 
• Identify necessary supports 
• Continuously improve the early childhood 

system 



 
 
 

Site Visit Assessment Tool 
• 7 Content Areas: 

– 1: Target Population and Geographic Area 
– 2: Coordination and Collaboration 
– 3: Data Collection and FTF Evaluation 
– 4: Cultural Competency 
– 5: Additional Items 
– 6: Implementation 
– 7: Staff Qualifications 

• Action Plan 
 

Adm
inistrative 

Program
m

atic 



 
 
 

Information That is Gathered 
• Self Evaluation 
• Internal Documentation 
• External Documentation 
• Observation of Service Delivery 
• Guided Discussions 



 
 
 

Post Site Visit Next Steps 
• Action Plan 

– Grant partner follow up 
– FTF follow up 

• Standard of Practice Development and 
Revision 
– Data informs the development and revision of 

FTF’s Standards of Practice  



 
 
 

How Can a Council Use Site Visit 
Information? 

• In depth programmatic implementation 
information 

• Inform grant renewals 
• Inform new grant awards 
• Identify contracts that require close 

monitoring 



 
 
 

Upcoming Visits in this Region 
• Quarter Four (Apr-June 2015) 

 
 

Grant Partner Strategy 

Chandler Unified School 
District 

Family Resource Center 
-Food Security  

-Health Insurance Enrollment  
-Parent Education Community 

Based Training 



 
 
 

Recorded Quality Assurance 
Orientation Webinar 

https://azftf.ilinc.com/join/mchmtxr  
 

https://azftf.ilinc.com/join/mchmtxr


 
 
 

Questions & Contact Information 
• Early Learning (Quality and Access & Professional Development) 

– Mona Qafisheh 

• Family Support and Literacy 
– Christine Bach 

• Health 
– Brooke Loiland 

qa@azftf.gov  
 

mailto:QA@azftf.gov


 
 
 

Thank You! 



FTF-STATE-13-0350-01-Y3 

Overall, the Scholarships TEACH strategy being implemented by the Association for Supportive Child 
Care (ASCC) is in alignment with the Scope of Work.  The strengths of the program include: 

1. Clear, through record keeping, and  

2. Advisory council, community feedback, and Child Care Services of America 

The scholar and program records that ASCC keeps and through, detailed, and accurate.  It was easy to 
identify where each scholar was in the program and to track each piece of work done for each 
contracted scholar.  The TEACH program works under a license issued by Child Care Services of America 
and the TEACH program in Arizona is heavily influenced by both their advisory council and the larger 
early childhood community in this state.  During the site visit, ASCC staff shared that several program 
modifications have been inspired by advisory council or community feedback. 

 

The development areas of the program include: 

1.  FTF language on the bonus letter  

2. Written procedures regarding communication with Professional Career Pathways Project (PCPP) and 
REWARD$ 

3. Add high school diploma/GED to application processing check sheet  

4. Current community based outreach in San Carlos Apache and Pinal 

5. Non Quality First programs are in good standing with regulatory agencies  

There is one database generated letter that goes out to scholars when they are sent their bonus check 
that does not include any reference to FTF.  The follow up on this item is for ASCC to add information 
about FTF funding in writing to the body of the letter.  There are informal procedures for how ASCC staff 
interfaces with PCPP and REWARD$ so the follow up for this item is to document those procedures in 
writing.  The application criteria for TEACH applicants includes a high school diploma/GED.  There were 
six scholar records reviewed that did not indicate that they had a high school diploma/GED.  The follow 
up for this item is to add this piece of information on the application processing check sheet that ASCC 
staff uses for each application.  The San Carlos Apache and Pinal regions did not receive any community 
based outreach in FY2014 and quarter 1 of FY2015.  The follow up on this item is for ASCC staff to 
identify if community based outreach was done in those regions in quarter 2 of FY2015.  If employing 
programs are not participating in Quality First, ASCC staff was asked to provide verification that they 
were in good standing with their regulatory agencies.  There are two programs still pending that ASCC 
staff is following up on. 

