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Quality First Scholarships
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Through fiscal monitoring of the Quality First child care scholarships grant, it became evident that a significant number of
Quality First child care scholarships are under-utilized by eligible providers whereas some Quality First sites have families on
wait lists for scholarships.
To address this, FTF worked with the grantee to establish the following next steps:
o All Quality First providers who were not utilizing the full allotment of child care scholarships were contacted to
confirm that they would not utilize them for the remainder of this fiscal year.
o Unused scholarships will be offered to Quality First participating providers who utilize the scholarships for up to
double the cap provided for under the Quality First model for the remainder of the fiscal year.
o Steps to address the underutilization of child care scholarships are being considered for FY14.

Quality First Ratings
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Public launch of Quality First Ratings has been set for the week of August 12™. This has been moved back from the original
target month of April 2013 to allow for Arizona specific messaging research around how we can best talk to parents and
caregivers about Quality First and quality settings.

«* Earned media efforts related to the launch will begin in August.
«* Public star ratings on the website will include programs enrolled before July 1, 2011 on their 3" assessment; programs
enrolled after that date will be posted on their 2" assessment.
** To date, the following table represents the rating distribution for South Pima
1 Star 2 Star 3 Star 4 Star 5 Star Total
4 48 10 2 1 65
Pre-Kindergarten Scholarships
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Changes to the statewide Pre-Kindergarten Scholarship strategy will take effect in fiscal year 2014. In order for programs to
be eligible to receive Pre-Kindergarten Scholarships, a program must rate at a 3 Star level of higher.

Currently South Pima is funding Pre-Kindergarten Scholarships in four sites and only one of those sites has completed the
assessment cycle and has received a final rating. The remaining three sites are in the assessment process.

The South Pima Regional Council has utilized the Pre-Kindergarten Scholarships strategy to address capacity and accessibility
challenges in the several rural communities. With that goal in mind, it may be necessary to shift funding that had been
previously approved for Pre-Kindergarten Scholarships to Quality First Scholarships in order to continue to provide access to
early learning programs should a currently funded program not achieve a 3 Star rating.

Decisions to shift funding and amend the fiscal year 2014 Funding Plan will need to go to the First Things First Board for
approval during the April Board meeting.

Fiscal Year 2014 Renewal Process
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During the regional council approval of the Fiscal Year 2014 Funding Plan, the council approved the continuation of the
strategy, the funding level and the funding mechanism. In the case of continuing strategies, the mechanism that was
approved was for a grant renewal.

Regional directors are working with their assigned finance specialist to identify the grantee and funding amounts.

Finance team prepares the renewal packets and sends to eligible grantees by March 8

Regional council approves grant renewals during the May 16 South Pima Regional Partnership Council meeting.

Grant renewals go to FTF Board for June 10-11 meeting.

Quarter 2 Narrative Summary
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Please refer to attachment #5



Regional Meeting with First Things First Board Members

«* Members of the First Things First Board will meet with Regional Council members from all six regional councils in the
Southeast Area on March 6.

+* Regional Directors are requesting possible topics for discussion with Board members for this meeting.

Statewide Updates
Research and Evaluation national Advisory Panel
«* The First Things First Board approved the members of the FTF Early Childhood Research and Evaluation National Advisory
Panel. The purpose of this advisory panel is to provide oversight and ensure transparency of FTF’'s overall research and
evaluation approach by:
o Reviewing FTF research and evaluation activities, annually, to ensure alignment with recommendations of the
national Panel and quality standards.
o Overseeing and critiquing approaches for planned research and evaluation activities, e.g. longitudinal data system,
Quality First study.
o Ensuring FTF undertakes high quality planning, coordination, and implementation of all research and evaluation

activities.

Regional Boundary Taskforce

+* The next meeting of the Regional Boundary Taskforce is scheduled for February 19 from 1 to 3 p.m. at the City of Tucson’s
Sentinel Building, Rillito and Sabino Rooms, 320 N. Commerce Park Loop.

%+ Regional considerations under discussion are whether to continue three Pima county regions or to consolidate North Pima

and Central Pima into one region and whether to move certain zip codes from one region to another.

C.E.O Visit

«»* Chief Executive Officer, Rhian Evans Allvin will be visiting South Pima on April 18, 2013 and will tour the Robles Elementary
School preschool classrooms and the Three Points Child Care Center in Three Points following the South Pima Regional
Council meeting.

«»* Rhian Allvin will provide a general update and additionally address any specific topics identified by the regional council.

Professional Development System

%+ Building Arizona’s Early Childhood Professional Development System — System Framework and Two-Year Strategic Plan was
presented to the FTF Board.

% A summary is provided in the attached Statewide Board Meeting Summary (attachment #6) and copy of the full report is
available at your request.

Fiscal Year 2014 Regional Funding Plans

** The First Things First Board approved regional funding plans representing a $155 million investment in young kids during
fiscal year 2014. Please see in Statewide Board Meeting Summary (attachment #6).

«* The plans represent the second year of a 3-year planning cycle and include the regions’ projected spend-down of carry-

forward balances

Upcoming Events

February 19 - Regional Boundaries Taskforce meeting, City of Tucson’s Sentinel Building, Rillito and Sabino Rooms, 320 N.
Commerce Park Loop, Tucson

February 28 — Southeast Area Regional Grantee Coordination meeting, 10-12 at 40 N. Swan, Casa de los Nifios Foster Care Office
March 6 - Southeast Area Regional Councils present to FTF Board Fiscal Year 2014 Regional Funding Plans and dialog with
members of the FTF Board; Wheeler Taft Abbett Library in Marana, 10:30-12:30.

March 9-10- Tucson Festival of Books, University of Arizona, Tucson

April 18 — South Pima Regional Council meeting, Robles Elementary School (Three Points), 10105 S. Sasabe Rd., Tucson 85736

Note: There will be no regular South Pima Regional Council meeting in March. A special telephonic meeting will be scheduled
to discuss possible shift of funding from Pre-Kindergarten Scholarships to Quality First Scholarships.



