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Arizona Early Childhood Development and Health Board 
Graham/Greenlee Regional Partnership Council 
 
Meeting Minutes March 9, 2009  
Graham/Greenlee Regional Partnership Council Meeting 
Meeting location: Safford Public Library, 808 S. 7th

 
 Ave., Safford, AZ  85546 

 

 
Regional Council Members in Attendance 

David Alford 
Cindi Alva 
Jan Elliott 
Ann Johnson 
Donna McGaughey 
Laurie Smith, Chair 
 

 
Regional Council Members Absent 

Ryan Henry 
Stacy Kramer 
Retha Russell 
 

 
First Things First Staff in Attendance  

Shari Elkins, Regional Coordinator 
Jennifer Johnson, Regional Program Administrator 
Edith Lee, Administrative Assistant 
 

 
Public 

Pamela Patt, Easter Seals Blake Foundation 
Debbie Heaton, Arizona’s Children Association 
Bill Sherman 
Julie Morris 
Christy Maltos 
Darla Hansen, Graham County Health Dept. 
Angie Richins 
Cathleen Wright 
Louise Welker 
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Priscilla Whitlock Coates, Child & Family Resources 
Bonnie Murpy, Child & Family Resources 
Michael Vetter, Child & Family Resources 
Makisha Gunty, Child & Family Resources 
 

 
Call to Order 

Meeting called to order by Chair, Laurie Smith at 1:05 p.m.  
 

 
Welcome New Regional Coordinator 

Chair Smith announced and welcomed the new Regional Coordinator, Shari Elkins. 
 

 
Call to the Public 

Julie Morris encouraged the Regional Council to put money towards home visiting programs, and shared 
success stories with Healthy Families. 
 
William Sherman worked as a therapist for Healthy Families’ in-home program, and shared success 
stories with the program.  
 
Debbie Heaton, with Arizona’s Children Association, provided handouts to the Regional Council and 
shared success stories with the program.  
 
Pam Patt, who works in a program for children with disabilities, shared her concerns with all the 
program cuts. She also provided a handout to the Regional Council and asked them to keep the most 
vulnerable kids in mind.  
 
Christy Maltos worked as an in-home family support specialist. She provided a handout to the Regional 
Council and shared success stories with the program, and asked that the Regional Council focus on in-
home services and what Child & Family Resources provides the community. 
 
Cathleen Wright worked as a family support specialist with Healthy Families, and she shared success 
stories with the program.  
 
Angie Richins worked as a family assessment worker with Healthy Families, and she shared success 
stories with the home visiting program. She also provided handouts to the Regional Council.  
 
Louise Welker worked as a family support specialist with Healthy Families, and she shared success 
stories with the home visiting program.  
 

 
Approval of Minutes 

Motion to approve minutes from February 9, 2009 meeting made by Member Johnson, seconded by 
Member Alva.  Motion carried and passed. 
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Discussion and Appointment of Vice Chair 

Chair Smith shared the expectations of the Vice Chair. Chair and Vice Chair positions are a one year term 
and re-elections/new elections would be held each year after July 1st

 

. Member McGaughey nominated 
Member Alva. Member Alva accepted the nomination. Member Alford seconded the nomination. 
Nomination carried and passed. 

 
Overview of Discretionary/Frontier Community Funding 

Jennifer Johnson provided a brief overview of the First Things First Revenue Stream (Attachment #2), 
demonstrating the discretionary funding category. Miss Johnson explained that of the discretionary 
allocations there is a portion based upon “Frontier” status of regions.  Based on this, Graham/Greenlee’s 
Regional Partnership Council budget will receive an additional is $152,249 for SFY 2010 (Attachment #3). 
The Frontier Community funding is determined by population density as well as the region’s access to 
services, and is a US Census designation. 
 
Miss Johnson explained that the Baseline Adjustment (on Attachment #3), also from the discretionary 
allocation, is provided to low funded/population Councils to be able to carry out a full strategy. The 
remaining SFY 2010 discretionary funds are to be distributed as part of the Emergency Response Early 
Childhood Package of First Things First (next item). 
 

 
Discussion and Possible Approval of Board’s Emergency Early Childhood Response Package 

Shari Elkins explained the Board’s decision to approve emergency funds and began to explain the 
process (Attachment #5).  
 
Jennifer Johnson stated that the Board approved $23,873,000 of the SFY 2010 discretionary funding 
(Attachment #3) to an Emergency Early Childhood Response Package in an effort to be responsive to the 
needs of children and families in communities across the state in the areas of Child Care and Hunger 
Prevention. The Graham/Greenlee Region will be provided an estimated 50 Child Care scholarships for 4 
months, and will receive support for food boxes for children/families in the region out of this $23 million 
from the Additional Discretionary Fund for the entire state.  
 
