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What is Quality First ?

Quality First (QF) is Arizona’s 
quality improvement and rating 
system.

• Identify quality standards

• Assess early care and education 
programs

• Support programs in increasing 
quality standards
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Why Quality Rating Systems?

• Improve school readiness

• Decrease need for expensive 

interventions

• Inform policy makers and 

communities

• Help families

Current Participation in Quality First

Statewide 855 early care and education providers

• 662 center‐based

• 193 family child care

25% of Licensed and Certified programs are 
enrolled statewide.
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Central  Phoenix

• center‐based

– 61 enrolled (39% of 157 DHS Licensed Centers)

– 12 to be filled this fiscal year (46% of 157)

• family child care homes

– 1 DES Certified (4% of 23 DES Certified Homes)

– 1 DHS Group Home (14% of 7 Licensed Homes)

– 2 to be filled this fiscal year (13% of 30)

Current Participation in Quality First

Quality First Star Rating

Environment

Interactions

Program 
Practices
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Quality First Star Ratings

Statewide Ratings
• 757 programs with star 

ratings
• 1 Star – 45 (6%)
• 2 Star – 589 (78%)
• 3 Star – 92 (12%)
• 4 Star – 24 (3%)
• 5 Star – 7 (1%)

Central Phoenix Ratings
• 62 programs with star 

ratings
• 1 Star – 5 (8%)
• 2 Star – 51 (82%)
• 3 Star – 4 (6%)
• 4 Star – 1 (2%)
• 5 Star – 1 (2%)

What supports are in place to impact a program’s 
movement into the quality levels of the rating scale?

Components of Quality First

C
O

A
C

HA
S

S
E

S
S

M
E

N
T

IN
C

E
N

T
IV

E
S

P
R

O
F

E
S

S
IO

N
A

L
 

D
E

V
E

L
O

P
M

E
N

T

C
O

N
S

U
LT

IN
G

 T
E

A
M



3/21/2013

5

Financing of Quality

FY2009

• FTF created a strategy for Emergency Child Care 
Scholarships

FY2010 – 2012

• Regions continued to fund scholarships, but not all 
Quality First programs received them

FY2013

• FTF added Child Care Scholarships to Quality First 
Package to guarantee every program a certain 
number of scholarships and tied this to quality.

Access

• Children of families with income at or below 
200% of FPL have access to quality settings

Incentive to Improve and Maintain Quality

• Programs receive a higher number of 
scholarships as they increase their star level

Impact of Financing
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Contact Information

qualityfirst@azftf.gov

602.771.5000



PROVIDER 

FINANCIAL INCENTIVES 

 Amount determined by licensed capacity for children 0-5.  

 Used for purchasing materials, equipment and resources 

 Support professional development opportunities   

 Available annually throughout Quality First enrollment 

 DHS Licensure Fee Assistance 

STAR RATING 

 Recognizes quality early care and education 

programs using a five-star system of quality 

standards.  

 Support parents in selecting quality setting for 

their young children.   

 Ratings will be made public during FY2013. 

T.E.A.C.H. EARLY CHILDHOOD ARIZONA SCHOLARSHIPS 

 Formal Education: Child Development Associate or 

Degree in ECE or related field 

 Educational Scholarships: Support for tuition, books, a 

travel stipend, and paid release time 

 Compensation: Providing an incentive in the form of a 

bonus and/ or raise 

 Commitment: Working at current program for a 

specific period 

CHILD CARE HEALTH CONSULTATION 

 Onsite and telephone guidance and 

consultation 

 Staff training on health and safety 

 Nutrition and physical activities 

information 

 Connections to community resources 

 Information for families 

SPECIALIZED TECHNICAL ASSISTANCE 

 Warm-line contact  with expert consultants: 

 Mental Health 

 Inclusion/Special Needs 

 Child Health 

 Instructional Support  

CHILD CARE SCHOLARSHIPS 

 Available for all programs in Full Participation 

 Determined by program size and Star Rating 

 Higher quality programs receive higher reimbursement for each 

scholarship and higher number of scholarships 

QUALITY FIRST COMPONENT OVERVIEW 

COACHING 

 Individualized  guidance and support 

 Monthly on-site visits 

 Targeted training and technical assistance 

PROGRAM ASSESSMENT 

 Valid and reliable assessment tools focus on Environment and 

Adult-Child Interactions: 

 Environment Rating Scales 

 Classroom Assessment Scoring System 

 Quality First Point Scale 

 Annually for 1 and 2 Stars 

 Every two years for 3—5 Stars  


