
 
 

Arizona Early Childhood Development & Health Board 
Coconino Regional Partnership Council 

 Draft Meeting Minutes  
 

Call to Order 
The Regular Meeting of the First things First Coconino Regional Partnership Council was held on January 13, 2014. 
The meeting was located at United Way of Northern Arizona, 1515 E. Cedar St Suite D-1 Arizona 86004. Kevin 
Brown, Chair for the Coconino Regional Partnership Council, called the meeting to order at approximately 3:04 
p.m. and welcomed all in attendance. 
 
Members Present: 
Kevin Brown, Chair; Amanda Guay, Vice Chair; Beth Johndrow; Allen Chapa; Mary Morgan; Paula Stefani; 
Noreen Sakiestewa 
 
Members Present by Phone:  
Sherri Slayton; Debbie Winlock  
 
Members Absent:  
Agnes Chamberlain;  
 
Call to the Public 
None 
 
Disclosure of Conflicts 
None  
 
Consent Agenda 
Member Chapa motioned to approve the minutes for the November 18, November 22, and December 5, 2013 
Coconino Regional Partnership Council Regular meetings.  Member Johndrow seconded.  Motion carried 
 
Review and Update of Final SFY15 Coconino Funding Plan to be Presented at the FTF State Board Meeting on 
January 22, 2014 
Chair Brown turned the discussion for this agenda item over to Ms. Majure who provided a brief overview of the 
final SFY15 Coconino Funding Plan, which will be presented to the FTF State Board on January 22, 2014.   
 
Quality Assurance Site Visit Reports Key Findings 

A. Oral Health 
B.  Quality First Child Care Health Consultation 
C.  Growing Up Great 

Chair Brown turned the discussion for this agenda item over to Ms. Majure who provided a brief overview of the 
key findings summary for each of the three sites visits that were held in the fall. The summaries reviewed were for 
the Coconino County Public Health Services District Oral Health program; the Quality First Child Care Health 



Consultation program with Coconino County Public Health Services District and the Growing up Great program 
with the Association for Supportive Child Care.  Mona Qafisheh, FTF Quality First Specialist, who participated by 
phone and Karen Peifer, FTF Senior Director of Health, who joined the meeting in person, answered a few 
questions by Regional Council members. 
 
Review and Discussion of Quarter 1 Grantee  Data Summary and Year to Date Grantee Expenditure Report 
Chair Brown turned the discussion for this agenda item over to Ms. Majure who reviewed the Quarter 1 Grantee 
Data Summary and the Year to Date Grantee Expenditure Report with the Regional Council. 
 
Regional Council Member Updates 
Member Sakiestewa shared that she and Cynthia Pardo, FTF Community Outreach Coordinator, participated in a 
radio interview with KUYI on the Hopi Lavayi assessment, reporting that she received positive feedback from the 
some people in the community after the interview. 
 
Regional Director Report 
Chair Brown turned the discussion for this agenda item over to Ms. Majure, who reviewed the Regional Director 
report.  Ms. Pardo also shared a success story from Kaibab/Paiute with the council.  
 
Next Regional Council Meeting Date: February 10, 2014 @ 3:00pm @ United Way of Northern Arizona 
Conference Room 
The next Regional Council meeting will be held on February 10, 2014 @ 3:00pm FUSD Family Resource Center 
Room.  
 
Adjourn 
Chair Brown called for a motion to adjourn the meeting.  Vice Chair Guay moved to adjourn the meeting. Member 
Chapa seconded. Meeting adjourned at 4:25pm. 
 
Dated this 16th day of January 2014 
ARIZONA EARLY CHILDHOOD DEVELOPMENT & HEALTH BOARD 
 
Coconino Regional Partnership Council 
 
 
________________________________ 
 
Ellen Majure, Regional Director 
APPROVED BY: 
 
       _________________________________ 
       Kevin Brown, Chair 
 
 
 
 



 

 

AGENDA ITEM: Review of the SFY2015 RFGA and Grantee Renewal Process and 
 Timeline 

BACKGROUND: The following document provides a brief overview of the 
upcoming timeline for the grantee renewal, government 
agreement and RFGA processes.  You will see that there are 
significant dates in April and May by which time these contracts 
need to be approved by the Regional Council and then forwarded 
to the State Board for approval in order for the contracts to be in 
place for the start of SFY15 funding, which begins on July 1, 2014. 