 



Although FTF does not have any staffing standards for the TEACH strategy, TEACH staff shared that CCSA 
does.  TEACH staff in Arizona must have a bachelor's degree in ECE or a related field.  ASCC looks for and 
early childhood background and experience working in higher education.  Some of their current staff 
have done advising and financial aid. 



FTF-STATE-13-0346-01-Y3 

 

Overall, the REWARD$ strategy is mostly in line with the associated Standards of Practice (SOP) and 
Scope of Work (SOW).  The site visit consisted of reviewing 49 Spring 2014 award applicants and their 
associated database entries as well as any related hard records that the vendors had at their locations.  
Based on this review there were several participant records that had missing or incorrect information 
during the review that the vendors are following up on.  There were also a few items in the SOP and 
SOW that are not a part of VSUW's current practice that have been added to the Action Plan. 

 

The strengths identified during the site visit include: 

1. Working with local vendors.  By partnering with local vendors, Valley of the Sun United Way (VSUW) is 
able to capitalize on the expertise in the local regions where the participants are working.  The various 
community colleges and United Way of Tucson and Southern Arizona staff know the areas and programs 
they are working with. 

2. Availability of an 800 number and a focus on customer service including a feedback survey.  
Participants get email updates at every step of the process as well as having an 800 number to call with 
application questions.  At the end of each award phase, participants are able to complete a feedback 
survey which VSUW shared consistently reports a positive participant experience. 

3. Availability of long term data.  VSUW has electronic and hard records from the inception of the 
program and is able to access that data to make program adjustments or for analysis. 

 

The development areas include: 

1. Follow up on nine particular participants that had missing or incorrect information in the electronic 
database or in the hard files. 

2. Programs will not use REWARD$ in place of merit or raise.  This is an expectation in the SOP/SOW and 
through conversation VSUW it was determined that they are not addressing this expectation at all in the 
program.  During the site visit, we discussed options such as vendors including a statement on the 
written employment verification or giving the programs this information when doing the verification 
verbally over the phone. 

3. Audit info from VSUW.  VSUW completes their own internal audit of vendor records.  It was requested 
that they share this information with FTF as part of the site visit and upload future audit information to 
the Partner and Grant Management System (PGMS). 



4. Send progression information to all vendors or have database information available to all vendors.  
VSUW sends a vendor specific spreadsheet that includes the participants that need to progress in order 
to be eligible for an award to each vendor before the cycle begins.  One participant used two different 
vendors in Maricopa county in two different cycles so the vendors did not realize that the participant 
needed to progress to a higher level so the participant was awarded incorrectly.  During the site visit, we 
discussed VSUW sharing all the progression expectation information with all the vendors or modifying 
the database so vendors can see participant application information for all vendors. 

5. Accredited program verification and monitoring (good standing with licensing and accreditation 
bodies).  VSUW utilizes weekly Quality First enrollment lists to update their database.  Being enrolled or 
on the waiting list for Quality First includes the expectation that the program is also in good standing 
with their licensing body.  The follow up on this item is specifically regarding accredited programs.  At 
this point in time, VSUW is not monitoring that accredited programs are in good standing with their 
accreditation organization or with their licensing body. 

6. Accurate data reporting was indicated as a challenge during this site visit, but no specific gap or need 
was identified.  One piece of follow up is for FTF and VSUW to work closely together to identify the 
misalignments and challenges associated with data reporting and develop a plan to rectify those 
challenges. 



Early Childhood, 
Every Day, Pt. 1 

 Simple ways to spread the word about early 
childhood and First Things First in your 
community. 



 
BUILDING A 
MOVEMENT 
 
 



READYAZKIDS.COM  |  AZFTF.GOV 

WHY DO OUTREACH? 

 Public Awareness: It’s the Law! 

 Intense Grassroots Engagement 

 Long-term Sustainability 

 Intentional, Research-based  



FIND YOUR 
COMMUNICATION 
STRENGTHS 
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YOUR COMMUNICATION STRENGTHS 

 Think of a subject or issue you are 
passionate about 
 

 How do you feel most comfortable 
sharing your passion about the 
subject? 
 

