FIRST THINGS FIRST

Ready for School. Set for Life.

South Phoenix Regional Partnership Council
Comprehensive Preventive Health Programs Briefing Memo
Update February 19, 2013

Strategy Name: Comprehensive Preventive Health ($400,000 SFY13, $325,000 SFY14, $300,000 SFY15)

Information Item: Update on Preventive Health Collaborative

Background:
Information on health of the region based on data from the 2012 South Phoenix Regional Needs and
Assets Report identifies the following ongoing unmet needs in the region:

e Utilization, implementation of preventive health care and programming including outreach
education and health screenings (oral, physical, developmental)

e Limited understanding and information about the importance of early childhood development
and health and limited support by the community around early childhood development and
health efforts

Regional Council has funded the Comprehensive Preventative Health strategy for SFY13-15. The South
Phoenix Preventative Health Collaborative strategy is designed to increase coordination and
collaboration between preventative health programs that currently exist in the region, in order:

eTo increase the quality of prevention health services,

*To increase the skills and knowledge of community based providers in specified preventative
health areas,

*To reduce duplication of services for families with young children.

eTo increase families being appropriately referred to health prevention programs and services
and receiving the needed services

Overview:

The current grant agreement ends June 30, 2013. A review of the progress to date and direction of the
strategy moving forward was discussed by the Regional Council. The Council determined at the January
15, 2013 meeting to appoint a workgroup of Chair James and Vice Chair Merk to review the strategy and
progress to date, review the purpose and use of the subgrants, recommend method for next agreement,
and provide guidance to staff on improvements or changes moving forward.

The workgroup met on February 12, 2013.



Work Group Updates and Recommendations to Regional Council:

e The strategy moving forward should increase emphasis on stronger assessment of the
collaborative and capacity building work. The workgroup is recommending the use of a process
evaluation tool and or case studies.

e The new scope of work should include evaluation component and an adequate budget.

e Elimination of the subgrant component in the strategy.

e Maintaining the member stipend/incentive of no more than $2500 per member. Note: Stipend
and Incentive to receive further review, specific use, time period of use, definition and purpose
to be included in SOW.

e Increased emphasis on the learning community being conducted to possibly include CME’s,
CEU’s and keynote speakers in the areas of health prevention. Note: staff to explore
Community Based Training standards of practice as option to add structure to trainings in this
strategy.

e Continued support for social media @nd prioritized focus topics. __ -] Comment [JJ1]: | think these are separate-
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mean just social media or all communcations?)

e Increased emphasis on Council engagement with the Preventive Health Collaborative, to

include: But the focus topics is another separate topic and it

» Presentation to Council 3 times a year is not clear what that support would be- so if it is
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» Expectation of the presentation: current evaluation status, overall progress, Then add note — to be further defined.

highlight of partner success, and any challenges the Council can assist with

addressing.
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e Include a dual track (new member, veteran member) membership process to increase retention
and keep the coalition on track. Workgroup is recommending enhanced mentoring of new
members to build capacity so they can be brought into the larger PHC group.

e Pursue intergovernmental service agreement with current grantee for SFY14.

o Delegate final negotiation of budget to First Things First staff to finalize and not exceed the
strategy allotment of $325,000.

e Workgroup to continue to provide review and guidance on development in communications
with staff.

e An update be given to the Council at the next meeting.



