
 
 

PUBLIC NOTICE OF MEETING OF THE 
 

 Arizona Early Childhood Development & Health Board 
 

Pursuant to A.R.S. § 8-1194(A) and A.R.S. § 38-431.02, notice is hereby given to the members of the First Things First Arizona 
Early Childhood Development & Health Board and to the general public that the Board will hold a Regular Meeting open to 
the public on Tuesday, April 8, 2014 beginning at 9:00 a.m. The meeting will be held at the First Things First Office, 4000 
North Central Avenue, Suite 800, Phoenix, Arizona  85012.  Some members of the Board may elect to attend telephonically. 
 
Pursuant to A.R.S. § 38-431.03 (A)(1), A.R.S. § 38-431.03(A)(2) and A.R.S. § 38-431.03(A)(3), the Board may vote to go into 
Executive Session, which will not be open to the general public, to discuss personnel items, records exempt from public 
inspection and/or to obtain legal advice on any item on this agenda. 
 
The Board may hear items on the agenda out of order.  The Board may discuss, consider, or take action regarding any item on 
the agenda. The Board may elect to solicit public comment on any of the agenda items.   
 
The meeting agenda is as follows:  
  

1.   Call to Order        Steve Lynn, Chair   
 

2.   Conflict of Interest       Steve Lynn, Chair    
Board Members will address potential conflicts of interest regarding items on this agenda.  
 
3. Call to the Public         Steve Lynn, Chair 
This is the time for the public to comment. Members of the Board may not discuss or take legal action regarding 
matters that are not specifically identified on the agenda. Therefore, pursuant to A.R.S. §38-431.01(H), action taken as 
a result of public comment on matters not on the agenda will be limited to directing staff to study the matter, 
responding to any criticism, or scheduling the matter for further consideration and decision at a later date. 
 
4. Consent Agenda        Steve Lynn, Chair  
   
All items on the agenda that are in italics, underlined, and marked with an asterisk (*) are consent matters and will be 
considered for approval by a single motion with no discussion.  All other items will be considered individually. Any 
matter on the consent agenda will be removed from the consent agenda and discussed upon the request of any 
Board Member.   

5. Financial Allocation Planning Session (Attachment #8)   Josh Allen, Chief   
  (Presentation and Possible Discussion)     Financial/Operations Officer 

         Karen Woodhouse, Chief  
          Program Officer 

          

A. * Board Meeting Minutes January 22, 2014   (Attachment #1)    
B. * Regional Partnership Council New and Revised Strategies, Grants and Contract 

   Agreement Amendments and Inter-Governmental Agreements   (Attachment #2) 
C. * External Affairs Report  (Attachment #3) 
D. * Tribal Affairs Report  (Attachment #4) 
E. * Technical Changes to Strategies and Allotments  (Attachment #5) 
F. 
G. 

* Quality First Update  (Attachment #6) 
* Statewide Strategies Update  (Attachment #7) 

  



6. Discussion and Possible Approval of     Michelle Katona, Chief Regional  
 Regional Council Applicants (Possible Executive Session)   Officer 
Pursuant to A.R.S. § 38-431.03(A)(1), the Board may vote to go into Executive Session, which will not be open to the 
general public, to discuss this matter.  

   
7. Strategic Communications Update     Liz Barker Alvarez, Sr. Director  

  (Presentation and Possible Discussion)     Communications; 
          Angela Mussi, Sr. Director  

           Community Outreach; 
          Dan Puglisi, Director of Brand  

           Management    
   

8. State Health Assessment Presentation     Sheila Sjolander,    
  (Presentation and Possible Discussion)     Assistant Director Public Health  
           Prevention Services, Division of  
           Public Health Services, Arizona  
           Department of Health Services 

     
9. Tribal Regional Designations (Attachment #9)    Michelle Katona, Chief Regional  

  (Presentation/Discussion and Possible Vote)    Officer      
    

10. Board Member Report/Update      Board Members    
     

 11. CEO Report/Update        Sam Leyvas, Interim Chief  
           Executive Officer   
 
 12. Proposed FY15 Board Meeting Dates (Attachment #10)   Steve Lynn, Chair    
  (Discussion and Possible Vote) 
  

13. Discussion and Possible Action Regarding     Board Members 
 the Employment of a New CEO (Possible Executive Session)      
Pursuant to A.R.S. § 38-431.03(A)(1) and A.R.S. § 38-431.03(A)(3), the Board may vote to go into Executive Session, which 
will not be open to the general public, to discuss personnel items and/or to obtain legal advice regarding the employment of 
a new CEO. 

  
 14. Future Agenda Item Requests      Board Members    
      

15. Next Meeting – June 9-10, 2014 Located in Flagstaff, Arizona 
  
16. Adjourn  

  
A person with a disability may request a reasonable accommodation such as a sign language interpreter by contacting Kim 
Syra, Board Administrator, Arizona Early Childhood Development and Health Board, 4000 North Central Avenue, Suite 800, 
Phoenix, Arizona  85012, telephone (602) 771-5026. Requests should be made as early as possible to allow time to arrange the 
accommodation.  

