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Arizona Early Childhood Development and Health Board 
La Paz/Mohave Regional Partnership Council 

 
Meeting Minutes 

 

Call to Order/Welcome/Introduction of Guests 
The regular meeting of the La Paz/Mohave Regional Partnership Council was held on December 4, 2014, at 10:0 a.m. at the 
Lake Havasu Unified School District located at 2200 Havasupai Boulevard in Lake Havasu City, Arizona 86403. 
 
Chair Mongeau called the meeting to order at 10:05 a.m. Council members, staff and guests introduced themselves. 
 
Members Present 
Jose Garcia, Nancy Mongeau, Vijette Saari, Catie Sondrol, Howard Weiske and Debra Weger  
Riley Frei, Lenore Knudtson and Betsy Lewis participated telephonically 
 
Members Absent 
Alisa Burroughs and Terri Holloway 
 
Call to the Public 
Peggy Federici made comments about agenda item 7 – possible action to include prayer at future meetings. 
 
Possible Approval of Meeting Minutes 
Vice Chair Weiske made a motion to approve the October 23, 2014 regular meeting minutes. Member Garcia seconded the motion. 
The motion carried unanimously. 
 
Declarations of Conflict of Interest 
Member Frei, Member Lewis and Member Weger declared conflicts of interest with the Quality First strategies as part of the funding 
plan discussion. 
 
Possible Approval of SFY 2016 Regional Funding Plan 
Regional Director Merritt Beckett presented the SFY 2016 regional funding plan, and qualified the presentation of the draft based on 
recommendations from the funding plan workgroup and public input.  Director Beckett discussed the feedback received from the 
two public input sessions held in November. 
Director Beckett clarified that the funding allocation table will be populated later and will not affect the decision of the council.  
Director Beckett reminded the council of the regional priorities and talked through the approaches, both funded and unfunded, to 
address those priorities.  Director Beckett described the changes from SFY 2015 to SFY 2016, including the programmatic updates of 
the Quality First strategy specifically regarding the scholarship policy changes.   
Director Beckett recommended approval of the SFY 2016 regional funding plan. 
Member Sondrol asked for clarification regarding the recommended service units and the difference between the target service unit 
and the contract service unit.  Director Beckett defined the two categories of service units.  Member Sondrol then drew attention to 
the service units for the home visitation strategy.  Director Beckett clarified the method for capturing the number of developmental 
screenings listed as a service unit under the home visitation strategy.  Member Sondrol cautioned the council’s decision to increase 
expectations of reaching families in rural communities with less funding for the home visitation strategy and the elimination of the 
family support for children with special needs strategy. 
Vice-Chair Weiske made a motion to approve the SFY 2016 regional funding plan, including the proposed priorities to be addressed, 
unfunded approaches, strategies, funding allotments, and target service units (TSUs), with the exception of the Quality First package. 
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Member Garcia seconded the motion.  The motion passed unanimously.  Vice-Chair Weiske made a motion to approve the SFY 2016 
regional funding plan, including the proposed priorities to be addressed, unfunded approaches, strategies, funding allotments, and 
target service units (TSUs), for the Quality First strategies, adding the allowance for changes or edits by staff. Member Garcia 
seconded the motion. Members Frei, Lewis and Weger recused themselves due to conflicts of interest.  The motion passed 
unanimously by the voting members.  
Director Beckett explained the timeline and suggested funding mechanisms for SFY 2016. 
Vice-Chair Weiske recommended a vote of confidence for the multi-regional grant agreement with the Colorado River Indian Tribes 
Regional Partnership Council.  There was concurrence among the council members.    
Director Beckett introduced suggested review committees, and several members indicated their ability or not to serve on the 
committees. 
 
Possible Action to Make Decision on Prayer and/or Pledge by Unanimous Vote 
Chair Mongeau explained the purpose for the agenda item. Member Sondrol asked for clarification on the prayer item.  Chair 
Mongeau requested a motion before discussing.  Director Beckett clarified the possible decision related to a unanimous vote. 
Member Garcia made a motion that the votes for the two agenda items pass only by unanimous decision.  Vice-Chair Weiske 
seconded the motion. The motion passed with seven members voting in favor, and Members Frie and Saari voting against the 
motion. 
 
Possible Action to Include Prayer at Future Meetings 
Member Saari made a motion to approve the change in verbiage from “prayer” to “a moment of silence” at meetings.  Vice-Chair 
Weiske seconded the motion.  Chair Mongeau asked for discussion.  Vice-Chair Weiske explained his interpretation of the purpose of 
including prayer at future meetings as a means to include the faith-based community.  He further explained the intent to invite 
several leaders from different faith communities to open the meetings.  Vice-Chair Weiske shared with the council the recent 
decision made by the Arizona Supreme Court for council meetings to open up with a prayer and reciting the Pledge of Allegiance.  
Member Garcia explained that he believes the moment of silence is not equal to prayer.  He reiterated his support for the 
unanimous vote on this issue.  
Member Frei acknowledged the previous call to the public stating his wish not to offend anyone, and he described an invocation as a 
celebration of culture.  Member Frei offered a revised motion.  Member Knudtson expressed her concern that with prayer at 
meetings, the council would be instituting a barrier, and she reminded the council of the good work occurring over the last many 
years without the inclusion of prayer at meetings.  Chair Mongeau explained her support of the vote to be passed only with 
unanimous approval. 
Member Frei asked for a clarification of the motion.  Member Saari withdrew her motion, and Vice-Chair Weiske withdrew his 
second. 
Member Frei made a motion to include prayer at future meetings.  Member Garcia seconded the motion. The motion was defeated 
with five members voting in favor and Chair Mongeau and Members Knudtson, Lewis and Weger voting against the motion.   
Member Saari made a motion to include a moment of silence in lieu of prayer at meetings, and Member Sondrol seconded the 
motion.  Vice-Chair Weiske called for the vote.  Chair Mongeau clarified that this vote would also only pass by unanimous approval.  
The motion was defeated with six members voting in favor and Members Frei, Garcia and Knudtson voting against the motion. 
 
Possible Action to Include the Pledge of Allegiance at Future Meetings 
Vice-Chair Weiske made a motion to include the Pledge of Allegiance at future meetings.  Member Saari seconded the motion.  
There was no further discussion.  The motion was defeated with seven members voting for, and Members Knudtson and Lewis 
voting against the motion. Due to the decision made to require unanimous approval, Chair Mongeau expressed her appreciation for 
the comments shared during the conversations of the items.   
 
CEO Update 
Sam Leyvas, FTF CEO thanked the council for the invitation to the meeting, and mentioned his appreciation for the discussions held 
with the professional development grantees in the region.  Chief Leyvas gave a legislative and financial update, and then introduced 
Ben Altenador, the Senior Director of Government Affairs for First Things First.  Senior Director Altenador briefly described his goals 
for the position and encouraged the council to contact him.  Chief Leyvas then continued his updates regarding board policy and 
program updates, including the Quality First model and its continuous improvement led by the program committee and Board Chair, 
Janice Decker.  Chief Leyvas described ongoing transparency efforts of First Things First, the implementation of the Public Private 
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Partnership Plan, and the progress of the Kindergarten Developmental Inventory (KDI). The timeline and process for the 
development of the KDI was also discussed.     
Vice-Chair Weiske asked about tax-exempt status and First Things First’s ability to accept donations from non-profit organizations.  
Chief Leyvas offered the historical work leading to the development of the Public Private Partnership Plan, and clarified the 
important groundwork and internal process development for seeking and receiving funding.  Chair Mongeau asked for clarification 
to ease concerns of competing for funding, and Chief Leyvas explained the importance of the balance.   
Chair Mongeau made a recommendation for the Quality First model to include transportation, and described the challenges some 
families experience with accessing high quality early care and education.  Senior Director Gary Arnold suggested seeking local 
partnership opportunities to address transportation issues.   
Vice-Chair Weiske challenged Chief Leyvas to share the information learned during his visits with other regions and decision makers.  
Chief Leyvas accepted the challenge and described various ways for two-way dialogue to occur including the Chair and Vice-Chair 
Leadership Forums.   
Chief Leyvas ended with kudos to Director Beckett and the council for the thoughtful approach to strategic planning. 
 
