AGENDA ITEM:

BACKGROUND:

FIRST THINGS FIRST

Reqdy for School, Se€ for Life.

Regional Council New and Revised Strategies

The following Regional Councils are requesting approval to revise or add

new strategies in SFY11.

Maricopa Regional Phoenix/Yavapai Northeast Central East West Southeast
Area Regional Area Regional Area Regional Area | Regional Regional Area
Area
¢ Northeast s South Phoenix ; e Coconino e Gila e Cocopah [ e Central
Maricopa e Gila River ¢ Navajo e Graham/ Tribe Pima
e Salt River Pima- indian Nation e Greeniee e Santa Cruz
Maricopa Indian Community
Community
A letter from the Chair and a financial summary provides the detail of the
request for each Regional Council. The financial summaries are now being
pulled from the Program and Grants System {(PGMS). The financial summary
only shows SFY11 and includes the following columns:
Column 1: Provides the name of each strategy
Column 2: Includes the original allotment approved by the board
Column 3: Shows the current allotment which includes any approved
changes by the Board through the September 2010 meeting
Column 4: Highlights new allotments in red
Column 5: Shows current award amounts
Column 6: Provides proposed new award amounts
Column 7: Includes the unawarded amounts.
RECOMMENDATION: FTF staff recommend approval of ali the proposed strategies and

STAFF CO NTACT:

funding levels.

Michelle Katona
602.771.5018
mkatona@azftf.gov
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FIRST THINGS FIRST

Chizir

Stuart Turgel

Yice Chalr
Patricia VanMaanen

Wembers

John Foreman

Ron Henry
Armandina Brown
Greichen lacobs
Gary Loutzenheiser
loanne Meehan
Mary Permoda
Marie Raymond
Dana Vela

January 14, 2011
Dear Arizona Early Childhood Development and Health Board,

The Northeast Maricopa Regional Partnership Council is requesting that the Arizona Early
Childhood Development and Health Board approve the Regional Council’s request to make the
following changes to their SFY2011 Funding Plan:

e Increase funding to regional strategy: Child Care Scholarships in the amount of $220,000.
The economic situation of the region is taking a toll not only on the families but also on
quality child care centers. The Regional Council anticipates that this increased funding will
assist with stabilizing enrollment in the Quality First centers while assisting famiiies to
maintain stability and continuity of guality care for their children. The funding will support
an additional 31 child care scholarships.

e Decrease funding to regional strategy: Home Visitation in the amount of $560,000. The
change in funding to this strategy reflects the Regional Council's review of this Home
Visiting strategy. The Regional Cou ncil determined that the adaptation of the national
Healthy Steps program model ta become more of a home visitation madel was not effective
and contract renewal was not recommended. The Regicnal Council continues to develop a
full strategy for Family Support in the region and has continued the compenents that are
meeting the needs of the diverse population including teen parents, Ft. McDowell's
children, and at-risk newborns.

e Recommend funding for regional strategy: Com rmunity Awareness in the amount of $5,000.
The funds are to be used in communily awareness carpaigns in the region. The Regional
Council anticipates that the regional community awareness strategy will build public
awareness and support by impiementing tactics and recommendations from the Statewide
Communication Plan. This will increase the coordination af early childhood development
and health programs and public information about the importance of early childhood
development and health. Implementation includes distribution of First Things First leave
behinds and branded collateral materials, sponsorships, and participation in community
events that align and support the mission of First Things First.

The Northeast Maricopa Regional Partnership Council approved the proposed revisions at their
November 30, 2010 Council meeting. The attached spreadsheet highlights the above-mentioned
changes. -

The Northeast Maricopa Regional Partnership Council respectfully requests that the Arizona
Early Childhood Health and Development Board approve the Council’s reguest to make the
changes outlined above to the SFY 2011 Funding Plan. The Council is confident that the
proposed changes are in the best interest of children and families in the Northeast Maricopa
Region and al! the strategies proposed support the Board approved priorities, and align with the
Early Childhood System that First Things First is working to build.

Sincerely,

S gt

Stuart Turgel, Chair
Northeast Maricopa Regional Partnership Council

Mortheast Maricopa Reglonal Partnership Council
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FIRST THINGS FIRST

Chiir
Toni Harvier

Viee Chalr
Chris Mcintier

fembery

Martina Ashley

Dr. loyce Helmuth
Frances Kaplan

Virginia Loring

Blessing McAnlis-Vasquez
Ron Ransom

Lance Silverhorn

Rene Murphy

Deana Washington

January 14, 2011

Dear Arizona Early Childhood Development and Heaith Board,

The Salt River Pima-Maricopa indian Community Regional Partnership Council is requesting
that the Arizona Early Childhood Development and Health Board approve the Regional
Council's request to make the following changes to their SFY2011 Funding Plan:

¢ Decrease funding to regional strategy: Resource Distribution Other in the amount
of $5,092. 55,000 of this funding is added to Community Awareness for distribution of
children’s books at community events, which is a regionally directed strategy and brings
that strategy total to $17,866. The remaining $92 is added to the portion of funds that have
not been allotted.

e Decrease funding o regional strategy: Comprehensive Preventive Health Programs
in the amount of $25,000. This strategy was not implemented in SFY 2011 due to the
complexity of expansion of heaith services into community centers. The required memo of
understanding between the Salt River Pima-Maricopa Indian Community and Incian Health
Services as well as permissian to have access 10 health records off site of the main clinic,
have proven to be significant barriers to implementation. These challenges will continue to
be addressed with the goal of program implementation in the future.

e Recommend funding for regional strategy: Nutrition/Ohesity/Physical Activity in
the amount of $12,500. This will result in an amendment to the current Government to
Government Agreement with the Salt River pima-Maricopa Indian Community. It is
anticipated that implementation of this strategy will begin in the spring of 2011 and will be
renewed through the 2012 funding plan. A document regarding this strategy is attached.

e Decrease funding for regional strategy: Expansion Pre-K from $207,284 to the
actuzl contracted amount of $190,768 with the difference going into unalloted funds.

The impact of the requested changes on the SEY 2011 funding plan can be found on the Sait
River Pima-Maricopa Indian Community Regional Partnership Council Funding Summary
attached. The Regional Partnership Councit approved the proposed revisions at their
December 3, 2010 Councii meeting.

The Salt River Pima-Maricopa [ndian Community Regional Partnership Council respectfully
reguests that the Arizona Early Childhood Health and Development Board approve the
Council’s request to make the changes outlined above to the SFY 2011 Funding Plan. The
Council is confident that the proposed changes are in the best interest of children and
families in the Salt River Pima-Maricopa Indian Community Region and ali the strategies
proposed support the Board approved priorities, and align with the Early Childhood System
that First Things First is working to build.

Sincerely,

Toni Harvier, Council Chair
Salt River Pima-Maricopa Indian Community Regional Partnership Council

Sait River Pima-Maricopa indian Community zegional Farinership Council
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l_Strategy 4: Nutrition/Obesity/Physical Activity-Expand number of children that receive Nutrition Education and
Physical Exercise.

American Indians have the highest rate of diabetes in the world. tn less than eight decades, obesity and diabetes
have gone from a rare occurrence to an epidemic for the Native American population of the United States
(Adriann Began, M.D.). in addition, Hispanic and Native Americans make up the largest percent of the obese
children in Arizona. The researchers have found that Pima Indians have over 20 times the rate of new cases of
kidney failure as the generai U.5. population, and diabetes is the culprit over 90 percent of the time. Furthermore,
kidney disease is the leading cause of death from disease among Pima Indians who have diabetes (National
Institute for Diabetes & Digestive & Kidney Diseases).

"Obesity is a major health problem in children and adolescents. Over the past 20 years, obesity has tripled among
adolescents and doubled among children in this country,” said Nazrat Mirza, MD, a general pediatrician at- R
Children's National Medical Center, Washington, D.C. "The rapid rise of obesity is due to decreased phys:cal
activlty and mcreased sedentary activltles such as watchlng television and computer and vldeo games

The Salt River Pima- Maricopa indian Commun;ty Reglonal partnership Council will strive to support htgh quallty -
parent education and programs f focused on nutrition education and physical exercise. This strategy isa '
comprehensive approach to prevent chlldhood obesity and diabetes by reaching children, parents, and the _
community. It provides an opportunity for existing community-based programs to expand to un-served ch:ldren in

the reglon o . .

Programs providing famsly education and support services through this strategy must address:
' o Health-related issues {i.e. nutrition, obesity, physical activity).
"o Resource and referral lnformatlon on health and nutrition,

Currently, the SPARK curricuium is belng used by the Salt River Pima-Maricopa indian Commumty Early Chlldhood
Education Center. SPARK is a research-based organization dedicated to creating, lmplementlng, and evaluatlng
programs that promote lifelong wellness. SPARK strives to improve the health of children and adolescents by
disseminating evldence hased phy5|cal activity and nutrition programs that provide curriculum, staff - L
development follow- up support; and. equipment to teachers of Pre-K through 12th grade students The SPARK
currlculum includes increased phystcal actrvlty for the preschoolers, incorporates healthy eatmg and phy5|cal

fltness into the overall currlculum The SPAQK program is dedicated to |mprov|ng the quantlty and quallty of
physacal aCthltV for chlldren and teachers everywhere SP/‘%RK Early Childhood (EC) has been deve!oped for:”

Head Start, public and private preschools child care providers, and WIC agencies. SPARKECIS desrgned to

provide high activity, academically. rntegrated enjoyable activities that enhance motor development and scho_ol B
readlness skills in chrldren ages 3 5. e s

The Reglonal Counml |s plannmg to use: the SPARK Curriculum or another evidence based program to promote

healthy lifestyles for. ch:ldren and thelrfamllles lmplementatlon of the program will take place in avallable L
Communlty facilities. : o SRR

