WHITE MOUNTAIN APACHE TRIBE REGIONAL PARTNERSHIP COUNCIL SFY 2015
Attendance Record

Members of the Regional Partnership Council who miss more than three meetings without excuse or resign their membership shall
be replaced by the Board after a public application process and with the input of the Regional Partnership Council (8-1162, D.)

Educator / Chair Endfield, Laurel P P P P A P P
At-Large Burnette, Shine E E P P "'j" P P
School Admin./Vice Chair Whitesinger, Dawnafe P P E P tz)" P P
Parent Gaffney, Michael P P E P g P P
Faith Based Hoyt, Paula P P P P g P P
Health Services Provider Wynn, Kathleen P P P P E P P
Philanthropy Whitaker, Nikina E P P E "‘E" P P
At Large Craig, Jandi P P P u P P
Child Care Provider Vacant

At Large Vacant

Business Vacant

Educator / Chair Endfield, Laurel a P P

At-lLarge Burnette, Shine ;." P P

School Admin./Vice Chair Whitesinger, Dawnafe S P P

Parent Gaffney, Michael (<25 P P

Faith Based Hoyt, Paula o P E

Health Services Provider Wynn, Kathleen E P P

Philanthropy Whitaker, Nikina g E E

At Large Craig, Jandi U P

Child Care Provider Vacant

At Large Vacant

Business Vacant

P: Present E: Excused Absence U: Unexcused Absence NYA: Not Yet Appointed R: Resigned



FIRST THINGS FIRST

Ready for School. Set for Life.

Arizona Early Childhood Development & Health Board

White Mountain Apache Tribe Regional Partnership Council
DRAFT Meeting Minutes

On Monday, March 2, 2015 the White Mountain Apache Tribe Regional Partnership Council held a Regular Meeting beginning at
3:00 p.m. The meeting was at ABC Day Care, 422 South 2™ Avenue, Whiteriver, Arizona 85941.

Welcome/Introduction/Call to Order

Chair Endfield called the meeting to order at 3:07p.m. She asked for a roll call of members. Members present were Chair Endfield,
Michael Gaffney, Kathy Wynn, and on the phone Dawnafe Whitesinger, Shine Burnette and Jandi Craig. Members absent were Paula
Hoyt and Nikina Whitaker. Chair Endfield asked members on the phone to identify their self when speaking and voting.

Call to the Public
No calls to the public were received.

Disclosure of Conflicts
No members disclosed conflicts.

Discussion and Possible Approval of February 2, 2015 Meeting Minutes
Chair Endfield asked for a motion for the February 2, 2015 meeting minutes. Member Gaffney moved to approve the February 2,
2015 Regular Meeting Minutes as presented. Member Wynn seconded. Motion passed.

Chair Endfield said that item 6c will be addressed out of order at this time so that the presenter, Mr. Greer, can return to after
school bus duty.

Expansion, Start-Up and/or Capital Expense

Mr. Greer, Principle of Seven-Mile School provided an update of the progress of the expansion strategy. He said they are in the
process of wrapping up expansion and are moving to be a Quality First Center. He said they have had their Quality First assessment
and were given a 2 star rating. He is hoping that they will continue to improve and get a 3 star rating at the next assessment.

Presentation, Discussion, and Approval of the Regional Council Governance Policy

Regional Director Beazley said that First Things First General Counsel Casey Cullings has done an overhaul of the Regional Council
Governance Policies to bring them up to date. She said that the Regional Council got a copy of the governance policy at the last
meeting and directed making a couple of changes specific to the White Mountain Apache Tribe Regional Council. She asked if any
members had other comments or changes they would like to make. If not this will serve as a second reading and the Regional
Council can move to approve the updated governance policy. Member Wynn moved to approve adopting the Regional Governance
Policy as updated by FTF General Counsel and including the following items specific to the White Mountain Apache Tribe RPC:

1. Chair and Vice Chair Elections will be held in June for the following fiscal year.

2. Meeting dates, times and locations will be set in June for the following fiscal year.

Member Gaffney seconded. Motion passed.