Member Alva motioned that the Graham/Greenlee Regional Partnership Council support and participate 
in the decision of the FTF Board to use discretionary funding for child care scholarships for families with 
income levels of up to 200% of the federal poverty level. Member McGaughey seconded the motion. 
Motion carried and passed.  
 
The motion to participate in emergency food box distribution was tabled due to Conflict of Interest 
affecting quorum.  
 
Jennifer Johnson explained that the Board has approved a bid waiver process in an effort to expedite the 
Emergency Response Package.   
 
The Board identified three areas that will provide immediate supports for children and families: 
 

1) Child care 
2) Prevention of abuse and neglect 
3) Hunger 
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Shari Elkins reviewed Attachment #6, indicating which funding was available for the Regional Council to 
use. Money can be moved from: 
 
Frontier Adjustment  $152,249 
Carry Forward              $    5,880  
Needs and Assets $    5,000 
Evaluation   $    8,900 
 
The Regional Council may change the strategies and shift money (if they wish) within Family Support 
and/or Access and Affordability goal areas in order to do the following: 
 

1) Expedite a new strategy 
2) Expedite a modified or enhanced strategy 
3) Expedite an existing strategy 
4) Create a new strategy altogether that is not

 
 expedited   

The Regional Council had a discussion about identifying the needs of the community in order to make 
decisions moving forward. Jennifer Johnson indicated that a community survey was being created to 
assist in identifying the needs.  
 
The Regional Council had a discussion about the possibilities in addressing the prevention of abuse and 
neglect in the region. Jennifer Johnson reminded the Regional Council about potential Conflict of 
Interest issues.  
 
Member Alva shared information about the Healthy Families program and what the program delivers as 
well as the costs to run the program at full staff. The Regional Council had a discussion about how much 
money will be needed to address the local need for prevention of abuse and neglect. Member Alva 
indicated that it costs approximately $200,000 per year to run Healthy Families with four staff, one 
supervisor serving approximately 60 families.  
 
The Regional Council indicated the need to have a special meeting in an effort to meet quorum due to 
Conflict of Interest decisions that will need to be made.  
 

 

Discussion and Possible Approval on Modification of Regional Funding Plan in Response to the 
Emergency Early Childhood Package 

Chair Smith tabled this agenda item due to Conflict of Interest affecting quorum. 
 

 
Discussion of RFGA Review Committee 

Chair Smith led the Regional Council in a discussion about the selection of an RFGA Review Committee 
for the Literacy Strategy. The Regional Council agreed that there should be at least three people on the 
RFGA Review Committee, consisting of at least one Regional Council member and a content expert. 
RFGA Review Committee members would need to be available to meet during the dates of April 20th – 
30th

 
.  
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Regional Coordinator Report 

Shari Elkins announced that Marla Chamberlain is the new Regional Manager for the Central East Region 
and would be starting her position on April 22nd

 
.  

Miss Elkins reported that five child care centers have applied to participate in Quality First, but zero 
home providers have applied.  
 
Shari Elkins confirmed that she resigned her position on the Regional Council, effective February 27th

 

, in 
order to accept the Regional Coordinator position. She reminded the Regional Council that there are 
two positions now vacant on the Regional Council; Health Services and an At Large.  

Miss Elkins announced that the Literacy RFGA has been released, and Parent Kits have also been 
distributed.  
 
Shari Elkins reported that a pediatrician has been retained and under contractual obligation with the 
Gila Valley Clinic, arriving in 2010. Jennifer Johnson indicated that the Regional Council may want to 
revisit this strategy in light of this new information.   
 

 
Council Member Updates/Comments 

Regional Council discussed the Big Check Presentation event. Jennifer Johnson thanked the staff and 
Regional Council for all of their hard work. 
 
Member Johnson attended the Community Network Meeting, but stated there was not much to report.  
 

 
Next Meeting Date, Time and Location 

A special meeting was tentatively scheduled for Monday, March 16th

 

 at 3:30 p.m. pending confirmation 
of Regional Council Members’ ability to attend. The special meeting will be held at the First Things First 
Office.  

 
Adjourn 

A motion to adjourn was made by Member Johnson, and seconded by Member McGaughey.  Motion 
carried and passed.  Meeting was adjourned at 4:21 p.m. 
 
 
SUBMITTED BY: 
 
 
 
Shari Elkins, Regional Coordinator 
 
         Approved: 
 
 
 
                                                                                
                                                                                Laurie Smith, Chair 