RECOMMENDATION: The Regional Director submits this document for information only 

 

  



Coconino SFY2015 RFGA and Grantee Renewal Timeline 

RFGA (Round 1)   
Strategy: Service Coordination  
 

DATE TASK WHO IS RESPONSIBLE? 

January 31 RFGA is released  Finance/Communications 

February 18 @ 
3:00pm @ UWNA 

Pre-application conference 
Conducted jointly by finance and region to discuss the 
RFGA and answer programmatic and technical 
questions. 

Finance/RD 
 

March 18 @2:30pm @ 
FTF Office RFGA closes Finance 

March 25 FTF internal technical review of applications RD/Program/Finance 

March 27 

RFGA Review 
Review committee meets to review proposals and 
potentially make grantee recommendation(s) for 
award  

Finance/RD 
 

 March 28 to April 7 
Clarification process 
Conduct any clarifications necessary on selected 
applicants and review clarifications if necessary 

Finance/RD 

April 14 

Regional director provides/presents review 
committee recommendations to Regional Council.   
Regional Partnership Council discusses and takes 
action to accept or not accept the review committee 
recommendations 

RPC/RD/Finance 

June 09 & 10 

State Board reviews Regional Partnership Council 
recommendations  
The Regional Council’s recommendation(s) go to the 
State Board for approval. 

Finance/RD 
 

 
Award Date of New Contract(s) 

· July 1, 2014 - June 30, 2015  

 

  



Grantee Renewal  

Timeline: 
 
DATE TASK WHO IS RESPONSIBLE? 

March 3 Renewal packets sent out to grantees Finance/Communications 

March 24 Renewal responses due back from grantees Finance/RD/Program 

March 31 Renewal responses reviewed Finance/RD/Program 

April 14 Grantee renewal materials reviewed by Regional 
Council RPC/Finance/RD 

June 10 - 30 Finance notifies grantees Finance 

  New Contracts Begin 
July 1, 2014 - June 30, 2015 Finance 

 
 
Eligible Regional Grantee Renewals: 
 

STRATEGY/PROGRAM NAME GRANTEE FUNDING 
ALLOTMENT 

Home Visiting/Parents As Teachers Chicanos Por La Causa (DBA 
Parenting Arizona) 

SFY 2013:  $200,000 
SFY 2014:  $200,000 
SFY 2015:  $220,000 

Home Visiting/Early Steps to School 
Success Havasupai Tribe 

SFY 2013:  $120,000 
SFY 2014:  $133,000 
SFY 2015:  $133,000 

Parent Education Community-Based 
Training/Growing Up Great 

Association for Supportive Child 
Care 

SFY 2013:  $100,000 
SFY 2014:  $100,000 
SFY 2015:  $110,000 

Oral Health/Smart Smiles Coconino County Public Health 
Services District 

SFY 2013:  $110,656 
SFY 2014:  $128,000 
SFY 2015:  $140,800 

Summer Transition to Kindergarten 
/KinderCamp 

Coconino County Superintendents 
Office 

SFY 2013:  $198,000 
SFY 2014:  $258,000 
SFY 2015:  $283,100 

Reach Out and Read AZ Academy of Pediatrics 
SFY 2013:  $---------- 
SFY 2014:  $  46,000 
SFY 2015:  $  50,600 

Family, Friend and Neighbors/Kith and 
Kin (Multi-Regional)  

SFY 2013:  $  81,009 
SFY 2014:  $112,000 
SFY 2015:   $123,200 



Care Coordination/Medical Home/ 
Healthy Steps North Country HealthCare 

SFY 2013:  $----------- 
SFY 2014:  $260,000 
SFY 2015:  $300,000 

 



 

 