White Mountain Apache Regional Program Updates

Family Support-Children with Special Needs

Jan Biakeddy, Indian Health Service Public Health Nurse Director, told the Regional Council that Ms. Taylor was not able to come to
the meeting, and that the other coach will present the report if he is able to finish up at the school.

Oral Health Strategy

Becky Baldwin, Navajo County Public Health Oral Health Educator reported that the program is up to date with their numbers and
reporting. They now have 14 sites where they do the fluoride varnishes. She said that they will be attending the Head Start
screenings and on Tuesday March 10th they will be doing a tele-dentistry demo in at Chaghache Tribal Day Care in Whiteriver.



Review and Discussion of the Regional Council Planning Calendar

Regional Director Beazley gave the Regional Council a copy of her planning calendar that she uses to plan upcoming RPC meeting
agendas, as well as ongoing and upcoming projects and events. She noted that of primary importance to the Regional Council are
the upcoming meetings for April, May and June since important work around grant renewals and system building will require all
members to be present to ensure that quorum will be maintained if there are conflicts of interest on certain agenda items for
discussion or approval. She told the Regional Council that during July through November of this year she will be working with the
Tribal Health Board and Tribal Council on getting the required permission to collect data for the upcoming update in 2015 of the
Needs and Assets Report, as well as the in-depth Needs and Assets Report to be completed in SFY2017. She will be able to provide
information to the RPC in April of the type of data that will be collected for the FY15 report and then in June for the type of data that
will be contained in the SFY17 report.

Regional Director Report

Monthly Report

Regional Director Beazley presented her monthly report of her activities. She mentioned the tele-dentistry demonstration that will
be on March 10th. She also reminded everyone of the Grantee Coordination Meeting scheduled for March 26th in Whiteriver.

Financial Reports

Regional Director Beazley presented the monthly financial reports. She said that on the Expansion strategy, Seven-Mile has moved
into Quality First and they have submitted for reimbursement and submitted their data reports which will be reflected on the next
reports. She noted that she will be attending the Tele-dentistry demonstration on March 10th. She said that there are no unusual
items on the financial reports. She also announced that the Community Resource Guides have arrived. Several deliveries have
already been made. Members and public present were given copies of the new Community Resource Guides. Additional copies are
available at the Lakeside Regional office.

Future Agenda Items/Council Member Updates
Chair Endfield asked for any future agenda items and Council member updates however no members responded.

Adjourn
Chair Endfield reminded everyone the next meeting is on April 6, 2015 at 3:00pm ABC Day Care Center, 422 South 2" Avenue,
Whiteriver, Arizona 85941. She adjourned the meeting at 3:25.



FIRST THINGS FIRST

Community Awareness Budget
FTF Directed Strategy
White Mountain Apache Tribe Regional Partnership Council
Program Code: 20822

SFY 2016
Total Community Awareness Budget: $ 10,482.00
|
Budget Category Total Cost :
CONTRACTED SERVICES REPORT CATEGORY S -!
FTF Hosted Event Other Professional & Outside Services |
OTHER OPERATING EXPENSES REPORT CATEGORY S 10,482.00i
AC.I f?lders, OfficeMax, Born Learning, External Printing S 340.00
printing by External Vendor
Community Aw?reness Equipment Office Supplies $ 450.00
(cart, table, chair, banner, etc.)
Commu.nlty Awarenes§ Supplies Other Office Supplies $ 250.00
(educational, craft project, etc.)
ERI, Branded Items, Brown & Bigelow, Entertainment & Promotional Items S 2,367.00
Engagement Wheel
Event Sponsorships ($), Media Advertising S 4,750.00
FTF Hosted Event (event participation) |Conference Registration/Attendance Fees S 75.00
1
Children's Books Books, Subscriptions, Publications S 2,250.00l
|
Specify here if not listed above: I
Total Award:| $ 10,482.00
Approval Signature Date (after signed, give to Finance)



Budget Narrative: for each line item above, provide description below of the activities and rationale for funding level