 
Dated this 1st day of April 2014 

 
ARIZONA EARLY CHILDHOOD DEVELOPMENT & HEALTH BOARD 
  

           
 
  
 



 
 

 
Arizona Early Childhood Development & Health Board 

 
Draft Meeting Minutes 

 
Call to Order 
The Regular Meeting of the First Things First – Arizona Early Childhood Development and Health Board was held on 
Wednesday, January 22, 2014 beginning at 8:00 a.m. The meeting was held at the First Things First Office, 4000 
North Central Avenue, Suite 800, Phoenix, Arizona  85012. 
 
Vice Chair Powell called the meeting to order at approximately 8:05 a.m. 
 
Members Present: 
Dr. Pamela Powell, Nadine Mathis Basha, Vivian Saunders, Janice Decker and Cecil Patterson (arrive at 10:40) 
 
Members Present: (via phone) 
Cecil Patterson (from 8:05-9:00) 
 
Members Absent: 
Steve Lynn, Gayle Burns and Ruth Solomon 
 
Ex-Officio Members Present: 
Brad Willis, Karla Phillips and Irene Burnton 

Conflict of Interest 
There were no conflicts at this time. 
 
Consent Agenda 
A motion was made by Member Mathis Basha to approve the Consent Agenda, seconded by Member Saunders.  
Motion carried. 
 
Partnering in Prevention and Early Intervention 
Sam Leyvas, Interim Chief Executive Officer, presented to the Board at the request of the Executive Committee, a 
report on First Things First’s partnerships in the states prevention and early intervention system.     
 
SFY15 Regional Funding Plan Presentation 
Michelle Katona, Chief Regional Officer, presented to the Board an overview of the 28 Regional Partnership Council 
SFY15 funding plans on how best to use regional funding plan allocations to improve the lives of children in local 
communities throughout Arizona.   
 
Phoenix/Gila River Indian Community Regional Area 
Jennifer Johnson, Sr. Director for the Phoenix/Gila River Indian Community Regional Area, presented an overview 
of the regional area and acknowledged Regional Directors Cathy Thornton-Brown with the Gila River Indian 
Community Regional Partnership Council, Jonathan Gonzalez with the South Phoenix Regional Partnership Council, 
Karen Yearwood with the North Phoenix Regional Partnership Council, and Rana Sims with the Central Phoenix 
Regional Partnership Council.  



Cathy Thornton-Brown presented to the Board the SFY15 funding plan for the Gila River Indian Community 
Regional Partnership Council for consideration and approval. 
 
Vice Chair Connie Robinson presented to the Board the SFY15 funding plan for the North Phoenix Regional 
Partnership Council for consideration and approval. 
 
Chairwoman Toby Urvater presented to the Board the SFY15 funding plan for the Central Phoenix Regional 
Partnership Council for consideration and approval. 
 
Chairman James Washington presented to the Board the SFY15 funding plan for the South Phoenix Regional 
Partnership Council for consideration and approval. 
 
Southeast Regional Area 
Erin Lyons, Sr. Director for the Southeast Regional Area, presented to the Board an overview of the regional area 
and introduced the Regional Directors as they presented their funding plans. 
 
Regional Director Eleanor Droegemeier presented to the Board the SFY15 funding plan for the South Pima Regional 
Partnership Council for consideration and approval. 
 
Regional Director Travis Le Duc, presented to the Board the SFY15 funding plan for the Tohono O’odham Nation 
Regional Partnership Council for consideration and approval. 
 
Regional Director Francisco Padilla, presented to the Board the SFY15 funding plan for the Santa Cruz Regional 
Partnership Council for consideration and approval. 
 
Regional Director Tiburcia Yocupicio-Chambers, presented to the Board the SFY15 funding plan for the Pascua 
Yaqui Tribe Regional Partnership Council for consideration and approval. 
 
Regional Directors Jessica Brisson and Michelle MacDonald presented to the Board the SFY15 funding plan for the 
new Pima North Regional Partnership Council for consideration and approval. 
 
Central East Regional Area 
Cindi Alva, Sr. Director for the Central East Regional Area, presented to the Board an overview of the regional area 
and introduced the Regional Directors as they presented their funding plans. 
 
Regional Director Aimee Kempton presented to the Board the SFY15 funding plan for the Pinal Regional 
Partnership Council for consideration and approval. 
 
Regional Director Melissa Avant presented to the Board the SFY15 funding plan for the Cochise Regional 
Partnership Council for consideration and approval. 
 
Regional Director Shari Elkins presented to the Board the SFY15 funding plan for the Graham Greenlee Regional 
Partnership Council for consideration and approval. 
 
Regional Director LaToya Beatty presented to the Board the SFY15 funding plan for the San Carlos Regional 
Partnership Council for consideration and approval. 

Regional Director Hazel Chandler presented to the Board the SFY15 funding plan for the Gila Regional Partnership 
Council for consideration and approval. 
 

 



Northeast Regional Area 
Virginia Turner, Sr. Director for the Northeast Regional Area, presented to the Board an overview of the regional 
area and introduced the Regional Directors as they presented their funding plans. 
 
Regional Director Ellen Majure presented to the Board the SFY15 funding plan for the Coconino Regional 
Partnership Council for consideration and approval. 
 
Regional Director Melissa Begay presented to the Board the SFY15 funding plan for the Navajo Nation Regional 
Partnership Council for consideration and approval. 
 
