Logic Model Guide

A logic model can be defined as a map that graphically displays programmatic planning and impact. A
logic model summarizes key program elements; gives the rationale behind activities; clarifies intended
outcomes; and acts as a communication tool.! According to the W. K. Kellogg Foundation, the five basic
components of a logic model are: Resources (dedicated to or consumed by the program), Activities
(what the program does with the inputs to fulfill its mission), Outputs (direct products of program
activities), Outcomes (benefits for participants during and after program activities), and Goals (desired
long term results of the program).’

This packet contains 13 FTF draft logic model documents: this guide, three overarching models, and nine
logic sub-models. The Overall Logic Model is a graphical depiction of how the logic models described
below function together and show impact on kindergarten readiness. The nine sub-models provide
additional detail on FTF strategies and are indicated in the Overall Logic Model by a “**”. The
components of the sub-models are: Strategies, Activities, Key Outputs, Short-term Outcomes,
Intermediate Outcomes, and Long-term Outcomes.

FTF’s Overarching Logic Models (3):

1. Model of Change — Presents the most general overview of FTF activities and impacts in the
early childhood system in Arizona.

2. System Processes and Outcomes — ldentifies overall system resources and FTF and early
childhood partners’ roles in leadership and infrastructure. Components are: resources,
assumptions, activities, and system outcomes.

3. Overall Logic Model — colored flowchart — Graphical depiction of how the logic sub-models
described below function together and show impact on kindergarten readiness.

Key for the Overall Logic Model (colored flowchart):

e Read model from bottom to top

e Brackets indicate that components below are related to all components immediately above
e Arrows denote logical sequencing

e Double astericks (**) represent that additional detail can be found in the sub-models

e Broken lines (---) indicate a logical relationship across program areas

e Diamonds = School Readiness Indicators 2 through 10

e  Blue = Family Support

e Purple = Early Learning

e Light Blue = Child Health

e Green = Child Readiness

! National Network of Libraries of Medicine: http://nnlm.gov/outreach/community/logicmodel.html

2 Logic Model Development Guide, W. K. Kellogg Foundation, October 2000 (1-800-819-9997; item #1209).



Logic Sub-Models (9): FTF’s Funded Strategies, Activities, Outputs, and Outcomes:
Key for the Logic Sub-Models:

e Read models from left to right

e Arrows denote logical sequencing

e Key Outputs represent the FTF Targeted Service Units (TSUs)
e Single astericks (*) indicate over 2 million in funding

Early Learning

4. Early Childhood Education (ECE/Quality Access) — Includes FTF strategies that expand
regulated early care and education, increase quality and regulation in Family Friend and
Neighbor, and facilitate the transition to kindergarten.

5. Earnly Learning Professional Development (PD) — FTF strategies that address the continuous
professional development and education of caregivers and teachers of young children.

6. Quality First (QF) —FTF strategy to increase access to quality early learning opportunities that
will help kids arrive at kindergarten ready to succeed. Quality child care settings include: safe,
healthy environments; highly educated teachers; classrooms and materials that stimulate kids
at different stages of learning; and appropriate staff-to-child ratios so that kids get the
attention and support they need.

Family Support Services

7. Level | Family Support: Universal — Services provided to, or routinely available to, all children
birth to five and their families; designed to support healthy development in children, parents,
and families.

8. Level Il Family Support: Intermediary — Bridging services designed to facilitate strong family
relationships, family connectedness within neighborhoods, and access to community-based
health and educational services.

9. Level lll Family Support: Intensive —Services designed to meet the needs of families with acute,
complex, or high level needs that would otherwise be at great risk of poor health,
developmental, and educational outcomes.

Health

10. Improving Access to Health Care — FTF services to improve: the number of children with
continuous health services and insurance, access to the health care system, and early
identification and appropriate support and care for children with special needs.

11. Prevention Services — FTF services to improve: health for all children, use of dental homes, early
identification of developmental and adaptive delays.

12. Health Professional Development — FTF strategies that address continuous professional
development for those who support the health of young children.



