
 
   

 
Meeting Minutes November 25, 2014 Southeast Maricopa Regional Council Meeting  
 
Call to Order   
The regular meeting of the First Things First Southeast Maricopa Regional Partnership Council was held on 
November 25, 2014 at the Family Resource Center, 817 North Country Club Road, Mesa, Arizona 85201.  Chair 
David called the meeting to order at 4:06 p.m. welcomed everyone and took roll call. 
 
Members Present 
Chair Anna David, Council Members Dee Tamminen, Jack Dillenberg, Abigail Conley, Maggie Pfaffenberger, 
Sherreis Moreland, Bill Schultz and Chris Scarpati 
 
Members Absent  
Vice Chair Detza Van Bogaert and Council Member Jamie Breaux. 
 
Members of the Public 
There were 19 members of the public present. 
 
Approval of Regular Meeting Minutes of November 5, 2014 
Council Member Scarpati moved to accept the November 5, 2014 minutes.  Member Schultz seconded, and the 
motion was approved unanimously 7-0.   
 
SFY 2016-18 Funding Plan Development 
Chair David informed the Council that they would be continuing SFY2016 funding plan discussion from the last 
meeting and asked them to remember the selected identified needs and school readiness indicators during this 
time. 
 
Director Melde introduced First Things First staff that would be assisting with the meeting: John Taylor, 
Community Outreach Coordinator; Dana Browning, Lead Fiscal Specialist; Kelly Adu’Elohiym, Quality First 
Scholarships Specialist; and Cami Ehler, Early Learning Specialist. 
 
Coordinator Taylor shared information about Family Resource Centers within our Region.  Gilbert has focused on 
supporting families with social workers, Mesa Public Schools has family support specialists, and Queen Creek has a 
Family Resource Center offering a wide variety of services including in-home instruction for home-bound 
preschoolers to help prepare them for kindergarten.  Member Schultz encouraged everyone to see the Digital 
Story Telling presentation done in the Queen Creek area. 
 
Director Melde explained that Boeing funds seven Associates of Arts degrees and three Bachelor of Arts degrees 
through the TEACH Scholarship program.  Cami Ehler explained that the Association for Supportive Child Care 
(ASCC) is the licensed agency that administers TEACH scholarships. Boeing and First Things First have separate 
contracts with ASCC and the funds are administered separately.   
 
Let the record show that Member Tamminen joined the meeting at 4:16 p.m. 
 
Member Dillenberg shared the importance of nutrition in children’s lives.  He explained how an older child 
interested in nutrition can have a halo effect on an entire family’s eating habits.  Super Chefs for Kids is one 
program to engage an older child. 
 
 
 



 
 
Member Moreland requested more information on the new College Scholarship model as it relates to the First 
Things First Professional Reward$ Strategy.  Cami Ehler explained the new model incorporates incentive awards as 
scholars achieve educational milestones.  It also requires scholars to commit to service in the early childhood field 
as they achieve educational milestones.  Member Moreland stated her support for the First Things First 
Professional Reward$ Strategy. 
 
Chair David read the Conflict of Interest statement and asked that Council members verbally declare any conflicts. 
 
Member Moreland declared a conflict with Quality First and Quality First Scholarships based upon her 
employment. 
 
Member Scarpati declared a conflict with Home Visitation and Family Resource Centers based upon her 
employment. 
 
Dana Browning placed the 2016-2018 Funding Plan document on the screen and input the allotments for each 
strategy as the Council discussed.  Director Melde walked the Council through each strategy to confirm decisions 
made at last month’s meeting and led discussions of strategies that had not yet been determined. 
 
Senior Director Sabatini shared information about a Maricopa countywide Home Visitation coordinated intake 
system to utilize an administrative home that would work with home visiting providers to enhance implementation 
of home visiting in the county.  She recommended setting aside $100,000 of funding in the Service Coordination 
strategy to cover this model.  
  
Member Tamminen requested information about the Family Resource Network funded under the Service 
Coordination strategy and made a strong recommendation that the Child Crisis/East Valley Family Resource Center 
and other non-FTF funded family resource centers be included in the network.  Director Sabatini stated that she 
would take this request to the Family Resource Network Advisory Committee and share updates at the next 
Council meeting. 
 
The Council considered several options of funding levels for the strategies they wanted to continue.  It was decided 
to discontinue funding Family, Friend and Neighbor Care in SFY16 and refer this target audience to parent 
education programs.  The Council also recommended discontinuing Care Coordination/Medical Home in SFY17 due 
to lack of available funding to make this strategy scalable for impact. The addition of family navigators within the 
Family Resource Centers will help provide services to the families enrolled in care coordination services.  
 
After much discussion by the Council, Chair David led the Council to vote. 
 
Care Coordination Medical Home 
Chair Anna David moved that the Southeast Maricopa Regional Partnership Council allot $240,000 in State Fiscal 
Year 16 for strategy Care Coordination Medical Home with a target service number of 600 children served, 600 
children receiving screenings, 200 families served for health insurance enrollment, 600 vision, hearing and 
developmental screenings conducted.  Member Tamminen seconded the motion and it passed unanimously 8-0. 
 
Community Awareness 
Member Jack Dillenberg moved that the Southeast Maricopa Regional Partnership Council allot $30,000 in State 
Fiscal Year 16 for strategy Community Awareness.  Member Moreland seconded the motion and it passed 
unanimously 8-0. 
 
