AGENDA ITEM:

BACKGROUND:

RECOMMENDATION:

FIRST THINGS FIRST

Ready for School. Set for Life.

Meeting Minutes

Meeting minutes of the February 12, 2013 Regular Meeting are included
for review and possible approval.

The Regional Director recommends review and approval of the February
12, 2013 Meeting Minutes.



£ FIRST THINGS FIRST

Ready for School. Set for Life.

Arizona Early Childhood Development & Health Board
San Carlos Apache Regional Partnership Council
Regular Meeting Minutes of February 12, 2013

Welcome/Call to Order
The Regular Meeting of the First Things First San Carlos Apache Regional Partnership Council was held on Tuesday, February 12,
2013 at the San Carlos Unified School District Conference Room, San Carlos Avenue, San Carlos, Arizona 85550.

Chair Rodriguez called the meeting to order at approximately 1:10 p.m.

Members Present:
Mary Bendle (telephonic), Flora Howard, April Noline, Delphine Rodriguez, Gilbert Patifo (telephonic) and Vernon Poncho
(telephonic)

Members Absent:
Michelle Antonio and Mitch Hoffman

First Things First Staff Present:

LaToya Beatty, San Carlos Apache Regional Director; Cindi Alva, Senior Regional Director (telephonic); Ann Kaskel, Child Care Health
Consultant Program Manager; Maria Soto, Fiscal Specialist (telephonic); Marjorie Bennett, Fiscal Specialist (telephonic) and Jennika
Horta, Administrative Assistant Il

Community Members Present:
None

Call to the Public
Chair Rodriguez announced the Call to the Public. There was no response.

Declarations of Conflict of Interest
Chair Rodriguez requested Regional Council members review the agenda items and declare any possible conflicts of interest at this
time.

Member Noline declared a conflict of interest with agenda item 9 — SFY2014 Funding Mechanisms section A. Family, Friend and
Neighbor only. She is affiliated with an organization that may be involved with the agenda item. As a result, she recused herself from
any discussion and vote related to this section.

Meeting Minutes
A motion was made by Member Bendle to approve the January 8, 2013 minutes as presented, seconded by Member Patifio. Motion
carried 6-0.

FY2013 Grantee Financial Report
LaToya Beatty, Regional Director, presented attachment 02 to the Regional Council. It was announced that First Things First has
recently issued the first payment to the Food Security grantee. This expense will show on the next financial report.

Regional Director’s Report

Ms. Beatty informed the Regional Council that the next meeting of the San Carlos Apache Early Childhood Development & Health
Collaborative will be held Wednesday, March 27, 2013 at 10:00 a.m. Location is to be determined. The Regional Council was
reminded that recruitment efforts are ongoing for the two vacant at large seats and the one vacant business seat. The Central East
Regional Presentations to the State Board meeting was announced and the Regional Council members’ were urged to attend due to
the inability of Regional Directors to present on behalf of the Regional Council. The Regional Council received notice that the




SFY2014 Regional Needs & Assets Report timeline was released and the Regional Council will need to make a decision of which
consultant to select for this report. Ms. Beatty will present the consultant options at the March meeting.

Regional Needs & Assets Report

Ms. Beatty presented a copy of the resolution the San Carlos Apache Tribal Council approved in January 2013 for the publication and
dissemination of the 2012 Needs & Assets Report. The report will need to be approved by the Regional Council and then go to the
State Board for approval before it will be made public.

A motion was made by Member Howard to approve the 2012 Regional Needs & Assets Report, seconded by Member Patifio. Motion
carried 6-0.

Child Care Health Consultation

Ms. Beatty reminded the Regional Council that the Child Care Health Consultation portion of Quality First has not been awarded. The
intent of the Regional Council was to have a Tribal department implement the program however; an unsuccessful two year search
for an eligible Tribal department has caused the San Carlos Apache Tribe Education Committee to give staff permission to pursue an
outside entity to implement the program. Ms. Beatty announced Ann Kaskel, First Things First Child Care Health Consultant Program
Manager to discuss the options for moving forward with this strategy.

Ms. Kaskel proposed three options to the Regional Council. Option 1 being to have the San Carlos Apache Region added to one or
more neighboring Regional Council’s Child Care Health Consultant. Option 2 was to pursue an as needed Child Care Health
Consultant as a starting point. This option would allow a consultant to begin servicing the region in quarter four of FY2013 and
continue in FY2014 on a quarterly basis. The consultant would spend 80% of their time providing services and 20% recruiting a
consultant from within the region and supporting them in the role. This would also require 15% extra funding for the consultant’s
travel expenses. Option 3 was to have the University of Arizona Cooperative Extension provide the Child Care Health Consultation
services they are already providing in 3 other regions.

A motion was made by Member Howard to go with an as needed Child Care Health Consultant as a starting point, seconded by
Member Bendle. Motion carried 6-0.

SFY2014 Funding Mechanisms

Member Noline declared a conflict of interest with agenda item 9 — SFY2014 Funding Mechanisms section A. Family, Friend and
Neighbor only. She is affiliated with an organization that may be involved with the agenda item. As a result, she recused herself from
any discussion and vote related to this section.

Member Howard declared a conflict of interest with agenda item 9 — SFY2014 Funding Mechanisms section A. Family, Friend and
Neighbor, section B. Native Language Preservation and section D. Developmental and Sensory Screening. She is affiliated with an
organization that may be involved with the agenda item. As a result, she recused herself from any discussion and vote related to
these sections.

Chair Rodriguez announced that due to conflict of interest, only section C. Curriculum Development — Parent Education, section E.
Nutrition/Obesity/Physical Activity, section F. Food Security and section G. Parent Outreach and Awareness could be discussed.

Ms. Beatty reviewed the guidelines for renewal of existing agreements. Staff’s recommendation to the Regional Council was to send
renewal letters to each grantee. The Regional Council was informed that sending a renewal letter does not renew funding for the
grantee in SFY2014 it only provides the opportunity for the grantee to be renewed.

A motion was made by Member Bendle to send a renewal letter to section C, E, F and G grantees, seconded by Member Noline.
Motion carried 6-0.

Service Coordination Strategy

Ms. Beatty informed the Regional Council that the decrease of funding for the Service Coordination strategy in SFY2014 would not
allow for the continued printing of the bi-monthly newsletter. Staff’s recommendation is to amend the SFY2014 Funding Plan with
an increase from $1,000 to $15,000.

A motion was made by Member Howard to approve the funding increase to the Service Coordination strategy that will amend the
SFY2014 Funding plan in the amount not to exceed $15,000, seconded by Member Patifio. Motion carried 6-0.



Chair Rodriguez tabled agenda items 11, 12, 13 and 14 due to time constraints of Regional Council members.

Adjourn
Chair Rodriguez tabled the remaining agenda items due to loss of quorum and adjourned the meeting at 2:10 p.m.

SUBMITTED BY:

Delphine Rodriguez, Chair LaToya Beatty, Regional Director
San Carlos Apache Regional Partnership Council San Carlos Apache Regional Partnership Council
Dated this 12" day of March 2013 Dated this 12" day of March 2013