 Would your approach change based on 
your audience? 
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FIRST THINGS FIRST OUTREACH TACTICS 

 1:1 Conversations 

 Presentations 

 Social Media 

 Articles 

 Events 

 

 



SPREADING THE 
WORD:  
Early Childhood & 
First Things First 
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ELEVATOR SPEECH 

First Things First partners with 
communities to strengthen families and 
help more kids arrive at kindergarten 
prepared to succeed. 
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CORE MESSAGE: “ALL KIDS” 

First Things First supports the health and 
 education of all young children in 

Arizona. 
Everyone benefits when more kids arrive 

at school prepared to succeed.  



Thank You For Your 
Participation! 

If you need any support please 
contact Joy Leveen, Community 

Outreach Coordinator: 
jleveen@azftf.gov 







 

 
 
Make “Community Relations” Your Business:  Personal Networks for Professional Purposes Exercise 
 
Each of us can help improve our community. You are a trusted voice. If you talk about an issue that is 
important to you and ask people to get involved, they are more likely to be a part of that positive change. 
 
Step 1: List all upcoming social, sporting, or personal events you plan to attend in the next 2 months. 
 
Activity  Date 
 
 

 

 
 

 

  
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 

Step 2: List all the people you talk to or see at least twice per month (Example: a family member, teachers). 
 
 

Name Where/When likely to communicate with them 
 
 

 

 
 

 

 
 

 

 
 

 



 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
Step 3: Think of the 2, 3 or 4 people you know that KNOWS everyone and everyone knows them. They know 
all the activities happening in the community and they attend many of those events. List the names and when 
you will see or talk to them next. 
 
Name Date when likely to communicate with them 
 
 

 

 
 

 

 
 

 

 
 

 

 
Step 4: From the lists in Steps 1, 2, and 3 identify 5 upcoming opportunities where you can commit to sharing 
information about Early Childhood or your program.  Opportunities can be the names of people or events. 
 
Name/Activity Date  
 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 



First Things First Core Messages and Talking Points 

 
First Things First partners with communities to strengthen families and help more kids arrive at 
kindergarten prepared to succeed. 
 
All Kids     First Things First supports the health and education of all young children in Arizona. 

Strong Families Strong families are the building blocks of a strong society.  It’s crucial that parents have 
the tools they need to support young children with stable, nurturing environments in their 
earliest years.  

Learning Begins at Birth    About 90% of a child’s brain develops before age 5. So the job of helping children 
succeed in school starts the day they’re born.  

Literacy    More than 40% of Arizona’s 4th graders are not reading at grade level. The best way to 
reverse this trend is to help children develop language and expose them to books before 
they enter kindergarten. 

Success Starts Early    Critical skills, like motivation, self-discipline, focus and self-esteem, begin to take root 
from birth to 5 years old. Successful people share these traits and we must give children 
the tools to develop these essential skills.  

 

History of First Things First 
 
FTF was created by voters to expand the early education, health and family support programs that help children arrive at 
school ready to succeed. Voters set aside a portion of tobacco revenues for this purpose. 

 
Structure of First Things First 
 

• First Things First funds strategies in three main areas: supporting strong families, improving early learning and 
promoting better health for young kids.  

• Decisions about which specific programs are funded in each community are made by volunteer regional councils 
who know best what children in their area need. 
 

First Things First in the East Maricopa Region 

In our region, First Things First funds a variety of programs, including: 

• Quality Child Care 
• Parenting Education Classes 
• Home Visiting programs 

 

• Dental Screenings and Varnishes 
• Scholarships for Child Care Providers 
• Child Care Scholarships 

 

For more information about First Things First, please visit www.readyAZkids.com 

      facebook.com/AZFirstThingsFirst                  @AZFTF 

or contact Joy Leveen, Community Outreach Coordinator at 602-771-4992 or jleveen@azftf.gov. 

http://www.readyazkids.com/


COMMUNITY OUTREACH REPORT 
East Maricopa           January 12, 2014 

 SUMMARY OF ACTIVITIES                       December 2014 

Early Childhood, Every Day and The Write Way Training 

Outreach staff hosted one Speakers’ Series Training of Early Childhood, 

Every Day and The Write Way for 2 Supporters. 