Research Notes:
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(2008)TheﬂwneﬁcanFoundaﬂonforCthhoodIDbeshy.hﬂw#}wmﬂ%amﬁtcxﬁﬁﬁ?m:ﬁﬂMhﬁﬁdﬁbeﬁiv
CDC: Overweight Prevalence. www.ede pov/ntcdahp/dnpafobesity/childhond/wrevalence.him
American Alliance for Health, Physical Education, Recreation & Dance {AAHPERD) www . gahperd org

Goal:
FTF will coordinate and integrate with existing education and information systems to expand families’ access to.
high quality, diverse and relevant information and resources to support their child’s optimal development.

Key Measures:
percentage of families with children age birth through age five who report they are competent and confident
about their ability to support child’s safety, health and well being.

Target Population:
Children ages 0-5 and their families.

SFY2011 SFY2012
- " d Service Numb july 1, 2010 - July 1, 2011 -
roposed Service NUmBers june 30, 2011 June 30, 2012
20 Children and 20 Adults 60 Children and 60 Adults

Performance Measures SFY 2010-2012:

Total number of children attending training sessions / proposed service numhber

Total number of adults attending training sessions / proposed service number

Totat number of nutrition and recreation training sessions offered/proposed service number

Total number of families receiving referrals for health insurance or health coverage enroilment/ target service
number

Total number of nutrition and recreation information sessions offered/proposed service number

Total number of people reached hy information sessions/proposed service number

How is this strategy building on the service network that currently exists:

This strategy provides an opportunity for the Salt River Pima-Maricopa Indian Community to expand services to
families in the community that are in need of age appropriate programs in the area of health and education.

What are the opportunities for collaboration and alignment:

This strategy allows for collaboration among a variety of community/neighborhood locations that already draw
families, such as recreation centers, faith-based organizations, and businesses where parents are employed.

SFY2011 Expenditure Plan for Proposed Strategy

Population-based Allocation for proposed strategy 512,500

Budget J_u_stif_ication:

Program implementation cost is estimated at $12,500. Cost includes personnel, employee related expenses,
transportation, staff training, resources and materials. There are no fees to parents for participation.
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EIRST THINGS FIRST

Chat December 21, 2010
Rabert Donofrio

vice Chalt Steve Lynn, Chairman
James Washington | First Things First State Board
’ 4000 North Central Avenue

e Phoenix, Arizona 85012

ida Rose Flores :

patricia Merk Dear Chairman Lynn and Members of the Board,

Charles Newman :

Jasmine Sanchez The South Phoenix Regional Partnership council has met, considered, and approved the
Eva Marie Shivers following recommendations as presented by First Things First Regional Staff. The South
Mary Thomson Phoenix Regional Partnership Council requests your consideration for approval of the
Kristi Langley Wells following:

Vacant :

e Twenty thousand dollars (320,000.00) for a new strategy to fund Community
Awaraness in the South Phoenix Region. The South Phoenix Regional Partnership
Cauncil did not initially fund community awareness which provides collateral
materiais, sponsorships, event participation, and parent education materials.
subseguently, the Regional Council voted to fund community awareness in SFY11
and SEY12 at twenty thousand deliars (§20,00C.00) per year.

The strategy Is in response tc the need for increased supports for the role of the South
Phoenix Community Liaison.

Respectfully,

Dr. Robert 1. Dencfrio, Chair
south Phoenix Regional Partnership Council

South Phoenix Regional Partnership Coungit
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FIRST THINGS FIRST

Chadr
Priscilla Foote

Yice Chailr
Dale Enos

idarmbers

Priscilla Antone
Byron Donahue
Patricia Foster

Rita Helton

Pamela Johnson
Melissa Madrid
Sandra Nasewytawa
Mary Tatum

Jeff Thornburg

January 14, 2011

Arizona Early Childhood Development and Health Board
First Things First

4000 North Central Avenue, Suite 800

Phoenix, AZ 85012

RE: Gila River Regional Partnership Council: Approved Straiegy Changes

Dear Chairman Lynn and Members of the Board:

On behalf of the Gila River Regional Partnership Council, {hereafter "Council”), | am
requesting Board appraval on the following changes to our FY 2011 funding plan. On
November 18, 2010, the Council approved the following amendments:

e  Child Care Scholarship Strategy — Expanded eligibility criteria to include preschocl
aged children..

e Child Care Scholarship Strategy - Allocated an additional 420,000, for schelarships
to teen parents attending local high schools. This will increase scholarship slots
for FY 2011, from twenty to twenty-five.

The Regional Council unanimously approved these actions during their November 18,
2010, Regional Council meeting,

Thank you for your consideration.