 
 



 
 
Community-Based Professional Development Early Care and Education Professionals 
Member Maggie Pfaffenberger moved that the Southeast Maricopa Regional Partnership Council allot $160,000 in 
State Fiscal Year 16 for strategy Professional Development Early Care and Education Professionals 
with a target service unit of 18 participating providers.  Member Schultz seconded the motion and it passed 
unanimously 8-0. 
 
Community Outreach 
Member Chris Scarpati moved that the Southeast Maricopa Regional Partnership Council allot $85,000 in State 
Fiscal Year 16 for strategy Community Outreach.  Member Schultz seconded the motion and it passed unanimously 
8-0. 
 
Family Resource Centers 
Member Bill Schultz moved that the Southeast Maricopa Regional Partnership Council allot $750,000 in State Fiscal 
Year 16 for strategy Family Resource Centers with a target service number of 5,000 families who received referrals 
for services, 150 families served by a family navigator, 100 parent awareness workshops conducted, 375 adults 
completing a parent education series, and 600 families served for health insurance enrollment to be released as an 
RFGA.  Member Dillenberg seconded the motion and it passed unanimously 8-0. 
 
Home Visitation 
Member Dee Tamminen moved that the Southeast Maricopa Regional Partnership Council allot $3,600,000 in 
State Fiscal Year 16 for strategy Home Visitation with a target service number of 1,200 families served, 1,200 
children receiving developmental, hearing and vision screenings, and 300 families served for health insurance 
enrollment through Healthy Families and Parents as Teachers Model to be released as a RFGA.  Member 
Pfaffenberger seconded the motion and it was passed 7-0.  Member Scarpati previously declared a conflict and did 
not vote or otherwise participate in regards to this agenda item. 
 
Media 
Member Sherreis Moreland moved that the Southeast Maricopa Regional Partnership Council allot $50,000 in 
State Fiscal Year 16 for strategy Media.  Member Dillenberg seconded the motion and it passed unanimously 8-0. 
 
Mental Health Consultation 
Member Abigail Conley moved that the Southeast Maricopa Regional Partnership Council allot $514,038 in State 
Fiscal Year 16 for strategy Mental Health Consultation with a target service unit of 42 participating centers.  
Member Tamminen seconded the motion and it passed 8-0. 
 
Oral Health 
Chair Anna David moved that the Southeast Maricopa Regional Partnership Council allot $250,000 in State Fiscal 
Year 16 for strategy Oral Health with a target service unit of 3,000 children receiving oral health screenings, 3,000 
fluoride varnishes applied, 1,200 participating adults, 300 prenatal women receiving oral health screening and 300 
participating professionals to be released multi-regional RFGA.  Member Tamminen seconded the motion and it 
passed 8-0.   
 
Quality First 
Member Jack Dillenberg moved that the Southeast Maricopa Regional Partnership Council allot $862,128 in State 
Fiscal Year 16 for strategy Quality First Coaching and Incentives, with a target service unit of 47 centers, 10 homes, 
and 9 rating only centers.  Member Pfaffenberger seconded the motion and it passed 7-0.  Member Moreland 
previously declared a conflict and did not vote or otherwise participate in regards to this agenda item. 
 
Member Maggie Pfaffenberger moved that the Southeast Maricopa Regional Partnership Council allot $140,790 in 
State Fiscal Year 16 for strategy Child Care Health Consultation, with a target service unit of 47 centers and 10  



 
 
homes.  Member Tamminen seconded the motion and it passed 7-0.  Member Moreland previously declared a 
conflict and did not vote or otherwise participate in regards to this agenda item. 
 
Member Chris Scarpati moved that the Southeast Maricopa Regional Partnership Council allot $62,040 in State 
Fiscal Year 16 for strategy Quality First Academy with a target service unit of 47 centers and 10 homes.  Member 
Schultz seconded the motion and it passed 7-0.  Member Moreland previously declared a conflict and did not vote 
or otherwise participate in regards to this agenda item. 
 
Member Bill Schultz moved that the Southeast Maricopa Regional Partnership Council allot $31,350 in State Fiscal 
Year 16 for strategy Quality First Inclusion Warmline, with a target service unit of 47 centers and 10 homes.  
Member Tamminen seconded the motion and it passed 7-0.  Member Moreland previously declared a conflict and 
did not vote or otherwise participate in regards to this agenda item. 
 
Quality First Scholarships  
It was determined by First Things First staff that the original Quality First Scholarships dollar amount voted by the 
Council resulted in a deficit for 2016.  A revote was taken by the Council. 
 
Member Dee Tamminen moved that the Southeast Maricopa Regional Partnership Council allot $2,685,477 in 
State Fiscal Year 16 for strategy Quality First Scholarships with a target service number of 310 scholarship slots for 
children 0-5 years in 3-5 star centers.   Member Schultz seconded the motion and it passed 7-0.  Member 
Moreland previously declared a conflict and did not vote or otherwise participate in regards to this agenda item. 
 
Service Coordination 
Member Sherreis Moreland moved that the Southeast Maricopa Regional Partnership Council allot $165,130 in 
State Fiscal Year 16 for strategy Service Coordination.  Member Tamminen seconded the motion and it passed 8-0. 
 