CONTRACTED SERVICES

FTF Hosted Event

OTHER OPERATING EXPENSES

ACl folders, OfficeMax, Born Learning,
printing by External Vendor

Printing of materials used at community events: flyers, posters board, postcards and
publicity materials. Printing of flyers, postcards = $100.00, ACI folders for WMAT = 100
folders at $2.40/folder = $240.00. Total amount: $340.00

Community Awarness Equipment

Funding will be used to purchase items for participating in community events such as
cost of table cloth = $50.00, awning, table banner, tri-fold display, cost of color
regional banner $400.00. Total amount $450.00

Community Awareness Supplies

Funding will be used to purchase items for participation in community events such as
craft items for activities with children. Total amount: $250.00

ERI, Branded Items, Brown & Bigelow.

FTF-branded educational reinforcement items will be purchased over the course of the
year. Specifics with respect to the items and quantities of materials to be purchased
will be determined by the venue, target audience and intent of the events in which
materials are to be distributed. The ERI list includes:

1000 grocery bags at $1.44 = $1,440

1000 crayons at $0.60 = $600

300 magnetic message boards at $0.73= $219
900 book stickers at $0.12= $108

Total: $2367

Event Sponsorships ($), Media

The sponsorship of one community event, the Family, Career and Community Leaders
of America (FCCLA) at $4,000 and possible other events held on the reservation such at
the science fair at $200.00 held by the Whiteriver Unified School District, Child Find
conference at $200.00, the Christmas Community Child Find event at $200.00 and the
Health Fair event at $150.00 held by the WMAT Division of Health Programs. Total:
$4,750

FTF Hosted Event (Event Participation)

Participation in small community events with a low cost that do not meet sponsorship
criteria and presenting and providing information to attendees regarding some aspect
of FTF programs and services, and educational information about the importance of
early childhood development. This may include activities such as having a table at a
child care/family event, a booth at a health fair, passing out flyers at a community
event, etc. Typically, these opportunities are free or low-cost (Space Fee for the event
approximately $25.00/space x 3). Total: $75.00

Children's Books

900 children's books at an average of $2.50 per book will be purchased to distribute at
events such as Child Find Conference, Whiteriver and CBQ Health Fair, I.H.S. Baby
Friendly Task Force Community events, the Apache Women Conference and World
Breast Feeding Awareness Fair in Whiteriver and Cibecue. Total: $2,250.00

Specify if not listed above:

N/A
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Ready for School. Set for Life.

White Mountain Apache Tribe Regional Director’s Report
April 6, 2015

Schedule of Events

e  Krista M. Beazley, Regional Director, has made the following presentations/visits
in the White Mountain Apache Tribe in April 2015:

FTF Staff In-Service, Phoenix April 3,2015
White Mountain Apache Tribe Regional Council Meeting, Whiteriver April 6, 2015
Fort Apache Scout Article, Whiteriver April 9, 2015
KNNB Radio Talk Show, Whiteriver April 22, 2015
Grantee Coordination Meeting, Whiteriver April 23, 2015
FTF Chair/Vice Chair Meeting, Phoenix April 24, 2015
NPC EC Advisory Council Meeting, Holbrook April 28, 2015
Quality First Meeting, Whiteriver April 29, 2015

e The following are planned for May 2015:

FTF Staff In-Service, Phoenix May 1, 2015
White Mountain Apache Tribe Regional Council Meeting, Whiteriver May 4, 2015
Innovation Nation STEM Festival Fair, Whiteriver May 6, 2015

Fort Apache Scout Article, Whiteriver May 7, 2015

Oral Health Coalition, Show-Low May 15, 2015
Professional Development Training, Phoenix May 18 & 19, 2015
KNNB Radio Talk Show, Whiteriver May 20, 2015
Grantee Coordination Meeting, Whiteriver May 21, 2015

Krista M. Beazley, White Mountain Apache Tribe Regional Director
4700 W. White Mountain Blvd., Suite B1

Lakeside, Arizona 85929

928-532-5041 (office)