Respectfully,

Cloicte Aots

Chair, Gila River Regional Partnership Council

Gils Biver Indian Community Reglonal Partnership Cournci
4
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FIRST THINGS FIRST

Chair
Julianne Hartzeli

Vice Chair
Mary Mclellan

Stambers
Secbhaghn Arambula
Agnes Chamberlaln
Samantha Cowan
Coliette Cox

Tony Gonzales

Beth Johndrow
Nareen Sakiestewa
Debhie Winlock
Barbara Worgess

January 6, 2011

Chairman tynn and Members of the Board
First Things First

4000 N. Central Avenue, Suite 800
Phoenix, AZ 85012

Dear Chairman Lynn and Members of the Board,

The Coconino Regional Partnership Council is requesting State Board
approval on the foliowing items, which were approved by the Coconino
Regional Partnership Council at the December 13, 2010 Council Meeting.

o Re-funding the Service Coordination (Coordination and Collaboration)
strategy funding allotment for FY2011 in the amount of $50,000. The
Regional Council decided to move this strategy forward in FY2011 by
hiring a staff person for the remainder of this fiscal year (FY2011} and for
next fiscal year (FY2012).

¢ Adding a new Home Visitation strategy for FY2011, allotting $75,000 to
this strategy to be used for the Havasupai home visiting program
(Havasupai Child Enhancement Mode! - Havasuw Hman gaj ggeewog Gwe
ba uujohi’). The home visititation program will utilize the Early Stepsto
School Success Early Literacy Program and will be administered by the
Havasupai Tribe in partnership with Save the Children. The new total
allotment for Home Visitation is $413,212.63, which funds two Home
Visititation strategies (the Havasupai Home Visitation strategy and the
other Home Visitation strategy that serves Flagstaff and Winslow
communities).

Thank you for your consideration of this request.

lulianne Hartzell, Chair
Coconino Regional Partnership Council

Coconing Regional Partnership Council
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Etrategv Name: Havasupai Home Visitation Program {Havasupai Child Enhancement Model - Havasuvﬂ
Hmén gaj ggeewog Gwe ba uujohi’}

Purpose: To implement a family support home visiting program for the Havasupai Tribal community of
Supai. The Havasupai Child Enhancement Mode! Program will utilize the Early Steps to School Success
Early Literacy Program administered by the Havasupai Tribe in partnership with Save the Children {STC)
and the Havasupai tribal program Community Health Resources (CHR}, on a no-cost, voluntary basis to
participating prenatal families and families with young children. The program will be delivered primarily
through home visitation and will provide participating families with information and education on
parenting, child development, {iteracy and health topics while assisting with connections to other
resources or programs as needed.

The Havasupai children walk in beauty, rich with tradition and culture. Families are often
multigenerational and multilingual. Tribal communities as a whole have few evidence-based models
serving their young children. This strategy will support Supai families of young children through an in-
home visitation program that accommodates cultural beliefs and is based on recommendations from
the Havasupai Home Visiting Model Feasibility Assessment. The assessment, completed in March, 2010,
concluded that a home visiting program would benefit Havasupai families with young children, many of
whom face challenges with parentirig and early literacy and education of their chiidren. The majority of
the parents who were interviewed were receptive to the idea of a home visiting program.

The Ha'vasu_p'a'i: Tribe .l_ies_iﬁ._a:v:ery_t_emote, rural area of Coconino County. Supai Village is located at the
southwestern edge of the Grand Canyon National Park, 8 miles from the Hualapai hilltop. All Supai
residents Iiv_é_-at:'t'he_b'_ot'i':_dm_:of-_;a_3_;00'0_ foot deep canyon, in one of the most beautiful and remote
focations In:_Ari_'_z:_ﬁo'na,-_a'cf:é:s"sib'lé_':'b_h:IY'.j'b'y hiking 8 miles on narrow, rough, often steep terrain, by -
horseback Or”'byhelicdpté‘r, ‘There are no roads directly leading to the Supai Village.

There'are app_r_oximately_ﬁSO_enr_oiled Tribal members, 450 of whom live in the village of Supai.
Accordi'ng tc:j'._fch_e Havasupai Home Visiting Model Feasibility Project Report (March, 2010), there were
61 children, ages birth to 5 living in Supai. Eighty percent of the population speaks a language other
than English (Havasupai) and 29% of the families living in Supai live below the federal poverty level. The
US Department of the Interior BIA Labor Market Information indicates only 23.7% of the 479 Havasupai
Tribal members ages 16.to 64 w&fe employed, suggesting an unemployment rate of 76.3%. According
to the Havasupai Housing Depértméh_t,'the only substantial source of income comes from tourism, -
which is season_a!.—thrqughc_)ut the summer.