Statewide Evaluation 
Member Abigail Conley moved that the Southeast Maricopa Regional Partnership Council allot $544,547 in State 
Fiscal Year 16 for strategy Statewide Evaluation.  Member Dillenberg seconded the motion and it passed 8-0. 
 
Director Melde told the Council the First Things First Board will vote to approve the Funding Plan on January 20-21, 
2015 and our Chair and Vice Chair will be representing the Southeast Maricopa Regional Partnership Council. 
 
Call to the Public 
There were four calls to the public. 
 
Rebecca Nevedale from Arizona Chapter of the American Academy of Pediatrics talked about the Care 
Coordination program and thanked the Council for their hard work. 
 
Izzy Clark with Teen Outreach Pregnancy Services explained their work and talked about a Holiday party they will 
be hosting for children and their parents. 
 
Cathy Otto of Southwest Institute said they have a waiting list for director mentoring.  She introduced a new staff 
member, Deb Kindle, and talked about new program goals for directors. 
 
Megan Miks from Dignity Health shared successes about the Early Childhood Oral Health Program. 
 
Staff Updates 
There were no staff updates. 
 



 
 
Council Member Updates 
Member Dillenberg voiced his appreciation for the Council’s hard work with the Funding Plan.  He offered to host a 
Spring Party next year. 
 
Adjournment  
Chair David adjourned the meeting at 6:02 p.m.  
Next meeting is January 27, 2015 at 4:00 p.m. 
 
 
Submitted by:       Approved: 
 
 
_____________________________________    __________________________________ 
Patty Morris, Administrative Assistant II    Anna David, Regional Council Chair 
Southeast Maricopa Region 

                                                                                 



12/17/2014 

1 

First Things First                 
Quality Assurance  

 
Southeast Maricopa Regional 
Partnership Council Meeting 

  January 27, 2015 

 
 
 

History of Quality Assurance 

• Initial Phase 

– Q3 and Q4 of FY2013 

– Site visits with a limited set of diverse 
contracts 

• Modifications 

– Q1 of FY2014 

• Full Roll Out 

– Began in Q2 of FY2014 

 

 
 
 

Changes Based on the  
Initial Phase 

• Informing regional councils: 

– Overall Impressions  

• Prioritization of contracts in year two 

• Level of specificity in initial notification 

• Communication with sub-grant partners 
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Information That is Gathered 

• Self Evaluation 

• Internal Documentation 

• External Documentation 

• Observation of Service Delivery 

• Guided Discussions 

 
 
 

Outcomes of Quality Assurance 

• Assessment of performance and 
programmatic compliance 

• Identify areas for improvement and collect 
best practices 

• Identify necessary supports 

• Continuously improve the early childhood 
system 

 
 
 

Impact of Quality Assurance 
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How Can a Council Use Site Visit 
Information? 

• In depth programmatic implementation 
information 

• Inform grant renewals 

• Inform new grant awards 

• Identify contracts that require close 
monitoring 

 
 
 

Upcoming Visits in this Region 

• Quarter Three (January-March 2015) 

 Grant Partner Strategy 

Southwest Institute for 
Families and Children 

Director Mentoring/Training 

 
 
 

Recorded Quality Assurance 
Orientation Webinar 

https://azftf.ilinc.com/join/wztcyby  

https://azftf.ilinc.com/join/wztcyby
https://azftf.ilinc.com/join/wztcyby
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Questions & Contact Information 
• Early Learning (Quality and Access & Professional Development) 

– Mona Qafisheh 

• Family Support and Literacy 

– Christine Bach 

• Health 

– Brooke Loiland 

qa@azftf.gov  

 

 
 
 

Thank You! 

mailto:QA@azftf.gov


 
 

Arizona Early Childhood Development & Health  
Southeast Maricopa Regional Partnership Council 

Governance Policy Manual 
 
 
 

P R E F A C E 
 

This document, initially adopted by the Southeast Maricopa Regional Partnership Council on June 17, 
2008, and updated periodically thereafter, constitutes the complete and official body of policies for the 
governance and operation of the Maricopa Southeast Regional Partnership Council. 

 
 

DISCLAIMER 
 

ALL POLICIES FOUND IN THIS GOVERNANCE POLICY MANUAL ARE SUBJECT TOCHANGE FROM TIME TO 
TIME AS APPROVED BY THE REGIONAL PARTNERSHIP COUNCIL.  THE FIRST THINGS FIRST REGIONAL 
OFFICE DISSEMINATES HARD COPIES OF ADDITIONS/REVISIONS NOT MORE THAN TWICE EACH YEAR. 
 
THE WEB COPY, LOCATED AT HTTP://WWW.AZFTF.GOV IS UPDATED ASNEEDED FOLLOWING APPROVAL 
BY THE REGIONAL PARTNERSHIP COUNCIL. PRIOR TO ACTING IN RELIANCE UPON A SPECIFIC COUNCIL 
POLICY AS IT APPEARS IN ANY COPY OF THE GOVERNANCE POLICY MANUAL, PLEASE CHECK TO MAKE 
SURE THAT THE COUNCIL HAS NOT RECENTLY APPROVED ANY ADDITIONS OR REVISIONS TO THAT 
SPECIFIC POLICY. 

