Creating an

Early Childhood
System

Adapted from Karen Ponder, February 9, 2010 presentation to the Arizona Early Childhood
Task Force




An organized, inter-related
network of elements,
programs and services for
all children.



Purpose of System al

Planning Iin Arizona

To get measureable results
for Arizona’s young children
and their families



Why Is a System
Important?

*Affecting school readiness requires
comprehensive approaches and
iInvolvement from all sectors: health,
mental health, family support, early care
and education, parents, higher
education, faith communities, business,

the media and many others



Why Is a System
Important?

* To maximize resources including
multiple funding streams with their
own regulations and requirements

* To Improve the performance of
multiple systems impacting young
children and their families



Why Is a System
Important?

e There are individual variations In
the circumstances and needs of
children and their families

* There Is duplication of services
and a lack of coordination and &
many children are not being served g™



Why Is a System
Important?

eThere are Iinefficiencies In service
delivery and varied quality In
programs

eCurrent services are both market
based and government financed

and both public and private issues
must be addressed




Why Is a System
Important?

e To reduce turf issues through a
shared vision and agreed-upon
goals and objectives

* Helps to secure needed policy
changes and improvements

e Better communication among
partners




Characteristics of an
Effective System

* Comprehensive

e Accessible for children and
families

e Scalable
 Qutcome focused
 Accountable




Components to Consiae‘
Early Childhood Goal Areas a.,

e Early Care and Education
e Family Support and Education

e Health, Mental Health and
Nutrition

« Special Needs and Early
Intervention




Early
Learning

Health,
Mental
Health, and
Nutrition

Special Needs/



System Areas to Consider

® Context—successfully building a political context
that leads to resources

« Components—establish effective programs and
services

e Connections—create better linkages between
components

e Infrastructure—create supports that enable
continuous improvement

e Scope and Scale—the system can produce broad
Impacts for system beneficiaries




System Areas to Consider

INFRASTRUCTURE
Create supports that
enable continuous
improvement s it

SCALE
The systemn an produce
broad impacts for
sy=term beneficanes

CONTEXT
Suocessfully building a
political contoxt leads

to resources that

COMPOMNENTS
Establish effective
programs and
SVICES T

CONNECTIONS
Create better
Enkages babween
components and

Developing the supports
the system needs to function
effectively and with quality

Ensuring the system is
comprehensive and
works for all children

Changing the political
environment that
surrounds the system

Establishing high-
performing
and quality programs

Creating strong and
effective linkage across
the system

and affects its success

Policy changes
that expand or
enhance
programs
Funding streams
that are more
flexible across
programs
Public
engagement

or mobilization
New advocates or
champions
New knowledge
and perspectives

and
services

Expanded
program reach or
coverage
Improved
program quality
Increased
operational
efficiency

New programs or
services

Coordinated
eligibility
assessments and
applications
Referrals occurring
from one program
to another

Joint planning
across system
components
Shared data
systems for
tracking
individuals

Consistent standards
of quality across the
system

Education and
training to ensure an
appropriately skilled
systems workforce
Technical assistance
to support systems
development

Defined roles and
mechanisms for
accountability

Availability of programs
and services throughout
a geographic region

A comprehensive array
of programs and
services for system
beneficiaries

Long-term financial
security to maintain the
system over time

Shifts in system
ownership, meaning that
a broad array of people
involved in the system,
especially those on the
frontlines, assume
responsibility for
maintaining the system
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GOVERNANCE
AND FINANCING:

Al sectors will bs ergaged in crualng &
urstad rdeg calaborstive siruchur e le emware
n altective ey chidheed spalem

A) Estabish £ susisia a stucture within

the esscutive branch B eSecively
cocrdineie Me pianting, trarcieg,
delvery and cvabsztion of early
caldhaod prograTs

E) Cresie sng sestein & ststewioe puzdc-
pevaie esifty fo consbienlly guide
earty chisheod Inftiadves and provide
resousces, techaicel exsistence, and
Bccountazity 1 local cosiitions.

C) Incresse the capacty of local

parnerships warking tn coordinate,
Ingeose, 3 exzend geilvery of eerly
chlshood programs & serwices.

D) Incresse pubiic-peste reestmenly

ond brald Junding Sreems for madmum
Impact.

E) Ersure sccosntatilty wilk program

sizndords & messwrenent mechanizms
D track idexifed cutcome ndlcatoes.

F] Promote 8 Nph qually workforce

prostaing sevvices for poung chidren
ang familes.