Community Outreach Update 
Outreach Coordinator Erin Taylor shared an update and pictures from the Tiny T-birds site tour.  Chair Mongeau congratulated the 
center for their high quality.  Vice-Chair Weiske commented on the high school student participation.  Coordinator Taylor mentioned 
she would be submitting a news article to the Mohave Daily News regarding the site tour, and that she would be inviting elected 
officials to the Infant Toddler Mental Health Team Symposium in February 2015. 
 

Regional Director’s Report 
Director Beckett offered assistance in registering interested council members for the Mental Health Symposium.  Director Beckett 
reviewed the SFY 2015 financial expenditures and the 2015 regional council meeting dates. 
 
General Discussion/Announcements/Recommended Future Agenda Items 
There were no announcements. 
 
Next Regular Meeting 
The next meeting of the La Paz/Mohave Regional Partnership Council will be at 9:30 a.m. on Wednesday, February 25, 2015 in 
Littlefield, Arizona. 
 
Adjourn 
Member Garcia made a motion to adjourn at 11:45 a.m. Vice Chair Weiske seconded the motion. The motion carried unanimously. 
 
SUBMITTED BY: APPROVED BY: 

 

 

 

 _______________________________   _____________________________  

Sandy Smith, Administrative Assistant    Nancy Mongeau, Chair  
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LA PAZ/MOHAVE REGIONAL PARTNERSHIP COUNCIL 

 
Regional Funding Plan 

SFY 2016 
July 1, 2015 – June 30, 2016 

 
 
 

I. Regional Allocation Summary 
SFY 2013 – 2015 and SFY 2016 – 2018  
 

II. Three Year Recap – Review of SFY 2013 - 2015 Funding Plans 
A. Strategy Allotments, Awards and Expenditures 

B. Strategies and Units of Service 

 

III. SFY 2016 – 2018 Strategic Direction 

A. Regional Priorities, Selected FTF Indicators and Priority Roles, 

and Approaches to Achieve Outcomes 

B. System Building – Unfunded Approaches 

C. Opportunities for Public Private Partnership  

D. Changes in Funded Approaches from SFY 2015 to SFY 2016 

E. Target Service Units Proposed 

F. Proposed Funding Summary SFY 2016 – 2018  

Regional Partnership Council Budget 
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Section I. 
Regional Allocation Summary  
 

La Paz/Mohave Regional Partnership Council 
 
 

Allocations and  
Funding Sources 

SFY 2013 SFY 2014 SFY 2015 SFY 2016 SFY 2017 SFY 2018 

FY Allocation $3,897,043 $3,661,533 $3,758,973 $2,331,836 $3,645,557 $3,645,557 

Population Based Allocation $2,201,904 $2,098,193 $2,149,225 $1,164,069 $2,358,224 $2,358,224 

Discretionary Allocation $1,281,910 $1,198,124 $1,212,000 $1,167,767 $1,287,333 $1,287,333 

Other (FTF Fund Balance 
Addition) 

$413,229 $355,216 $372,748       

Carry Forward from Previous 
Year 

$2,340,171 $2,764,476 $2,116,179 $1,313,721 $0 $0 

Total Regional Council Funds 
Available 

$6,237,214 $6,416,009 $5,850,152 $3,645,557 $3,645,557 $3,645,557 

 
 
 
 
For SFY 2016, regional allocations were adjusted so that each region’s carry forward balance is part of the 
allocation rather than being in addition to it.   
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Section II.A. 
SFY 2013 – 2015 Strategy Allotments, Awards and Expenditures 
 

 

 
 
 
 
 
 

Awarded Expended Allotted Awarded Expended Awarded

$410,000 $379,522 $400,000 $400,000 $355,020 $400,000

$1,199,074 $1,047,149 $1,200,000 $1,114,006 $1,051,628 $1,114,006

$150,000 $141,539 $150,000 $150,000 $140,222 $150,000

$100,000 $96,659 $100,000 $100,000 $99,222 $100,000

$400,000 $306,312 $400,000 $400,000 $300,993 $400,000

$83,000 $64,252 $83,000 $83,000 $70,426 $83,000

$30,000 $27,005 $30,000 $30,000 $22,997 $30,000

$320,905 $285,772

$928,800 $761,838 $1,365,583 $1,245,242 $1,159,131

$397,063 $293,088 $450,948 $450,948 $402,797 $2,315,821

$326,082 $326,082 $281,415 $258,537

$21,817 $18,125 $14,726 $19,740

$994 $994 $751 $707

$4,852 $4,852 $3,413 $3,890

$4,990 $4,990 $4,812 $4,536

$78,507 $78,507 $74,825

$1,941 $1,941 $1,937 $1,596

$7,579 $7,182 $51,926 $51,926 $39,950 $62,370

$85,000 $264,300 $264,300 $195,253 $63,172

$23,460 $20,166

$66,000 $24,867

$11,125 ($3,875) $42,000 $33,075 $29,873

$107,344 $21,262 $193,948 $193,948 $50,439 $255,216

$4,319,350 $3,472,738 $5,170,888 $4,986,937 $4,299,830 $5,262,592

$297,443 $846,612 $1,255,121 $183,951 $687,106 $15,147

$2,149,225

$1,212,000

$372,748

$11,125

SFY Allocation $3,897,043 $3,661,533

Population Based Allocation $2,201,904 $2,098,193

Quality First MHC Warmline (Statewide)

Court Teams $410,000 $400,000

Family, Friends & Neighbors $100,000

Strategies Allotted Allotted

Child Care Health Consultation (Statewide)

Quality First Academy (Statewide) $19,740

Community Awareness (FTF Directed) $30,000 $30,000

SFY 2013 - 2015

   La Paz/Mohave Region

Funding Plan Summary

Allocations and Funding Sources SFY 2013 SFY 2014 SFY 2015

Total Regional Council Funds Available $6,237,214 $6,416,009

Discretionary Allocation $1,281,910 $1,198,124

Other (FTF Fund balance addition) $413,229 $355,216

Carry Forward From Previous Year $2,340,171 $2,764,476

$3,733,973

$4,536

Quality First CCHC Warmline (Statewide)

Quality First Coaching & Incentives (Statewide) $272,885

$1,596

Quality First Pre-K Mentoring (Multi-Regional)

Quality First Inclusion Warmline (Statewide) $4,410

$987

$2,116,179

$5,850,152

Quality First Pre-K Scholarships (Statewide) $1,108,100

Quality First (Statewide) $369,697

Quality First Scholarships (Statewide) $397,063 $2,315,821

Community Outreach (FTF Directed) $83,000 $83,000

Family Support – Children with Special Needs $150,000 $150,000

Professional Development Early Care Education

$100,000

Home Visitation $1,200,000 $1,114,006

$400,000 $400,000

Recruitment – Stipends/Loan Forgiveness $51,584

Scholarships TEACH $66,000

Quality First Warmline Triage (Statewide)

Total Unallotted $1,620,421 $572,414

Statewide Evaluation (FTF Directed) $107,344 $255,216

Total $4,616,793 $5,277,739

Expansion: Increase Slots and/or Capital Expense $85,000 $63,172

$47,880 $62,370

Needs and Assets
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Section II.B. 
SFY 2013 – 2015  
Strategies and Units of Service 

 

Targeted Contracted  Targeted Contracted  Targeted 

304 200 200 200 200

525 525 525 525 525

298

298

343 318 298 298 298

0

0

0 0 0 0 50 50

0 0 0 0 50 50

60 60 50 50 50 50

0 0 0 0 50 50

0 0 0 0 50 50

60 60 60 60 60

200 200 200 200 200

0 0 0 0 0

0 0 0 0 0

62 62 78 78 297

183 223

183 183 0

4 8

20 18 20 0 0

1 1 1 0 0

0 0 0 0 0

20 20 20 20 20

1 1 1 1 1

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

18 0 20 20 20

1 0 1 1 1

0 0 0

0 0 0

56 20 41 0 0

2 0 2 2 0

0 0 0 0 0

40 20 40 40 0

0 2

0 2

0 0 0 0 0No service unit 

Community Outreach  (Note: Regional Council not required to set service unit)

No service unit

Community Awareness  (Note: Regional Council not required to set service unit)