 
 
 

 
 

Contact Us: 
First Things First 

Southeast Maricopa Regional Partnership Council  
1839 S. Alma School Rd, Suite 100 

Mesa, Arizona 85210 
602-771-4985 

Fax:  480-755-2263 
Contact: Terri Duhart, Regional Director 

tduhart@azftf.gov 
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1-101 Organization, Authority and Location 

 
The Southeast Maricopa Partnership Council (herein “the Council”) is established as a result of a ballot 
initiative, Proposition 203, which was approved by voters in November 2006. The purpose, authority, 
powers and duties of the Council are included in A.R.S. Title 8, Chapter 13 as well as in other statutes 
and laws of the State of Arizona.  The Council is appointed by the Arizona Early Childhood Development 
and Health Board and assisted in the performance of its duties by staff employees known as the First 
Things First Staff.  The Southeast Maricopa Regional Office is located at 1839 S. Alma School Rd, Suite 
100, Mesa, Arizona 85210.  The office is maintained by the Regional Staff. 
 
1-102 Departure from Council Policy 
 

A. Persons desiring to depart from the policies adopted by the Council shall submit a request in 
writing to the Chairperson of the Council 

 
B. No departure from Council policy shall be permitted without the approval of the Council 
 

 
1-103   Meetings of the Council  

The Council shall adopt a calendar of regular meetings of the Council prior to the beginning of each fiscal 
year.  The Chairperson or any four members of the Council may at any time call a special meeting of the 
Council.  
  
A majority of the membership of the Council shall constitute a quorum for the transaction of business at 
any meeting of the Council, but a number less than a quorum may adjourn from time to time.  Council 
members may participate at any meeting in person, by teleconference and/or by videoconference 
provided that all members may hear one another.  
  
Public notice of all meetings of the Council shall be provided in accordance with the requirements of 
law.  In addition, written notice shall be provided to each member of the Council.  All notices required by 
this policy shall at least specify the time, date and place of the meeting.  
  
Written notice of any regular meeting of the Council, plus the agenda and all material relating to agenda 
items, shall be transmitted to each member of the Council at each member’s last known place of 
residence or other designated address by the quickest and most reliable method at least five  days prior 
to the date of such meeting.  Amendments to the agenda and additional supporting materials, not 
previously available, shall be transmitted at least three days prior to the scheduled meeting.  
  
Special meetings may be held upon such notice to the members of the Council as is appropriate to the 
circumstances and upon such public notice as is required by law. Special meetings may be held by 
teleconference and/or videoconference.  All material relating to special meeting agenda items shall be 
transmitted to each member of the Council as far in advance of the meeting as possible.  
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1-104 Meeting Procedures 
 
The rules contained in the current edition of Robert’s Rules of Order Newly Revised (available online at 
http://www.rulesonline.com/) shall govern the deliberations of the Council in all cases to which they are 
applicable and in which they are not inconsistent with these Council policies and special rules of order 
the Council may adopt, and with any applicable statutes. 
 
The order of business for any regular meeting of the Council shall be in accordance with the written 
agenda prepared for the meeting.  Such agenda shall provide for both an executive session and open 
session in accordance with requirements of law.  The open session portion of the agenda shall provide at 
least for the following: 
 

1. Call to order 
2. Approval of minutes of prior regular or special meetings if not included on consent agenda 
3. Adoption of all consent agenda items 
4. Matters presented by the chairs of standing committees of the Council 
5. Reports, if any, from ad hoc or special committees appointed by the Council 
6. Matters presented by the First Things First Regional Coordinator  
7. Announcements and adjournment 

 
Routine matters listed in the open session portion of the agenda for a regular meeting of the Council 
may be grouped together and decided by the Council without discussion or debate.  Such matters shall 
be designated as “Consent Agenda Items.”  Any member of the Council may request discussion or 
debate on any individual item listed as a Consent Agenda Item, and the matter shall be considered and 
decided separately at such time in the meeting as may be directed by the Chairperson. 
 
During the course of any regular meeting of the Council, the Chairperson shall act as presiding officer 
and all motions shall be directed to the Chairperson.  However, the Chairperson may delegate to the 
chair of each respective standing committee the responsibility for chairing discussion of items presented 
to the Council by that chairperson.  Whenever a matter before the Council is deferred for further 
discussion, the Chairperson may assign the matter to an appropriate committee, schedule the matter 
for further consideration at a future meeting of the Council, or take other appropriate action, and may 
otherwise direct the Regional Staff with respect to the matter. 
 
All meetings of the Council are open to the public except for executive sessions.  The Council reserves 
the right, however, to maintain order to prevent interference by any member or members of the public 
with the conduct of its meetings. 
 
The public may address the Council during the meeting on issues listed on the agenda. If a member of 
the public wishes to address a topic not listed on the agenda, they must submit in writing a request to 
have the topic listed on a future agenda at least five working days before the Council meeting. The 
inclusion of the items is at the discretion of the Council Chairperson and the Regional Coordinator.  
 
Speakers who wish to address the Council on a topic listed on the agenda…  
 

• Must turn in a signed request (using the form provided at the Council meeting) to the Regional 
Director. Any written materials for the council should be included with this request. 

• Are given up to three minutes to give their remarks. 
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The Council retains its prerogative to: 

• Refuse to hear comments on a specific issue if a public comment session has been held on the 
issue. 

