
 

Arizona Early Childhood Development & Health Board 
 

Draft Meeting Minutes 
 

 
Call to Order 
The regular meeting of the First Things First – Arizona Early Childhood Development and Health Board was held on December 8, 
2009 at 8:30 a.m. at the First Things First Board Office, 4000 N. Central, Suite 800, Phoenix, Arizona  85012.   
 
Chair Lynn called the meeting to order at approximately 8:35 a.m. 
 
Members Present: 
Steve Lynn, Nadine Mathis Basha, Dr. Pamela Powell, Dr. Eugene Thompson, Vivian Saunders, Hon. Cecil Patterson and Dr. Arturo 
Gonzalez 
 
Ex-Officio Members Present: 
Will Humble, Mary Ellen Cunningham, Sharon Sergent and Amy Corriveau 
 

 
Consent Agenda 
A motion was made by Member Thompson to approve the Consent Agenda with the exception of agenda item C, E and J for further 
discussion.  Seconded by Member Patterson.  Motion approved. 
 
After clarification on agenda items C, E and J the Board made the following motions: 
 
A motion as made by Member Mathis Basha to approve item C on the consent agenda.  Seconded by Member Thompson.  Motion 
approved. 
 
A motion as made by Member Mathis Basha to approve item E on the consent agenda.  Seconded by Member Saunders.  Motion 
approved. 
 
A motion as made by Member Mathis Basha to approve item J on the consent agenda.  Seconded by Member Saunders.  Motion 
approved. 
 
Board Member Report/Updates 
Member Corriveau reported to the Board that she attended the Chino Valley Head Start open house. 
 
Member Thompson updated the Board on the two Program Committee Meetings recently.  The topic of the first meeting included a 
discussion on quality, access and affordability. The second meeting was to review the regional funding plans presented at the 
December Board meeting. 
 
Member Gonzalez thanked Chair Lynn and Member Mathis Basha for attending and updating the open forum at the Academy of 
Pediatrics meeting. 
 
Member Mathis Basha reported to the Board that she and Chair Lynn gave a presentation to the Arizona Board of Regents on First 
Things First and to let them know the Board supports the Board of Regents and would like to see us as partners in education. 
Chair Lynn reported to the Board that on November 15, 2009, Member Evans Allvin submitted her letter of resignation to the 
Governor, the Board and staff.  Chair Lynn thanked Member Evans Allvin for her years of service. 
 



Discussion and Possible Election of New Vice Chair 
A motion was made by Member Powell to elect Member Thompson to the seat of Vice Chair.  Seconded by Member Patterson.  
Motion approved. 
 
Call to the Public 
There were no calls to the public at this time. 
 
Budget Update from ADE, ADHS and ADES 
Sharon Sergent, Deputy Director of Programs of ADES, Will Humble, Interim Director of ADHS and Amy Corriveau, Board Designee 
from ADE, reported to the Board on the impacts of the current state budget crisis on their agencies.   
 
System Building 
General Framework Development Process and Timetable 
Karen Woodhouse, Deputy Director of First Things First, provided the Board with an update on the Program Committee meeting in 
October 2009 and the next steps suggested in system building.   The participants provided insight on the objectives of system 
building, the vision, components or content, principles, and characteristics of the system design. Participants offered input on the 
strategic planning process and who should be involved. They emphasized the importance of a bottom-up approach, and engaging 
stakeholders, especially Regional Councils, in determining priorities. Ms. Woodhouse shared the proposed objectives of system 
building and timetable for achieving these goals that include:  1) a shared vision for what we want for children in Arizona; 2) 
ownership from all constituencies; 3) a shared understanding of what a comprehensive early childhood development and health 
system looks like; 4)  a useful framework for First Things First to: set specific, measurable outcomes and benchmarks, set statewide 
funding  priorities, develop with Regional Councils so everyone agrees on where First Things First is headed, and build a public affairs 
agenda – communications, messaging, grassroots organizing, government relations. 
 
Statewide Affordability and Accessibility Strategies 
Sandy Foreman, Assistant Director for Policy, reviewed with the Board existing, new and long term strategies for access and 
affordability to quality early care and education.  Ms. Foreman stated that First Things First is committed to working with public and 
private partners to determine the components of a financing system that will expand access and affordability to quality early care 
and education for Arizona families. In FY 2010 alone, over $51 million has been invested in a variety of quality, access and 
affordability strategies, including the implementation of Quality First’s quality improvement system, statewide and regional 
scholarships to help struggling families afford child care, child care and preschool expansion in targeted high-need areas, and 
support for unregulated providers to improve the quality of their care. 
 
Regional Funding Plans 
Michelle Katona, Assistant Director for Regional Administration, presented an overall summary of the funding plans submitted by 
the Councils and a brief walk through of the process for reviewing funding plans.   
 