Systom Outcowmes —

1. Incremsed end mose diverse public
privane rescurces are swallsbie for
the earty chlighood sysiem

2. A strosg workforce of professionak
serving childeen ang familes sustained
by an effecive professional develapment
system

3 Ewe pudget end poikces reflect ang
uppart key Jyviem goas

4. Incremsed dals Bnkages 3 intarmation
thafsg BTIING PAFMEFS BAT Bgences

6. Local plans are sligned tp stete-jeve|
peorties § cosrdraied among program:

6. A stromg, effective governasce sruclare
=1 tot e sisie § locs! levels

. An eMectve system of eveluation for

progeer ITpAsVEMEnt § BCCDSNARIRY

VIRGINIA'S PLAN FOR SMART BEGINNINGS

PARENT SUPPORT
AND EDUCATION
Al fambiey of chigre prenalal b2 Bes
well hase lhe inbormabea & supgoc! Ihay
Aved o promats their child s aplimal
develspment & scheol readines.

A} Increase sccess for all families o
qualty Isfoemshion and suppartive
sersces.

B} Increase Se quality of pareaiing
2.p20" progrems.

Systest Dutoomes—

Incressed capacily of home uisling

BY3 [T eOSCATON BHOJPRTIS

2 Incressed use of shalegies Io promote

a8 3us%in paremtal insstvemest

Incrensed child care and heaith

pacfessionsl swsreress of family

support best prociices

Increazed inler-ageacy coordization

=81 Improve s Sistebution mechanisms

for parent Ivformation abost stale and

local serdices

& inCreased unfomn Ry of 2pency aad
pravider messeges 1o pareats

»

~

ChiidFamily Cutcomas—

Increersed farmlly smareness of

svalsbie services and Supsorts

2. Increased nember of eigitie familes

enrolied In evidence besed or evidence

ricrmes rome wiitation programs

increased number of paresis

envolied In edgenced based parent

SAUCITON NG SIPPLF programs

4 Increased faTily particpaton in eaty
cthidhood programms (trosph gerent
leagerap appartua e

-

EARLY CARE
AND EDUCATION

All bamibes will have sccess o bigh
qually sarly care and sducabon

A} improve the quallty of early case and
educaion progeems.

B} Expend avallablity and acce=s o
bigh gusity eorly caee and educetion
programs.

System Owtcomes—

1. Incremsed quaity of ey care aed
egucelon prograns

2. Incremsed coordination of fanding and

service delivery ameng ECE progrems

ond between ECE programs and

public schools

Earty care end education programs

have iscreased asd mose Tusmnabie

fusgieg sosrces, cluging lecresses

1 Ssbrsigy rembursement retes D

Suppart qualty

4. Incressed use of approprisle, Consitent,
ond comprebenshes a3se3aments by
pabiic and privete ECE programs

CaNadFaemly Owtcomes—

1 increased number of Culares ereolied
In Se Vinginia Preschool iIntistve,
Head Start and Early Head Siart, and
hgh qualty earty Cave ang edscaton
programs

2. Increased number of chiigeen scoring
In e spproprisie deveiopmest senge
or meeting tte spproprinfe benchmark
on e FALS preXand PALE K

3. incressed namber of hligres with
spedel needs receiving comsisiest
ECE senices nd 3spports

4 incressed nurmber of Jrd grade
stsgenls paaaing standsres of ieeming
amessnents

6. Decressed retesiion sates for children
In groges k-3

HEALTH

Al {amibus of chibdres prodad e
e Sww will hase sccens o o full range
of provesdien & breslmen| services o

A) Foster public end privaie secior inbiafees
0 Impegve e afforganiity of heakh
seraces

B} Incremse access b heallh services
Seough epeansion Incressed
coorinetion, and effective procices
and policies.

System Outoomes—

1. Incree=eg resources sanilapie far Eerfy
Inlereention services imental healh,
memial rearasion, Bng sevelopme il
delery)

2 increased aCCeTs D queily Nesthcere
(pysical, beAmvioral, demial) for sb-rizk
papuisdons

3 Incressed use of B medical 2 gemial kame

ChiigFamily Oufcomes—

1. Incressed numiber of children exrolled n
pubic (Medicaid ang FAMIE) ang privane
nssrance

2 Incremsed nurmber of pregrant women
recefving prenanal care within frst 13 weeks

4 Incressed sumiber of EPSOT screenings
Bnd sersices provided

4 Incremsed number of 0-1 and 0-3 yesr
oi2= In Earty Intereemion programs

& Incremsed number of chiliren recening
memial hesith seraces peid for oy
pubiic & privale insarence

B)
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SMART

PUBLIC
ENGAGEMENT
All Virghuians will '™
o warly chiddhood and act lo seppart
pabcies srad bveestments prowalng &
Sewaat Beghrnisg bar sl chigem

A) Persusde Bhe public and key leoders

snd decision makers of e inporiance
of ea%y CNISROCd B0 ihe benefls of
earty childhood inifiatiees [Le., Make
the Cazel

IBCrease partiopaton and ergapement
of leagers 1o support sinte and local
earty chiishood Inifethess.

