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Pima North Regional Partnership Council 

 

Meeting Minutes 
 

I. Call to Order & Introductions 

The Regular Meeting of the First Things First Pima North Regional Partnership Council was held on December 10, 

2014 at Butterfield Elementary, 3400 West Massingale Road, Tucson, Arizona 85741. 

 

Chair Peg Harmon welcomed everybody and called the meeting to order at approximately 4:08 p.m.  She 

introduced new member Susan Shinn, who is serving as the Pima North School Administrator representative.  

 

Members Present:  

Peg Harmon, Scott Ingram, Dorothy Johnson, Amber Jones, Wade McLean, Susan Shinn, Annabel Ratley, Sharon 

Taddeo and Ann Mastergeorge 

 

Members Not Present: 

Jil Feldhausen and Marcia Klipsch 

 

II. Call to the Public 

Joan Katz, Parents as Teachers 

Ms. Katz, Parents as Teachers Coordinator, thanked the Regional Council for their support.  She shared a success 

story about a family with quadruplets that participated in the Parents as Teachers program.  The children are now 

in first grade and either meeting or excelling in reading. 

 

Diane Hiratsuka, Pima County Health Department 

Ms. Hiratsuka, Registered Dietician and Child Care Health Consultant (CCHC), described the CCHC program.  She 

shared recent safety and health activities that have been done in centers.  She also spoke about a program, Power 

Plus, which deals with childhood obesity.  

 

Sarah Kerr, Casa de los Niños 

Ms. Kerr, Nurse Family Partnership (NFP) Supervisor, introduced a NFP client named Alyssa.  Alyssa shared her 

story and experience in the program.  The program provided helpful parenting techniques and help with feeding 

her son when he was newborn.   

 

Lisette DeMars, First Things First 

Ms. DeMars introduced Lourdes Medrano Leslie.  Lourdes is the newly appointed Outreach consultant for the Pima 

regions.  She will be working with the Community Outreach staff on targeted work in building our relationships and 

awareness with the media community throughout Pima County.   

 

Attachment #1 



   

2 
 

III. Consent Agenda 

Chair Peg Harmon stated that all items on the agenda that are in italics, underlined, and marked with an asterisk 

are consent matters that will be considered by a single motion with no discussion (unless a member wished to pull 

an item off of consent agenda for further discussion, which did not occur).   

 

A motion was made by member Wade McLean that the Pima North Regional Partnership Council approve the 

consent agenda, seconded by member Dorothy Johnson.  Motion carried.  

 

IV. Discussion and Possible Action: SFY2016 Pima North Regional Funding Plan 

Regional Director Jessica Brisson reviewed Attachment #2-SFY2016 Funding Plan.  She explained the sections and 

pointed out a few minor technical changes.  She then asked the Regional Council members to consider unfunded 

approach opportunities in the upcoming fiscal year.  One example, to establish partnerships with behavioral health 

service providers and Department of Child Safety District II in a cross-regional effort with the Pima South Regional 

Partnership Council, was outlined on page 11 of the funding plan.   

 

A motion was made by member Annabel Ratley that the Pima North Regional Partnership Council accept the 

unfunded approach (to partner with Department of Child Safety and behavioral health service providers) as 

presented, seconded by member Sharon Taddeo.  Motion carried.  

  

The Regional Partnership Council had a rich conversation about possible unfunded approaches and concluded that 

in addition to the unfunded approach above, they would also like to gather more information about opportunities 

to partner with other agencies. Another unfunded approach identified was connecting families who may not be 

accessing First Things First services and supports have increased access to general information about early 

childhood health, development and education.   

 

Ms. Brisson referred to Attachment #3-Strategic Intent for SFY2016 Strategies.  In preparation for the Request For 

Grant Applications (RFGA) process, Ms. Brisson asked the Pima North Regional Partnership Council for additional 

information regarding the following strategies: Home Visitation, Parenting Education, and Family, Friends and 

Neighbors.   Members discussed and concurred on some additional details for the intent of the RFGAs. 

 

*Member Annabel Ratley left the meeting.* 

 

V. Community Outreach Update 

Lisette DeMars, Parent Awareness and Community Outreach Coordinator, referred to Attachment #4-December 

Community Outreach Report.  She highlighted some events and target audiences that she has been able to make 

connections with.  

  

VI. Regional Director’s Report 

Ms. Brisson shared regional and state updates, as well as provided Attachment #6-Expenditure Report for SFY2015. 

 

VII. Regional Council Member Announcements 

None. 

 

VIII. Recommended Future Agenda Items 

Future agenda items were noted by staff during previous discussions.  
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IX. Call to the Public 

None. 

