First Things First
Logic Model: Early Learning

Professional Development

Processes

1. Strategies

ﬂ.l Recruitment into the \

Field

1.2 T.E.A.C.H. Professional
Scholarships

1.3 Scholarships: Non-
TEACH

1.4 Community Based

Professional Development — _
Early Childhood Education

1.5 Professional REWARDS
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2. Activities

ﬂ.l Recruits new early care \

and education professionals
by providing educational

opportunities in high school
and thereafter.

2.2 Provides scholarships
for higher education and
credentialing to early care
and education staff.

2.3 Provides scholarships
for higher education and
credentialing to early care
and education staff.

2.4 Provides quality
continuing education and
training in community
settings to early care and
education staff.

2.5 Improves retention of
early care and education
professionals through
financial incentives linked to
increased education and
credentials.
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Outcomes

3. Key Outputs

c.l Number of participants\

recruited and enrolled in

coursework.

3.2 Number of professionals
receiving T.E.A.C.H.
Scholarships.

3.3 Number of early care
professionals receiving
scholarships.

3.4 Number of participating
professionals.

3.5 Number of incentives
distributed to professionals.
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4. Short-term
Outcomes: Professional

ﬁ.l Increased number and \

quality of candidates

entering early childhood
preparation programs and
workforce.

4.2 Increased number of
professionals enrolled in
degree granting/

credentialing programs.

4.3. Increased number of
professionals enrolled in
degree
granting/credentialing
programs.

4.4 Increased number of
professionals participating
in community-based, high-
quality continuing
professional development.

4.5 Increased compensation
for early care and education
professionals who achieve
higher levels of education
and credentials.
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5. Intermediate-term
Outcomes: Professional

c.l Number and quality of \

candidates with high-quality

early childhood preparation
is adequate for workforce
needs.

5.2 Increased number of
individuals receiving
professional degrees and
the education and skills
these degrees provide.

5.3 Increased number of
individuals receiving
professional degrees and
the education and skills
these degrees provide.

5.4 Increased number of
individuals enrolled in
continuing education and
improving their skills for
working with young
children.

5.5 Increased retention of
highly qualified and skilled
early care and education
professionals.
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6. Long-term
Outcomes: Child

ﬂhrough interaction with \

highly qualified, skilled

professionals, children
demonstrate school
readiness at kindergarten
entry in the developmental
domains of social-
emotional, language and
literacy, cognitive, and
motor and physical.
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retain highly qualified professionals in early care and education.

Assumptions: 1) Providing access through financing and other supports to raise the educational qualifications of ECE staff will increase the quality of early care and education, eventually
producing more positive child outcomes; 2) There must be a unified system of supports to build an educated and skilled early childhood workforce, including accessible, affordable pre-service
training, higher education degree programs and continuing community-based professional development; 3) Higher education must be rewarded with commensurate compensation in order to

credentials. and continuing in-service professional develooment.

Context: 1) The early care and education workforce is not universally viewed as a profession — both internally and externally; 2) Current low numbers of ECE workforce with a credential or degree is low (<30%); 3) Licensing requirements for educational qualifications and
ongoing professional development are minimal; 4) July 1, 2012 deadline for public school preschool and kindergarten teachers to become ECE certified is likely to pull highly qualified credentialed preschool teachers into kindergarten classes; 5) There is a lack of a comprehensive
ECE PD system in the state — no common core coursework, consistent articulation between higher education degree programs or clear pathways; 6) Arizona has no professional development registry system to keep track of staff qualifications, pre-service education and