No service unit

0

0

0

Statewide Evaluation  (Note: Regional Council not required to set service unit)

Number of Non-QF Homes 0

Number of center based providers  served 20

Number of home based providers  served 1

Number of Non-QF Centers

Number of Homes 1

Number of Rating Only Centers 0

Number of FTF-funded Pre-K chi ldren

Quality First Coaching & Incentives 

Community Based Professional Development 

Quality First Scholarships

Quality First Pre-K Scholarships 

Number of vis ion screenings  conducted 316

Number of chi ldren served 200

Number of participants  attended 525

Number of participating profess ionals 200

Number of scholarship s lots  for chi ldren 0-5 years 297

Number of hearing screenings  conducted

Number of vis ion screenings  conducted

La Paz/Mohave Region

Units of Service by Strategy

Number of home based providers  served 60

Strategy Description Contracted  
Fiscal Year 2014 Fiscal Year 2015

316

Number of developmental  screenings  conducted

Number of chi ldren receiving screening

388

Number of fami l ies  served 316

Number of hearing screenings  conducted 316

Fiscal Year 2013

Home Visitation 

Family, Friends & Neighbors 

Court Teams 

Family Support for Children with Special Needs 

Number of chi ldren receiving screening

Number of developmental  screenings  conducted

Number of fami l ies  served

Quality First 

Number of Centers 0

Number of Homes 0

Number of Rating Only Centers 0

Scholarships TEACH

Number of profess ionals  receiving scholarships  0

0

0

Child Care Health Consultation 

Quality First Academy (Note: Regional Council not required to set service unit)

Number of technica l  ass is tance providers  served

Number of Pre-K scholarship s lots

Number of private/publ ic partner s i tes  supported

0

Recruitment - Stipends/Loan Forgiveness 

Number of therapis ts  receiving loan forgiveness

Number of therapis ts  receiving s tipends  

Number of increased s lots  for participating chi ldren

0

0

Quality First Inclusion Warmline (Note: Regional Council not required to set service unit)

Quality First Mental Health Consultation Warmline (Note: Regional Council not required to set service unit)

Quality First Child Care Health Consultation Warmline (Note: Regional Council not required to set service unit)

Quality First Warmline Triage (Note: Regional Council not required to set service unit) 

Number of ca l l s  received

Number of ca l l s  received

Number of ca l l s  received

Number of Centers 20

Expansion: Increase Slots and/or Capitol Expense

Number of center based providers  served 0

Number of home based providers  served

Number of ca l l s  received
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Notes About Targeted/Contracted Service Units:   

Home Visitation and Family Support for Children with Special Needs:  
In SFY 2015, additional target service units were added to these strategies to include the required secondary 
strategy of Developmental Screening. Units of service for the required secondary strategy include: “number 
of children receiving screening,” “number of developmental screenings conducted,” and “number of hearing 
and vision screenings conducted.” A TSU of 0 indicates that the strategy does not include that activity i.e. it 
is not a required part of the FTF strategy Standard of Practice or Scope of Work.  
 
Quality First and Pre-K Scholarships:  
TSU changes are due to the SFY 2015 Quality First model changes approved by the FTF State Board. In SFY 
2015, the TSU for Pre-Kindergarten Scholarships is included in the Quality First Scholarships service unit. 
 
Child Care Health Consultation:  
The La Paz/Mohave Region does not fund Child Care Health Consultation outside of Quality First, thus there 
are no targeted or contracted service numbers for Non-Quality First centers/homes. In SFY 2013, there was 
no contract in place to provide CCHC services in the region.  
 
Scholarships TEACH Service Numbers: 
The Scholarships TEACH strategy has Target Service Units which reflect the strategy targets for both 
“Statewide funded TEACH” and “additional (Regional) TEACH” for SFY 2014.  For SFY 2015, only “additional 
(Regional) TEACH” is shown in the Units of Service table. Statewide funded TEACH slots are prioritized for 
Quality First providers and the Contracted Service Units include only the “additional TEACH” slots that are 
funded by the region.  In SFY 2014, Target Service Units for TEACH represent the goal of the region and state 
to serve two scholars at every center enrolled in Quality First and one scholar for every home provider 
enrolled in Quality First. Contracted service units are lower than the target service unit goal for all regions in 
SFY 2014 as they were derived from a formula that takes into account actual scholarship usage over the 
history of the program.  In SFY 2015, the Targeted and Contracted service units are the same. For this region, 
we only have “Statewide funded TEACH” available and the contracted units for SFY 2015 are 14. 
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Section III. A. 
Strategic Plan 
SFY 2016 – 2018 
Regional Priorities, Selected FTF Indicators and Priority Roles, and Approaches to Achieve Outcomes    
 

Regional Priority 
Need(s) to be addressed 

School Readiness Indicators 
and Regional Benchmark 

Aligned with the needs and 
priority roles 

FTF Priority Roles 
in the Early Childhood 

System 

SFY 2016 – 2018 
Approaches 

Unfunded Approaches Funded Approaches 

Develop and implement policies 
and practices, and provide 
technical assistance, to support 
young children and their families 
involved in the child welfare 
system, promote their social and 
emotional well-being, and meet 
their need for a caring, 
consistent environment.  
 
Implement comprehensive, 
relationship-based caregiver 
education and family support 
programs targeted to under-
served areas and vulnerable 
populations.    
 
Provide opportunities for 
professional development that 
create a more skilled and 
educated early childhood 
workforce.  
 
Promote existing early childhood 
resources and build public will 
and awareness in support of 
early childhood development 
and health  

Kindergarten Readiness 
NOTE: Benchmark related to 
developmental domains of social 
emotional, language and literacy, 
cognitive, and motor and 
physical to be recommended in 

FY17 based on baseline data from 
Arizona kindergarten 
developmental inventory. 
 

Developmental Delays Identified 
in Kindergarten 
Benchmark to be recommended 

in summer 2015 after completion of 
the comprehensive opportunity 

analysis on the Arizona early 
intervention system for children 
birth to age 5. 
 

Confident Families 
% of families who report they are 
competent and confident about 
their ability to support their child’s 
safety, health and well being  
REGIONAL BENCHMARK: 69% of 
Families Competent and Confident 

Supports and Services for 
Families – Convene partners, 

provide leadership, provide 
funding, and advocate for 
development, enhancement, 
and sustainability of a variety 
of high quality, culturally 
responsive, and affordable 
services, supports, and 
community resources for 
young children and their 
families.   
 

Quality, Access and 
Affordability of Early Care 
and Education Settings – 

Convene partners, provide 
leadership, and provide 
funding for increased 
availability of and access to 
high quality, regulated, 
culturally responsive and 
affordable early care and 
education programs.  
 

 
 

Connections 
Creating strong and effective 
linkage across the system 
• Connect children in foster 

care with quality early 
learning programs 

• Multi-agency collaboration 
on children with special 
needs, early intervention 
and Child Find 

• Home Visiting Collaborative 
(MIECHV) 

 
 

 

 
 
 
 
 

 

Court Teams 
 
Home Visitation 
 
Family, Friends and Neighbors 
 
Professional Development 
Early Care and Education 
  
Community Outreach 
 
Community Awareness 
 
Quality First Scholarships 
 
Quality First Package  
 
Statewide Evaluation 
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Regional Priority 
Need(s) to be addressed 

School Readiness Indicators 
and Regional Benchmark 

Aligned with the needs and 
priority roles 

FTF Priority Roles 
in the Early Childhood 

System 

SFY 2016 – 2018 
Approaches 

Unfunded Approaches Funded Approaches 

Increase access to quality early 
learning programs in 
underserved areas and for 
vulnerable populations.   
 
Promote health (including 
physical, mental and oral health, 
nutrition, and social and 
emotional well-being) by 
including health as a central 
focus of ALL early childhood 
services and connecting families 
with appropriate and timely 
health information and 
resources.   

about Their Ability to Support Their 
Child’s Safety, Health and Well-Being 
by 2020. (Baseline: 59%) 

Access to Quality Health 
Care Coverage and Services 
- Collaborate with partners to 

increase access to high quality 
health care services (including 
oral health and mental health) 
and affordable health care 
coverage for young children 
and their families.   
 