 

X. Discussion and Possible Action: Next Regional Partnership Council Meeting 

The Pima North Regional Partnership Council members decided to cancel the January regular meeting. Next 

scheduled meeting is Wednesday, February 12, 2015 at 4:00 pm, location to be determined.  

 

XI. Adjournment 

A motion was made by Vice Chair Scott Ingram to adjourn the meeting, seconded by member Amber Jones.  

Motion carried. There being no further business, Chair Peg Harmon adjourned the meeting at approximately 6:00 

p.m. 

 

Submitted By ___________________________ 

 

Approved By ___________________________ 

 

Dated this ___ day of ___________, 20__. 
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Key Points Regarding the 
RFGA Process for Regional 

Partnership Councils 

Pima North Regional Partnership Council  
February 11, 2015 
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Regional Council 
approves the State 
Fiscal Year Funding 
Plan (Including the 

Funding 
Mechanisms) 

The State Board 
Approves the State 
Fiscal Year Funding 

Plan 

Regional Director, 
Senior Director, 

Finance and  
Program Teams 

prepare for Release 
of Request For Grant 

Applications  on 
Behalf of the 

Regional Council  

Request For Grant 
Applications are 
Released Out To 
the Community, 
Minimum of Six 
Weeks On the 

Street 

Once the Request For 
Grant Application is 
Closed, the Review 
Team, One to Two 
Regional Council 
Members, One to 
Two Community 

Members without 
Conflicts Review 

Applications 

Recommendation(s) 
Identified by the 
Review Team are 

Brought Forward to 
Regional Council (in 
Executive Session) 

for Consideration of 
Approval 

Once approved by 
Regional Council, the 

Approved 
Recommendation(s) 
Move Forward to the 
State Board for Final 

Approval 

The State Board 
Considers Approving 

the 
Recommendation(s) 
with the Intent of a 

July 1 Start Date 

From Regional Funding Plan To Implementation 

Once State Board 
Approves, Finance 
Notifies Applicants 
of Award or Non-

Award 



• Since First Things First is a state 
agency, the organization complies with 
the Arizona Grant Statute, which is 
A.R.S. 41-2702.   
 

• To operationalize the funding plan, the 
strategies prioritized by Regional 
Partnership Councils in most cases, 
evolve into competitive bids, Request 
For Grant Applications, which are 
released out to the community.   
 

• There are some circumstances where a 
Government agreement with a 
government entity (i.e. school district, 
government agency, etc.) is developed; 
however for Pima North, all State Fiscal 
Year 2016 regional strategies will be 
released for competitive bid through 
the Request For Grant Application 
process. 

Arizona Grant Statute 



Statewide Strategies 

 

Quality First and 

Related Components 

 

Quality First 

Scholarships 

FTF Professional 

REWARD$ 

 

College Scholarships 

for Early Childhood 

Professionals 

 

Mental Health 

Consultation 

Regional Strategies 

 

Home Visitation 

 

Parenting Education 

 

Professional 

Development for 

Early Childhood 

Professionals 

 

Family, Friends and 

Neighbors 

 

Language, 

Communication and 

Literacy in Early 

Childhood Education 

Settings 

Statewide and Regional Grants 

The Pima North Regional Council allotted over $9.7 million in strategies for State Fiscal Year 2016. As 
noted in the Regional Funding Plan,  strategies are identified by either as a Statewide, FTF Directed or 

Regional strategy.   Below, the Pima North strategies are grouped by each type of strategy. 

A vast majority of these 
strategies, regardless if they 
are statewide or regional are 

released through a competitive 
bid process, called a Request 
For Grant Application.  First 

Things First Directed Strategies 
are administered through First 

Things First staff.  

FTF Directed 

Strategies 

Community Outreach 

Media 

Community Awareness 

Statewide Evaluation  



• Request For Grant Applications include information such as the organizations eligible to apply, the scope of work, any 
applicable Standards of Practice or guidelines for best practice.  Further, there is a series of questions for the Applicant 
will answer that relates to the Applicant’s capacity, the proposed program, how the program will be implemented, 
financial questions and evaluation questions. All Request For Grant Applications are posted on the First Things First 
website. 

 
• Request For Grant Applications are on the street for a minimum of six weeks. 

 
• No conversation should be held regarding an open RFGA (during application period, prior to final board approval)     
       beyond the simple facts.  Examples of information which is fine to share when asked:  

• Request For Grant Application timeline: Release and due dates.  
• Strategy name or short purpose.  Example: Fund additional child care slots, literacy programs for children and 

families, oral health screening for children, etc. 
 

