Issues identified during the regional boundary review of the Task Force that are outside the scope and
responsibility

How can Regional Partnership Councils and the statewide Board work to better promote in-region and

cross-region collaboration?

Specific questions for consideration include:

e Isthere a way to “formalize” collaboration and provide RPCs with direction on when and how to
most effectively collaborate?

e Isthere arole for the statewide Board to either guide or direct collaboration to maximize
programmatic impact?

e |f something as formal as policy or mandate isn’t needed, is there value in the statewide Board
and staff working to more visibly institute a culture of collaboration? What would such a culture
look like and what steps would need to initially be taken?

How can Regional Councils design delivery models that recognize the mobility of families and still

maintain fidelity to the FTF statute and service delivery expectations?

Questions for consideration include:

e How does First Things First policy — specific to the regional governance model — respect the fact
that regions allow service to unique areas, yet also account for families that may be on the
border of regions or have services from other providers that are accessed in different regions?

e How does service delivery maintain its fidelity to the regional governance model, but also
recognize how frequently families cross regions?

e How can policy be shaped in a more intentional and mindful way of family mobility to serve both
sets of needs?

Should regional allocations take into consideration fiscal resources to address the issues of collaboration

and family mobility?

Often, the discussions regarding collaboration and the impact of families receiving services that could
span multiple regions occurred in partnership with one another. The question was raised, if there were
better and more outcome-driven collaboration cross-regionally, would families experience the same
kind of difficulties in service delivery? And while many of the policy and leadership questions for the FTF
Board have already been articulated above, the conversation also brought forward the potential for
fiscal incentives to bridge the gap between these two issues. Questions for consideration include:

e s there a way to focus statewide discretionary money in a manner that encourages
collaboration?

e Could the Board create a “collaboration pot” of dollars that would be awarded based on cross-
regional planning and consideration?

e Could fiscal incentives be used to encourage more flexibility for families who may have services
(such as developmental services, services from the Department of Economic Security and FTF-
funded services) across multiple regions?