AGENDA ITEM: Review of Strategy Funding Levels and Funding Cycles for State Fiscal Years 2015 
to 2018 

BACKGROUND: In preparation for thinking about the next three year strategic planning process 
that will occur over the next 9 months, the following table provides the fiscal 
year 2015 allocation and strategy funding, along with information about the 
following three years (FY2016 to FY2018), including: 

· Where strategies are in the 3 year funding cycle 
· Strategies with future committed funding 
· Potential strategies with possible new 3 year funding cycles 
· Potential funding level for new proposed strategy:  Native Language 

Preservation 
 

RECOMMENDATION: The Regional Director submits this document for information only 

 



 

Allocations and Funding Sources 2015 2016 2017 2018
FY Allocation $2,372,024 Unknown Unknown Unknown
Population Based Allocation $1,357,649

Discretionary Allocation $778,912

Other (FTF Fund balance addition) $235,462

Carry Forward From Previous Year $1,536,068

Total Regional Council Funds Available $3,908,092

Strategy 2015 2016 2017 2018

Quality First Coaching/Incentives $313,992

Quality First Academy $24,440

Quality First Warmline Triage $2,128

Quality First Inclusion Warmline $5,040

Quality First CCHC Warmline $1,316

Quality First MHC Warmline $5,184

Quality First Scholarships $1,084,577

Child Care Health Consultation $83,160

Family, Friends & Neighbors $123,200

Summer Transition to Kindergarten $283,800

ESSS - $133,000
 (2nd year of 3 year 

cycle)

ESSS - $133,000
 (3rd year of 3 year 

cycle)

Parent Education Community-Based Training $110,000

Reach Out and Read $50,600

Native Language Preservation (possible new 
strategy)

$50,000
(Pilot Program, 

estimated 
funding)

$150,000
(1st year of 3 year 

cycle, estimated 
funding)

$150,000
(2nd year of 3 year 

cycle, estimated 
funding)

$150,000
(3rd year of 3 year 

cycle, estimated 
funding)

Oral Health $140,800

Care Coordination/Medical Home $300,000
$300,000

 (3rd year of 3 year 
cycle)

FTF Professional REWARD$ $72,765

Service Coordination $150,000
$180,000

(2nd year of 3 year 
cycle)

$150,000 to $180,000
(3rd year of 3 year 

cycle)

Community Outreach $80,000

Community Awareness $15,000

Media $50,000

Needs and Assets $17,000
No Needs and Assets 

project
$17,000  

(estimated funding)

Statewide Evaluation $162,127

Total Approved Strategy Allotments: $3,411,129

Total with Native Language Strategy $3,461,129

Total Unallotted:

$496,963 
(or $446,963 
with Native 

Language 
Strategy)

-

QF package

QF package

QF package

QF package

QF package

Coconino  Region
Review of Strategy Funding Levels and Funding Cycles 

Contracts in place or planned with possible funding level

Board directed funding levels

Maintain level funding

Maintain level funding

Maintain level funding

Possible new 3 year funding cycle

Possible new 3 year funding cycle

Possible new funding cycle

Possible new funding cycle

Possible new 3 year funding cycle

SFY2015 through SFY2018

Home Visitation $353,000

Possible new 3 year funding cycle

Possible new 3 year funding cycle

Possible new 3 year funding cycle

QF package

QF package

QF package



COMMUNITY OUTREACH REPORT 
FY14 2nd Quarter Report 

Summary of Activities (October 22 —January 31 FY14) 

9 Presentations, including: Economic Collaborative of 

 Northern Arizona, Hopi Health Care Center, 

 Healthy Families 

8 Events, including: Champion Engagement activities in 

 Page, Hopi, Flagstaff 

16 Networking Meetings, including: Winslow Indian 

 Health Center/Head Start Advisory Committee 

Speaker’s Trainings: 

     3 Early Childhood Every Day trainings  

     2 Write Way trainings 

23 One on One Meetings 

1 Site Tour at Grand Canyon Kaibab Learning Center  

12 Earned Media: 

 Local Leaders Tour Kaibab Learning Center, Grand Canyon News 
 Hopi Lavayi Preservation Project, KUYI  
 Preserving Hopi Language Crucial to Children’s Early Success, Navajo-Hopi 