Professional Development 
System – Convene partners, 
provide leadership, and 
provide funding for the 
development and 
enhancement of an early 
childhood professional 
development system that 
addresses availability, 
accessibility, affordability, 
quality, and articulation.  
 
Build Public Awareness and 
Support – Convene partners, 
provide leadership, and 
provide funding to increase 
public awareness of and 
support for early childhood 
development, health, and 
early education among 
partners, public officials, policy 
makers, and the public. 
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Section III. B.  
Unfunded Approaches 
SFY 2016 – 2018 
A Regional Partnership Council may identify unfunded approaches to carry out in addition to funded approaches. Unfunded approach (es) demonstrate how 
the Regional Council is advancing the early childhood system in the region.  
 

SFY 2016 – 2018 
Unfunded Approaches 

Priority Need System Building Approach Outcome to Achieve Role of Regional Council 
Current and Potential  

System Partners to Engage 
Time- 
line 

Increase access 
to quality early 
learning 
programs in 
underserved 
areas and for 
vulnerable 
populations.  

CONTEXT – Changing the political 
environment that surrounds the 
system and affects its success. 
 
CONNECTIONS – Creating strong and 
effective linkage across the system. 
 

Connect Children in Foster Care with 
Early Learning Programs: 
Co-convene system partners to 
identify barriers and challenges to 
children in foster care participating in 
quality early learning programs and 
work to address those barriers.  
 

 Children in foster care 
connected with consistent 
child care setting.  

Partner – The Regional 
Director will co-convene and 
facilitate with identified 
system partners to implement 
the approach.    

 Department of Economic Security 

Child Care Administration;  

 Court Team for Infant and 

Toddler Mental Health;   

 Foster Care Licensing Agencies; 

 Head Start;   

 School Districts; 

 Child Care Providers. 

Start: 
01/2015 

 
Finish:  
12/2015 

 

Promote 
existing early 
childhood 
resources and 
build public will 
and awareness 
in support of 
early childhood 
development 
and health. 
 

 

CONNECTIONS – Creating strong and 
effective linkage across the system. 
 

Multi-Agency Collaboration on 
Children with Special Needs, Early 
Intervention and Child Find: 
Committees convened by the Special 
Needs Advocacy Coalition to raise 
awareness of existing resources and 
develop additional opportunities for 
children to be screened, and referred 
for assessment and services, through 
joint planning of system partners.  

 Strengthened relationships 

among various program staff; 

 Development of cross-referral 

processes for system 

partners; 

 Additional opportunities 

identified and implemented 

by system partners to screen 

children and identify 

potential delays earlier.  

Participant – The Regional 
Council is one of many 
partners involved in a 
community-based initiative.   
 
 
 
 
 
 
 

 

 Special Needs Advocacy Coaltion;  

 Department of Economic Security 

AzEIP Program;  

 Mohave County Department of 

Public Health;   

 Head Start;   

 School Districts;  

 Healthy Familes Programs; 

 Parents as Teachers Programs; 

 Tribal Home Visiting Partners.  

Start: 
07/2014 

 
Finish:  
06/2016 
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SFY 2016 – 2018 
Unfunded Approaches 

Priority Need System Building Approach Outcome to Achieve Role of Regional Council 
Current and Potential  

System Partners to Engage 
Time- 
line 

Implement 
comprehensive, 
relationship-
based caregiver 
education and 
family support 
programs 
targeted to 
under-served 
areas and 
vulnerable 
populations.   
 
 

CONNECTIONS – Creating strong and 
effective linkage across the system. 
 
Home Visiting Collaborative: 
The collaborative is convened by the 
Mohave County Department of Public 
Health (through federal MIECHV 
funding) to help clarify service areas 
and eligibility, coordinate referrals 
across programs and ensure families 
have access to the most appropriate 
program to meet the needs of the 
family. 
 

 Strengthened relationships 

among various program staff; 

 Development of shared 

assessment and referral 

instruments; 

 Families receive services from 

the program that best meets 

their needs; 

 Home visitors improve skills 

through case consultation. 

Participant – The Regional 
Council is one of many 
partners involved in a 
community-based initiative.  
 

 Arizona Department of Health 

Services (MIECHV) Program;  

 Mohave County Department of 

Public Health;  

 Healthy Families Programs;  

 Parents as Teachers Programs; 

 Tribal Home Visiting Partners.  

 

Start: 
06/2013 

 
Finish:  
06/2016 
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Section III. C. 
Opportunities for Public Private Partnerships 
SFY 2016-2018 
 

Regional Opportunities for Public Private Partnership 

Regional Priority Need Approaches (Funded and Unfunded) Type of Partnership 

 
Promote health (including physical, 
mental and oral health, nutrition, and 
social and emotional well-being) by 
including health as a central focus of 
ALL early childhood services and 
connecting families with appropriate 
and timely health information and 
resources.   

 
A grant application for $25,000 was submitted to the Delta Dental of 
Arizona Foundation on 9/4/2014. It is anticipated that award 
recipients will be announced in January 2015.   
 
If awarded, the University of Arizona Cooperative Extension, the 
Delta Dental of Arizona Foundation and First Things First will support 
a Child Care Health Consultant (CCHC) in the region to provide these 
additional oral health promotion responsibilities:  
 

1. Convene the La Paz/Mohave Oral Health Coalition quarterly;  

2. Provide family events quarterly to promote oral hygiene and 
raise awareness of existing oral health resources;  

3. Distribute oral health materials and messages; 

4. Partner with local service providers to integrate oral health 
education and prevention activities into existing programs; 

5. Provide dental screening and fluoride varnish application for 
children enrolled in Quality First child care centers.  

 
The CCHC is a Dental Hygienist who works directly with staff and 
children in child care centers to improve health and safety outcomes, 
including oral health. 
 

 
Model Three:  
Public-Private Partnerships Generating 
New Streams of Revenue 
 
New public-private partnerships that 
support sustainability of the system over 
time.  The focus is on leveraging FTF’s 
funding by bringing partners together 
that are able to contribute finances or 
other resources to FTF to execute the 
agency’s mission. FTF will seek direct 
funding from business and philanthropy 
to support strategies and their 
implementation. The target is to bring 
new partners on board who can 
generate resources directly to FTF in 
support of the early childhood system 
which will lead to expanding scope and 
reach, quality and infrastructure and 
capacity. 
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Section III.D. 
Changes in Funded Strategies from SFY 2015 to SFY 2016 
 

 

Strategies Continuing in SFY 2016 – 2018 at Reduced Levels 

Strategy Name 
SFY 2015 

Allotment 
SFY 2016 

Allotment 

Target Service Units 
Rationale for Reduction 

SFY 2015 SFY 2016 

Quality First  $272,885 $264,239 
20 centers 

1 home 
19 centers 

1 home 

A center slot was being saved for a preschool expansion 
program in Quartzsite; but the site determined they do not 
yet have the capacity to expand. Vacancy will not be filled.  

Quality First 
Scholarships  

$2,315,821 $1,401,928 297 slots 209 slots Scholarships will be targeted to 3-5 star providers.   

Home Visitation  
 

$1,114,006 $700,000 298 families 200 families 
Services will be targeted to specific populations, including 
children with special needs, and to underserved areas to 
reduce duplication in Bullhead, Havasu, Kingman and Parker.   

Professional 
Development ECE 

$400,000 $300,000 200 professionals  200 professionals Allotment is reduced to better align with past expenditures.  

Court Teams  $400,000 $350,000 
200 children 

500 professionals  
200 children 

200 professionals  
Allotment is reduced to better align with past expenditures. 

Community Outreach $83,000 $80,000 - - Allotment is reduced to better align with past expenditures. 

Community Awareness  $30,000 $25,000 - - Allotment is reduced to better align with past expenditures. 

Strategies Not Continuing in SFY 2016 – 2018 

Strategy Name 
SFY 2015 Allotment/ 

Cumulative Allotment 
SFY 2013 - 2015 

SFY 2015 
Target Service 

Units 
Rationale for Discontinuation 

Family Support Children 
with Special Needs 

SFY 2015 
$150,000 

SFY 2013–2015 
$450,000 

50 families 

The current strategy serves only Bullhead and Kingman, and the same model 
(Parents as Teachers) is provided by multiple agencies in these communities. 
The regional council determined the target population will be better served 
through the region’s home visitation strategy, which is provided region-wide.  

