ECE Quality/Access

First Things First
Logic Model: Early Learning — Other

Processes

1. Strategies

ﬂl Expansion: Infant-

Toddler or Capital Expense

1.2 *Family, Friend &
Neighbor Care

1.3 Summer Transition to
Kindergarten
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2. Activities

61 Recruitment of new or \

existing providers to

increase services for
children, including financial
and other supports for
planning, licensing or
certification and facility
renovation and
improvement.

2.2 Supports provided to
family, friend and neighbor
(FFN) caregivers to improve
quality, including training
and financial resources.

2.3 First time classroom
experiences for children
who are about to begin
kindergarten and
information to their
parents.

Outcomes

3. Key Outputs

ﬂl Increased number of \

early care and education

and increased slots for
children in regulated care.

3.2 Support, training and
financial supports given to
FFN providers.

3.3 Number of children
without preschool
experience who are served
in summer transition
programs.
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4. Short-term
Outcomes

ﬁl Increased supply and \

quality of early care and
education programs which

are state/tribal licensed or
certified.

4.2 Improved quality of care
and education in
unregulated early care
settings.

4.3 Children without
preschool experience are
more familiar with
classroom routines and
families are better informed
about the transition to
kindergarten.
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5. Intermediate-term
Outcomes

ﬁ.l Increased supply and \

quality of early care and

education programs which
meet the needs of families
and children.

5.2 Children receive
improved quality of care
and education in
unregulated early care
settings.

5.3 Children without
preschool experience are
more prepared for
kindergarten success, and
families are more involved
in the transition.
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6. Long-term
Outcomes: Child

ﬂhildren demonstrate \

school readiness at

kindergarten entry in the
developmental domains of
social-emotional, language
and literacy, cognitive, and
motor and physical.
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Assumptions: 1) All early learning strategies must be interwoven in order to produce child outcomes; 2) Quality and access/affordability are inseparable and must be addressed in a quality
improvement and rating system such as Quality First; 3) Additional sources of funding beyond FTF will be required to ensure that every early care and education program applying for Quality First can
participate; 4) During the next two years as quality ratings are implemented a validation study on the QF Points Scale and Rating Scale will be required; 5) Child outcomes will be shown to be directly
linked to domains within the CLASS tool. specificallv the instructional sunoort domain.

Context: 1) Other than the small number of nationally accredited programs, Arizona programs have not been assessed or held to quality standards; 2) Quality is being just beginning to be defined through Quality First; 3) FTF has developed linkages among and between all

funded quality, access and professional development strategies that form the early childhood system; 4) Arizona currently does not have a measure to determine readiness at kindergarten, though it is under discussion by a consortium of education agencies and leaders.




