
    

Page | 1 
 

 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

Arizona Early Childhood Development & Health Board 
Graham/Greenlee Regional Partnership Council 

 

The regular meeting of the First Things First – Graham/Greenlee Regional Partnership Council was held 
on January 4, 2010 at the Safford Public Library, 808 S. 7

Call to Order  

th

 
 Ave., Safford, AZ 85546.  

Chair Smith called the meeting to order at approximately 1:05 p.m.  
 
Members Present:  
David Alford, Cindi Alva (telephonically), Jan Elliott, Ryan Henry (telephonically), Ann Johnson, Donna 
McGaughey, Pam Patt, and Laurie Smith  
 
Members Absent:  
Stacy Kramer, Retha Russell  
 
First Things First Staff Present:  
Shari Elkins, Regional Coordinator; Edith Lee, Administrative Assistant 
 
Call to the Public 
There was no response to Call to the Public. 
 
Consent Agenda 
A motion to approve minutes from the November 9, 2009 meeting made by Member McGaughey, 
seconded by Member Johnson.  Motion carried. 
 
Discussion & Possible Approval of Needs & Assets Vendor 
Shari Elkins led the Regional Council in a discussion regarding the recommendation of a Needs & Assets 
Vendor. There were seven applicants, and Ms. Elkins narrowed it down to the top two vendors. Ms. 
Elkins stated that the remaining five vendors lacked experience with the Graham/Greenlee Region as 
well as experience in early childhood. Ms. Elkins’ top two recommendations were 1) LeCroy & Milligan – 
most experience in our region, as well as in early childhood 2) University of Arizona – extensive 
experience with Needs & Assets Reports. The Regional Council discussed the applications and asked Ms. 
Elkins questions when clarification was needed, including vendor timelines.  
 
Ms. Elkins reminded the Regional Council that the Needs & Assets Workgroup decided that the Regional 
Council may want additional data collected from healthcare agencies such as WIC, AHCCCS and the 
health department.  
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The Regional Council requested Shari’s recommendation. Ms. Elkins stated LeCroy & Milligan based on 
their experience with the region and their experience in early childhood. The Regional Council had a 
discussion about the work that LeCroy & Milligan did when they completed the last Needs & Assets 
Report for the region. The Regional Council indicated that the vendor did the best they could with the 
short timeframe they had been given and the number of reports that they had.  
 
Member Johnson motioned to accept LeCroy & Milligan as the vendor for the Graham/Greenlee Needs 
& Assets Report for 2010. Member Elliott seconded the motion. Motion carried. 
 
Regional Coordinator Report 
Regional Coordinator Shari Elkins provided a coordinator’s report.  
 
Ms. Elkins provided a summary of what was discussed during the Oral Health Workgroup with Dr. Curtis 
on November 13, 2009 and shared Dr. Curtis’ email with his research and findings. Chair Smith shared 
highlights from the Oral Health Workgroup with Dr. Curtis. Dr. Curtis indicated that the lack of AHCCCS 
providers was an issue in the region; he did not feel that mobile dentistry was a good idea; Dr. Curtis has 
a connection at the dental school in the Phoenix area; he felt that varnishing and education was a great 
place to start. Chair Smith expressed her gratitude to Dr. Curtis for his assistance. He was a pleasure to 
work with. Shari Elkins state that the needs of the Graham/Greenlee and Gila Regional Councils were 
different and the Regional Councils would probably not move forward together. There will be another 
Oral Health Workgroup via telephone on January 21, 2010 at 2:00.  
 
Shari Elkins shared that she would be attending a presentation by the Arizona Department of Health 
Services (ADHS) tomorrow in Phoenix to discuss moving forward on the therapist recruitment.  
 
Ms. Elkins reported that the Graham/Greenlee Funding Plan was approved by the Board. 
 
(Vice Chair Alva joined the meeting via telephone) 

 
Council Member Updates/Comments 
Member Patt shared that the region is in desperate need of therapists for age birth to three and ask that 
everyone share this information. Shari Elkins stated that she would share this information at the ADHS 
Presentation that she would be attending the following day.  
 
Member Elliott shared that she had an early literacy meeting with First Things First in December 
regarding outcome measures. First Things First is developing a survey that will be given to the 
participants of the book program in an effort to collect feedback and data. The library’s original goal was 
to sign up 1,500 kids in the book program, and thus far there have been 1,431 children enrolled.  
 
Member Johnson shared that there has been a number of people coming into the food bank to get 
boxes. Breakfast cereal donations are needed.  
 
Next Meeting Date, Time and Location 
The next regular meeting will be held on Monday, February 8th at 1:00 p.m. at the Safford Library.  
 
Adjournment 
A motion to adjourn was made by Member Johnson, and seconded by Member McGaughey.  Motion 
carried.  Meeting was adjourned at approximately 1:48 p.m. 
 



    

Page | 3 
 

SUBMITTED BY: 
 
 
 
Shari Elkins, Regional Coordinator 
         Approved: 
 
 
 
                                                                                
                                                                                Laurie Smith, Chair 