Expansion: Increase Slots 
and/or Capitol Expense 

SFY 2015 
$63,172 

SFY 2013–2015 
$258,425 

2 centers 
40 slots 

This strategy was intended to end December 31, 2014. Programs will be 
supported through the region’s child care scholarship strategy in SFY 2016. 
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SFY 2016 – 2018 
New Strategies 

 
Strategy Name  SFY 2016 Allotment 

None N/A 
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Section III.E. 
Proposed Target Service Units – Funded Strategies SFY 2016 – 2018 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

SFY 

2016

SFY 

2017

SFY 

2018

Service Unit Target Target Target

Number of children served 200 200 200

Number of participants attended 200 200 200

Number of children receiving screening 200 200 200

Number of developmental screenings conducted 200 200 200

Number of families served 200 200 200

Number of hearing screenings conducted 200 200 200

Number of vision screenings conducted 200 200 200

Number of home based providers served 120 120 120

Number of participating professionals 200 200 200

No service units - - -

No service units - - -

Number of scholarship slots for children 0-5 years 209 209 209

Number of Centers 19 19 19

Number of Homes 1 1 1

Number of Rating Only Centers - - -

Number of technical assistance providers served - - -

Number of center based providers served 19 19 19

Number of home based providers served 1 1 1

Number of Non-QF Centers - - -

Number of Non-QF Homes - - -

No service units - - -

La Paz/Mohave Region

SFY 2016 Target Service Units Proposed 

Strategy

Court Teams 

Home Visitation 

Statewide Evaluation (FTF Directed)

Quality First Child Care Health Consultation  

(Statewide)    

Family, Friends & Neighbors

Professional Development Early Care and Education

Community Outreach (FTF Directed)

Community Awareness (FTF Directed)

Quality First Academy (Statewide)                         

Note: Regional Council does not set service unit

Quality First Coaching and Incentives Including 

Specialized Technical Assistance (Statewide) 

Quality First Scholarships (Statewide) 
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Section III.F.  
Proposed Funding Plan Summary SFY 2016 – 2018 
 
 

 
 

 
 

 
 

SFY 2017

$2,358,224

$1,287,333

$3,645,557

Proposed 

Allotment

$350,000

$700,000

$240,000

$300,000

$80,000

$25,000

$1,398,443

$267,724

$18,800

$11,000

$59,400

$195,190

$3,645,557

$0

SFY 2016 - 2018

   La Paz/Mohave Region

Allocations and Funding Sources SFY 2016 SFY 2018

Funding Plan Summary

Discretionary Al location $1,167,767 $1,287,333

Population Based Al location $1,164,069 $2,358,224

Carry Forward From Previous  Year $1,313,721

Total Regional Council Funds Available $3,645,557 $3,645,557

Community Awareness  (FTF Directed) $25,000 $25,000

Profess ional  Development for Early Chi ldhood Educators  $300,000 $300,000

Community Outreach (FTF Directed) $80,000 $80,000

Home Vis i tation $700,000 $700,000

Strategies Proposed 

Allotment

Proposed 

Allotment

Court Teams

Statewide Evaluation  (FTF Directed) $195,190 $195,190

Qual i ty Fi rs t Academy (Statewide) $18,800 $18,800

Qual i ty Fi rs t Specia l i zed Technica l  Ass is tance (Statewide) 

Qual i ty Fi rs t Chi ld Care Health Consultation (Statewide) $59,400 $59,400

Total $3,645,557 $3,645,557

Total Unallotted $0 $0

$11,000 $11,000

Qual i ty Fi rs t Scholarships  (Statewide) $1,401,928 $1,398,538

Qual i ty Fi rs t Coaching & Incentives  (Statewide) $264,239 $267,629

$350,000 $350,000

Fami ly, Friends  & Neighbors $240,000 $240,000
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First Things First 

La Paz/Mohave Regional Partnership Council 

 

Governance Policy Manual 

 

 

 

PREFACE 

  

This document, initially adopted by the La Paz/Mohave Regional Partnership Council on May 

20, 2008, and updated periodically thereafter, constitutes the complete and official body of 

policies for the governance and operation of the La Paz/Mohave Regional Partnership Council. 

  

DISCLAIMER 

  

All policies found in this governance policy manual are subject to change from time to time as 

approved by the Regional Partnership Council. The First Things First regional office disseminates 

hard copies of additions/revisions not more than twice each year. 

The web copy, located at http://www.azftf.gov is updated as needed following approval by the 

Regional Partnership Council. Prior to acting in reliance upon a specific council policy as it 

appears in any copy of the governance policy manual, please check to make sure that the 

Council has not recently approved any additions or revisions to that specific policy. 

 

  

Contact us: 

First Things First 

La Paz/Mohave Regional Partnership Council 

1979 N McCulloch Boulevard #106 

Lake Havasu City, AZ 86403 

928.854.8732 

http://www.azftf.gov/
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1-101 Organization, Authority and Location 

 

In November 2006, Arizona voters passed Proposition 203, a ballot initiative that established 

A.R.S. Title 8, Chapter 13 and created First Things First. Subsequently, the First Things First 

Arizona Early Childhood Development and Health Board (“the Board”) designated the La 

Paz/Mohave region and created the La Paz/Mohave Regional Partnership Council (“the 

Council”) effective July 1, 2007 pursuant to A.R.S. Title 8, Chapter 13, Article 2. The Council’s 

purpose, authority, powers and duties are included the A.R.S. Title 8, Chapter 13 as well as in 

other statutes and laws of the State of Arizona. The Council members are appointed by the 

Board and assisted in the performance of their duties by First Things First staff. The La 

Paz/Mohave Regional Office is located in Lake Havasu City, Arizona and is maintained by First 

Things First regional staff. 
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1-103   Meetings of the Council 

 

The Council shall adopt a calendar of regular meetings of the Council prior to the beginning of 

each calendar year.  The Chairperson or any four members of the council may at any time call a 

special meeting of the Council. 

A majority of the membership of the Council shall constitute a quorum for the transaction of 

business at any meeting of the Council, but a number less than a quorum may adjourn from 

time to time.  Council members may participate at any meeting in person, by teleconference 

and/or by videoconference provided that all members may hear one another. 

Public notice of all meetings of the Council shall be provided in accordance with the 

requirements of law.  All notices required by this policy shall at least specify the time, date and 

place of the meeting. 

The agenda and all material relating to agenda items shall be transmitted electronically to each 

member of the Council at least seven days prior to the date of such meeting.  Amendments to 

the agenda and additional supporting materials, not previously available, shall be transmitted 

at least three days prior to the scheduled meeting.  Except with the approval of three-fourths of 

the voting members in attendance at a meeting, and if permitted by law, no action shall be 

taken by the Council on any matter where material is not timely submitted in accordance with 

this policy. 

Special meetings may be held upon such notice to the members of the Council as is appropriate 

to the circumstances and upon such public notice as is required by law. All material relating to 

special meeting agenda items shall be transmitted to each member of the Council as far in 

advance of the meeting as possible. 
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1-104 Meeting Procedures 

 

In determining what procedures to use to conduct meetings and resolve issues, the Council 

Chairperson and committee chairpersons may refer to Robert’s Rules of Order (available online 

at http://www.rulesonline.com) for guidance. 

 

The order of business for any regular meeting of the Council shall be in accordance with the 

written agenda prepared for the meeting.  Such agenda shall provide for both an executive 

session and open session in accordance with requirements of law.  The open session portion of 

the agenda shall provide at least for the following: 

 

1. Call to order 

2. Call to the public 

3. Approval of minutes of prior regular or special meetings if not included on consent 

agenda 

4. Adoption of all consent agenda items 

5. Matters presented by the chairs of standing committees of the Council 

6. Reports, if any, from ad hoc or special committees appointed by the Council 

7. Matters presented by the First Things First Regional Director 

8. Announcements and adjournment 

 

Routine matters listed in the open session portion of the agenda for a regular meeting of the 

Council may be grouped together and decided by the Council without discussion or debate.  

Such matters shall be designated as “Consent Agenda Items.”  Any member of the Council may 

request discussion or debate on any individual item listed as a Consent Agenda Item, and the 

matter shall be considered and decided separately at such time in the meeting as may be 

directed by the Chairperson. 