Currently th'é:'r'_e: are no '!i_c'é'_ns_._c_;_d__r’:h_i"ld ca re centers, group homes or family child care homes. There is one
Head Start Center, but no Farly Head Start center. The total capacity of the Head Start center is 20. Al
child care an_d_ﬁefqrly_eﬁ_uﬁatip|j'-,___tjt__he_g'_'_;han Head Start, is family-based. : o

}-lome_'.'\_}gi_siti_n'g_;ts:j a long'—:s:t_ar_\fd“irig', \i\fel_l_'_l_(n'own prevention strategy used by agencies to improve the
health and well-being of families, particularly those who are at risk. Early investments in home visiting
programs can reduce health costs, demand less from the public welfare system and can also aid in
children’s optimal _de_\'/e_i_o_'p_'méhﬁt_._f_'_Ré"Séérch indicates that home visiting program models help parents
learn parenting skills, increase confidence in their parenting skills, promote appropriate parent-child
interactions and increase linkages with community services including health and social services. Home
visiting has been shown to be highly effective with regard to promoting effective parenting in the area
of preventing abuse and neglect. The Havasupai Child Enhancement Model home visiting program will
provide family support to prenatal families and families with children birth to 3 in Supai and will
increase early language and literacy among those children.

This home visitation program witl: - |
e .= Provide services.to families based upon a culture of trust and respect.
e . Support the growth and development of all family members; encourage families to be




resources for themselves and others.

e Affirm, strengthen and promote families’ cultural, racial and linguistic identities and enhance
their ability to function in a multicultural society.

e  Ensure maintenance of model fidelity with a program that is flexible and continually responsive
to emerging family and community needs.

e Provide home visitors with ongoing staff development/training to ensure program guality and
to give staff an opportunity to develop professionally.

«  Follow all First Things First Home Visitation Standards of Practice in all activities including
planning, governance and administration.

This home visitation program will use a Save the Children mode! that has been successful on tribal
nations and inrural communities.. Connected community members will be hired as home visitors. The
home visitors will receive intensive professional development training to gain the necessary skills for
this family support program, including training in early childhood development, early literacy,
assessment a'n_d screening, infant/toddler and parenting curriculurns, home visiting practices, mental
health issues, behavioral management, community resources as well as strategies to retain tribal
languages in the children. This program will show the following outcomes:

« Children develop the language and pre-literacy skills that are essential for school success

o  Parents learn how to support their child’s language development and pre-literacy education

e Positive home/school connections are made early in a child’s life through support-based
parent/child group activities

e Parentsand children connect to pre-school through school transition activities

s The community increases knowledge about early childhood

Lead Goal: Faﬁiily Support’ R

Goal:_#il-FTFvﬁjll coordinate and integrate with existing education and information systems to expand
families’ access to high-quality, diverse and relevant information and resources to support their child’s
optimal development -

Goal: #12 ~FTF-’wiiI inq"e'a'se ':t'_-'h:e':év:ail_abi_!ity,_ qguality and diversity of relevant resources that support
language and literacy. development for young children and their families.

Key Measures: C
e Percentage of families with children birth through age five who report they are satisfied with
the accessibility of information and resources on child development and health.
» Percentage of families with children birth through age five who report they are competent and
" confident about their ability to support their child’s safety, heaith and well-being. -~
° Perc_éﬁt__ége Qf_fam_ilié_$ with children birth through age five who report they maintain language
and i@t_:t_é:_r'acy r_ic_;_h_:.ho_'m_é_'_éhviron_rnents. ' B
¢ Percentage of families with children birth through age five who report reading to their children
~ dailyin their brifh"a_ﬁy"ﬁ]a'n:g(j'égé_ (e.g. children hear language throughout the day, children have
~ opportunities for listening and talking with family members, books and other literacy tools and
~'materials are available to children). R
e Perté’_htage.'of_fam__il_igé who report they are satisfied with the decision making and planning
- opportunities in the early childhood system. '

Target Population: Supai families with children birth to 3 who reside within Havasupai tribal lands.
40 children will be s_erved; Since most children in Supai attend Head Start once they reach age 3,
the target population is children up to the age at which they begin attending Head Start.




SFYz2012 SFY2013 SFY2014
July 1, 2011 -June July 1, 2012 - July 1, 2013 -
30, 2012 June 30, 2013 June 30, 2014
Proposed Service Numbers 40 children and 40 children and 40 children and
their families their families their families

Havasupai Performance Measures

¢ Number of families receiving home visiting services/proposed service number

e Home Visitor caseload number/proposed caseload number

e Family attrition/target population

e Home visitor attrition/target population

o Total number of children receiving home visiting services/proposed service number

¢ Total number of families receiving referrals for health insurance or health coverage
enroliment/target service number

e Total number of families receiving referrals for community based services/target service
number

e Total number of children receiving developmental screening/target service number

e Total number and percentage of families reported satisfaction with provided home visitation
services/actual service number (minimum questions provided by FTF)

How is this strategy building on the service network that currently exists? This program will partner
with Community Health Resources, which is currently operating in Havasupai.

What are the opportunities for coflaboration and alignment? This program will collaborate with Head
Start and will align with Head Start standards and the Department of Education Early Learning

Standards.