San Carlos Apache 
David Reede, Vice Chair of the San Carlos Apache Regional Partnership Council, presented to the Board an overview of the San 
Carlos Apache Regional Partnership Council funding plan.  Beverly Russell, Coordinator, supported Vice Chair Reede’s review of the 
funding plan.    
 
A motion was made by Member Thompson that the funding plan submitted by the San Carlos Apache Regional Partnership Council 
be approved as presented.  Seconded by Member Mathis Basha.  Motion approved.   
 
Cochise 
Jane Strain, Chair of the Cochise Regional Partnership Council, presented to the Board an overview of the Cochise Regional 
Partnership Council funding plan.  Melissa Avant, Coordinator, supported Chairperson Strain’s review of the funding plan.    
 
A motion was made by Member Thompson that the funding plan submitted by the Cochise Regional Partnership Council be 
approved as submitted with the exception that Strategy 7 (Communication) and funding for evaluation be held pending further work 
by the Regional Council and First Things First Staff.  Seconded by Member Mathis Basha.  Motion approved.   
 
 
 
 
 
 



North Phoenix 
Bill Adams, Chair of the North Phoenix Regional Partnership Council, presented to the Board an overview of the North Phoenix 
Regional Partnership Council funding plan.  Brenda Tomlin, Coordinator, supported Chairman Adams’ review of the funding plan.    
 
A motion was made by Member Thompson that the funding plan submitted by the North Phoenix Regional Partnership Council be 
approved as submitted with the exception that the communication strategy be held pending further work by the Regional Council 
and First Things First Staff.  Seconded by Member Patterson.  Motion approved.   
 
Graham/Greenlee 
Shari Elkins, Coordinator of the Graham/Greenlee Regional Partnership Council, presented to the Board an overview of the 
Graham/Greenlee Regional Partnership Council funding plan.   
 
A motion was made by Member Thompson that the funding plan submitted by the Graham/Greenlee Regional Partnership Council 
be approved as presented.  Seconded by Member Saunders.  Motion approved.   
 
Northeast Maricopa 
DeAnn Davies, Chair of the Northeast Maricopa Regional Partnership Council, presented to the Board an overview of the Northeast 
Maricopa Regional Partnership Council funding plan.  Hazel Chandler, Coordinator, supported Chairperson Davies’ review of the 
funding plan.    
 
A motion was made by Member Thompson that the funding plan submitted by the Northeast Maricopa Regional Partnership Council 
be approved as submitted with the exception that Strategy 11 (Communication) be held pending further work by the Regional 
Council and First Things First Staff.  Seconded by Member Mathis Basha.  Motion approved. 
 
Gila River Indian Community 
Dale Enos, Vice Chair of the Gila River Indian Community Regional Partnership Council, presented to the Board an overview of the 
Gila River Indian Community Regional Partnership Council funding plan.  Cathy Thornton, Coordinator, supported the review of the 
funding plan by Chairman Enos.    
 
A motion was made by Member Thompson that the funding plan submitted by the Gila River Indian Community Regional 
Partnership Council be approved as submitted with the exception that the funding set aside for a communication strategy be held  
pending further work by the Regional Council and First Things First Staff.  Seconded by Member Saunders.  Motion approved.   
 
Coconino 
Julianne Hartzell, Chair of the Coconino Regional Partnership Council, presented to the Board an overview of the Coconino Regional 
Partnership Council funding plan.  AdiShakti Khalsa, Regional Manager, supported the review of the funding plan by Chairperson 
Hartzell.    
 
A motion was made by Member Thompson that the funding plan submitted by the Coconino Regional Partnership Council be 
approved as submitted with the exception that the funding set aside for a communication strategy be held pending further work by 
the Regional Council and First Things First Staff.  Seconded by Member Saunders.  Motion approved.   
 
Hualapai 
Ashley Pascual, Coordinator and Gary Arnold, Regional Manager submitted to the Board for the Hualapai Regional Partnership an  
overview of the Hualapai  Regional Partnership Council funding plan.    
 
A motion was made by Member Thompson that the funding plan submitted by the Hualapai Regional Partnership Council be 
approved as presented.  Seconded by Member Saunders.  Motion approved.   
 
Executive Session for Possible Interview(s) and Appointment of Executive Director 
A motion was made by Member Mathis Basha to move into Executive Session at approximately 12:25 p.m.to discuss applicants for 
the Executive Director position.  Seconded by Member Patterson.  Motion approved. 
 
A motion was made by Member Mathis Basha to return to regular session at approximately 1:36 p.m. Seconded by Member 
Gonzalez.  Motion approved. 
 
 
 



Regional Funding Plans (Cont.) 
 