• A Pre-Application Conference is held for each Request For Grant Application, which is an opportunity for the Regional 
Director and Finance to review with the community the Request For Grant Application .  Once the Pre-Application 
Conference ends, questions are to be addressed in writing to grants@azftf.gov.  All First Things First staff or Regional 
Council members should direct inquiries to the grants@azftf.gov email address.  

 
• The Request For Grant Application process is confidential and competitive. Until the State Board approves the awards 

for all the grants, all grant applications and the information in the applications, as well as any information on the review 
of those applications, must remain confidential.  This includes the time between the Regional Council approves a grant 
award and the next State Board meeting in which the Board considers approving the award. 

 
• The only public information is the list of organizations which have submitted applications in response to any Request For 

Grant Application.   The organizations are announced at the closing of each Request For Grant Application.  Any member 
of the public may request the names of the organizations that have applied.   

 

Key Points About Request For Grant Applications 



Request For Grant Application Review Team 

• Once the Request For Grant Application closes, a Review Team is solidified. 
 

• The Review Team typically consists of 1-2 Regional Council members and 1-2 Community members.  All 
participants must be free of any conflict of interest.  
 

• Any one reviewing must disclose conflicts of interest using the Disclosure Statement Concerning Conflicts of 
Interest form prior to reviewing a Request For Grant Application.   
 

• The Review Team attends a training led by Finance and the Regional Director prior to the Review Team 
meeting in which the Request For Grant Applications are discussed.  This training helps the Review Team 
prepare for the review process and what to expect the day of the review. 
 

• The Review Team has time to review the applications, take notes, identify questions and initially score the 
Request For Grant Applications.  Simultaneously,  the Regional Director, Senior Director, Finance, Program and 
Evaluation Teams review the Applications, which is called a Technical Review of the Request For Grant 
Applications.   
 

• Once the Review Team has reviewed the Request For Grant Applications, the Review Team 
gathers.  Finance and the Regional Director (and at times the Senior Director) are present to assist in 
facilitating the process; however the Review Team is who reaches consensus in determining the 
recommendation(s).  Any discussion and recommendation(s) is kept confidential.   Discussions and 
recommendations regarding the review are confidential until board approval.  
 

• Regional Council members who were part of the Review Team may assist the Regional Director in presenting 
the findings and recommendation(s) to the Regional Council during a Regional Council meeting, in Executive 
Session.   

 



• Any discussion of applications by a Regional Council or the State Board is covered under 
the grant statute and is conducted in Executive Session so that the applications remain 
confidential. 
 

• The Request For Grant Applications cannot be discussed or reviewed in an open meeting.  
Therefore, when a Request For Grant Application is being considered by a Regional 
Council, members will enter Executive Session to discuss any findings and 
recommendations.   

 
• The motion and vote must occur in open public meeting.  Once the Regional Council has 

completed their discussion around any findings and recommendations, the Executive 
Session is closed and a motion and vote is held in the open meeting. 

Regional Council Members Reviewing the 
Recommendations of the Review Team 

Sample of an Agenda Item 
 
Parent Education Community Based Training RFGA FTF-RC002-12-0004-00                         

Discussion and Possible Award of Parent Education Grants  

  

Pursuant to A.R.S. § 38-431.03(A) (2)  Regional Council may vote to go into Executive 

Session, which will not be open to the general public, to discuss records exempt from public 

inspection.  Also pursuant to A.R.S. §41-2702(E) all information in the grant application is 

confidential during the process of evaluation.  



About Conflict of Interest and Request For Grant Applications 

• If a Regional Council member declares a conflict 
of interest with a strategy, a Request For Grant 
Application or with an Applicant, the member 
will refrain from any aspects of discussion, 
participation, and action, including the member 
excusing him/herself from Executive Session. 

 
• Regional Council members with a conflict of 

interest will not receive any documentation, 
including the Executive Session documents and 
the recommendations from the Review Team.   
 

• At the Regional Council meeting, a conflicted 
member will make a statement disclosing their 
conflict of interest, which is noted for the record 
and the conflict of interest disclosure form is 
completed indicating the nature of the conflict.   

