AGENDA ITEM:

BACKGROUND:

Regional Council

Coconino

Cochise

Navajo Nation

RECOMMENDATION:

STAFF CONTACT:

FIRST THINGS FIRST

Ready for School. Set for Life.

Regional Council New and Revised Strategies

The following Regional Councils are requesting approval to revise strategy
allotments for SFY12.

New Strategy SFY12 Revised Strategy SFY12

To correct the allotment of TEACH from
$76,000 to 552,300 and Child Care Health
Consultation from $52,300 to $76,000.

To decrease the allotments of Quality to
$407,250 and TEACH to $107,100

Defund the Early Care and Education
Expansion Strategy for Capital
Improvement in the amount of $435, 998

FTF staff recommend approval of all the proposed strategies and
funding levels.

Michelle Katona
602.771.5018
mkatona@azftf.gov
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Chair Chairman Lynn and Members of the Board
David Howe First Things First
- . 4000 N. Central Avenue, Suite 800
Vice Chair

Michael Vetter

Members

Ana Bae

Marge Dailey
Mario Gonzales
Chuck Hoyack
Renae Humburg
Ginger Ryan

Jane Strain
Nancy-Jean Welker
Vacant

Phoenix, AZ 85012
Chair Lynn and Members of the First Things First Board:

The Cochise Regional Partnership Council is pleased to present to the First Things
First Board two line item adjustments for consideration of approval for SFY 2012.

The Cochise Regional Partnership Council discussed SFY 2012 Regional Quality First
and T.E.A.C.H. allotments. In November, the Council motioned to approve 30
centers and homes to the Quality First program in the amount of $444,450. In
conducting contract renewals, the amount is in excess of the costs of the program.
After analyzing correct costs, SFY 2012 will need to reflect the correct allocation
for the program. The Regional Council approved $444,450 for SFY 2012 and the
correct amount should be $407,250; an excess of $37,200 will need to be moved
to the SFY2012 Carry Forward Line Item.

The Cochise Regional Council is respectfully requesting the Board to approve this
line item move for SFY 2012. On February 17, 2011 the Regional Council motioned
to move the excess of 537,200 in the Quality First line item to the carry forward
line item for SFY 2012.

In November, the Regional Council motioned to approve 15 T.E.A.C.H. scholarships
for non-Quality First programs in the amount of $62,385. In conducting contract
renewals, the amount is in excess of the total costs of the program. After analyzing
correct costs, SFY2012 will need to reflect the correct allocation for the program.
The Regional Council approved $62,385 for SFY 2012 and the correct amount
should be $49,500.

The Cochise Regional Council is respectfully requesting the Board to approve this
line item move for SFY2012. On February 17, 2011 the Regional Council motioned
to move the excess of $12,885 in the T.E.A.C.H. line item to the carry forward line
item for SFY 2012 so that the total allotment for TEACH scholarships for SFY12 is
$107,000 with $49,500 for non Quality First TEACH scholarships and $57,500 for
Quality First TEACH Scholarships.

Thank you for your consideration,

Sincerely,

Dave Howe, Chair
Cochise Regional Partnership Council

Cochise Regional Partnership Council
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FIRST THINGS FIRST Fax:

Chair
Julianne Hartzell

Vice Chair
Mary McLellan

Members
Seobaghn Arambula
Agnes Chamberlain
Samantha Cowan
Collette Cox

Tony Gonzales

Beth Johndrow
Noreen Sakiestewa
Debhie Winlock
Barbara Worgess

105 North Beaver Street, Suite 1
f \‘_i!;-,;,]i'\" Arizona 86001
Phone; 928.637.0410
928.774.5563

www.azftf.gov

March 22, 2011

Chairman Lynn and Members of the Board
First Things First

4000 N. Central Avenue, Suite 800
Phoenix, AZ 85012

Dear Chairman Lynn and Members of the Board,

The Coconino Regional Partnership Council is requesting your approval on
the following item, which was approved by the Coconino Regional
Partnership Council at the February 28, 2011 Council Meeting.

The Coconino Regional Partnership Council approved correcting an error on
the FY2012 Funding Plan regarding the allotments for two strategies
(Quality First Child Care Health Consultation and Quality First TEACH). The
allotment amounts for these two strategies were transposed. The Regional
Council corrected this error by approving the correct allotments for these
strategies. These allotment changes do not affect the total funding plan
allotment. See approved changes below:

FY2012 Funding Plan Strategy Allotment Changes |

old New
Allotment Allotment
(Approved)
QF TEACH Scholarships - $76,000 $52,300
QF Child Care Health
Consultation 252,300 376,000
Total Allotment $128,300 $128,300

Thank you for your consideration of this request.
(‘7:(,44%%%(, s W/
[)."}

Julianne Hartzell, Chair
Coconino Regional Partnership Council

Coconino Regional Partnership Council
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Quality Inn Office Cormplex
Post Office Box 2449
Window Rock, Arlzona 86515

FIRST THINGS FIRST
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Marie Allen

Rochelle Hubbell
Harry Martin

Paula Seanez

First Lady Vikki Shirley
leannette Yazzie
Vacant

Vacant

Vacant

www azftf.gov

March 11, 2011

Steve Lynn, Chairman

First Things First State Board
4000 N Central Ave, Suite 800
Phoenix, AZ 85012

Dear Chairman Lynn and Members of the Board:

The Navajo Nation Regional Partnership Council met on March 1, 2011 and
discussed in-depth the Expansion: Increase Slots and/or Capital Expense
strategy. On behalf of the Regional Council, we are requesting a change to
our SFY2012 Funding Plan as follows:

o Entirely defunding the Expansion: Increase Slots and/or Capital
Expense strategy allotment of $425,998 to be moved to carry
forward in the SFY2012 Funding Plan.

This strategy was not implemented since its inception due to a complexity of
implementation barriers. It is the intent of the Regional Council to continue
assessing the needs of early education in the region while concentrating on
coordination efforts to re-fund this strategy in the years ahead.

Thank you for your consideration of this request.

Sincerely,

Paula Hale, Chair

Navajo Nation Regional Partnership Council
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