Cocopah 
Jill McCormick, Chair of the Cocopah Regional Partnership Council, presented to the Board an overview of the Cocopah Regional 
Partnership Council funding plan.  Ashley Pascual, Coordinator, supported Chairperson McCormick’s review of the funding plan.    
 
A motion was made by Member Thompson that the funding plan submitted by the Cocopah Regional Partnership Council be 
approved as presented.  Seconded by Member Saunders.  Motion approved.   
 
LaPaz/Mohave 
William Allsbrooks, Chair of the LaPaz/Mohave Regional Partnership Council, presented to the Board an overview of the 
LaPaz/Mohave Regional Partnership Council funding plan.  Merritt Beckett, Coordinator, supported Chairman Allsbrooks’ review of 
the funding plan.    
 
A motion was made by Member Thompson that the funding plan submitted by the LaPaz/Mohave Regional Partnership Council be 
approved as submitted with the exception that Strategy 6 (Communication) be held pending further work by the Regional Council 
and First Things First Staff.  Seconded by Member Saunders.  Motion approved. 
 
White Mountain Apache Tribe 
Kirk Massey Jr., Chair of the White Mountain Apache Tribe Regional Partnership Council, presented to the Board an overview of the 
White Mountain Apache Tribe Regional Partnership Council funding plan.  Rochelle Lacapa, Coordinator, supported the review of the 
funding plan by Chairman Massey.    
 
A motion was made by Member Thompson that the funding plan submitted by the White Mountain Apache Tribe Regional 
Partnership Council be approved as submitted with the exception that the funding set aside for a communication strategy be held  
pending further work by the Regional Council and First Things First Staff.  Seconded by Member Saunders.  Motion approved.   
 
Colorado River Indian Tribes 
Veronica Homer, Chair of the Colorado River Indian Tribes Regional Partnership Council, presented to the Board an overview of the 
Colorado River Indian Tribes Regional Partnership Council funding plan.  Lanna Flood, Coordinator, supported Chairperson Homer’s 
review of the funding plan.    
 
A motion was made by Member Thompson that the funding plan submitted by the Colorado River Indian Tribes Regional Partnership 
Council be approved as submitted with the exception that Strategy 7 (Communication) be held pending further work by the Regional 
Council and First Things First Staff.  Seconded by Member Patterson.  Motion approved. 
 
Funding Plan Guidance Revision for Construction or Purchase of Real Property 
John Ordini, Assistant Director for Finance, presented to the Board for approval the Funding Plan Guidance Revision for the 
Construction of Real Property. 
  
A motion was made by Member Thompson to approve the Funding Plan Guidance Revision for Construction or Purchase of Real 
Property as submitted by staff with amendments.  Seconded by Member Patterson.  Motion approved. 
 
Statewide Needs and Assets Report 
A motion was made by Member Thompson that the Board approve the Statewide Needs and Assets Report as submitted by staff.  
Seconded by Member Saunders.  Motion approved. 
 
General Discussion 
The Board asked Attorney Alex Turner to bring back to the Board at the January meeting, the ADOT communication document that 
was modified to be used by First Things First.   
 
A request was made by Chair Lynn that the March 2010 Board meeting initially scheduled for Phoenix be moved to Tucson and the 
start time moved up to 9:30 - 10:00 am pending review of the agenda.   
 
Financial Update 
Elliott Hibbs, Executive Director, updated the Board on the revenue and expenditures for November 2009.  Director Hibbs reported 
that fiscal year 2010 tax revenues for November 2009 totaled $11.4 million, compared to the previous November total of $13 million 
and represents a 14% decline.  The total year to date tax revenue as of November 30, 2009 was $55,276,011, compared to 



$65,249,633 last fiscal year.  This is a decline of approximately 15% from the previous year.  Interest earnings for November received 
from investments was $344,513 bringing the fiscal year 2010 interest earnings total to $2,059,960.  Total investments and cash on 
hand total $395,222,619 as of the end of November.  Agency operating expenditures for November 2009 totaled $1,017,283 which 
is $198,547 below budget for the month.  Monthly savings are due to position vacancies.  Year to date, the agency has expended 
$5,779,062 of the $15.7 million budgeted.  Expenditures are $566,990 under budget through November 30, 2009. 
 
Executive Session for Possible Interview(s) and Appointment of Executive Director 
A motion was made by Member Patterson to appoint Rhian Evans Allvin as the new Executive Director of First Things First, to be 
effective at a date and salary level to be negotiated between the Chairman and the new Executive Director.  Seconded by Member 
Powell.  Motion approved. 
 
Next Meeting  
Will be held on Tuesday, January 26, 2010, in Phoenix, Arizona. 
 
Adjourn 
There being no further business the meeting was adjourned at approximately 3:10 p.m.  
   
  
 


