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Outcomes

1. Resources

2. Assumptions

3. Activities
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Authorizing legislation — voter
approved initiative establishing:
dedicated funding source,
governance structure, and
delivery system.

Additional state, federal,
philanthropic, private, and local
funding sources enabled for
early childhood services and
activities.

Existing partners: Dedicated
and committed groups,
individuals, and organizations
working on behalf of children
and families.

Strong government to
government relations with
Arizona’s tribes.

Diverse Families committed to
the well-being of Arizona’s
children.

Accurate and timely data on the
needs and assets of children
and families in local
communities.

KContinuous improvement and innovation \

throughout the early childhood system is
necessary to maximize benefits to children
and their families.

Coordination and economies of scale are
necessary to optimize use of resources.
Competitive grant processes based on state
and local strategic planning optimize
efficiency and effectiveness in service
provision.

Synergy of local and statewide strategic
planning is necessary to maximize
innovation and flexibility as well as
consistency and scope.

Strategic planners must have high-quality
information the needs of children and
families to make the best decisions in
resource allocation.

Educational efforts to increase Arizonans’
knowledge of the importance of early
childhood leads to support for children’s
issues.

Educational Efforts to increase
policymakers’ knowledge of the importance
of early childhood leads to support for
children’s issues and maintenance of FTF
funding.
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FTF funds and implements high quality, \
child and family centered, coordinated,
integrated early childhood services.

FTF convenes partners, provides
leadership, and contributes funding for
efforts to increase public awareness of
and support.

FTF convenes partners, provides
leadership, and contributes funding for
the conceptualization and
implementation of a high quality, child
and family centered, coordinated,
integrated, and comprehensive early
childhood system.

FTF provides leadership in the evaluation
of the early childhood system and
collaborates with partners to utilize the
results to foster continuous
improvement.

FTF provides leadership to increase the
quality, completeness and availability of
data for decision making.

FTF secures, coordinates, and advocates
for resources required to develop and

sustain the early childhood system. j

4. System Outcomes

All children have access to high quality, culturally responsive early
care & education.

All families have the information, services & supports they need to
help children achieve their fullest potential.

All child care/education & health professionals are well prepared,
highly skilled and compensated commensurate with their education
& experience.

All children have access to high quality preventive & continuous
health care to promote physical, mental, oral and nutritional health.

The early childhood system is high quality, child & family centered,
coordinated, integrated & comprehensive.

All Arizonans understand the importance of the early years &
recognize the influence of early childhood development, health &
education on Arizona’s economy & quality of life and, as a result,
substantially support early childhood development, health, and
education both politically and financially.

Overall Assumptions:

providing services.

1.  High quality early care and education contributes to the overall health and economic well-being of society.
The early childhood system is vast and complex; FTF has critical roles as a funder, change agent, and

collaborator. We are a Partner among partners with agencies and organizations that each has a key role in

Context: FTF operates within the context of federal and state policies which guide and enable available services for children and families.