 

During the course of any regular meeting of the Council, the Chairperson shall act as presiding 

officer and all motions shall be directed to the Chairperson.  However, the Chairperson may 

delegate to the chair of each respective standing committee the responsibility for chairing 

discussion of items presented to the Council by that chairperson.  Whenever a matter before 

the Council is deferred for further discussion, the Chairperson may assign the matter to an 

appropriate committee, schedule the matter for further consideration at a future meeting of 

the Council, or take other appropriate action, and may otherwise direct the Regional Staff with 

respect to the matter. 

 

All meetings of the Council are open to the public except for executive sessions.   

http://www.rulesonline.com/
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1-105 Call to the Public Procedures 

 

During each Council meeting, the Council may conduct a “Call to the Public” when members of 

the public may address the Council. Speakers who wish to address the Council: 

 

A. Must turn in a signed request (using the form provided at the Council meeting) to the 

Regional Director. Any written materials for the Council should be included with this 

request. 

B. Are given up to five minutes to make their remarks. 

 

 

The following priority may be given to speakers during the “Call to the Public” when the Council 

may not have enough time to hear all who wish to speak: 

 

A. People who have submitted signed request to speak forms. 

B. Matters scheduled on the same meeting’s agenda. 

C. Off-agenda matters: presenters who haven’t addressed the Council in the previous two 

months. 

D. Off-agenda matters: presenters who have addressed the Council in the previous two 

months. 

 

The Council retains its prerogative to: 

 

A. Refuse to hear comments on a specific issue if a public comment session has been held 

on the issue. 

B. Limit the time or the number of speakers on the same issue. 

C. Refuse to have letters read on behalf of other individuals. 

 

Council Members may not discuss or take legal action on matters raised during the call to the 

public regarding matters that are not specifically identified on the agenda. Therefore, pursuant 

to A.R.S. §38‐431.01(H), action taken as a result of public comment will be limited to directing 

staff to study the matter, responding to criticism, or scheduling the matter for further 

consideration and decision at a later date.1-106  Meeting Minutes  

 

Minutes of all Council meetings shall be created and maintained in accordance with the 

requirements of law. The Council may incorporate by reference into its minutes lists of staff 

changes, reports, lists of budget information, formal written resolutions and other material of 

similar import, and such material shall be maintained in a permanent file to be designated as 
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the “La Paz/Mohave Regional Partnership Council’s Documents File,” which shall be kept in the 

custody of the Regional Director and available for ready reference. 

 

Each Council member shall be furnished with copies of the minutes of the open session portion 

of each regular and special meeting of the Council. Council members without a conflict of 

interest shall be furnished with copies of the minutes of the executive session portion of any 

meeting of the Council for the purpose of approving those minutes, after which all copies shall 

be returned to the Regional Director. 

 

All minutes of the open session portion of any meeting of the Council shall be open to public 

inspection during regular business hours at the First Things First Regional Office located in Lake 

Havasu, AZ. Minutes of executive sessions shall be kept confidential except from members of 

the Council or as otherwise required by law. Copies of minutes or excerpts from any minutes of 

the open session portion of any Council meeting or from any executive session, law permitting, 

may be furnished by the Regional Director. If such minutes have not yet been approved by the 

Council, they shall be marked “Draft.” 

 

  



Attachment 03 

1-107 Committees and Subcommittees 

 

The Council may establish and maintain standing committees composed of members of the 

Council, and/or other individuals appointed by the Chairperson. The Chairperson will serve as 

an ex officio member of all standing committees. 

 

The Chairperson of the Council shall designate the matters to be considered by the committees. 

All committees shall act as advisory bodies to the Council and report their recommendations to 

the Council. Unless one is designated by the Chairperson of the Council, a committee 

chairperson shall be elected by the committee members. All members of the Council attending 

a standing committee meeting are eligible for voting on standing committee matters. 

 

The Chairperson of the Council may establish such other ad hoc or special committees as the 

Chairperson deems necessary or advisable. The Chairperson shall appoint the membership of 

such committees, which shall include at least one member of the Council, and shall designate 

the matters to be considered by said committees. All such committees shall act as advisory 

bodies to the Council and report their recommendations to the Council. 

 

All such standing, ad hoc or special committees shall hold and conduct their meetings in 

accordance with of the Open Meeting Law. See A.R.S. § 38-431(1),(6). The chair of each such 

committee shall be its presiding officer and shall set the time, date and place of the meetings. 
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1-108 Conflicts of Interest 

 

Council members shall comply with the conflict of interest provisions of A.R.S. Title 38, Chapter 

3, Article 8. These statutes set the minimum standards expected of public officers and 

employees who, in their official capacities, are faced with a decision or contract that might 

affect their direct or indirect pecuniary or proprietary interests or those of a relative. Section 

38-503 provides in part: 

 

Any public officer or employee of a public agency who has, or whose relative has, 

a substantial interest in any contract, sale, purchase or service to such public 

agency shall make known that interest in the official records of such public 

agency and shall refrain from voting upon or otherwise participating in any 

manner as an officer or employee in such contract, sale, purchase or service. 

 

Any public officer or employee who has or whose relative has, a substantial 

interest in any decision of a public agency shall make known such interest in the 

official records of such public agency and shall refrain from participating in any 

manner as an officer or employee in such decision. 

 

Under this law, a Council member who has a conflict of interest must disclose the interest and 

refrain from participating in the matter. Council members may find guidance on this subject in 

the Arizona Agency Handbook, which is available on the Attorney General’s website at 

http://www.azag.gov/agency-handbook. Council members should review conflicts of interest 

matters not specifically addressed in the Handbook with the Regional Director or legal counsel. 

 

In addition to complying with the conflict of interest provisions of Title 38, Chapter 3, Article 8, 

no Council member shall vote on, or participate in the discussion of, any grant proposal in 

which any entity by which they are employed or on whose board they serve has a substantial 

interest, as defined by Section 38-502. See A.R.S. § 8-1173 (C). 

 

Council members shall complete a Conflict of Interest Acknowledgement and State Service 

Disclosure Statement at the beginning of their term and annually update the State Service 

Disclosure Statement. Additionally, Council members shall complete a Conflict of Interest 

Disclosure form whenever they declare a conflict at a Council meeting. All completed forms 

shall be given to First Things First staff for recordkeeping. 

  



Attachment 03 

 

 1-109 Communications from the Council 

 

Communications from the Council concerning matters relating to the policies and actions of the 

Council to members of the Legislature, any other governing body, the press or the public should 

be made by the Chairperson, the Chairperson’s designee, staff or someone authorized by the 

Council. 

 

Any member of the Council who expresses an opinion concerning matters upon which the 

Council has taken a position should support the position taken by the Council or make it clear 

that he or she is expressing a personal opinion that has not been approved by the Council. 
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1-110 Lobbying & Campaigning 

 

Lobbying occurs under Arizona law when a person attempts to influence the passage or defeat 

of any legislation by directly communicating with any State Legislator. By contrast, campaigning 

refers to attempts to influence an election. In other words, lobbying relates to matters a 

Legislator will vote on, while campaigning relates to matters the general public will vote on. 

 

Lobbying 

 

The Council recognizes and appreciates the privilege each individual in this State and Nation has 

to express his or her opinion and to seek to make that opinion known to members of the State 

legislature and Congress.. The Council also recognizes the responsibilities with which it has 

been entrusted in connection with the Board and the advancement of early childhood 

development and health programs in the State of Arizona and recognizes that on occasion the 

interests of the Board and Council will not coincide with the interests of individual Council 

members. 

 

Only the Chairperson of the Council or his or her designee shall speak for the Council to 

members of the State Legislature or Congress in matters relating to policy. When speaking for 

the Council to Legislators or their staff, the Chairperson or designee shall make every effort to 

accurately communicate official Council positions, while refraining from speaking on behalf of 

the Board or First Things First unless specifically authorized to do so by the Board or Board 

Chairperson or First Things First’s Chief Executive Officer respectively. A Chairperson or 

member designee lobbying in his or her official capacity on matters pertaining to the Council is 

exempt from the lobbying laws requiring registration and expenditure reports.  