Regional Director Krista Beasley presented to the Board the SFY15 funding plan for the White Mountain Apache 
Tribe Regional Partnership Council for consideration and approval. 
 
Regional Director Lisa Blyth presented to the Board the SFY15 funding plan for the Yavapai Regional Partnership 
Council for consideration and approval. 
 
Regional Director Kate Dobler-Allen presented to the Board the SFY15 funding plan for the Navajo Apache Regional 
Partnership Council for consideration and approval. 
 
West Regional Area 
Gary Arnold, Sr. Director for the West Regional Area, presented to the Board an overview of the regional area and 
introduced the Regional Directors as they presented their funding plans. 
 
Regional Director Merritt Beckett presented to the Board the SFY15 funding plan for the LaPaz Mohave Regional 
Partnership Council for consideration and approval. 

Regional Director Ashley Pascual presented to the Board the SFY15 funding plan for the Hualapai Regional 
Partnership Council for consideration and approval. 

Regional Director Rudy Ortiz presented to the Board the SFY15 funding plan for the Yuma Regional Partnership 
Council for consideration and approval. 

Regional Director Ashley Pascual presented to the Board the SFY15 funding plan for the Colorado River Indian 
Tribes Partnership Council for consideration and approval. 

Regional Director Rosalie Ramirez presented to the Board the SFY15 funding plan for the Cocopah Tribe Regional 
Partnership Council for consideration and approval. 

Maricopa Regional Area 
Wendy Sabatini, Sr. Director for the Maricopa Regional Area, presented to the Board an overview of the regional 
area and introduced the Regional Directors as they presented their funding plans. 
 
Vice Chair Genoveva Bueno from the Central Maricopa Regional Partnership Council along with Chairwoman Pat 
VanMaanen and Vice Chair Marie Raymond from the Northeast Maricopa Regional Partnership Council presented 
to the Board a review of the Councils accomplishments and collaboration efforts merging into the new East 
Maricopa Regional Partnership Council.  Regional Director Joanne Floth presented to the Board the SFY15 funding 
plan for the for East Maricopa Regional Partnership Council for consideration and approval  
 
Regional Director Darlene Vinarskai presented to the Board the SFY15 funding plan for the Salt River Pima 
Maricopa Indian Community Regional Partnership Council for consideration and approval. 
 



Regional Director Christina Lyons presented to the Board the SFY15 funding plan for the Northwest Maricopa 
Regional Partnership Council for consideration and approval. 
 
Regional Director Eric Santiago presented to the Board the SFY15 funding plan for the Southwest Maricopa 
Regional Partnership Council for consideration and approval. 
 
Regional Director Terri Duhart presented to the Board the SFY15 funding plan for the Southeast Maricopa Regional 
Partnership Council for consideration and approval. 
 
Motions for SFY15 Regional Funding Plans 
Phoenix/Gila River Indian Community Regional Area  
A motion was made by Member Decker that the Funding Plan recommendations by the Gila River Indian 
Community Regional Partnership Council be approved as presented, seconded by Member Saunders. Motion 
carried. 
 
A motion was made by Member Saunders that the Funding Plan recommendations for the new Phoenix North and 
Phoenix South Regional Partnership Councils be approved as presented, seconded by Member Decker. Motion 
carried. 
 
Southeast Regional Area 
A motion was made by Member Decker that the Funding Plan recommendations for the South Pima, Pascua Yaqui 
Tribe, Tohono O’odham Nation and Santa Cruz Regional Partnership Councils and the new Pima North Regional 
Partnership Council be approved as presented, seconded by Member Patterson. Motion carried. 
  
Central East Regional Area 
A motion was made by Member Mathis Basha that the Funding Plan recommendations by the Pinal, Gila, San 
Carlos Apache, Graham Greenlee, and Cochise Regional Partnership Councils be approved as presented, seconded 
by Member Decker. Motion carried. 
 
Northeast Regional Area 
A motion was made by Member Saunders that the Funding Plan recommendations by the Yavapai, Coconino, 
Navajo Apache, White Mountain Apache Tribe and Navajo Nation Regional Partnership Councils be approved as 
presented, seconded by Member Decker. Motion carried. 
 
West Regional Area 
A motion was made by Member Patterson that the Funding Plan recommendations by the Yuma, Cocopah Tribe, 
Colorado River Indian Tribes, LaPaz Mohave and Hualapai Tribe Regional Partnership Councils be approved as 
presented, seconded by Member Saunders. Motion carried. 
 
Maricopa Regional Area  
A motion was made by Member Patterson that the Funding Plan recommendations by the Northwest, Southwest, 
and Southeast Maricopa and Salt River Pima Maricopa Indian Community Regional Partnership Councils be 
approved as presented, seconded by Member Mathis Basha. Motion carried. 
 
A motion was made by Member Decker that the Funding Plan recommendations for the new East Maricopa 
Regional Partnership Council be approved as presented, seconded by Member Saunders. Motion carried. 
 
Call to the Public 
There were no calls to the public at this time. 
 
 
 
 



Financial Update 
Josh Allen, Chief Financial/Operations Officer, presented to the Board a financial update including FY14 revenues, 
FY14 administrative cost account expenditures and budget adjustments and a FY15 statewide funding plan update.  
  