SFY2011 Expenditure Plan for Proposed Strategy:

Population-based Allocation for proposed strategy: Total: 575,000.00

Prenatal families and families with chiidren up to age 3.

Budget Justification: {This budget is for FY2011- up to five months)

HAVASUPAI TRIBAL BUDGET

cersonnel & Fringe Benefits= $ 14,000
Contracted/Professional Services (with STC)= $ 45,000
Travel = - $ 5,000
Aid to Organizations or Individuals= $ 1,000
Other O_p'erat_ing Expenses = $ 4,000
Non-Capital Equipment = S 3,000
Administrative/indirect Costs = $ 3,000

TOTAL = 475,000
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%January 14,2011

First Things First

Arizona Early Childhood Development and Health Board
4000 N. Central Ave

Phoenix, AZ 85012

Chair Lynn and Board Members:

On behalf of the Navajo Nation Regional Partnership Council, we are requesting
approval for modifications to our $FY2011 strategy allotments.

First, the Regional Council recommends to defund the foliowing strategies for
SFY2011 only, as no awards are anticipated to be made by fiscal year end.

1), Expansion: Increase slots and/or capital expense
2) Family, Friends, and Neighbor

3} Native Language Enrichment

4) QOral Health

5) Nutrition Education and Obesity Prevention

Furthermore, we propose defunding the Care Coordination/Medical Home strategy
entirely.

Secondly, the Regional Council requests o decrease SFY2011 allotments as follows:

1) A reduction of $345,000 to the Quality First Improvement strategy for a
new total allotment of $531,633.

2} A $750,000 reduction to the Scholarships Non-TEACH strategy for a new
total allotment of $250,000.

3) A$276,803 reduction to the Home Visitation strategy for a new total
allotment of 5531,197.

Finally, we are requesting to re-ailot $287,800 from the SFY2010 Carry Forward to
+he SFY2011 Child Care Scholarship strategy increasing the strategy to a total of
$587,300 for SFY2011.

Enclosed is the Strategy Aliotment Recommendations with Rationale document for
your review. We respectfully request approval of these changes to the strategies
to allow the Regional Councit to utilize SFY2011 Carry Forward to develop new and
current priorities for the Navajo Nation region in SFY2012.

Sincerely,
~
P S S

Ny f
SOl

i (O

Paula Hale, Chair

Mavaio Nation Regional Partnership Counci
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©% FIRST THINGS FIRST

Ready for School. Set for Life.

Navajo Nation Regional Partnership Council
SFY2011 Strategy Allotment Recommendations with Rationale

Expansion: Increase siots and/or 5425,958 50 Strateg\} being defunded, no awards will be made in

capital expense remaining SFY2011

Family, Friends, and Neighbor $275,000 $0 | Strategy being defunded, no awards wull be made in
remaining SFY2011 . : :

Native Language Enrichment $400,942 40 | Strategy being defunded, no awards will be made in
remaining SFY2011

Oral Heaith $325,000 S0 | Strategy being defunded, no awards W|II be made m_.

' : remaining SFYZDll o :

Nutrition Education & Chesity $865,725 $0 | Strategy being defunded no awards will be made in

Prevention remaining 5FY2011

Care Coordination / Medical ©.$40,370 $0 | strategy defunded in SFY2011, Need addntmnal _

Home Model BT time for coordlna‘uon and |mplementat|on C

Quality First $876,633 $531,633 | Funds decreased due to temporary delay in services
to existing and new centers until Memorandum of
Understanding is executed between the Navajo
Nation and First Things First.

Scholarships — Non TEACH $1,000,000 $250,000 | Reduced funding based on less than expected

o ; L utilization in SFY2011. ' s
Home Visitation $800,000 $523,187 | Reduced funding based on less than expected
"i utilization by grantee.
Child Care Schotarships 5300,000 $587,800 | Funds increased to reach a larger target population.
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Chair
Sue Yale

Wice Chiaty
Alexis Rivera

Ftembsarg

Dr. Diane Bricker
Debby Bunney
Belinda Guerra
Paula Horn
Harry Kuperberg
Sharri Moody
Audrey Opitz
Ann Tolman
Vacant

Chairman Lynn and Members of the Board
First Things First

4000 N. Central Avenue, Suite 800
Phoenix, AZ 85012

Chair Lynn and Members of the First Things First Board:

The Gila Regional Partnership Council is pleased to present to the First Things First
Board several line item adjustments to the SFY2011 funding plan for consideration
of approval for SFY2011. All adjustments were approved by the Gila Regional
Council at their November 18, 2010 Regular meeting,.

The Gila Regional Partnership Council discussed SFY2011 Regional Evaluation line
item of $40,000.00. The Regional Council decided a Regional Evaluation line item is
not needed at this time. The Gila Regional Council is respectfuily requesting the
Board to approve this line item be moved to carry forward for SFY2011.