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

 

 

Pima North Regional Partnership Council   
State Fiscal Year 2015 Activity Timeline  

February to June 2015 

March 

Throughout March- Request For 
Grant Application Review Team 
Recruitment and Training 
 
Early March- Round Two of 
Request For Grant Applications.  
Includes the Following:  
-Joint RFGA with Four Pima 
Regions and Cochise Region: 
Communities of Practice/ 
Professional Development 
-Joint RFGA with Pima South: 
Home Visitation; 
-Joint RFGA with Pima South: 
Family Friend and Neighbor 
-Pima North Specific Nurse 
Family Partnership Home 
Visitation 
 
March 3- Southeast Area Cross- 
Regional Council Meeting and 
Cross-Regional Grantee 
Meeting, Green Valley 
 
March 11- Pima North Regional 
Council Meeting   
 
March 16 and 30- Round One 
Request For Grant Applications 
Due 
 
End of March- Begin Review of 
Request For Grant Applications 

April 

Throughout All of April- 
Request For Grant 
Application Review Team 
Recruitment and Training. 
Request For Grant 
Application Review Teams 
Meet to Review Applications 
and Develop 
Recommendations for 
Regional Council 
Consideration and Possible 
Approval 
 
April 8- Pima North Regional 
Council Meeting 
(Consideration of one RFGA)  
   
Mid- April- Round Two 
Request For Grant 
Applications That Were 
Released in Early March Due   

April 29- Request For Grant 
Application 
Recommendation from April 
8 Regional Council Meeting 
Finalized and Submitted for 
May State Board Meeting 
 

 
 

May 

Throughout Early May- 
-RFGA Review Teams Meet 
to Review Applications and 
Develop Recommendations 
for Regional Council 
Consideration and Possible 
Approval 
 
May 13- Pima North 
Regional Council Meeting 
(consideration of the 
remaining RFGA 
recommendations) 
Conflict of Interest May 
Impact Quorum- Imperative 
Every Member is Present 
 
May 15- Request For Grant 
Application 
Recommendations from May 
13 Regional Council Meeting 
Finalized and Submitted for 
June State Board meeting 
 
May 19- First Things First 
State Board Meeting: 
Approval of the Regional 
Council’s Decision Regarding 
the Request For Grant 
Application from April 8 
Regional Council Meeting  

June  

June 8 and 9- First 
Things First State 
Board Meeting: 
Approval of the 
Regional Council’s 
Decisions Regarding 
the Request For Grant 
Applications from May 
13 Regional Council 
Meeting 
 
June 30: Last day of 
State Fiscal Year 2015.  
All State Fiscal Year 
2013-2015 Contracts 
Conclude  
 
June 10- Pima North 
Regional Council 
Meeting 

July 1- New State 
Fiscal Year Begins 
-Request For Grant 
Applications Approved 
in April and May by 
Regional Council Begin 
Implementation of 
Services  
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February 

Early February- Round 
One Request For Grant 
Applications Released 
and Staggered.  
Includes the Following:  
-Joint RFGA with Pima 
South: Language, 
Communication and 
Literacy in ECE Settings 
-Joint RFGA with Pima 
South: Parenting 
Education-Early 
Literacy Focused  
-Pima North Specific 
Parenting Education 
 
Throughout February- 
Request For Grant 
Application Review 
Team Recruitment and 
Training 
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Total Allotment Awarded YTD Expense
Expense 

Variance

% of Award 

Expended
Pending

          Paid            

(Last 30 Days)

$12,000 $12,000 $11,222 $778 93.5%
$69,540 $69,540 $21,750 $47,790 31.3%
$56,280 $56,280 $26,711 $29,569 47.5%

$137,820 $137,820 $59,683 $78,137 43.3%

$686,279 $686,279 $686,279 - 100.0%
$686,279 $686,279 $686,279 - 100.0%

$2,160,600 $2,158,570 $692,863 $1,465,707 32.1% $231,478
$14,883 - $14,883 0.0%

$977,343 $280,852 $696,491 28.7% $144,669

$596,551 $216,306 $380,245 36.3% $49,517

$569,793 $195,704 $374,089 34.3% $37,292

$530,856 $530,856 $199,775 $331,081 37.6% $19,806 $26,072
$98,216 $42,110 $56,107 42.9% $10,668

$195,888 $82,179 $113,709 42.0% $15,404

$236,752 $75,486 $161,266 31.9% $19,806

$2,691,456 $2,689,426 $892,638 $1,796,789 33.2% $251,284 $26,072

$100,000 $100,000 $25,828 $74,172 25.8% $9,311 $5,588
$100,000 $25,828 $74,172 25.8% $9,311 $5,588

$279,110 $279,109 $121,559 $157,551 43.6% $17,424
$17,411 $17,411 - 100.0%

$5,970 $838 $5,132 14.0%

$244,873 $98,819 $146,054 40.4% $16,863

$10,855 $4,490 $6,365 41.4% $561

$536,280 $536,280 $194,798 $341,482 36.3%
$536,280 $194,798 $341,482 36.3%

$30,750 $30,750 $32,324 ($1,574) 105.1% $12,980
- $1,574 ($1,574) 0.0%

$30,750 $30,750 - 100.0% $12,980

$946,140 $946,139 $374,509 $571,630 39.6% $9,311 $35,991

Reimbursement Activity

Goal Area Subtotal:

Community Awareness 
Community Outreach
Media

Grantee Name

Home Visitation
Arizona Department of Economic Security

Casa de los Ninos, Inc.