A motion was made by Member Mathis Basha to approve the FY14 budget updates as presented, seconded by 
Member Decker. Motion carried. 
 
A motion was made by Member Decker to approve the FY14 Administrative Cost Account budget adjustment, 
seconded by Member Saunders.  Motion carried. 
 
A motion was made by Member Mathis Basha to approve the FY15 Funding Plan update, seconded by Member 
Decker. Motion carried 
 
Systems Approach Framework for First Things First Priorities 
Karen Woodhouse, Chief Program Officer and Dr. Karen Peifer, Sr. Director Children’s Health, presented to the 
Board recommendations to guide the systems approach framework and seven focus areas for First Things First 
strategic planning.   
  
A motion was made by Member Mathis Basha to approve the framework and priority strategic direction as 
presented, seconded by Member Patterson. Motion carried. 
 
Cultural Responsivity Sub-Committee Recommendations 
Ms. Woodhouse presented to the Board a report and recommendations of the Cultural Responsivity Sub-
Committee on how to best approach working with the state’s culturally diverse populations.   

A motion was made by Member Saunders to approve the sub-committee recommendations as presented, 
seconded by Member Patterson.  Motion carried. 
 
RFGA Recommendations 
A motion was made by Member Saunders to approve the RFGA recommendations as presented, seconded by 
Member Patterson.  Motion carried. 
 
Board Member Report/Update 
Member Mathis Basha – Reported that the Finance Committee is currently discussing future allocations and how 
to move forward a recommendation will be presented to the Board at the April meeting.  
 
Member Burnton – Stated that she was pleased to hear the reports from the regions and the collaborations that 
are happening with the MIECHV Grant and that they are in the process of hiring a coordinator to work with 
regional councils in seven different areas.    Member Burnton also noted that they’re working with the National 
Governors Association on an improving birth outcome summit. This is a collective impact model looking at services 
focusing on children birth to three. 
 
CEO Report/Update 
Sam Leyvas, Interim Chief Executive Officer, presented to the Board the CEO Update highlighted below: 

• Legislative – Federal budget bill made its way through the impact would be a $28 billion investment in 
children’s services. 

• Board Appointments – Notification from the Governor’s office that Member Mathis Basha will be 
reconfirmed this legislative session along with the reappointments of Member Saunders and Member 
Burns.  

• New Regional Council Member Recruitment – Marketing – Created a new landing page on the web site for 
regions to assist with their recruitment of council members. Launch of regional annual reports that will be 
more region specific that will include community conversations, conversations with policy makers, 
accountability, transparency and demonstrating impact. 



June Board Meeting Logistics 
Mr. Leyvas requested that the April Board Meeting scheduled to be held in Flagstaff be moved to Phoenix due to 
CEO applicant interviews and the June Board Meeting in Flagstaff. 
 
A motion was made by Member Mathis Basha that the April 2014 Board Meeting location be moved to Phoenix 
and to hold the June 2014 Board Meeting in Flagstaff, seconded by Member Burns.  Motion carried. 
 
General Discussion 
Member Mathis Basha requested that the Chair write a letter to all regional councils to express the Board’s 
appreciation for their time and hard work. Member Mathis Basha also requested a current staff and regional 
council contact list. 
 
Next Meeting  
The next Regular Meeting will be held on April 8, 2014 in Phoenix, Arizona  
 
Adjourn 
There being no further discussion the meeting was adjourned at approximately 2:20 p.m. 
 
 



 
 
 
AGENDA ITEM:  Regional Council New and Revised Strategies and Government Agreements and  

Amendments 
 
BACKGROUND:  The San Carlos Apache, Salt River Pima Maricopa Indian Community, and  

Tohono O’odham Nation Regional Partnership Councils are requesting changes   
to their SFY14 and SFY15 funding plans.   
 
The South Phoenix Regional Council is requesting amendments to government 
agreements for SFY14.   

 
Letters from the Regional Council Chairs are included for your review  
and provide information on the request(s).  A funding plan financial summary  
is provided for each regional council to illustrate the changes to the overall 
funding plan.  

 
 
RECOMMENDATION: The Interim CEO recommends approval of all the proposed strategies and  

funding levels, and agreements. 
 

    



1600 East Ash Street, Suite 1 
Globe, Arizona  85501 
Phone:  928-425-8172 

Fax:  928-425-3129 
www.azftf.gov 

April 1, 2014 
 
 
Steven W. Lynn, Chairman 
First Things First Board 
4000 North Central Avenue, Suite 800 
Phoenix, Arizona  85012 
 
Dear Chairman Lynn, 
 
The San Carlos Apache Regional Partnership Council is presenting the following 
amendment to the SFY2014 Funding Plan:  
 

1) A funding increase to the Food Security strategy, from $10,000 to $12,500 
  in SFY2014. 

The San Carlos Apache Regional Partnership Council is respectfully requesting the Board to 
approve this amendment for SFY2014 and to be included as part of the SFY2014 Funding 
Plan.  The amendment will allow the current grant partner to be more efficient in 
distributing food boxes to families with children birth through five in the region. 
 
