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South Phoenix Regional Partnership Council
Narrative Report Summary Sheet

Information Item: Q2 SFY13 Narrative Report Summary

Background: First Things First has worked over the last 4 years to bring Regional Councils sets of reports that better inform Council Members on the progress and status
of grantees. There are several report types available to Councils on a quarterly basis that includes; grantee data report(s) by Council, contract detail report(s), financial
reports, target service unit report(s), and data narrative report(s). The data narrative reports supplement the data reports by offering grantees the opportunity to
highlight current successes and challenges they may be experiencing. Additionally, grantees are able to report on coordination and collaboration efforts they may be
engaging in to better serve children and families.

Points of Interest:
Coordination Strategies

Court Teams: Grantee co-sponsored a two-day training about “Family Time Coaching” provided at the Juvenile Court Center by Mary Beyer, Over 80 community
partners and C2C staff attended the training. As of January 1%, 2013, family time coaching will be provided by staff and interns at C2C for young children and
their parents. Highlighted success includes the increased involvement of Magellan’s behavioral health policy toward young maltreated children. Once identified
as one of the largest and complex barriers to improving outcomes, Magellan is now on board to implement ‘best practices’ in assessing and treating infants and
toddlers, meaning Rapid Response Teams is providing 3 visits to the child in placement over a 4 week period, using the ASQ 3 and or ASQ-E. Overall, the system
components are becoming aligned and coordination is increasing—impacting more children.

Family Support

Family Resource Centers: U of A Roosevelt Early Childhood Family Resource Center, ongoing participation by grantee in monthly Travis L. Williams coordination
meetings. Outreach staff presented to the group on the FRC menu of services available to families, which resulted in increased opportunities for outreach at
community fairs, Christmas events and job skill trainings. The FRC is able to refer families to City of Phoenix Workforce Connection when families are seeking
employment as well. Challenges noted by the grantee is operating in an older building and varying problems related to electrical issues and space/privacy
challenges when case workers are meeting with families. Possible solutions have been proposed by the grantee and are pending further problem solving with
First Things First staff. Ongoing community based training/parent education is being offered in the areas of Fathers Mentoring Fathers, New Baby Care,
Women's Support Group etc. Maricopa Integrated Health System, Family Learning Centers, in the South Phoenix region, the grantee operates two locations, the
South Phoenix location and the newly opened Maryvale location on 51° avenue and Indian School. The narrative report for new location documents the grand
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opening where Chair Washington spoke on behalf of the Council to an audience of over 50 families, officials, and staff. The South Phoenix FLC location continues
to be successful in reaching families with their workshops and family support, which include: Healthy Habits for Women, Mariposa-Wings to Safety, Support
Group for Women, Color Me Healthy, Parenting Classes, New Born Care and Developmental Screenings.

e Home Visitation: MCDPH and Southwest Human Development, South Phoenix Nurse Family Partnership have continued to partner to reach expectant mothers by
reaching out to WIC sites, hosting a socialization event with giveaways and craft activities. Barriers discussed for both grantees include recruitment into the
program as many of the nurses conduct outreach and provide services, a social worker was written into the grant to help assist with outreach efforts. This is
proving to be a helpful component of the program. Note on page 4 (Southwest Human Development) of the narrative report collaborations with Phoenix Union
High School District and the Girl Scouts Baby Camp. 100% of the children in the NFP program received their up to date screenings. Also, note that the NFP
grantees updated the Regional Director that there was inaccurate data reported and was further resolved with evaluation and finance divisions at FTF. Tanner
Community Development Corporation, Parents as Teachers, continues to partner and reach high risk, hard to reach populations that may not qualify for other
home visitation services funded in the South Phoenix region, due to eligibility based on model type. Newly established partnership was formed with Maryvale
Hospital and two additional charter schools that include Teleos and Paideia.