 Observer 
 Preserving Hopi Language Crucial to Children’s Early Success, Tutuveni 
 Ringing in the New Year with a New Baby, Navajo-Hopi Observer blog 
 Best Gift for Kids Under 6, AZ Daily Sun; preschool newsletters  
 Williams In-home Day Cares Recognized for High Quality Care, Williams 

 News 
 Support for Family, Friends and Neighbors who Care for Kids, Kaibab 

 Band of Paiute Indians: Smoke Signals newsletter 
 First Things First Council Seeks Applicants, AZ Daily Sun 
 Nine Flagstaff Preschools Make the Grade, AZ Daily Sun    
 Teens and Toddlers Learning Together, FUSD Newsletter 

Upcoming opportunities: 

February 12: Write Way Training at Strong Families Coalition Meeting, Winslow 

April 12: Early Childhood Fair, Flagstaff 

April 25: Havasupai Child Find 
 
Please contact me if you are interested in any of these opportunities.   
Cynthia Pardo, Parent Awareness and Community Outreach Coordinator 
Office 928.637.0416, Cell 602.826.5943, cpardo@azftf.gov  

Benchmarks 

Presentations/ Events/ 1:1’s  

(5 per month) 

Social Media (10 per 

month) 

Media/Newsletters (1 per 

month) 

Stories (1 per month) 

Speaker’s Training (1 per 

quarter) 

Site Tours (1 per quarter) 

Outreach Activities  

http://goo.gl/Ck2HUu  

FTF Core Message  

Strong families are 

the building blocks of 

a strong society. 

It’s crucial that parents 

have the tools they need 

to support children with 

stable, nurturing envi-

ronments in their       

earliest years.  

Use this message to demonstrate 

how programs that support fami-

lies in making the best choices for 

their children will influence the 

success a child has in school and in 

their community.  

 

Media Hits   

http://goo.gl/0v3L3E 

http://maps.google.com/
http://goo.gl/Ck2HUu
http://goo.gl/0v3L3E


SUCCEEDING TOGETHER 

 

 Quality Matters at the Kaibab Learning Center 

On November 21st, community leaders got a first-hand look into how the Kaibab Learning Center in Grand Canyon 
Village is providing higher quality early learning opportunities to children through the Quality First program.   
 

 

 
 

 

 

 

 

 

 

 
 

 

 

 

 

 
 

 

 

 

 

 

 
 

www.ReadyAZKids.com 

Cynthia Pardo  

Community Outreach Coordinator, Coconino Region  

cpardo@azftf.gov  928.637.0416 

“His vocabulary has exploded,” expresses Chris Maragos about his 
3 year old son’s progress. “It’s a tremendous opportunity to be 
able to bring him here and know that he is learning and having fun. 
All of the staggering statistics show that kids who start off right are 
less likely to [fall behind]. We want to thank those that have given 
us this opportunity to help improve his opportunities.” 

“Being a single mother it has been hard. Without the Quality 

First scholarship I would not be able to have her here.” Karin, 

shares her sincere appreciation for the support provided 1 year 

old Faith.  “She has grown a lot, her vocabulary has grown a lot.  

She loves it here.  I love being able to call or drop by anytime to 

see how she is doing and volunteer to read with her and the 

other kids.”  

Tour guests included: 
Diane Chalfant, Grand Canyon National Park Deputy 
Superintendent 
Doug Lentz, Grand Canyon National Park Chief of Con-
cessions Management  

Greg Bryan, Mayor of Tusayan 

Jon Streit, Xanterra General Manager 

 

“Children confident in their skills is what we want. Developing 

critical thinking skills will get them ready to be program solvers 

and strong workers. We know that so much brain science 

shows that children begin learning early and we can make a 

difference in developing strong skills that will help them in 

life,” explains Jeanne Yost, Kaibab Learning Center Director, as 

she points out where improvements have been made with the 

help of Quality First.  