The goal of the San Carlos Apache Regional Partnership Council is to ensure that all families 
in the San Carlos Apache region have the information and support they need to be effective 
parents by creating a coordinated network of services as well as to educate the community 
on the importance of early childhood development and health through community 
awareness and outreach. 
 
Thank you for your consideration. 
 
Sincerely,  

 
Vernon Poncho 
San Carlos Apache Regional Partnership Council 
 

Chair 
Vernon Poncho 
 
Vice Chair 
Flora Howard 
 
Members 
Michelle Antonio 
Mary Bendle 
Mitch Hoffman 
Nolita April Noline 
Gilbert Patiño 
Delphine Rodriguez 
 
 
 
 

San Carlos Apache Regional Partnership Council 



 

    
Proposed Funding Plan 

Summary 
    

 
 

 
 

      

   

FY 2014 - San Carlos Apache 
                            

Total Allocation: $1,810,399           
Strategy Original 

Allotment 
Current 

Allotment 
Proposed 

New 
Allotment 

Awarded 
Amount 

Proposed 
Amendment 

Amount 

New 
Proposed 
Awarded 
Amount 

Recalculated 
Unawarded 

Child Care Health Consultation $20,160 $19,781 - $32,919     ($13,138) 
Community Awareness $5,000 $5,000 - $5,000     - 
Community Outreach $15,000 $15,000 - $15,000     - 
Curriculum Development – Parent Education $47,000 $47,000 - $46,530     $470 
Developmental and Sensory Screening $96,645 $96,645 - $96,645     - 
Family, Friends & Neighbors $54,000 $54,000 - $54,000     - 
Food Security $10,000 $10,000 $12,500 $9,900     $2,600 
FTF Professional REWARD$ $47,000 $47,000 - $45,900     $1,100 
Media $7,468 $7,468 - $7,468     $0 
Native Language Preservation $62,539 $62,539 - $62,539     - 
Nutrition/Obesity/Physical Activity $150,000 $150,000 - $150,000     - 
Parent Education Community-Based Training $115,000 $115,000 -       $115,000 
Parent Outreach and Awareness $80,000 $80,000 - $69,884     $10,116 
Quality First $129,787 - -       - 
Quality First Academy $7,872 $7,872 - $6,540     $1,332 
Quality First Child Care Health Consultation Warmline $379 $379 - $379     - 
Quality First Coaching & Incentives $117,663 $117,663 - $117,663     - 
Quality First Inclusion Warmline $1,751 $1,751 - $1,751     - 
Quality First Mental Health Consultation Warmline $1,801 $1,801 - $1,801     - 
Quality First Warmline Triage $700 $700 - $700     - 
Scholarships TEACH - - -       - 
Service Coordination $1,000 $15,000 - $15,000     - 
Statewide Evaluation $37,177 $37,177 - $37,177     - 

Total Allotment: $1,007,942 $891,777 $894,277 $776,796     $117,481 
Total Unallotted: $918,622 $916,122         

 



1600 East Ash Street, Suite 1 
Globe, Arizona  85501 
Phone:  928-425-8172 

Fax:  928-425-3129 
www.azftf.gov 

 
 
March 18, 2014 
 
Steven W. Lynn, Chairman 
First Things First Board 
4000 North Central Avenue, Suite 800 
Phoenix, Arizona  85012 
 
Dear Chairman Lynn: 
 
On behalf of the South Phoenix Regional Partnership Council, I am writing to 
request a modification to four SFY14 Family Resource Center contracts.  The 
allotment for the SFY14 Family Resource Center strategy was increased by 
$80,000 at the January 2014 board meeting, to allow expansion of services of the 
family resource centers in the region.  These expansion opportunities include 
additional parent education programming, additional literacy programming and 
an expansion of a public/private partnership to fund an outdoor play-and-learn 
classroom at one South Phoenix Family Resource Center location.  The proposed 
contract amendments for SFY14 are as follows and total $79,995:   
 
 

 
 
 

                                                                                        
 
 
 
 
Chair 
James Washington 
 
Vice Chair 
Patty Merk, Ph.D. 
 
Member 
Riann Balch 
Jasmine Sanchez 
Kristi Langley Wells 
Jeremy Wood 
Yolanda Robinson 
Jennifer Quillen 
Lorraine Salas, Ph.D. 
Elizabeth McNamee 

Grantee Increased 
Funding 
Amount 

Added Programming or Service 

U of A Cooperative 
Extension, MLK 
Roosevelt Family 
Resource Center 

$29,997 Phase II of this project includes hardscape of a 
developmentally appropriate outdoor environment.  This 
public/private partnership project includes the University 
of Arizona Cooperative Extension, Roosevelt School District 
#66, Arbor Day Foundation, and various private partners.  
Phase I (planning) was completed without FTF funding, and 
now the instillation of the outdoor learning space is 
seeking FTF support.     

MIHS South Central 
Family Learning 
Center 

$14,163 
For each MIHS Family Learning Center site: Increased 
funding for Music Together, NDI Brain Box Parent Training, 
Arizona Science Center Health Literacy and related 
program materials to serve high-need low-income children 
and families. 