• Limit the time or the number of speakers on the same issue. 
 

If speakers have comments that are too long for the time allowed, or if members of the public would like 
materials distributed to the Council, written materials may be provided to the Regional Director. All 
written materials are distributed to and given consideration by the Council. 
 
1 -105 Code of Behavior 
 
Voting members and staff will agree to the following code of behavior: 

• Listen carefully to fellow Council members. 
• Respect the opinions of fellow Council members. 
• Respect and support the majority decisions of the Council. 
• Recognize that all authority is vested in the full Council only when it meets in a public session. 
• Keep well informed about the issues which could come before the Council. 
• Participate actively in Council meetings and actions. 
• Bring to the attention of the Council any issues that could have an adverse effect on the 

Southeast Regional Partnership Council, First Things First, and the Arizona Early Childhood 
Development and Health Board. 

• Refer complaints concerning Council related matters and members to the proper level, 
specifically the chair or vice chair of the Council. Represent all the people the Southeast 
Maricopa Regional Partnership Council serves and not primarily a particular issue, personal 
agenda, or interest group. 

• If there is a violation of this code the individual(s) suspected of said violation shall meet with the 
chair or vice chair of the Council to discuss the matter. The appropriate chair shall attempt to 
resolve the matter and if necessary refer to the Council for action. 

 
 
1-106 Minutes of Meetings of the Council 
 
Minutes of all meetings of the Council shall be created and maintained in accordance with the 
requirements of law. The Council may incorporate by reference into its minutes lists of staff changes, 
reports, lists of budget information, formal written resolutions and other material of similar import, and 
such material shall be maintained in a permanent file to be designated as the “Southeast Maricopa 
Regional Partnership Council’s Documents File,” which shall be kept in the custody of the Regional 
Director and available for ready reference. 
 
Each member of the Council shall be furnished with copies of the minutes of the open session portion of 
each regular and special meeting of the Council. Members of the Council shall be furnished with copies 
of the minutes of the executive session portion of any meeting of the Council for the purpose of 
approving those minutes, after which all copies shall be returned to the Regional Director. 
 
All minutes of the open session portion of any meeting of the Council shall be open to public inspection 
during regular business hours at the First Things First Regional Office located at 1839 S. Alma School 
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Road, Suite 100, Mesa, Arizona 85210.   Minutes of executive sessions shall be kept confidential except 
from members of the Council or as otherwise required by law. Copies of minutes or excerpts from any 
minutes of the open session portion of any Council meeting or from any executive session, if the law 
permits such disclosure, may be furnished by the Regional Director. If such minutes have not yet been 
approved by the Council, they shall be marked “Draft.” 
 
1-107 Committees and Subcommittees 
 
The Council may establish and maintain standing committees composed of members of the Council 
appointed by the Chairperson. The Chairperson will serve as an ex officio member of all standing 
committees. 
 
Standing Committees may meet either apart from regular meetings of the Council and provide a report 
to the Council of business conducted, or may meet as a committee of the whole during the course of a 
regular Council meeting. All members of the Council attending a standing committee meeting are 
eligible for voting on standing committee matters. 
 
The Chairperson of the Council may establish such other ad hoc or special committees as the 
Chairperson deems necessary or advisable. The Chairperson shall appoint the membership of such 
committees, which may, but need not, include members of the Council, and shall designate the matters 
to be considered by said committees. All such committees shall act as advisory bodies to the Council and 
report their recommendations to the Council. All such standing, ad hoc or special committees shall hold 
and conduct their meetings in accordance with requirements of law. The chair of each such committee 
shall be its presiding officer and shall set the time, date and place of the meetings. 
 
The Executive Committee shall be a standing committee of the Council. Its members shall include the 
Chairperson, Vice-Chairperson and the chairs of any other Standing Committees established by the 
Council. Unless otherwise directed by the Chairperson, the Chairperson will preside over the Executive 
Committee. If the law permits, the Council may delegate a specific decision-making authority to the 
Executive Committee from time to time. In addition, if a matter is deemed to be urgent by the 
Chairperson, the Executive Committee may be convened for specific decision-making, subject to 
adoption at a subsequent regular meeting of the Council.   
 
1-108 Council Officers and Their Duties 
 
At the first regular meeting of the Council following May 1 of each fiscal year beginning in 2008, the 
Council shall elect a Chairperson and Vice-Chairperson from among the appointed members to serve for 
the ensuing fiscal year beginning July 1, who shall hold office for twelve months and until successors are 
duly elected.  

5 
 



In the absence of good reason to the contrary, it shall be the Policy of the Council, in nominating 
members to serve as its Chairperson and Vice Chairperson, to nominate members who have previously 
served as a member of the executive committee to help ensure greater past experience on the Council. 
Notwithstanding the previously stated preference for experience, the Council may nominate any 
appointed member for its Chairperson and Vice-Chairperson. A majority vote of the appointed members 
of the Council shall be required to elect. 

It shall be the duty of the Chairperson to preside over the meetings of the Council, to call meetings as 
herein provided, to serve as an ex officio member of all committees of the Council, and to perform such 
other duties as are set forth in these policies or as shall be vested in the Chairperson. 
 
It shall be the duty of the Vice-Chairperson to assume the duties of the Chairperson in the absence of 
the Chairperson. The Vice-Chairperson does not automatically succeed the Chairperson. Both the 
Chairperson and the Vice-Chairperson are eligible for reelection. 
 