 

Any Council member may speak to members of the State Legislature or Congress in an 

individual capacity. For matters in which the Council has not taken an official position, any 

Council member communicating with a member of the State Legislature or Congress shall make 

every effort to indicate clearly that the position that he or she is taking is an individual position 

or is the position of a group other than the Council. In instances in which First Things First, the 

Board or the Council has taken an official position, a Council member endorsing a differing 

position shall make it clear that First Things First, the Board and/or the Council has endorsed a 

legislative committee or communicate with a State Legislator in person, by phone or by letter to 

lobby in support of or in opposition to legislation are also exempt from the lobbying laws 

requiring registration and expenditure reporting.  

 

This policy is not intended to nor shall it be enforced so as to restrict rights guaranteed to 
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individual Council members but is an attempt only to separate the views of individual members 

from positions which First Things First, the Board and/or the Council may take in attempting to 

discharge its responsibilities under the statutes of the State of Arizona. 

 

*Council members who only engage in exempt lobbying are not considered lobbyists. See A.R.S. 

§§ 41-1231 & 41-1232.04. Additionally, Council members should be aware that the Council 

cannot make any expenditure for entertainment for a state officer of employee (including 

Legislators) and Council members cannot accept expenditure for entertainment from a lobbyist 

or someone acting on behalf of a lobbyist. Entertainment refers to admission to or participation 

in a sporting event or a cultural event or activity. See A.R.S. §§ 41-1231(5)-(6) & 41-1232.08. 

 

Campaigning 

 

The Council shall not spend or use public resources to influence an election. See A.R.S. § 16-

192. This prohibition includes the use or expenditure of monies, materials, equipment, 

buildings, postage, telecommunications, computers, web pages and any other thing of value of 

First Things First to support or oppose a candidate or ballot measure. 

 

Individual Council members may express their personal views and even advocate for or against 

a candidate, initiative or other ballot measure, as long as they do not use public resources to do 

so. In these activities, Council members may identify themselves as Council members, but 

should not state or imply that they speak for the Council.  
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1-111  Attendance 

The Council’s governing statutes recognize the importance of consistent attendance by 

Regional Council members with the following statement: 

 

Members of the Regional Partnership Council who miss more than three 

meetings without excuse or resign their membership shall be replaced by the 

Board after a public application process and with the input of the Regional 

Partnership Council. 

 

See A.R. S. § 8-1162(d). 

 

Attendance Expectations. Council members are expected to attend all Council meetings. It is 

understood that there will be times when Council members will need to miss a meeting. The 

Regional Director shall maintain an attendance roster that documents each member’s 

attendance at scheduled meetings. 

 

Excused Absence. An excused absence occurs when a Council member is unable to attend a 

meeting due to an emergency, illness, injury or previously scheduled travel, work, tribal 

ceremony or family obligation that prevents participation at a meeting either in person or by 

phone. 

 

Notification of a previously planned obligation should be provided to the Regional Director at 

least two weeks in advance of the scheduled meeting. A Council member who misses a meeting 

other than for a previously planned obligation shall contact the Regional Director as soon as 

possible to provide an explanation for missing a meeting. An emergency is a situation that 

cannot reasonably be planned for in advance, such as car trouble, weather conditions, family 

illness and obligation to tribal ceremonies. 

 

Unexcused Absence. An unexcused absence occurs when a  Council member is absent from a 

scheduled meeting without providing sufficient notice or an explanation of the reasons for the 

member’s absence consistent with the excused absence definition above. 

 

Determination of Excused Absence. Regional staff shall assist the Chairperson in keeping track 

of excused absences. If there is a question about whether an absence meets the definition of an 

excused absence, the Chairperson or Vice Chairperson may consult with the Regional Director 

for a determination. If necessary, the matter can be presented to the Council. 
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Attendance Problems. An attendance problem means: 

A. Two consecutive unexcused absences. 

B. Three consecutive absences, excused or unexcused.  

C. Three unexcused absences in a twelve-month period 

D. More than five excused and unexcused absences in a 12 month period 

 

Addressing an Attendance Problem. Upon identification of an attendance problem, the 

Chairperson or Vice Chairperson shall call the Council member to discuss the member’s 

attendance record and remind the member of the attendance expectations. If the Council 

member’s difficulties are resolvable, then the Chairperson or Vice Chairperson shall attempt to 

resolve them with assistance of staff. 

 

If a member reaches a level of non-attendance under “d” above, of which no more than three 

are unexcused, the Chairperson may ask the member to resign his or her position in order to 

ensure the Council has sufficient participation to timely and appropriately complete its work. If 

the member wishes to continue on the Council, the matter shall be put to the Council at its next 

meeting. The Council member shall be entitled to speak to this item. The Regional Council shall 

then decide whether to refer the matter to the Board for possible removal of the member from 

the Council. 

 

If a member misses more than three meetings in a 12 month period without excuse, the 

Chairperson or Vice Chairperson shall ask that the member resign his or her position on the 

Council. If, upon request, the member does not resign, the matter shall be forwarded to the 

Board for appropriate action. 
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1-112 Code of Conduct 

 

Council members shall abide by the following code of conduct: 

A. Listen carefully to fellow Council members. 

B. Respect the opinions of fellow Council members. 

C. Respect and support the majority decisions of the Council. 

D. Recognize that all authority is vested in the full Council only when it meets in a legal 

public session. 

E. Keep well informed about the issues which could come before the Council. 

F. Participate actively in Council meetings and actions. 

G. Bring to the attention of the Council any issues that could have an adverse effect on the 

Council, the Board or First Things First. 

H. Refer complaints concerning Council related matters and members to the proper level, 

specifically to the Chairperson or Vice Chairperson. 

I. Represent all the people the Council serves and not primarily a particular issue, personal 

agenda or interest group. 

J. Abide by the Conflicts of Interest policy and laws. 

 

If there is a violation of this code of conduct, the member(s) suspected of the violation shall 

meet with the Chairperson of Vice Chairperson to discuss the matter. The Chairperson or Vice 

Chairperson shall attempt to resolve the matter and if necessary refer it to the Council for 

action. 

 

The Council by a majority vote of the appointed members of the Council may recommend to 

the Board that a member be removed as a Council member upon motion by a Council member 

alleging the violation of a specific provision of this Manual or alleging specific actions which 

bring into public disrepute this Council, the Board or First Things First as an organization.   
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1-113 Departure from Council Policy 

 

The Council may approve a temporary departure from a policy in this Governance Manual 

provided the departure would not violate the law. No departure from Council policy shall be 

permitted without the approval of the Council.  
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1-114 Amendments 

 

These policies shall not be added to, amended, or repealed except at a meeting of the Council 

and by public vote of a majority of all voting members of the Council.  Any proposed addition, 

deletion, or amendment shall be filed with the Regional Director, in writing, at least seven days 

before such meeting, and it shall be the duty of the Regional Director to promptly distribute a 

copy to each member of the Council. 

 

Amendments to Council policy will require a two-step process to adopt: 1) the draft policy 

change will receive a first reading at a public meeting, during which Council members may 

discuss the draft amendment and request that staff make changes as deemed appropriate (a 

vote to adopt is not taken at this stage) and 2) the draft policy change will receive a second 

reading at a subsequent public meeting during which the Council may direct staff to make 

further changes or may vote its adoption. 

 



COMMUNITY OUTREACH REPORT 
La Paz/Mohave Regional Partnership Council  

 Summary of Activities (January—February 2015) 

Events:  

Special Needs Advocacy Coalition Networking meeting Jan. 29. 
Court Team Symposium Feb. 9-10 at London Bridge Resort in LHC. 
 
Presentations/Trainings: 
Early Childhood Every Day Trainings: FTF Messaging and Outreach 
Colorado River Indian Tribes Head Start staff and parents Jan. 13. 
Colorado River Indian Tribes Regional Partnership Council meeting 
Jan. 27. 
Systems Coordination Meeting at Parker Family Activity Center Feb. 3. 
Hualapai Regional Partnership Council meeting Feb. 11. 
 
Media Hits: 
Oral Health Awareness Month stories in Bullhead Bee, The Standard, 
JustSayNews.com and Manataba Messenger in Parker.  
 