Pwmote calectee schion 1o sher oey
earty childhood sysiems and policies st
local and Tte leve’=, in bot puzlc and
peivane enlities,

D) Regelerty infoem the pubic and ol

sizk=hoigers of progress on Vinginie's
Fian for Emart Beglanings.

Systom Outromes —

1. Strong, srganized community netwoss
for edwocacy and Belidng pebic wi

2 Comsistent and efeciive sdvocacy
meyIages for sarous semiences

3 & strosg growing, and mobitzed pool
of easly childhosd champions In ail
sechor

& Incremsed awereness of the irpartance
of easly childhood devcicpment and I
roie I impeoving Vigiee's economy
eng qualty of Ife

& Swtehoider commiment to & unified
paicy aperde

BEGINNINGS

Wy ke Mool Erady e Ut



Childhood

Develop and fund high quality services for
children and families that are necessary but not
yet available

Strengthen already existing high quality services
for children

Coordinated, high-
quality service system
for young children

Partner to build a system of early childhood
services and information for families

ugh the synergy of statewide and local
strategic planning
Harness data and technology to build
infrastructure and support data-based decision
making and accountability

Leadership capacity
and infrastructure to
create and sustain
the high-quality
Shift the brand and awareness of early childhood service system

in Arizona

Arizona’s Early

System

Resulting In:

Early Learning

All children have access to high quality, culturally
responsive early care & education.

Family Support/Literacy

All families have the information, services & supports
they need to help children achieve their fullest
potential.

Early Childhood Professional Development

All child care/education & health professionals are well
prepared, highly skilled and compensated
commensurate with their education & experience.
Health

All children have access to high quality preventive &
continuous health care to promote physical, mental,
oral and nutritional health.

Early Childhood System

The early childhood system is high quality, child &
family centered, coordinated, integrated &
comprehensive.

Public Awareness
All Arizonans understand the importance of the early
years & recognize the influence of early childhood
development, health & education on Arizona’s
economy & quality of life and, as a result, substantially
support early childhood development, health, and
education both politically and financially.

All Arizona’s
children are ready to
succeed in school
and in life.



Developing a Model
Early Childhood System

SYSTEM VISION: All Arizona children by the time they are 5 years old have a solid
foundation for success in school and in life because we have worked together to create
a family-centered, comprehensive, collaborative and high-quality early childhood system
that addresses the child’s development, health and early education.

Educators Higher Education
e Early care and education  Colleges

*K-12 « Universities

s Researchers

Public Agencies/

Elected Officials Health and Support \Wﬁ .
» L()cal ® W -
VISION e Children &
»State providers Ll 4 | e ¢
*Federal » Health :
» Tribal oo" systems
() e Family-support
’Opm ent organizations

Community/Philanthropic
= Nonprofits * Philanthropies
= Advocacy organizations ° Business




Key System Elements
and System Outcomes

Having all elements in place will help accelerate positive outcomes.

Access fo high-quality, culturally
responsive early care and
education

Access fo high-quality prevenfive
and confinuous health care

Information, services and support
for families

Wellprepared, highly skilled

and appropriately compensated
professionals

Coordinated, infegrated and
omprehensive system



10 School Readiness Indicator ._

#/% children demonstrating school readiness at kindergarten entry in the
development domains of social-emotional, language and literacy, cognitive,
and motor and physical

#/% of children enrolled in an early care and education program with a Quality
First rating of 3-5 stars

#/% of children with special needs enrolled in an inclusive early care and
education program with a Quality First rating of 3-5 stars

#/% of families that spend no more than 10% of the regional median family
income on quality care and education with a Quality First rating of 3-5 stars

% of children with newly identified developmental delays during the
kindergarten year

# of children entering kindergarten exiting preschool special education to
regular education

7. #/% of children ages 2-4 at a healthy weight (Body Mass Index-BMI)

8. #/% of children receiving at least six well child visits within the first 15
months of life

9. #/% of children age 5 with untreated tooth decay

10. % of families who report they are competent and confident about their ability
to support their child’s safety, health and well being




Roles of the System
Partners

* | eader—convening and facilitating

e Parther—co-convene and facilitate or
participant

eParticipant



| essons Learned

* Anopen, visible process is needed
* A diverse group of thinkers is important g
» Choose strategic areas of focus for an
actionable agenda
*Need to consider breadth and depth of 5
system '

*Need to determine if components are
equally weighted or some areas
mphasized?




| essons Learned

eStrategic decisions are required:
Slicing the pie doesn’t work
because of too many needs and
not enough money

 Draw from knowledge base that
already exists