1-109 Communications To or From the Council 
 
Communications from the Council to members of the legislature, the press and the public should, 
whenever possible, be transmitted by and through the Chairperson of the Council. Inquiries in regard to 
matters upon which the Council has taken, or probably will take a position, should be referred to the 
Chairperson. 
 
There will be cases when an individual member of the Council will feel obligated to answer inquiries. In 
these cases, the member of the Council expressing an opinion as to matters upon which the Council has 
taken a position should support the position taken by the Council or make it perfectly clear that he or 
she is expressing an opinion that has not been approved by the Council.  
 
1-110 Lobbying 
 
The Council recognizes and appreciates the privilege each individual in this State and nation has to 
express his or her opinion and to seek to make that opinion known to members of Congress, and State 
legislature. The Council also recognizes the responsibilities with which it has been entrusted in 
connection with the operation of the early childhood development and health system and the 
advancement of early childhood development and health programs in the State of Arizona and 
recognizes that on occasion the interests of the Council will not coincide with the interests of individual 
members of the Council. 
 
In approaching members of the State legislature or members of Congress, members of the Council shall 
make every effort to indicate clearly that the position they take is an individual position or is the position 
of a group other than the Council. In instances in which the Council has taken an official position, the 
member endorsing a differing position shall make it clear to the legislative body that the Council has 
endorsed a different or contrary position. 
 
The members responsible for the disbursement or allocation of State funds shall determine prior to 
disbursement or allocation that such funds will not be used for purposes of influencing legislation unless 
such use receives specific authorization by the Council. 
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Only the Chairperson of the Council or his or her designated delegate shall speak for the Council to 
members of the legislature in matters relating to policy. In responding to members of congress or State 
legislators, Council members shall make every effort to accurately communicate official Council 
positions. In matters for which the Council hasn’t taken an official position, Council members should 
indicate clearly that the position they take is an individual position or is the position of a group other 
than the Council. 
 
This policy is not intended to nor shall it be enforced so as to restrict rights guaranteed to individual 
employees or Council members but is an attempt only to separate the views of those individuals from 
positions which the Council may take in attempting to discharge its responsibilities under the statutes of 
the State of Arizona.  
 
1-111 Conflicts Of Interest 
 
Council members and employees shall comply with the conflict of interest provisions of A.R.S. Title 38, 
Chapter 3, Article 8. These statutes set the minimum standards expected of public officers and 
employees who, in their official capacities, are faced with a decision or contract that might affect their 
direct or indirect pecuniary or proprietary interests or those of a relative. Section 38-503 provides in 
part: 
 
Any public officer or employee of a public agency who has, or whose relative has, a substantial interest 
in any contract, sale, purchase or service to such public agency shall make known that interest in the 
official records of such public agency and shall refrain from voting upon or otherwise participating in any 
manner as an officer or employee in such contract, sale, purchase or service. 
 
Any public officer or employee who has, or whose relative has, a substantial interest in any decision of a 
public agency shall make known such interest in the official records of such public agency and shall 
refrain from participating in any manner as an officer or employee in such decision.  
 
Under this law, a Council member or employee who has a conflict of interest must disclose the interest 
and refrain from participating in the matter. Council members and employees may find guidance on this 
subject in the Arizona Agency Handbook, which is available on the Attorney General’s website at 
http://www.azag.gov/Agency_Handbook/Agency_Handbook.html.  Public officers and employees 
should review conflicts of interest matters not specifically addressed in the Handbook with their 
supervisors or legal counsel. 
 
In addition to complying with the conflict of interest provisions of Title 38, Chapter 3, Article 8, no 
Regional Partnership Council member shall vote on, or participate in the discussion of, any grant 
proposal in which any entity by which they are employed or on whose Council they serve has a 
substantial interest, as defined by Section 38-502. 
 
In addition to complying with the conflict of interest provisions of Title 38, Chapter 3, Article 8, all 
Council members and employees shall complete a Conflict of Interest Statement upon adoption of this 
policy and annually thereafter on a form to be provided by the central office staff. These forms will be 
reviewed by the First Things First Executive Director and legal counsel for resolution or mitigation of 
potential conflicts of interest. Any potential conflicts of interest that cannot be resolved or mitigated 
satisfactorily will be placed on the Early Childhood Development and Health Board’s upcoming agenda 
for disclosure purposes and to help ensure compliance with the conflict of interest laws. In addition, the 
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Executive Director will prepare a summary report of the Conflict of Interest Statements filed each year 
for Council review. 
 
The Conflict of Interest Statement prepared annually by the Executive Director will be reviewed by the 
Council.   
 
1-112 Attendance 
 
A.R.S. §8-1162(D), the state law governing First Things First, recognizes the importance of consistent 
attendance by Regional Council members with the following statement: 

 
Members of the Regional Partnership Council who miss more than three meetings without 
excuse or resign their membership shall be replaced by the Board after a public application 
process and with the input of the Regional Partnership Council. 

 

Attendance Expectations: Regional Council members are expected to attend all Regional Council 
meetings. It is understood, that there will be times when Regional Council members will need to miss a 
meeting. The Regional Director will maintain an attendance roster that documents each Regional 
Council member’s attendance at scheduled meetings. The attendance policy shall be in effect for all 
regularly scheduled Regional Council meetings and shall not apply to special meetings.   