Learn more at QualityFirstAZ.com 

http://www.QualityFirstAZ.com


 

Coconino Regional Partnership Council 
Regional Director Report  
February 10, 2014 
 

STRATEGY UPDATES 
2014 Needs and Assets Assessment 
We are still in the process of obtaining Tribal Approvals for participation in the Needs and Assets Project. 
· Havasupai 
 The Memorandum of Understanding for the Needs and Assets project is almost complete.  The Regional Director 

will meet with the new Tribal Council on February 21st . 
· Hopi 
 We hope to hear from the tribe’s legal counsel regarding our request to review the draft Tribal Resolution, 

which has to occur before the Tribal Council will hear our request.  The Tribe has a new Chairman as of 
November, 2013.  He is aware of our work on Hopi.  I hope to meet with him in the near future. 

· Kaibab Band of Paiute Indians 
 The Tribal Council approved participation in the 2014 Needs and Assets project on October 17th. 
 
BENCHMARKING PROCESS UPDATE 
Coconino Selected School Readiness Indicators:  
1.  #/% children demonstrating school readiness at kindergarten entry in the development domains of social-
emotional, language and literacy, cognitive, and motor and physical  
2.  #/% of children enrolled in an early care and education program with a Quality First rating of 3-5 stars  
5.  % of children with newly identified developmental delays during the kindergarten year  
9.  #/% of children age 5 with untreated tooth decay  
10.  % of families who report they are competent and confident about their ability to support their child’s safety, 
health and well being  
 
Benchmarking Committee 
The benchmarking committee will meet with Dr. Amy Kemp on February 25th to review the benchmarking process 
and review the data for SRI# 2 and SRI #10.  The committee will determine the recommended benchmarks for the 2 
SRI’s. The Regional Council will review those recommended benchmarks at the April 14th RPC meeting. 
 
Public Forum 
The public meeting for the Benchmarking Forum will be held on March 25th at 5:30pm at United Way of Northern 
Arizona to get public input on the recommended benchmarks for the 2 SRI’s.  There will also be an online survey 
available.   

 
Approval of SRI #2 & SRI#10 
The approved benchmarks will then go to the state board in June.  The baseline data for the other 3 SRI’s is not yet 
available. 

 
REGIONAL PARTNERSHIP COUNCIL 
Regional Council Vacancies 
· The Parent seat is still vacant. 
· We are hoping to fill the Tribal Representative seat with a Havasupai Tribal Council member.  

 
Regional Council Seat Terms Ending on 06-30-14 
· At large 
· At Large 
· Faith Based 
· Parent (currently vacant) 
· Tribal  



 
Process for Filling Council Member Seats 
· The process for filling the Regional Council seats ending on June 30, 2014 has begun.  
· We now have Council Seat recruitment and enrollments documents. The application  and information about the 

Regional Council is available online at: azftf.gov/serve 
· We can distribute postcards to help recruit for Council Seats and there will be email and E-news bulletins going 

out along with some media coverage. 
· The application deadline will likely be in mid-March. 
· Interviews will occur in late March and April. 
· We will need 2 Regional Council members to serve on the interview committee (not including members whose 

terms are ending). 
 

 
UPCOMING IMPORTANT DATES 
· 02-18-14 @  2:00pm Service Coordination Pre-Application Conference, UWNA Conference Room 
· 02-19-14 @ 11:00am Hopi Service Provider Networking Meeting, Kykotsmovi 
· 02-25-14 @ 10:00am Benchmarking Committee Meeting, FTF Office 
· 03-12-14 @  3:00pm Grantee Coordination Meeting – Presentation on Capacity Building with Laruen  
    Schroeder 
· 03-25-14 @ 5:30pm Regional Benchmarking Forum, UWNA, Flagstaff 
   
UPCOMING REGIONAL COUNCIL MEETING DATES 
· 03-10-14 @ 3:00pm North Country HealthCare, 301 S. 7th St., Williams  
· 04-14-14 @ 3:00pm UWNA Conference Room 
· 05-12-14 @ 3:00pm UWNA Conference Room 
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