Statewide Evaluation 
Goal Area Subtotal:

Make Way for Books

Teen Outreach Pregnancy Services

United Way of Tucson and Southern Arizona

Sunnyside School District

United Way of Tucson and Southern Arizona

Parenting Education 

QF Child Care Health Consultation
First Things First (FTF-Directed)

Maricopa County Department of Public Health

Goal Area Subtotal:

Care Coordination/Medical Home
International Rescue Committee

Southwest Human Development

Recruitment – Loan Forgiveness 
Arizona Department of Health Services

Pima County Health Department

Mental Health Consultation 

Goal Area Subtotal:

Community 

Awareness

Evaluation

Family Support

Health

Pima North Regional Partnership Council Expenditure Report 
State Fiscal Year 2015 (July 1, 2014 - June 30, 2015) 
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$780,000 $780,000 $189,262 $590,738 24.3% $47,396
$780,000 $189,262 $590,738 24.3% $47,396

$359,750 $359,750 $272,429 $87,321 75.7% $89,898
-    

$45,000 $45,000 $22,220 $22,780 49.4%
$45,000 $22,220 $22,780 49.4%

$360,782 $180,391 $2,184 $178,207 1.2% $575
$180,391 $2,184 $178,207 1.2% $575

$1,545,532 $1,365,141 $486,095 $879,046 35.6% $137,869

$28,000 $28,000 $12,500 $15,500 44.6% $2,170
$28,000 $12,500 $15,500 44.6% $2,170

$190,000 $190,000 $65,895 $124,105 34.7% $14,233
$75,000 $27,828 $47,172 37.1% $5,948

$115,000 $38,067 $76,933 33.1% $8,285

$150,000 $150,000 $49,856 $100,144 33.2% $10,318 $9,774
$150,000 $49,856 $100,144 33.2% $10,318 $9,774

$46,492 $46,492 $34,872 $11,620 75.0% $11,624
$46,492 $34,872 $11,620 75.0% $11,624

$112,800 $112,800 $42,694 $70,106 37.8% $13,006
$112,800 $42,694 $70,106 37.8% $13,006

$5,311 $3,798 $1,429 $2,368 37.6% $805
$3,798 $1,429 $2,368 37.6% $805

$1,439,201 $1,371,871 $1,028,902 $342,969 75.0%
$1,371,871 $1,028,902 $342,969 75.0%

$23,730 $20,933 $8,567 $12,366 40.9% $1,457
$20,933 $8,567 $12,366 40.9% $1,457

$24,408 $24,408 $11,554 $12,854 47.3% $1,704
$24,408 $11,554 $12,854 47.3% $1,704

$5,925,160 $5,925,160 $2,988,917 $2,936,243 50.4%
$53,156 $53,156 - 100.0%

$5,872,004 $2,935,761 $2,936,243 50.0%

$8,588 $8,588 $4,254 $4,334 49.5% $669
$8,588 $4,254 $4,334 49.5% $669

$7,953,690 $7,882,050 $4,249,440 $3,632,610 53.9% $24,552 $41,210
$13,960,917 $13,706,856 $6,748,644 $6,958,211 49.2% $285,146 $241,142

Valley of the Sun United Way

Scholarships Non-TEACH (PCPP)

Professional Development (CoP)
United Way of Tucson and Southern Arizona

FTF Professional REWARD$

Goal Area Subtotal:

Center-based Literacy
Make Way for Books

Central Arizona College

Scholarships TEACH
Association for Supportive Child Care

Arizona Department of Education

Family, Friends & Neighbors 
Association for Supportive Child Care

Kindergarten Transition 

Expansion: Increase Slots Capital 
Child and Family Resources Inc.

United Way of Tucson and Southern Arizona

University of Arizona Cooperative Extension

Quality First Coaching & Incentives 
Valley of the Sun United Way

Quality First Academy 
Southwest Human Development

Quality First CCHC  Warmline 

Quality First Warmline Triage
Southwest Human Development

Southwest Human Development

Quality First Scholarships 
First Things First (FTF-Directed)

Quality First Inclusion Warmline 
Southwest Human Development

Quality First MHC Warmline 

Quality and Access

Goal Area Subtotal:
Overall Total:

Professional 

Development

Valley of the Sun United Way

Pima North Regional Partnership Council Expenditure Report (Continued) 
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