MIHS Maryvale 
Family Learning 
Center 

$10,835 

Pendergast Family 
Resource Center 

$25,000 Adds two additional parent workshops this spring. 
Professional contract services will be provided by 
Partner Participation, LLC.  This organization is 
successfully delivering Parenting Education and is 
prepared to deliver the additional Learning Basket 
curriculum in both English and Spanish. 

 



 
 
 
The Regional Council met on March 18, 2014 to discuss and approve the recommendations above.  The South 
Phoenix Regional Partnership Council appreciates your consideration of this request.  

 
 

Respectfully, 
 

 
James Washington, MPH 
Chair, South Phoenix Regional Partnership Council  
 
 

South Phoenix Regional Partnership Council 
 



 

    
Proposed Funding Plan Summary 

    
 

 

 
 

      

   

FY 2014 - South Phoenix 
                            

Total Allocation: $26,534,879           
Strategy Original 

Allotment 
Current 

Allotment 
Proposed New 

Allotment 
Awarded Amount Proposed 

Amendment 
Amount 

New Proposed 
Awarded 
Amount 

Recalculated 
Unawarded 

Care Coordination/Medical Home $1,298,555 $1,298,555 - $965,669     $332,886 
Child Care Health Consultation $246,884 $242,247 - $241,769     $479 
Community Awareness $15,000 $15,000 - $15,000     - 
Community Outreach $80,000 $80,000 - $80,000     - 
Comprehensive Preventative Health Programs $325,000 $325,000 - $300,000     $25,000 
Court Teams $220,000 $220,000 - $219,999     $1 
Developmental and Sensory Screening $350,000 $25,000 -       $25,000 
Director Mentoring/Training $311,194 $311,194 - $311,120     $74 
Family Resource Centers $1,200,000 $1,242,970 - $1,158,627  $          

1,238,622.00  
  $4,348 

Family Support Coordination - $200,000 - $141,152     $58,848 
Family, Friends & Neighbors $700,000 $700,000 - $700,000     - 
FTF Professional REWARD$ $195,000 $195,000 - $194,400     $600 
Home Visitation $2,300,000 $2,320,000 - $2,319,082     $918 
Media $80,000 $80,000 - $80,000     - 
Mental Health Consultation $492,000 $492,000 - $492,000     - 
Needs and Assets $45,000 $45,000 - $26,000     $19,000 
Oral Health $600,000 $603,000 - $602,226     $774 
Parent Education Community-Based Training - - -       - 
Prenatal Outreach $550,000 $550,000 - $549,994     $6 
Quality First $1,557,520 - -       - 
Quality First Academy $94,473 $94,473 - $78,486     $15,988 
Quality First Child Care Health Consultation Warmline $4,637 $4,637 - $4,637     - 
Quality First Coaching & Incentives $1,412,024 $1,412,024 - $1,412,024     - 
Quality First Inclusion Warmline $21,010 $21,010 - $21,010     - 
Quality First Mental Health Consultation Warmline $21,610 $21,610 - $21,610     - 
Quality First Pre-K Mentoring $111,540 $111,540 - $111,540     - 
Quality First Pre-K Scholarships $1,186,310 $1,769,196 - $1,769,196     - 

 



 

Quality First Scholarships $5,683,292 $5,028,109 - $5,028,109     - 
Quality First Warmline Triage $8,404 $8,404 - $8,404     - 
Recruitment – Stipends/Loan Forgiveness $300,000 $364,387 - $364,387     - 
Regional Family Support Strategies $45,000 $45,000 - $45,000     - 
Scholarships TEACH - - -       - 
Service Coordination - $37,030 - $22,700     $14,330 
Statewide Evaluation $929,920 $929,920 - $929,920     - 

Total Allotment: $20,384,371 $18,792,305 - $18,214,059     $498,251 
Total Unallotted: $7,742,574 -         

South Phoenix Regional Partnership Council 
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April 1, 2014 
 
 
 
Steven W. Lynn, Chairman 
First Things First Board 
4000 N. Central Avenue, Suite 800 
Phoenix, Arizona 85012 
 
Dear Chairman Lynn, 
 
The Salt River Pima-Maricopa Indian Community Regional Partnership Council is requesting 
approval to make the following changes to the Salt River Pima-Maricopa Indian Community 
Regional Partnership Council’s SFY2015 Funding Plan as described below. 
 

• Increase the Parent Education Community-Based Training strategy for State Fiscal 
Year 2015 in the amount of $3,331.00 from $98,315.00 to $101,646.00.  
 
The purpose of the increase is for professional development training for four parent 
educators implementing this strategy and salary adjustments for the parent educator.   
 
On February 18, 2014, the Salt River Pima-Maricopa Indian Community Regional Partnership 
Council voted to increase the Parent Education Community-Based Training strategy for 
State Fiscal Year 2015.  
 
The Salt River Pima-Maricopa Indian Community Regional Partnership Council is confident 
that the proposed change is in the best interest of children and families in the Salt River 
Pima-Maricopa Indian Community Region, supports the Board approved priorities, and 
aligns with the Early Childhood System that First Things First is working to build.  
 