Health
e Care Coordination: MIHS continues to partner with Phoenix Children’s Hospital and American Pediatrics Association-Arizona Chapter to discuss program

implementation, successes and barriers to implementing care coordination. The MIHS Pediatric Medical Home (PMH) team met with the Refugee Clinic
Coordinator to explore ways we can further partner. The Pediatric Medical Home Project (PMHP) has become an important part of the MIHS residency
program, including following the pattern of quality care to maintain MIHS level 3 NQCA Certification. Phoenix Children’s Hospital, CareConnect AZ, the
grantee is looking into program sustainability by seeking re-imbursement for care coordination from insurance companies. The grantee thanked the South
Phoenix Council for its continued funding and supporting ongoing collaboration. Arizona Chapter- American Academy of Pediatrics, Best Care for Kids: (3)
FTE care coordinators are in their second fiscal year of implementing pediatric practice-based care coordination within (4) practices in the South Phoenix FTF
region. In this second year, care coordination staff continue to build collaborative partnerships in the community and create layers so that families can gain
access to all the needed services in order to ensure optimal medical, developmental and behavioral health needs are met for all children within this region.
Possible gaps in services in the region has been identified by care coordinators serving the 85037 zip code (page 9). Also note how care coordination is
helping to close the gap in the early intervention system with IEP’s and IFSP meetings etc. (page 14).
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Comprehensive Preventive Health Collaborative, MCDPH, Approved two new sub grantees: 1. Blender Marketing to expand upon outreach and communication

campaign for PHC and 2. Father Matters, to conduct brainstorming sessions gaining perspective and insight into preventive health issues on the ground with
residents of South Phoenix and community outreach/awareness. Family Toolkits: 400 Toolkits were compiled and distributed this quarter; resulting in a waiting
list of new organizations seeking toolkits at next distribution. Toolkits were provided to 8 different organizations; each organization received anywhere from 10 —
60 Toolkits to provide to the families in South Phoenix in which they work with. Toolkits consisted of learning topics and information on: Injury Prevention —
(home injury prevention kits and tips, Oral Health — (useful daily toothbrush and oral health kits, Obesity Prevention - (books and interactive activity re:
nutrition).

Prenatal Outreach: MCDPH, South Phoenix Healthy Start (SPHS), please note page 3 of the narrative report, question 2, highlighting statistical outcomes of the

expectant mothers served by Health Start. SPHS continues to see an increase in male partner participation in male specific program activities and family events.
SPHS successfully conducted Intimate Partner Violence training, which in turn trained 12 people to conduct peer based DV/IPV support groups within the
community. MIHS, Internatal Clinic, a new success in the 2" guarter was the expansion of the MIHS Prenatal and Postnatal Outreach Program into MIHS Teen
Clinic. Some of the teens who receive clinical services living in the South Phoenix area, are now receiving a layered approach to services through the Care
Coordination strategy as well (example of client story page 5).

Oral Health, Phoenix College, Maricopa Community College District, grantee noted delay in hiring of program manager due to hiring freeze in place for several
months by the Community College Board. Also noted change includes the centralized billing for all colleges in Maricopa County, which will impact payment
receipt and billing. Arizona Department of Health Services, Office of Oral Health, successful completion of billing and IT infrastructure is complete and being beta
tested for billing to AHCCCS, the grantee has also successfully sub-granted with Maricopa County Department of Public Health Office of Oral Health to deliver
services at the WIC and immunization clinics in the region. Director’s Note: Regional Director and Program Staff met with grantee to identify next steps that
includes updated implementation plan and timeline. The new grantee staff was approved to begin work the week of February 11" and has subsequently been
trained by finance staff on PGMS. The expectation is that service delivery will begin the 1°* week of March.

Quality and Access

Family, Friend and Neighbor: ASCC, Kith and Kin Project, experience several staff turnover to do promotion or vacancy of a newly established position.
Challenges were also identified with the ability to retain co-facilitators during two separate sessions located at Castro Middle School and Sheely Farms
Elementary School

Pre-K scholarships, ADE, note the challenges related to providers concern with CLASS and Point Scale assessments, the challenge for mentors to work with

providers who have a hyper focus on achieving a 3 star rating to ensure continuing program participation. There are several program related challenges that are
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being addressed by QF staff to better ensure programs are given the most up to date information related to pre-k, rating, and ongoing supports. The
implementation of quality instructional processes versus the “just getting the score”. Director’s Note: Regional Director and QF staff attended recent provider
meeting to provide updates to pre-k providers on Point Scale and additional supports available in the Region. Overall, the providers were more optimistic with the

current level of program support and transparency in achieving 3-5 star ratings.
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