FIRST THINGS FIRST

Ready for School. Set for Life.

Arizona Early Childhood Development and Health Board
Hualapai Tribe Regional Partnership Council
Meeting Minutes

Call to Order/Welcome
The regular meeting of the First Things First Hualapai Tribe Regional Partnership Council was held on February 12, 2014 at
9:00 a.m. at the Peach Springs Unified School District at 403 Diamond Creek Road in Peach Springs, Arizona, 86434,

iMembers Present

Reverend Pete Imus, Chair; Darren Hudak; Charlene Imus; Sandra Irwin; Dr. Anthony Perkins; Barbara Tinhorn and Lucille
Watahomigie

Candida Hunter, Vice Chair and Joyce Holgate participated telephonically

Members Absent
Omaovensi Coochwytewa

Chair Imus called the meeting to order at 9:08 a.m.
Possible Approval of December 2, 2013 Meeting Minutes

Member Watahomigie made a motion to approve the December 2, 2013 meeting minutes. Member Tinhorn seconded the
motion. Motion passed with 8 in favor and one not voting

Call to the Public
Sheila Halbert, Head Start Director requested information on TEACH scholarships, and Regional Director Ashley Pascual said
she will have Association for Supportive Child Care contact her.

Regional Partnership Council Member Announcements

Chair Imus noted this would be Member Holgate's last meeting, so the Head S$tart and Child Care Center directors are
encouraged to apply for the child care provider seat. Chair Imus has been working to recruit someone from Grand Canyon
Resort Corporation for the business representative seat. A future Regional Partnership Council meeting will be held at that
location. Chair Imus announced there will be a Valentine Bazaar Friday, Member Watahomigie announced an Efderly Dinner
and Dance on Saturday, and Member Tinhorn announced an Elderly Valentine Dinner today.

Hualapai Maternal Child Health Program Presentation

Vivian Sue Parker, Coordinator and Amy Vaughn, Advocate of the Hualapai Maternal Child Health Program, gave a
PowerPoint presentation with information about their backgrounds; as well as recent and upcoming trainings, meetings and
workshops. There was discussion on the importance of language, breastfeeding and consistency. Upcoming events target
parents and include a baby health fair in conjunction with First Things First. Current participation in the Maternal Child Health
Home Visitation program is eighteen homes, and they are working to get grant reporting up to date. Regional Partnership
Council members had suggestions and discussed concerns, Several possible solutions resulted from the discussion.

Overview of FTF Finance Process and FY2014 Financlal Expenditures
Kristen Martin and Perla Renteria, Fiscal Specialists with First Things First, and Director Pascual discussed FY2014
expenditures to date. The fiscal specialists noted they are avallable to support grantees with their reporting needs.




Fiscal Year 2015 Regiona] Funding Plan

Director Pascual announced the FY2015 funding plan was approved by the State Board in January.

Director Pascual then reviewed the draft Scope of Work prepared for the native language preservation strategy which will
require a new grant agreement for implementation in FY2015. Senior Director Gary Arnold noted there can be no changes to
the standards of practice, which require instructors {o be proficient in the language. Consensus was to add two questions to
be included in the Narrative Response form of the grant application: one regarding supplemental or existing grants, and the
other an assurance that focus is on the literacy requirement in the standards. Member Irwin made a motion to approve the
native language strategy scope of work with the two additional questions. Br. Perkins seconded the motion. Inviting further
discussion, Chair Imus recognized audience member Sylvia Jackson, Hualapai Child Care Center Director, who commented on
the state of native language literacy and resources currently available in the community. Chair Imus called point of order, and
asked if there was any further discussion related to the motion on the floor. After no further discussion, the motion passed
with 8 in favor (Vice Chair Hunter had lost her connection to the conference call and was unavailable for the vote).

Discussion on FY2016-FY2018 Strategic Planning

Chair Imus explalned it is time for the Regional Partnership Council to strategize for the next three years, and he asked the
Regional Council to discuss what they want the planning process to include and what data or information they will want to
have. Director Pascual noted that a rough draft of the 2014 Needs and Assets report will be available for the Regional
Partnership Council in June and July, with a final draft ready for approval in August to assist in more specific planning. There
was extensive discussion about Adverse Childhood Experiences [ACE’s), with consensus that possible solutions should be
addressed in the plan, and that lens would be a good facilitation point for a community discussion. All Regional Partnership
Council members should be involved in the strategic planning. To help get the community involved, birector Pascual will
network with existing committees and tribal departments to plan one large scale community session. The planning timeline
was reviewed by the Regional Partnership Council.

Family Support Statewide Update

Dr. Aaliyah Samuel, First Things First’s Senior Director for Family Support and Literacy, presented by phone to provide a
statewide update and expressed her delight with the native language preservation strategy. Dr. Samuel explained the Read
On Arizona collaborative, which focuses on early literacy — particularly trying to bridge the gap between children aged 0-5 and
kindergarten through third grade. There are eleven Read On Arizona communities, but First Things First wants to encourage a
tribal community to join. An early literacy guide will go to all grantees, and Dr. Samuel will send access to the guide to
Director Pascual to share with the Regional Partnership Council. The goal is to include all Arizona communities, and you can
find more information at www.readonarizona.org. Dr. Samuel also explained that the First Things First strategic planning for
FY2016-2018 is looking at how to better align strategies to support the three main goal areas: health, early learning, and
family support and literacy.,

Community Qutreach and Awareness Update

Erin Taylor, Community Outreach Coordinator reviewed outreach activities since the last Regional Partnership Council
meeting, which included presentations at six Head Start centers throughout Mohave County. She noted that the Hualapai
Tribe Head Start event had the best attendance by parents. Coordinator Taylor mentioned that a story about the bilingual
hooks will be In the Gamyu the day of the Cultural Center Open House, February 28, 2014, with another story that will include
pictures to follow after the event. Coordinator Taylor is working with Maternal Child Health and the Peach Springs Unified
School District planning the Kid’s Health Fair, to be held in conjunction with Week of the Young Child April 6 — 12, 2014. She
also offered to conduct an Adverse Childhood Experiences (ACE’s) presentation for local parent’s groups, if desired.

Regional Director’s Report

Director Pascual provided updates and reviewed upcoming events. The 2014 Early Childhood Summit will be held August 18 -
19, 2014, and First Things First Is accepting proposals for presenters through February 28, 2014 (see www.azftfsummit.com).
Any presentations with a tribal focus can be sent to Birector Pascual or directly to Senior Director of Tribal Affairs Beverly
Russell. The tribal gathering will not be held during lunch this year to allow attendees more flexibility in scheduling sessions.
Director Pascual asked Regional Partnership Council members to save May 22, 2014 for a “sit down” with State Board
members in Kingman.

Sentior Director Arnold requested volunteers to assist with interviews after the March 12, 2014 meeting for the five Regional
Parinership Council members whose terms are expiring June 30, 2014, Chair Imus and Member Hudak will assist.

Member Watahomigie announced a Yuman Language Family Workshop March 25 — 27, 2014 for people interested in
teaching the language {see www.yumanlanguagefamilysummit.com).




Director Pascual reviewed the Q1 grantee data report and noted the Maternal Child Health grant data information is
forthcoming. There is no TEACH scholar right now, but hopefully a Head Start teacher will apply after follow up is done to
ensure that a TEACH Specialist is conducting outreach and providing guidance through the process.

Next Meeting
The next meeting will be held March 12, 2014, at 9:00 a.m. at the Hualapai Health, Education and Weliness Department.

Adjourn

Chair Imus adjourned the meeting at 11:13 a.m.
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