Excused Absence: An excused absence occurs when a Regional Council member is unable to attend a 
meeting due to an emergency, illness, injury, or previously scheduled travel, work, tribal ceremony, or 
family obligation which prevents participation at a meeting either in person or by phone.   

Notification of a previously planned obligation should be provided to the Regional Director at least 2 
weeks in advance of the scheduled meeting.  A Regional Council member who misses a meeting other 
than for a previously planned obligation shall contact the Regional Director as soon as possible providing 
an explanation for missing a meeting.  An emergency is a situation that cannot reasonably be planned 
for in advance, e.g. car trouble, weather conditions, family illness and obligation to tribal ceremonies. 

Unexcused Absence: An unexcused absence occurs when a Regional Council member is absent from a 
scheduled meeting without providing sufficient notice or without providing an explanation of the 
reasons for the member’s absence, consistent with excused absence definition above. 

Determination of Excused Absence: The Regional Director or staff will assist the Chair in keeping track of 
absences.   If there is a question about whether an absence meets the definition of an excused absence, 
the Regional Council Chair or Vice Chair may consult with the Regional Director for a determination.   

Problem Attendance:  An attendance problem will be defined as: 

a. 2 consecutive unexcused absences 
b. 3 consecutive absences, excused or unexcused 
c. more than 3 unexcused absences in a 12-month period  
d. more than 5 excused and unexcused absences in a 12 month period 

Addressing an Attendance Problem:   Upon identification of an attendance problem the Regional Council 
Chair or Vice Chair will call the Regional Partnership Council member to discuss his/her attendance 
record and remind him/her of the attendance expectations.  If the Regional Council member’s 
difficulties are resolvable, then the Chair or Vice chair will attempt to help resolve them with assistance 
of staff.   
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If after conversations the Regional Council members attendance reaches a level of non-attendance as 
identified in “c” above and no mutually satisfactory resolution is possible, the Regional Council Chair or 
Vice Chair will ask that the member resign his/her position on the Regional Partnership Council.  If, upon 
request, the member does not resign, the matter shall be forwarded to the Board for appropriate 
action. 
 
If a member reaches a level of non-attendance under “d” above, of which no more than 3 are 
unexcused, the Regional Council Chair may ask the member to resign his/her position in order to ensure 
the Regional Council has sufficient participation to timely and appropriately complete its work.  If the 
member wishes to continue on the Regional Council, the matter shall be put to the Regional Partnership 
Council at its next meeting.  The Regional Council member shall be entitled to speak to this item.  The 
Regional Council will then decide to allow the member to continue to participate or to refer the member 
to the Board for possible removal from the Regional Council. 
 
1-113 Amendments 
 
These policies shall not be added to, amended, or repealed except at a meeting of the Council and by 
public vote of a majority of all members present.  Any proposed addition, deletion, or amendment shall 
be filed with the Regional Director, in writing, at least five days before such meeting, and it shall be the 
duty of the Regional Coordinator to promptly distribute a copy to each member of the Council. 
 
Amendments to Council policy will require a two-step process to adopt: 1) the draft policy change will 
receive a first reading at a public meeting, during which Council members may discuss the draft 
amendment and request that staff make changes as deemed appropriate (a vote to adopt is not taken at 
this stage) and 2) the draft policy change will receive a second reading at a subsequent public meeting 
during which the Council may direct staff to make further changes or may vote its adoption.   
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John Taylor 

First Things First Southeast Maricopa 
Community Outreach Coordinator 
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BORN LEARNING 

Did you know 
that by the time 
a child is 5,  
most of their 
brain is already 
developed? 
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THINK FAST, THEY DO 

Kids who start  
with a strong  
foundation have  
better outcomes. 
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SUCCESS STARTS EARLY 

Getting children ready for  
school means more than  
packing their lunches, filling  
their backpacks, and getting  
them to the bus on time.  

The job of helping children  
succeed in school starts  
the day they’re born. 
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FIRST THINGS FIRST 

Family Support and Literacy  
 
Early Learning 
 
Children’s Health 
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STRENGTHENING FAMILIES 

Strong families are the building blocks  
of a strong society. 
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EARLY LEARNING 

Everyone benefits when more kids arrive 
at school prepared to be successful. 
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HEALTH 

Good health is the foundation for optimal 
child development. 
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STATEWIDE IMPACT 

70,364 Parent Kits distributed 
 
19,492 infants, toddlers and 
preschoolers received scholarships to 
access early education programs 
 
42,057 fluoride varnishes applied to 
protect against dental decay 
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EVERYBODY’S ISSUE 

Arizonans have a shared responsibility  
to help Arizona children grow up healthy 
and ready to succeed. 
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GET INFORMED, GET ENGAGED 

  Follow us on Social Media 

  Visit azftf.gov 

  From our Take Action page, you can: 

   Sign up for e-news 

   Invite us to share with others 

   Share our awareness videos 

http://www.azftf.gov/take-action/Pages/default.aspx


John Taylor 

First Things First Southeast Maricopa 
Community Outreach Coordinator 

 
Jtaylor@azftf.gov |  602-771-4993 

mailto:Jtaylor@azftf.gov


COMMUNITY OUTREACH REPORT 
December 2014- Southeast Maricopa RPC 

 
 

Happy New Year! 