The Gila Region Council originally approved $10,000.00 for media purchases. The
final media purchase total was $10,330.06; therefore, the Regional Council would
like to request Board approval to transfer $310.06 to the media strategy from the
SFY2011 carry forward to cover this expenciture.

The Gila Regional Councit is respectfully requesting the Board to approve a
decrease from the original $13,333.00 allotted for the Child Care Health
Consultation strategy to the actuai awarded amount of $10,892.00 and move the
remaining money to the SFY2011 carry forward.

The Gila Regional Council is also requesting the Board to approve a decrease from
$150,000.00 allotted for the Mental Health Consultation strategy to the actual
contracted amount of $139,546.75 and move the remaining money to the SFY2011
carry forward.

Thank you for your consideration,

Sincerely,

e Gt

Sue Yale, Chair
Gila Regional Partnership Council

Gila Regional Partnership Counci
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Cena Barenting
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Ryan Henry

Ann Johnson

Dr. Richard Keith
Donna McGaughey
JoAnn Morales
Stacy Morris
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) i
504 27 Avenue
Saltord, Alizoni 85540

Pliofe: Se8AaZE 0191

January 10, 2011

Chairman Lynn and Members of the Board
First Things First

A000N. Central Avenue, Suite 800
Phoenix, AZ B5012

Re: Reguested change to the SFY 2011 Graham/Greenlee Regional Partnership
Council Funding Plan

Dear Chairman Lynn and Members of the Board,

On behalf of the Graham/Greenlee Reglonal Partnership Council, | would like to
request the following change to the SFY 2011 Regional Funding Plan.

The Regicnal Partnership Council is aware of the importance of increasing public
awareness of znd support for early childhood development, health, and early
education. Over the course of the past 6 months, the hiring of a Community
Outreach Consultant has proven to be very effective inthe region, Itisthe
council’s wish to extend the original contract that ended December 31, 2010,

As a result, the Regional Partnership Council is reguesting $5,000 in funding be
shifted from carry forward to the Community Outreach strategy to extend the
current Community Outreach Consultant contract through June 2011,

The Graham/Greenlee Reglonal Partnership Coundil feels that the proposed change
to the SFY 2011 Funding Plan will move forward the strategic vision to create a
comprehensive early childhood deveiopment and health system in Graham and
Greenlee Counties, Shouid you have any gquestions or would like more
information, please feel free to centact our Regional Coordinator, Shari Elkins at
(928)428-0193 or via email at selkins@aziil.gov.

Sincerely,
[

LT

\mly_a urie Smith
Chair
Graham/Greenlee Regional Partnership Council

ol Partnorship Councll

[ T U
Graham/Greenies HE
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FIRST THINGS FIRST

Chaly
H. Jill McCormick

Yice Chair
Dr. Michael Reed

werrher

Rev. Deal Begay

La Donna Crabb

Gina Nierenhausen
Maria Cristina Soldrzano
Paul Soto

Monica Torres

Vacant

Vacant

Vacant

December 22, 2010

Arizona Early Childhood Development and Health Board
4000 N Central Ave. Suite 800
Phoenix, AZ 85012

Dear Chair Lynn and First Things First Zpard Members:

The Cocapah Tribe Regional Partnership Council has continued to work diligently to
put resources in place that will give children, from birth through age five, living on
the Cocopah Reservations the tools they need to be ready to succeed when they
enter kindergarten. With continuous attention on the implementation of the
strategies put forth by the Regional Council, critical decisions are made on the hest
way to utilize the limited resources.

On December 1, 2010, the Cocopah Tribe Regional Partnership Council tock action
to recommend a reduction of the amount allotted to the regional T.E.A.C.H. strategy
for SFY 2011. This decision was made based on ongoing concerns and challenges
with the implementation of this strategy in the region. In SFY 2010, there were no
applicants for T.E.A.C.H. in the region. In SFY 2011, additional outreach was
conducted for T.E.A.CH., which produced
implementation continues to be challenging due to inconsistent follow-up and

interested applicants, however
barriers such as no current option for Bachelor level scholarships. The Regional
Council recognizes the importance of providing opportunities for professional
development and higher education, but at this time does not find the support and

outreach for T.E.A.C.H. to be effective with educatorsin the Cocopah Tribe region.

Therefore, the Regicnal Partnership Councit is requesting the Board’s approval to
revise the allotment for the regional T.E.A.C.H. strategy 1o 5323 to cover the
contracted administrative cost for SFY 2011, i appreciate your time and

consideration of this request.
Sincerely,

f"/L}f/ /i CK’MMZ

H. Jill McCormick
Chair, Cocopah Tribe Regional Partnership Council
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Chalr