Tribal Regions: 
CRIT Health Services Advisory Committee (collaboration between CRIT 
Head Start and IHS staff for health screenings)  Jan. 15. 
Parker High School Teen Dating Violence Fair: w/Parents As Teachers, 
Feb. 18 at Parker High School. Connected with 5 teens. 
Kindergarten Round Up Feb. 19 at Peach Springs Elementary. 
   
Upcoming Events: 
La Paz County Health Expo Saturday, March 28 at Western Park in Par-
ker. 
Week of the Young Child activities currently planned: 
Sunridge Village Community Resource Fair (featuring Children’s Area) 
Saturday, April 18. 
Kingman Community Fair Saturday, April 18 (location TBD). 
Lake Havasu Family and Special Needs Resource Fair Saturday, April 11 
at Lake Havasu City High School. 
 

Regional “Champion for Young Child” Award 
La Paz/Mohave model adopted and modified by Statewide FTF  
Community Outreach Team. 
Nominees initiate or led actions to increase public awareness of FTF 
and the importance early childhood development and health. 
Recipient to receive recognition in statewide newsletter and free 
attendance to the First Things First Summit Aug. 24-25.  
Award from Regional Partnership Council. 

La Paz/Mohave 

Oral Health  

Coalition  

Awareness Posters 

Distributed to 

schools, medical 

offices and other 

community places 

as part of  

February’s  

Children’s Dental 

Health Month. 

 
 



 BULLHEAD CITY - Carey Fearing of Bull-

head City said that the decision to 

put her infant daughter in child care 

initially filled her with dread.  

“I had an emergency arise and was in 

desperate need of child care and I 

had nowhere to turn,” she said. “I 

always feared having to put Raygan 

in child care. I thought she wouldn’t 

be looked after, but I was wrong.” 

The single working mother learned 

that she might qualify for a scholar-

ship at the Tiny T-Birds Early Child 

Care Center, one of 21 centers in the 

La Paz/Mohave region that participate in the Quality First program through First Things First. 

Quality First works with child care and preschool providers to make quality improvements that re-

search proves help children thrive, such as education for teachers to expand their skills in working 

with young children and coaching to help providers create learning environments that nurture the 

emotional, social and academic development of every child.  Tiny T-Birds received the top rating of 5-

stars during its most recent assessment. 

Fearing said she was impressed by not only the cleanliness of the center, but also by how hands on 

the staff are with the children and how the staff caters to the needs of each individual child.  

“Raygan was sleeping in her crib by 10 weeks old,” Fearing said. “She is so alert, and I think that has a 

lot to do with Tiny T-Birds. Mrs. Sabrina 

and the others are so good with her.”  

Fearing said that while the scholarship has 

helped financially, an even bigger weight 

has been lifted knowing that her daughter 

is in good hands each day. 

“Trusting the place you take your child for 

8 hours a day is so important,” she said. “I 

am so very thankful for getting my daugh-

ter into this program. It truly has impacted 

my life in the best way.” 

 
 

Mrs. Sabrina talks with 15-month-old Audra while 

holding 3-month-old Raygan.  

Quality First scholarship helps single mom 
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Total Allotment Awarded YTD Expense
Expense 

Variance

% of Award 

Expended
Pending

Paid

(Last 30 Days)

$30,000 $30,000 $3,999 $26,001 13.3%
$30,000 $3,999 $26,001 13.3%

$83,000 $83,000 $39,053 $43,947 47.1%
$83,000 $39,053 $43,947 47.1%

$113,000 $113,000 $43,052 $69,948 38.1%

$400,000 $400,000 $200,000 $200,000 50.0%
$400,000 $200,000 $200,000 50.0%

$400,000 $400,000 $200,000 $200,000 50.0%

$255,216 $255,216 $255,216 - 100.0%
$255,216 $255,216 - 100.0%

$255,216 $255,216 $255,216 - 100.0%

$1,114,006 $1,114,481 $427,084 $687,397 38.3% $8,977 $23,544
$17,914 - $17,914 0.0% $8,977

$420,589 $146,679 $273,910 34.9%
$389,967 $143,175 $246,792 36.7%
$286,011 $137,230 $148,781 48.0% $23,544

$1,114,006 $1,114,481 $427,084 $687,397 38.3% $8,977 $23,544

$62,370 $62,370 $12,978 $49,392 20.8% $119
$3,236 $3,236 - 100.0%
$1,110 $156 $954 14.1% $14
$2,017 $835 $1,182 41.4% $104

$56,007 $8,751 $47,256 15.6%
$150,000 $150,000 $68,142 $81,858 45.4% $11,484

$150,000 $68,142 $81,858 45.4% $11,484
$0 $10,000 $2,695 $7,305 26.9% $2,695

$10,000 $2,695 $7,305 26.9% $2,695
$0 - ($509) $509 0.0%

- ($509) $509 0.0%
$212,370 $222,370 $83,306 $139,064 37.5% $14,297

$400,000 $400,000 $127,456 $272,544 31.9% $23,760
$400,000 $127,456 $272,544 31.9% $23,760

$400,000 $400,000 $127,456 $272,544 31.9% $23,760

$63,172 $63,172 ($36,600) $99,772 -57.9%
- ($65,000) $65,000 0.0%

$63,172 $28,400 $34,772 45.0%
$100,000 $100,000 $41,378 $58,622 41.4% $7,850

$100,000 $41,378 $58,622 41.4% $7,850
$19,740 $19,740 $7,465 $12,275 37.8% $1,846

$19,740 $7,465 $12,275 37.8% $1,846
$987 $707 $266 $441 37.6% $150

$707 $266 $441 37.6% $150
$272,885 $258,537 $193,665 $64,872 74.9% $64,555

$258,537 $193,665 $64,872 74.9% $64,555
$4,410 $3,890 $1,590 $2,301 40.9% $270

$3,890 $1,590 $2,301 40.9% $270
$4,536 $4,536 $2,147 $2,389 47.3% $317

$4,536 $2,147 $2,389 47.3% $317
$2,315,821 $2,315,821 $1,168,118 $1,147,703 50.4% -

$20,776 $20,776 - 100.0%
$2,295,045 $1,147,342 $1,147,703 50.0% -

$1,596 $1,596 $792 $804 49.6% $125
$1,596 $792 $804 49.6% $125

$2,783,146 $2,767,999 $1,378,821 $1,389,178 49.8% - $75,112
$5,277,739 $5,273,067 $2,514,935 $2,758,132 47.7% $8,977 $136,714

Grantee Name

Community 

Awareness

La Paz/Mohave

SFY2015 Financial Expenditures Report

Coordination
Court Teams Strategy
Mohave County Superior Court

Goal Area Subtotal:

Community Awareness Strategy
First Things First (FTF-Directed)
Community Outreach Strategy
First Things First (FTF-Directed)

Goal Area Subtotal:

First Things First (FTF-Directed)
Goal Area Subtotal:

Statewide Evaluation Strategy

Goal Area Subtotal:

Home Visitation Strategy
Arizona Department of Economic Security
Arizona's Children Association
Child and Family Resources Inc.
The Learning Center for Families

Child Care Health Consultation Strategy
First Things First (FTF-Directed)
Maricopa County Department of Public Health
Pima County Health Department
University of Arizona, Mohave Cooperative 

University of Arizona, Mohave Cooperative 
Recruitment – Stipends/Loan Forgiveness 
Arizona Department of Health Services

Family Support – Children with Special Needs  
Child and Family Resources Inc.
Oral Health Strategy

Goal Area Subtotal:

Expansion: Increase slots and/or capital 
Arizona Department of Education

Goal Area Subtotal:

Community Based Professional Development 
Association for Supportive Child Care

Southwest Human Development
Quality First Child Care Health Consultation 
University of Arizona Cooperative Extension

Quality First Academy Strategy

Family, Friends & Neighbors Strategy
Association for Supportive Child Care

Quality First Scholarships Strategy

Southwest Human Development
Quality First Mental Health Consultation 
Southwest Human Development

Quality First Coaching & Incentives Strategy
Valley of the Sun United Way
Quality First Inclusion Warmline Strategy

Southwest Human Development
Goal Area Subtotal:

Overall Total:

First Things First (FTF-Directed)
Valley of the Sun United Way
Quality First Warmline Triage Strategy

Evaluation

Family Support

Health

Professional 

Development

Quality and 

Access
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