Sincerely, 
 

 
Virginia Loring, Council Chair 
Salt River Pima-Maricopa Regional Partnership Council 
 
 

Chair 
Virginia Loring 
 
Vice Chair 
Chris McIntier 
 
Members 
Toni Harvier 
Dr. Joyce Helmuth 
Michelle Jameson 
Ron Ransom 
Caroline 
Sekaquaptewa 
Lance Silverhorn 
Deana Washington 
Bella Miller 
Vacant 

 



 

    
Proposed Funding Plan 

Summary 
    

  

 
 

      

   

FY 2015 - Salt River Pima 
Maricopa Indian Community 

                            
Total Allocation: $481,410           

Strategy Original 
Allotment 

Current 
Allotment 

Proposed 
New 

Allotment 

Awarded 
Amount 

Proposed 
Amendment 

Amount 

New 
Proposed 
Awarded 
Amount 

Recalculated 
Unawarded 

Community Awareness $4,000 $4,000 -       $4,000 
Food Security $10,000 $10,000 -       $10,000 
Mental Health Consultation $30,750 $30,750 -       $30,750 
Native Language Preservation $5,000 $5,000 -       $5,000 
Parent Education Community-Based Training $98,315 $98,315 $101,646       $101,646 
Parent Outreach and Awareness $3,000 $3,000 -       $3,000 
Reach Out and Read $1,500 $1,500 -       $1,500 
Scholarships TEACH $8,250 $8,250 -       $8,250 
Statewide Evaluation $8,259 $8,259 -       $8,259 
Summer Transition to Kindergarten $18,000 $18,000 -       $18,000 

Total Allotment: $187,074 $187,074 $190,405       $190,405 
Total Unallotted: $294,336 $291,005         

  

 



1600 East Ash Street, Suite 1 
Globe, Arizona  85501 
Phone:  928-425-8172 

Fax:  928-425-3129 
www.azftf.gov 

 
 
April 1, 2014 
 
 
 
Steven W. Lynn, Chairman 
First Things First 
4000 N. Central Avenue, Suite 800 
Phoenix, Arizona 85012 
 
Dear Chairman Lynn, 
 
On behalf of the Tohono O’odham Nation Regional Partnership Council, I am writing to request 
modifications to our SFY 2014 and SFY2015 Regional Funding Plans.  The specific changes for 
your consideration are outlined below. 
 
SFY 2014 Revised Strategies: 
On February 21, 2014 the Tohono O’odham Nation Regional Partnership Council approved the 
movement of $227,000 from Expansion, Start-up and/or Capital Expense for Early Care and 
Education to unallotted for SFY14. This strategy was not implemented as the need for expansion 
in the targeted school district was addressed with other resources.  
 
SFY 2015 Revised Strategies: 
On February 21, 2014 the Tohono O’odham Nation Regional Partnership Council approved an 
increase of $227,000 to the Quality First Child Care Scholarship strategy for an additional 40 
Quality First Child Care Scholarships for children attending the Baboquivari Unified School 
District’s Early Education Program in Sells, a Quality First participant.   
 
These changes to the funding plans for both years result in a modest deficit in SFY15 of $10,078. 
This is due to the fact that the original SFY15 regional allocation included an amount that 
reflected 10% of the SFY14 allotted funds, which included the allotment of $227,000 for the 
Expansion strategy. Once these funds move to the unallotted category, there is a decrease in the 
percentage of allotted funds that are a portion of the SFY15 allocation. However, it is anticipated 
that there will be sufficient dollars that remain unspent in SFY14 to address this shortfall. 
 
The Tohono O’odham Nation Regional Partnership Council respectfully requests approval of 
these modifications to our SFY14 and 15 Funding Plans in our continued support of young 
children and families on the Tohono O’odham Nation. 
 
 
Sincerely, 

 
Louis Johnson, Chair 
Tohono O’odham Nation Regional Partnership Council 
 

Chair 
Louis Johnson 
 
Vice Chair 
Mildred Manuel 
 
Members 
Albert Adler 
Ella Begay 
Cheryl Conde 
Joseph Mease 
Janine Prewitt 
Dionne Ramon 
Kymberlii Tenario 
Vacant 
Vacant 
 

 



 

    
Proposed Funding Plan Summary 

    
 

 

 
 

      

   

FY 2014 - Tohono O’odham Nation 
                            

Total Allocation: $1,941,475           
Strategy Original 

Allotment 
Current 

Allotment 
Proposed New 

Allotment 
Awarded Amount Proposed 

Amendment 
Amount 

New Proposed 
Awarded 
Amount 

Recalculated 
Unawarded 

Child Care Health Consultation $22,638 $22,213 - $22,213     ($0) 
Community Awareness $5,000 $5,000 - $5,000     - 
Community Based Professional Development Early Care 
and Education Professionals 

$50,000 $100,000 - $100,000     - 

Community Outreach $5,000 $80,000 - $80,000     - 
Expansion: Increase slots and/or capital expense - $327,000 $100,000       $100,000 
Media $5,000 $5,000 - $5,000     - 
Parent Education Community-Based Training $70,000 $70,000 - $70,000     - 
Parent Outreach and Awareness $292,690 $292,690 - $292,690     - 
Quality First $152,719 - -       - 
Quality First Academy $9,263 $9,263 - $7,696     $1,568 
Quality First Child Care Health Consultation Warmline $425 $425 - $425     - 
Quality First Coaching & Incentives $138,453 $138,453 - $138,453     - 
Quality First Inclusion Warmline $2,060 $2,060 - $2,060     - 
Quality First Mental Health Consultation Warmline $2,119 $2,119 - $2,119     - 
Quality First Scholarships $353,622 $353,622 -       $353,622 
Quality First Warmline Triage $824 $824 - $824     - 
Scholarships TEACH - - -       - 
Statewide Evaluation $30,096 $30,096 - $30,096     - 