Yice Chalr
Nancy Magelli

Wierrihers
Andrew Arthur
Bill Berk

David Hill
Dorothy Johnson
jolene Mutchler
Susan Pitt
Martha Rothman
Vacant

Vacant

Marguerite “Peg” Harmon

January 5, 2011

Chairman Lynn and Members of the Board
First Things First

AQ0QO N. Central Avenue, Suite 800
Phoenix, Arizona 85012

Dear Chairman Lynn and Members of the Board,

On behalf of the Central Pima Regional Partnership Council, we are respectfully reguesting
modifications to the Central Pima Reglonal Funding pian for Fiscal Year 2011. The Central Pima
Regional Partnership Council met, considered and approved the following changes to the Fiscal
Year 2611 Funding Plan, approved at the December 1, 2010 meeting:

s 561,813 of unawarded funds from the Mental Health Consultation Strategy placed in Carry
Forwardg.

o 546,571 of unawarded funds from the Home visitation strategy {also known as Nurse Home
Visitation for High-Risk Families) placed in Carry Forward.

e $175,000 of unawarded funds from Evaluation placed into Carry Forward.

e Elimination of the Parent Kit expansion strategy and the unawarded funds of 525,000 placed
in Carry Forwara.

e $450,000 from Carry Forward nlaced in the Scholarships strategy (also known as Economic
Stabilization of Families), for a total allotment of §2,450,000.

e 45,000 from Carry Forward placed in the Community Awareness strategy, for a total
allotment of $18,444.

To ensure clear fiscal planning and decision-making for Fiscal Years 2011 and 2012, the Central
Pima Regional Council approved amending excerpts of the Fisca! Year 2011 Regional Funding Plan.
Decisions included $283,384 in unawarded funds from three strategies to be placed back into
Carry Forward. This is funding that was allotted to strategies but is not currently contracted or
anticipated to be utilized in Fiscal Year 2011. In addition, the Expansion of Parent Kits strategy has
never been implemented in the regicn. Tnerefore, the Regicnal Council approved elimination of
this strategy and is requesting the Board’s approval to place the allotment of 525,000 to Carry
Forward.

The Central Pima Regional Council understands the immense support the Economic Stabilization
of Families strategy has provided to families in addition to early care and education programs.
The Regional Council has approved $450,000 to be placed into this strategy in Fiscal Year 2011 to
provide 200 additional scholarships, for a total of 612 scholarships to Central Pima families who
are 200% or below the Federai Poverty Line.

Lastly, the Central Pima Regional Council recognizes the statutory responsibility of inferming
Arizonans of the importance of early childhood development, heaith and education. The Regional
council has allotted $5,000 from Carry Forward to be placed in the Communications strategy for
participation in Fiscat Year 2011 events and activities that are intended for families with yaung
children in the region.

Thank you for your consideration,
. . "\‘._M /,
i jj‘;ﬂ ":};‘Lig’//{.-ﬁl{'&’: _?i}' '\?“\{,/«r'{.‘s",nw_ﬂzﬂ%
1 .
WMarguerite "Peg” Harmon, Chair

Central Pima Regional Partnership Councll
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FIRST THINGS FIRSY

Chalr
Danna Gallarde

Vice Chair
Anna Rosas

Members

Vicki Barden

Melisa Lunderville
Renee Travers-Huerta
Lee Vellom

Karen Woodford
TamiYoung

Vacant

Vacant

Vacant

1740 North Mastick Way, Suite C
Nogales, Arlzona 85621

phone: 520.761.3012

Fax: 520.761.3032
www,azftf.gov

lanuary 3, 2011

Chairman Lynn and Members of the Board
First Things First

4000 N, Central Avenue, Suite 800
Phoenix, Arizona 85012

Dear Chairman Lynn and Members of the Board,

The Santa Cruz Reglonal Partnership Council raspectfully requests a medification ta its
Regional Funding Plan for Fiscal Year 2011.

On January 5, 2011, the Santa Cruz Reglonal Partnership Council met, considered, and
approved the following change o the Fiscal Year 2011 Funding Plan, and respectfully
requests Board approval for this change:

o $63,813.81 from Fiscal Year 2010 Carry Forward shifted into the Family Resource
Center strategy for use in Fiscal Year 2011

The Santa Cruz Regional Partnership Council originally allotted $125,000 to the Family
Resource Center strategy for Fiscal Year 2010 Although the community partners did begin
implementation in Fiscal Year 2010, almost half of the grant award was unexpended due to
some unforeseen delays in securing building leases and hiring personnel,

The Regional Councit requests approval for the Fiscal Year 2010 unspent amount of
$63,813.81 to be added to the Family Resource Center aliotment for Fiscal Year 2011,
fotaling $516,413.81. The additional funds will be spent an family education curriculum
materials, program supplies, professional development for program staff, database
development, child care during parent aducation activities, community outreach activities,
and office supplies.

In less than a year, the Family Resource Centers in Nogales and Ric Rico have proven to be
signature programs of the Santa Cruz Regional Partnership Council. These additional funds
will ensure that the facilities have the necessary resources to offer comprehensive and high
guality programming for the young children and families in the regién. Thank you for your
cansideration.

santa Cruz Regional Partnership Council Chair

Santa Cruz Regional Partnership Council
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