I hope everyone had an amazing holiday season and was able to enjoy family, friends and a 
little time off! During the first half of the 2015 fiscal year there were 144 community     
outreach activities conducted. In total, the Southeast Maricopa Region was represented in:  
74 presentations, 26 events, 11 networking meeting, and 12 Speakers Series Trainings and 
4 site tours as well as presented on the importance of early childhood, distributed FTF    
literature and educational reinforcement items. Representative of the Southeast Maricopa 
council also collected 18 success stories. Below you will find a sample of the audiences that 
were engaged during the first half of FY15. 

Total number of  Individuals Reached in Quarter 1/2 of FY15 : 4063 

Books Distributed: 1,287 

 

https://www.google.com/maps/d/edit?mid=z0kyb__ThFXo.k5ujjOndv5n4  
 

First Half Highlights 

 66% increase in Geographic Target Audiences (45 vs 27) 

 9% increase in Overall Activity 

Supporter Engagement 

Friends  1464 (53% increase)  

Supports 181 (44% increase) 

Champions  44 (100% increase) 

 60 Supporter led or referred activities 

 

Five Surprising Facts About Early Childhood 
1. Preschool can help combat crime, teen pregnancy, and high school dropout 

rates. When children have the benefit of a high-quality early childhood education, 
they make cognitive and social gains that prepare them to start school. These foun-
dational skills allow them to build on their learning and knowledge through school 
and into adulthood. As a result, a child without an early childhood education is 25 
percent more likely to drop out of school, 40 percent more likely to become a teen-
age parent, and 70 percent more likely to be arrested for a violent crime– Click to 
Learn More 

** June 2013 Think Progress Article 

Message of the 

Month 

CRITICAL SKILLS, LIKE         

MOTIVATION,                     

SELF-DISCIPLINE, FOCUS 

AND SELF-ESTEEM, 

BEGIN TO TAKE ROOT 

FROM BIrTH TO 5 YEARS 

OLD 

 

Successful people share these traits 

and we must give children the tools to 

develop these essential skills.  

 

Use this message to demonstrate how 

Early Childhood impacts a child’s     

future performance in the workplace 

or school. Successful people share 

these traits and we want our kids to 

be successful!  

 
 

Maps outreach activity 

https://www.google.com/maps/d/
edit?
mid=z0kyb__ThFXo.k5ujjOndv5n4 

https://www.google.com/maps/d/edit?mid=z0kyb__ThFXo.k5ujjOndv5n4
http://thinkprogress.org/education/2013/06/05/2104771/five-surprising-facts-about-early-childhood-education/
http://thinkprogress.org/education/2013/06/05/2104771/five-surprising-facts-about-early-childhood-education/
http://maps.google.com/
https://www.google.com/maps/d/edit?mid=z0kyb__ThFXo.k5ujjOndv5n4
https://www.google.com/maps/d/edit?mid=z0kyb__ThFXo.k5ujjOndv5n4
https://www.google.com/maps/d/edit?mid=z0kyb__ThFXo.k5ujjOndv5n4
https://mapsengine.google.com/map/edit?mid=z0kyb__ThFXo.kZltll-jvooA


SUCCEEDING TOGETHER 

 

Revisiting FY15 Strategic Outreach Plan and the 
Priorities of the Southeast Maricopa Council 

 

John Taylor        Community Outreach Coordinator / SE Maricopa jtaylor@azftf.gov      mobile 602-571-2138 

Upcoming Outreach Opportunities 

 1/29/15– Early Childhood Every Day Training– Mesa 
 Public Library Main Branch 

 1/30/15– Fun Friday with FTF– AZ Museum of        
 Natural History (Mesa) 

 2/17/15– Building Strong Neighborhoods-FTF info 
 table (Mesa) 

       
              2/24/15– Early Childhood Every Day Training– Red 
           Mountain Library (Mesa) 

HELP SPREAD THE WORD: BY CONNECTING           

COMMUNITY OUTREACH STAFF TO YOUR RESPECTIVE  

NETWORKS, ORGANZATIONS AND GROUPS. PLEASE 

SEND ALL PROSPECTIVE OUTREACH OPPORTUNITIES 

TO JOHN.  

In June 2014 John led the Southeast Maricopa council in  discussing the strategic direction for   outreach in the     region for the 

2014-2017 calendar years. The information below is the direct results of those discussions. 

Priority Target Audiences 

 Pre K-12th grade  

 Faith based  

 Medical 

 Women's Organizations 

 Military 

 Public Officials and Candidates 

 Small Business 

 Foster and Adoptive Families 

 

Geographic Target Audiences 

 85142 (Queen Creek) 

 85212 (Mesa) 

 85295 (Gilbert) 

 85297 (Gilbert 

 85298 (Gilbert) 

 

 

Regional Partnership Council Role in Outreach 

1. Provides input and expertise in the development of the community outreach plan. 

2. As our highest-level Champion, works with Regional Directors and Community Outreach Coordinator to attend and/or present at 

local events, media opportunities, etc. 

3. Provides ongoing feedback and guidance to both the Regional Director and Community Outreach Coordinator for leads, next steps 

and recommendations for the successful implementation of the Community Outreach and Awareness strategies. 
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