FIRST THINGS FIRST

The right system for bright futures
Arizona Early Childhood Development & Health Board
Hualapai Tribe Regional Partnership Council

Meeting Minutes

The meeting of the First Things First — Hualapai Tribe Regional Partnership Council was held on January 13, 2010 at 9:00 a.m. at the
Hualapai Health Department, 960 Rodeo Way, in Peach Springs, AZ.

An informational meeting was held, without a quorum of the Regional Council present, prior to the commencement of the Regional
Council Meeting.

Planning for Early Child Care

Staff from the Hualapai Planning Department provided an update on the recent grant award received to begin construction of a child
care center. Vice Chair Irwin summarized the Planning Department’s idea to plan for the operations of the child care center. Three
sites need to be chosen, and at this time they have two sites. A CDBG construction grant had been applied for and received. Flora
Hunter, Planning Department, stated that building will begin before the end of the year, but they are looking at another year before
fully operating the child care. Flora Hunter asked if First Things First might help with the operations of the day care, for example,
certifications, staffing, planning and funding. Coordinator Pascual suggested forming a workgroup with First Things First Staff,
Regional Council Members, and the Planning Department. Coordinator Pascual reminded the Regional Council of the strategy
written into their first funding plan to partner with the Tribe in an effort to develop a community child care center by hiring a part
time person to write for additional grant funds.

Board Action on Hualapai Regional Funding Plan for SFY2011

Coordinator Pascual updated the Regional Council of the State Board’s decision to approve the Fiscal Year 2011 Regional Funding
Plan on December 8, 2009. The Board supported the idea of keeping the Maternal Child Health program going, including the Parent
Kits, as well as the additional T.E.A.C.H. scholarship. Coordinator Pascual announced that a T.E.A.C.H. informational session will be
held at the Head Start Center on January 27, 2010 beginning at 2:30p.m.

Regional Council Member Recruitment Plan

Coordinator Pascual mentioned there are three open seats on the Regional Council. The available seats are for business, early
childhood educator and school administrator. Councilwoman Hunter is being recommended to the State Board to be appointed to
the Regional Partnership Council as the business representative. The members present had ideas of school staff who could be
interested, but added that the meeting times may need to be changed to fit the school schedule.

Call to Order
Chair Imus called the meeting to order at 9:42a.m.

Members present:
Rev. Pete Imus, Sandra Irwin, Penny Renfro, Jessica Powskey, Helen J. Watahomigie, Steve Condict, and Carrie Imus

Members Absent:
Lucille Watahomigie, Cheryle Beecher



Approval of November 23, 2009 Meeting Minutes
Member Condict moved to approve the November 23, 2009 meeting minutes. Vice Chair Irwin provided the second. The motion
passed by all members present.

First Things First Support in the Region
Coordinator Pascual read the thank you letter written to Chairman Whatoname, Sr. and the Hualapai Tribal Council from Executive

Director Hibbs for supporting the preservation of First Things First funds. Coordinator Pascual mentioned she read the same letter
to the Tribal Council at their monthly meeting on Saturday, January 9, 2010, and informed them that First Things First is going to
replace the food that was lost in the fire at the Education and Training Center.

Lynn Bergeson, RN, with the Hualapai Community Maternal Child Health program provided a program update for the Regional
Council. Nurse Bergeson mentioned getting information out to the community especially the Head Start program and the
elementary school that developmental screening by Milemaker’s would be available in Kingman. The New Moms on Monday’s will
be moved to a monthly “lunch and learn” during the week at noon, and educational speakers will be featured each month. The
Toddlers on Tuesday’s will also be changed to only once a month beginning in February. Nurse Bergeson submitted a letter of
support for a grant application called “putting prevention to work,” which, she described, is a strategy to change the Tribal Employee
Policy for breastfeeding at the workplace. Nurse Bergeson explained the community developmental algorithm. Vice Chair Irwin
mentioned there will be a Health Department information booth session on March 10, 2010 to inform the community of the
Maternal Child Health program.

Call to the Public
No public comments were made.

2010 Regional Needs and Assets Assessment
Coordinator Pascual stated the Regional Council received two vendor proposals to conduct their Regional Needs and Assets

Assessment. The decision to select the vendor is up to the Regional Council. All proposals went through a review process with First
Things First staff and the Arizona State Procurement office. Coordinator Pascual briefly reviewed the proposal summaries with the
Regional Council.

Member Condict moved to approve Applied Survey Research as the Needs and Assets vendor. Member Carrie Imus provided the
second. The motion passed by all members present.

Coordinator Pascual stated she is on the Tribal Council February 6, 2010 agenda, where she will provide an updated resolution to the
Tribal Council, requesting their permission again for the data to be collected and analyzed for the Needs and Assets Assessment.
Council members suggested that Coordinator Pascual also bring a copy of the 2008 Needs and Assets Assessment when requesting
permission for data collection from the Tribal Council.

Coordinator Update
Coordinator Pascual reviewed with the Regional Council the Board Wrap-up. This quarter’s Chairs and Vice Chairs meeting will be

held in Mesa on February 4, 2010. Chair Imus and Vice Chair Irwin have both indicated that they are able to attend.

Coordinator Pascual briefly reviewed the funding mechanism that was decided on for the Arizona Parent Kit Strategy. Coordinator
Pascual informed the Regional Council that, due to a lack of quorum of members who were able to vote on this issue at the last
meeting, action needed to be taken again. Member Condict repeated his motion to amend the funding mechanism for the Parents
Kits (to be directly purchased by the Regional Partnership Council). Member Renfro provided the second. The motion passed (6 yes,
1 not voting).

Coordinator Pascual stated every quarter grantees are required to submit data on their program’s progress. The first round of data
is now available. Monthly, the food assistance program and Maternal Child Health program have verbally provided updates to the
Regional Council, and the Regional Council Members indicated that this information would suffice. Coordinator Pascual added that
she will be providing additional financial information to the Regional Council at future meetings.



Gary Arnold, Regional Manager, updated the Regional Council on the current Arizona budget and Legislative movement regarding
the voter protection act. In order for the Legislature to sweep funds from a voter protected initiative, the Legislators would have to
put the decision back on the voters. If an amendment of the Voter Protection Act is to get on the May ballot, it would need to be
approved by the Legislature in February. Manager Arnold mentioned that as few as 10 constituents sending letters or making phone
calls will pique the interest of a Legislator.

Regional Partnership Council Member Announcements
No member announcements.

Next Meeting
The next meet will be February 10, 2010 at 9am at Peach Springs School.

Adjourn
Chair Imus adjourned the meeting at 10:53 a.m.

Minutes approved
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