Site Tour 

Joy Leveen hosted a site tour at Pendleton Pediatrics to highlight Care  

Coordination funded through a grant with the Arizona Chapter of the 

American Academy of Pediatrics.  Four community members attended, 

including Council Member Becky Henry.  Erika, whose two daughters are 

treated at Pendleton Pediatrics, shared their story and the benefits they 

have experienced from care coordination. 

Dr. Judith Pendleton, Care Coordinator Blanca Lujan, Rebecca Nevedale 

from the Arizona Chapter, and Regional Director Conrad Lindo also       

participated in the site tour. 

Networking Meetings 

Outreach staff attended 4 community networking meetings to secure 

trainings, presentations and recruit supporters, including the first East 

Maricopa Collaboration meeting.  Collaboration meetings will be held bi-

monthly.  

Presentations 

Outreach staff conducted three presentations to 55 newly informed citi-

zens, including 17 Elementary Principals from the Scottsdale Unified 

School District. 

1:1 Meetings 

First Things First Outreach staff visited 8 Quality First centers to connect 

and engage with early childhood stakeholders. 

Upcoming Opportunities 

Kyrene Community Play Date, Kyrene Aprende Middle School  

January 24th from 10 am to 1 pm 

“The Raising of America,” Mesa Community College 

January 29th from 4:30 to 7:30 pm 

FTF Core  

Message of the 

Month 

 

Strong families are the 

building blocks of a strong 

society.  It’s crucial that 

parents have the tools they 

need to support children 

with stable, nurturing  

environments in their  

earliest years. 

 

Google Maps 
https://www.google.com/
maps/d/edit?
mid=zGNXIBQCerYg.k_iTH9b
d2b6Y 



SUCCEEDING TOGETHER 

 

“They Will Go Places” 
by Joy Leveen 

When Erika and her daughters arrived at Pendleton Pediatrics, 

Erika was confused, stressed out, and wanted answers.  At 

only 5 months old, Camila was not developing the same way 

her older sister had.  Erika had tried to get answers from her 

previous pediatrician as to why Camila wasn’t pushing up 

when she lay on her stomach, wasn’t trying to crawl, and 

wasn’t making the baby sounds and gurgles her older sister 

had.  Erika was exhausted trying to get answers and support 

from medical professionals.  She knew her daughter needed 

help, but couldn’t find the doctor who would do that. 

It was immediately apparent to Dr. Pendleton that Camila was 

not developing normally.  She had a number of developmental 

delays and disabilities stemming from Microcephaly.  The 

amount of doctors and appointments that Camila would need 

increased exponentially over the next few weeks so Dr. 

Pendleton recommend that Erika meet with Blanca, the Care Coordinator from the Az Chapter of 

the American Academy of Pediatrics, collocated at the Pendleton Pediatrics office.  Blanca set up 

the first appointment for Camila with the neurologist, arranged for transportation to and from the 

appointment, and coordinated communication between specialists and Dr. Pendleton. 

Since that first meeting more than two years ago, Erika has grown strong in her ability to advocate 

for her daughters and in her knowledge of her youngest daughter’s unique needs.  With the help of 

Blanca and Pendleton Pediatrics, Erika feels confident that her daughter is receiving the best of care 

and is continuing to develop.  Erika now has the tools to provide for her daughters’ unique needs 

and no longer feels alone.  Through funding programs like Care Coordination, First Things First 

partners with parents and communities to help all kids start school healthy and ready to succeed.  To 

find out more about what First Things First does in our community, please visit www.azftf.gov.  

Thank you to AzAAP, Dr. Pendleton, Blanca, and the Care Coordination team for their work with 

Erika and her children!  

 

 

Joy Leveen    

Community Outreach Coordinator, East Maricopa 

jleveen@azftf.gov  

Office 602.771.4992  Cell 602.708.4866 

 

http://www.azftf.gov
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