928-532-5053 (fax)

480-861-6367 cell kbeazley@azftf.gov www.azftf.gov



mailto:kbeazley@azftf.gov
http://www.azftf.gov/

FIRST THINGS FIRST _ FY 2015 .
Ready for School. Set for Life. White Mountain Apache Tribe Funding

Exx s
+

Document Library Link

Population Discretionary Carry Forward

Total Allocation: $458,801 $248,570 $79,572 $1,288,252 $2,075,194
R -t | troed | oot | ureentes |
nal Allotm Allotment Distribut Awarded Unawarded Expended Unexpended

Expansion: Increase slots and/or capital expense $40,000 $40,000 $40,000 $34,669 $5,331
Quality First - - - - - - -

Quality First Academy $5,640 $5,640 $5,640 $5,640 - $2,346 $3,294
Quality First Child Care Health Consultation $282 $282 $282 $203 $79 $76 $127
Quality First Coaching & Incentives $118,578 $118,578 $118,578 $113,577 $5,001 $85,359 $28,217
Quality First Inclusion Warmline $1,260 $1,260 $1,260 $1,112 $148 $531 $580
Quality First Mental Health Consultation Warmline $1,296 $1,296 $1,296 $1,296 - $708 $588
Quality First Scholarships $262,259 $222,259 - - - $222,259 $222,259 ($0) $175,828 $46,431
Quality First Warmline Triage $456 $456 $456 $456 - $263 $193
FTF Professional REWARDS $40,000 - - - $40,000 $40,000 $39,150 $850 $19,959 $19,191
Scholarships non-TEACH $20,000 $10,000 - - $10,000 $20,000 $20,000 - $9,680 $10,320
Scholarships TEACH $15,545 $15,545 - - - $15,545 $15,545 - $15,545
Child Care Health Consultation $17,820 $17,820 - - $16,002 $33,822 $17,727 $16,095 $8,854 $8,872
Family Support — Children with Special Needs $220,000 - - - $220,000 $220,000 $220,000 - $83,947 $136,053
Oral Health $130,000 - - - $127,431 $127,431 $127,431 - $51,393 $76,038
Native Language Preservation $100,000 - - - $100,000 $100,000 $100,000

Parent Outreach and Awareness $100,000 - - - $100,000 $100,000 $100,000 - $44,039 $55,961
Reach Out and Read $112,056 - - - $112,056 $112,056 $112,056 $0 $90,908 $21,148
Statewide Evaluation $53,787 - - - $53,787 $53,787 $53,787 - $53,787 -
Service Coordination - - - - - - -

Community Awareness $30,000 - - - $30,000 $30,000 $30,000 - $6,019 $23,981
Community Outreach

Total Allotment: $1,228,980 swagel | $849,277 $1,242,413

Total Unallotted: $65,664 $248,570 $79,572 $438,975 $832,781

Last Processed:
3/24/2015 3:47:27 PM Page: 1of 1


http://ftf/teams/finance/Board%20Approval%20Documentation/Forms/AllItems.aspx

FY 2015 White Mountain Apache Tribe Contract Detail
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Ready for School. Set for Life.

Allotment Reimbursement Activity

Pendin Paid
& ((ESEDIDETD)

Expense
Variance

Grantee Name Contract Period Total Allotment Awarded YTD Expense

Community
Awareness Community Awareness Strategy Strategy Subtotal:
First Things First (FTF-Directed) 07/01/2014-06/30/2015

Community Outreach Strategy Strategy Subtotal:

$30,000 $30,000

$30,000

$23,981
$23,981

First Things First (FTF-Directed) To Be Determined - - -
Goal Area Subtotal: $30,000 $30,000 $6,019 $23,981

Coordination

Service Coordination Strategy Strategy Subtotal:

Goal Area Subtotal: $0 - - -
Evaluation

Statewide Evaluation Strategy Strategy Subtotal: $53,787 $53,787 $53,787
First Things First (FTF-Directed) 07/01/2014-06/30/2015 $53,787 $53,787 -
Goal Area Subtotal: $53,787 $53,787 $53,787 -

