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Needs & Assets Goals & Key Measures Strategies  Implementation Performance & Evaluation 
 

• Statistics in the region show a 
high rate of turnover in early 
care and education 

Need: 

• Research shows that offering 
training opportunities for 
career advancement will help 
to recruit and retain staff 

• Limited local opportunities for 
ongoing education and 
training; cost of travel outside 
the region is prohibitive 

• Limited early care and 
education training agencies 
within the region that offer 
required training for early 
child care professionals. 

• Limited coordination among 
existing education and 
training providers 

• Support for additional skill 
development among early 
care and education providers 
who may be reluctant to 
return to school. 

• Many of those caring for 
young children do not have 
the information or the 
experience they need to help 
children maximize learning, 
identify developmental delays, 
or address inappropriate 
behaviors.  

• Lack of professional 
development opportunities 
tied to college credit 

  

• Professional Development 
Goal Area: 

 

• FTF will build a skilled and 
well prepared early 
childhood workforce 

Goal(s): 

• FTF will increase retention 
of the early care and 
education workforce. 

 

• Total number and 
percentage of 
professionals working in 
early childhood care and 
education settings with a 
credential, certificate, or 
degree in early childhood 
development 

Key Measure(s): 

• Total number and 
percentage of 
professionals working in 
early childhood care and 
education who are 
pursuing a credential, 
certificate, or degree 

• Retention rates of early 
childhood development 
and health professionals 
 

 
Strategy: 
Expand access to professional 
development for the early care 
and education workforce by 
providing high-quality, best-
practice, community-based 
professional development 
opportunities that enhance the 
skills of those working with 
children age birth to five.  

 

• Because young children, 
including infants and toddlers, 
spend so much time in 
settings outside their own 
homes, it is especially 
important to ensure that early 
care providers and teachers 
understand what promotes 
learning and healthy social 
and emotional development, 
and know how to help when 
development is not 
progressing as it should. 

Research to Support the 
Strategy: 

• Every encounter with a young 
child is an opportunity to 
promote learning, and social 
and emotional competence. 

• The preparation and ongoing 
professional development of 
educators is a fundamental 
component of a high quality 
early learning system. 

• While community based 

 

• Approaches that increase local 
access to ECE coursework 
through distance learning 

Activities and Tasks: 
Increase the availability of, and 
participation in, high quality 
professional development 
opportunities for those working 
with or preparing to work with 
children ages birth through five by 
providing high quality professional 
development opportunities 
through innovative and creative 
approaches. Specific approaches 
to implement this strategy include, 
but are not limited to:  

• Scholarships that recruit new 
professionals into the field 

• Scholarships for professionals 
employed by programs 
unwilling/unable to participate in 
T.E.A.C.H. 

• Scholarships in ECE not 
currently available through 
T.E.A.C.H. (BA or MA) 

• Community-based training that 
leads to continuing education 
units/college credit 

 

Grantees must present a plan for 
further resource development and 
program sustainability, including 
coordination of activities with 
other First Things First funded 

Implementation 
Considerations: 

 

• Number of professionals 
with credentials/certificates 
working in early 
care/proposed service # 

Performance Measures: 

• Number of professionals 
with credentials/certificates 
working in early 
care/actual service # 

• Number of professionals 
pursing 
credentials/certificates in 
early childhood/proposed 
services # 

• Number of professionals 
pursing 
credentials/certificates in 
early childhood/actual 
service # 

• Number of degreed 
professionals in early 
care/proposed service # 

• Number of degreed 
professionals in early 
care/actual service # 

• Number of professionals 
pursing degree in early 
childhood/proposed 
service # 

• Number of professionals 
pursing degree in early 
childhood/actual service# 

• Number of community-
based trainings that lead to 
continuing education units 
or college credits 
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• Demonstrate capacity to 
deliver best practice, high 
quality, and local training on 
topics related to early 
childhood development, 
education, and health. 

Capacity to Address Need: 

• Demonstrate capacity and 
experience in working with 
culturally and ethnically 
diverse populations. 

• Provide evidence of the 
effectiveness of the proposed 
approach in increasing 
professional competencies 

• Collaborate with existing 
professional development 
resources and opportunities, 
including across regional 
areas when possible and 
state agencies such as DES. 

• Ability to partner with local 
higher education institutions 
and child care providers. 
 

• Demonstrate knowledge and 
skills that reflect current best 
practices and research that 
are aligned with ECE 
standards for children and 
professionals. 

Qualifications of Trainers: 

• Meet the qualifications of 
adjunct professor at a local 
higher education institution. 

• Minimum 5 years experience 
working with young children 

training has not been well 
evaluated, it does provide 
another logical stepping stone  
to more formal and credit 
bearing professional 
development.    

• High quality early care and 
education is linked to the 
education and stability of the 
early education workforce. 

• Formal professional 
development is related to 
increased quality care, 
however; experience without 
formal training has not been 
found to be related to quality.

• Articulation mechanisms 
between various levels of 
preparation programs need to 
be strengthened, and 
mechanisms that transform 
diverse training and learning 
experiences into academic 
credit, such as assessment of 
experiential learning, must be 
readily accessible to early 
childhood practitioners. 

  

 
 

programs in the region. 
 
Preference will be given to 
approaches that are: 

Target Population: 
Early childhood development 
workforce, including providers, 
teachers, directors, and others 
working or interested in working 
with children age birth to five. 
 

• Evidence-based 
• Clearly linked with quality 

standards 
• Lead to continuing education 

units 
• Include contracts/service 

obligations 
 

• $388,686 
Budget: 

 
 

• Administrative expenses 

Budget Considerations: 
Requested funds may include, 
but are not limited to the 
following: 

• Personnel (salary and 
employee related expenses) 

• Mileage 
• Materials 
• Supplies 
• Meeting space 
• Stipends/fees associated with 

expert speakers 
• Participant incentives (i.e. 

child care) 

 

Cooperation with evaluation 
requirements includes active 
collaboration with First 
Things First longitudinal 
evaluation. The provider 
shall participate in child 
assessment activities 
associated with the 
longitudinal evaluation by: 
tracking attendance, 
enrollment, and background 
information of program 

Evaluation Plan 
Considerations: 
Provider must adhere to FTF 
evaluation requirements 
including but not limited to 
timely and regular reporting 
and cooperation with all 
evaluation requirements. 
Timely and regular reporting 
of all performance and 
evaluation data includes the 
electronic submission 
(through the First Things 
First secure web portal) of 
performance measures and 
other evaluation data as 
proposed in the request for 
grant application. 
Performance measure data 
shall be submitted in its raw 
form (e.g. number of children 
served/proposed service 
number =  52 actual children 
served/50 proposed service 
number).   
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(combination of classroom 
and supervisory experience). 

• Experience in providing adult 
education and have 
knowledge of adult learning 
styles. 

• Bilingual English/Spanish 
preferred. 

• Have demonstrated 
competencies or training in 
cultural competency. 

• Link professional 
development opportunities 
with college credit hours so 
early childhood professionals 
can attain formal education 

 
 

participants and maintaining 
such information in a secure 
and anonymous manner; 
sharing  attendance, 
enrollment, and background 
information of program 
participants with First Things 
First designated data 
collectors; allowing for First 
Things First designated 
outside observers of 
program activities, and 
obtaining parent consent for 
data collection related to 
longitudinal evaluation 
efforts.  
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