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Second Meeting of the First Things First Early Childhood Research and Evaluation

National Advisory Panel
March 12-13, 2012
FTF Board Room
4000 N Central Ave., Suite 800
Phoenix, Arizona

Monday, March 12

11:00 - 11:15

Agenda Item 1: Call to Order
Review of plans for today’s meeting

Review/reminder of Arizona’s Open Meeting
Law and procedures

Agenda Item 2: Review and Possible
Approval of January 5 & 6 2012 Meeting
Minutes

John Love, Amy Kemp, Panel

11:15-12:15

Agenda Item 3: Review of Agenda and
Materials: Background for meeting
discussions

Amy Kemp

12:15-12:45

Lunch

Panel

12:45-1:45

Agenda Item 4: Overview and Discussion of
the First Things First Logic Model

- Short-, intermediate-, and long-term
child, family, and community outcomes
in the major areas of:

- Family support

- Health

- Early learning

How they fit together, role of leadership

What are the key programmatic focus areas
for evaluation?

John Love, Amy Kemp, Karen
Woodhouse, Panel

1:45-2:00

Agenda Item 5: Discussion of Goals for
Evaluation

What key stakeholders want/need from the
evaluation

Arizona Department of Education
perspective

Transition to Council teleconference rooms

John Love, Amy Kemp, Panel

John Huppenthal, Superin-
tendent of Public Instruction
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2:00 - 2:45

Break-out Sessions — Meeting will Recess

Agenda Item 6: Discussion of Regional
Partnership Council Expectations of
Evaluation

1) Rural: Gene Thompson, Catherine
Snow, John Love, and Regional Council
members

Moderator: Kristin Richardson
Note-taker: Lisa Colling

2) Tribal: Dawn Mackety, Greg Duncan,
Clancy Blair, Noel Card, Regional
Council members, and Kate Burns

Moderator: Beverly Russell
Note-takers: Janett Hill and Monica
Llanez

3) Urban —Pima and Maricopa: Neal
Halfon, Claude Goldenberg, Steven
Barnett, Pam Powell, Regional Council
members, and Roopa lyer

Moderator: Amy Kemp
Note-taker: Meena Shahi

FTF 8" Floor Conference Room

CEO Office

FTF Board Room

2:45-3:00

Break, return to Board Room

3:00-4:30

Resume meeting

Agenda Item 7: Discussion of Evaluation
Approaches

Discussion of goals, critical challenges, and
opportunities for FTF evaluation identified by
Panel

Revisit logic model, consortium studies,
evaluation questions, etc., as needed

- Who gets what services, how much,
and when

- Data grantees are collecting

- How data are linked at the child level

Overview of regional planning, including
costs

John Love, Amy Kemp Panel
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Review of what’s gone on before: synopsis of
the university consortium studies:

- What were FTF’s concerns?

- What challenges did they face that they
were unable to meet?

- What lessons should we pay attention
to going forward?

4:30-5:30

To think about overnight:

- What are the main questions the
evaluation should address?

- What goals for the evaluation can be
agreed on?

- What evaluation studies / designs
should be considered?

John Love, Panel

5:30-6:15

Break

6:15

Group dinner

Location TBD

Tuesday, March 13

8:30-9:30

Resume Agenda Item 7
Call meeting to order, roll call

Summary of discussion and conclusions from
Monday’s meeting

Panel discussion about

- Main goals of the evaluation

- Main questions the evaluation should
address

- Directions for today

- What we want to achieve today before
adjournment

John Love, Amy Kemp

Panel

9:30-11:30

Panel discussion: What studies (with what
designs) can be done to address the
questions? Begin with list generated since
last meeting, including:

Formative evaluation

Unplanned variation study(ies)
Planned variation study(ies)
Systematic statewide implementation
study(ies)

Statewide outcome tracking

John Love, Amy Kemp, Panel
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- Case studies/qualitative study(ies)

11:30-12:00

Break, obtain lunch, and return to the
meeting

Panel

12:00 - 2:30

Discussion of evaluation challenges
associated with potential designs:

- Review challenges identified in panel’s
January input

- Related challenges to each type of
study

- Additional challenges

- Which challenges are easily dealt with,
which are hard?

John Love, Amy Kemp, Panel

2:30-3:00

Agenda Item 8: Deliverables for next
meeting

Plans for April 30-May 1 meeting
- Goals
- Steps to achieving them

Final wrap-up and homework assignments

Agenda Item 9: adjournment

John Love, Amy Kemp, Panel
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