Family Support

$100,000 - - s
$100,000 $100,000 $44,039 $55,961
$100,000 $44,039 $55,961

$112,056 $90,908 $21,148

Native Language Preservation Strategy Strategy Subtotal:

Parent Outreach and Awareness Strategy Strategy Subtotal:
Summit Healthcare Association 07/01/2014-06/30/2015

Reach Out and Read Strategy Strategy Subtotal:

$112,056

American Academy of Pediatrics - AZ Chapter 07/01/2014-06/30/2015 $112,056 $90,908 $21,148
Goal Area Subtotal: $312,056 $212,056 $134,947 $77,109
Health
Child Care Health Consultation Strategy Strategy Subtotal: $33,822 $17,727 $8,854 $8,872
First Things First (FTF-Directed) 07/01/2014-06/30/2015 $925 $925 -
Maricopa County Department of Public Health 07/01/2014-06/30/2015 $317 S44 $273
Navajo County Public Health Services District 07/01/2014-06/30/2015 $15,909 $7,627 $8,282 $1,659
Pima County Health Department 07/01/2014-06/30/2015 $576 $259 $317 $23
Family Support — Children with Special Strategy Subtotal: $220,000 $220,000 $83,947 $136,053
Needs Strategy
U.S. Department of Health and Human Service, 07/01/2014-06/30/2015 $220,000 $83,947 $136,053
Indian Health Services, Whiteriver Service Unit
Oral Health Strategy Strategy Subtotal: $127,431 $127,431 $51,393 $76,038
Navajo County Public Health Services District 07/01/2014-06/30/2015 $127,431 $51,393 $76,038
Goal Area Subtotal: $381,253 $365,158 $144,194 $220,963 $1,683

Last Processed:
3/24/2015 3:45:52 PM Page: 1of 2



Allotment Reimbursement Activity

Expense . Paid
i Pending
Variance (Last 30 Days)

FTF Professional REWARDS Strategy Strategy Subtotal: $40,000 $39,150 $19,959 $19,191
Valley of the Sun United Way To Be Determined - ($9,441) $9,441
07/01/2014-06/30/2015 $39,150 $29,400 $9,750
Scholarships non-TEACH Strategy Strategy Subtotal: $20,000 $20,000 $9,680 $10,320
Central Arizona College 07/01/2014-06/30/2015 $20,000 $9,680 $10,320
Scholarships TEACH Strategy Strategy Subtotal: $15,545 $15,545 - $15,545
Association for Supportive Child Care 07/01/2014-06/30/2015 $15,545 - $15,545 -
Goal Area Subtotal: $75,545 $74,695 $29,639 $45,057 -

Professional Grantee Name Contract Period Total Allotment Awarded YTD Expense
Development

Quality and Access
Expansion: Increase slots and/or capital Strategy Subtotal: $40,000 $40,000 $34,669 $5,331 $34,669

expense Strategy
Whiteriver Unified School District

07/01/2014-12/31/2014 $40,000 $34,669 $5,331 $34,669

Quality First Strategy Strategy Subtotal: S0 - - -
Quality First Academy Strategy Strategy Subtotal: $5,640 $5,640 $2,346 $3,294 $214
Southwest Human Development 07/01/2014-06/30/2015 $5,640 $2,346 $3,294 $214

Quality First Child Care Health Strategy Subtotal: $282 $203 $76 $127

Consultation Warmline Strateg
University of Arizona Cooperative Extension 07/01/2014-06/30/2015 $203 $76 $127

Quality First Coaching & Incentives Strategy Subtotal: $118,578 $113,577 $85,359 $28,217
Valley of the Sun United Way 07/01/2014-06/30/2015 $113,577 $85,359 $28,217

Quality First Inclusion Warmline Strategy Strategy Subtotal: $1,260 $1,112 $531 $580
Southwest Human Development 07/01/2014-06/30/2015 $1,112 $531 $580 $79
Quality First Mental Health Consultation Strategy Subtotal: $1,296 $1,296 $708 $588

Warmline Strateg
Southwest Human Development 07/01/2014-06/30/2015 $1,296 $708 $588 $94

Quality First Scholarships Strategy Strategy Subtotal: $222,259 $222,259 $175,828 $46,431
First Things First (FTF-Directed) 07/01/2014-06/30/2015 $2,353 $2,353 -
Valley of the Sun United Way 07/01/2014-06/30/2015 $219,906 $173,475 $46,431 -
Quality First Warmline Triage Strategy Strategy Subtotal: $456 $456 $263 $193 $36
Southwest Human Development 07/01/2014-06/30/2015 $456 $263 $193 $36
Goal Area Subtotal: $389,771 $384,542 $299,782 $84,760 - $35,092
Overall Total: $1,242,413 $1,120,239 $668,368 $451,871 - $36,775

Last Processed:
3/24/2015 3:45:52 PM Page: 2 of 2
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Ready for School. Set for Life.

Grantee Narrative

FY 2015 Quarter 2 White Mountain Apache Regional

Report Highlights

For quarter 2 of SFY15, the grantee reported for the two clinics in the region, they distributed

developmentally appropriate books to approximately 428 children and shared information with parents

and family members about the importance of reading to their children.

The ROR Regional Coordinator and Outreach Specialist participated in 12 parent/community outreach

events and distributed about 1,803 developmentally appropriate books to children. Please see below

the events that were attended:

Events: Dates: Books Distributed:
Open House: Cibecue Elementary 160
Child Find Event: Whiteriver 10/9/14 10
Child Find Event: Cibecue 10/14/14 55
Immunization Clinic: Whiteriver 10/23/14 332
Domestic Violence Walk: Whiteriver 10/30/14 350
Domestic Violence Walk: Cibecue 10/28/14 170
Head Start Halloween Event 10/31/14 650
Head Start Literacy/Nutrition Parent Class: Cibecue 11/5/14 4
Head Start Literacy/Nutrition Parent Class: McNary 11/12/14 7
Head Start Literacy/Nutrition Parent Class: Whiteriver 11/13/14 20
Presentation to FACE Parent Class: JFK 12/12/14 25
Tribal Behavioral Health Center Parent Class 12/19/14 20
Total 1,803




For this quarter, the Navajo County Public Health Service Department participated in two different
events that had huge attendance from the community. The first event was the Cibecue Child Find
Oktoberfest, where they provided information to 119 adult, 27 kids and 146 dental kits were
distributed. The second event was the Whiteriver Child Find Christmas Festival, they had the
opportunity to provide information to 169 adults, 63 juniors, and 71 children under the age of 5 years
olds and distributed 303 dental kits.

Success story: Spoke with toddler’s father who shared - the information that was discussed and left at
the last visit helped the parents to change their strategy on the toddler’s toilet training. The toddler’s
dad said that at first he was a little uncomfortable taking his son to the bathroom when he (the dad) had
to go to the bathroom. He said that when he did this that his son picked up on how to go to the potty in
a few weeks. The toddler no longer wants to use the potty chair but rather use 'daddy's' toilet.

In quarter 2 of SFY15, the grantee has been conducting outreach activities by organizing radio
advertisement through the radio station and providing flyers to the local agencies and daycare facilities
about the new Pre-K program. Through this effort, the grantee continues to increase attendance with
parents enrolling their students through the school year.

Starting in quarter 3 of SFY15 the grantee will be transitioning into the Quality First Program and is
excited about the coaching component the program will be receiving.

For quarter 2 of SFY15, the grantee has expanded collaboration efforts in the region. They have had
great success working with the ABC Learning Center. The director has been extremely receptive and
supportive of the program, and is posting flyers, offering space and connecting with High School
students with children and encouraging them to attend the workshops.

The challenge that the grantee has shared in implementing the strategy is low attendance at the
workshops. It has been suggested that the workshops should be held in the evening so more parents can
attend. The grantee is scheduling workshops in the early evening, which will hopefully lead to greater
attendance.
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