Total Allotment: $1,139,909 $1,438,765 $1,211,765 $756,575     $455,190 
Total Unallotted: $502,710 $729,710         

 



 

 

 

 
 

  

Proposed Funding Plan Summary 
    

 

 

      

   

FY 2015 - Tohono O’odham Nation 
                            

Total Allocation: $1,356,581           
Strategy Original 

Allotment 
Current 

Allotment 
Proposed New 

Allotment 
Awarded Amount Proposed 

Amendment 
Amount 

New Proposed 
Awarded 
Amount 

Recalculated 
Unawarded 

Child Care Health Consultation $22,230 $22,230 -       $22,230 
Community Awareness $5,000 $5,000 -       $5,000 
Community Based Professional Development Early Care 
and Education Professionals 

$100,000 $100,000 -       $100,000 

Community Outreach $80,000 $80,000 -       $80,000 
Expansion: Increase slots and/or capital expense $40,000 $40,000 -       $40,000 
Media $5,000 $5,000 -       $5,000 
Parent Education Community-Based Training $70,000 $70,000 -       $70,000 
Parent Outreach and Awareness $292,690 $292,690 -       $292,690 
Quality First - - -       - 
Quality First Academy $8,460 $8,460 -       $8,460 
Quality First Child Care Health Consultation Warmline $423 $423 -       $423 
Quality First Coaching & Incentives $123,152 $123,152 -       $123,152 
Quality First Inclusion Warmline $1,890 $1,890 -       $1,890 
Quality First Mental Health Consultation Warmline $1,944 $1,944 -       $1,944 
Quality First Scholarships $353,622 $353,622 $580,622       $580,622 
Quality First Warmline Triage $684 $684 -       $684 
Scholarships TEACH - - -       - 
Statewide Evaluation $34,564 $34,564 -       $34,564 

Total Allotment: $1,139,659 $1,139,659 $1,366,659       $1,366,659 
Total Unallotted: $216,922 ($10,078)         

 

 



 
 
 
AGENDA ITEM: External Affairs Update  
 

BACKGROUND: The attached report provides information and updates on progress 
related to external affairs..  The report is segmented into several focus 
areas, including:  

• Community Outreach  
• Government Affairs  
• Communications  
• Tribal Affairs (see report under separate cover) 

 
RECOMMENDATION:  For informational purposes only. 
 
 
 

  

 

 

 

 

 

 

 

 

 

 

 



Communications 

Earned Media 

There were 93 media hits since our last report to the Board. Thirteen of these hits are as a result of a 
statewide media pitch by the Community Outreach Team on recruitment of First Things First Regional 
Partnership Council members.  Other highlights include: 

• The beginning of 6- to 8-issue weekly series in the Arizona Silver Belt on articles related to early 
childhood as part of Week of the Young Child. The other newspaper in the region – the Copper 
Country News -  has plans to run the same articles over the course of several months, as space 
permits;  

• A full-page story in the Eastern Arizona Courier about caregivers and communities partnering to 
promote early literacy; and,  

• An in-depth story on Quality First featuring new and veteran child care programs participating in 
the program from the Flagstaff area. 

In addition, there were six columns submitted by Interim CEO Sam Leyvas to the Arizona Republic that 
likely ran in 5-8 Community sections each on topics including: FTF’s role in child abuse prevention; the 
importance of developmental screening; council member recruitment; the prevalence of adverse 
childhood experience in Arizona; the importance of play; and, the role of daily reading in early literacy 
development.  

Social Media 

Public engagement through our social media channels continues to grow. FTF now has more than 
42,000 friends on Facebook, up by more than 10,000 since our last report, and almost 1,100 followers 
on Twitter, up by more than 40 since our last report.  

Tribal Affairs  

See full report under separate cover.  

Community Outreach  

The team of Community Outreach coordinators working across the state to build awareness and raise 
support for the importance of early childhood is already seeing results in its new focused work on 
engaging Arizonans to take action on behalf of young kids.  

The work of engagement is multi-leveled for coordinators. It begins by connecting with and identifying 
likely and interested supporters and then motivating them to take action through tactics such as sharing 
success stories or leading a site tour to show the impact of early childhood programs.  This is followed by 
providing continual training and tools to support the efforts of these Friends, Supporters and 
Champions.    



The following is a brief sample of recent actions by Arizonans at all three-tiers of our engagement 
model:  

• A newly engaged Friend invited the Northeast Maricopa region Outreach Coordinator to share 
information about early childhood and First Things First on her half-hour podcast show. The 
Friend is also sharing our fact sheets with her connections.  
 

• Supporters and Champions in the Yavapai region joined with other members of a new child 
abuse prevention collaboration group to compile 30 tweets and Facebook posts to be shared 
during Child Abuse Prevention month. Many of the messages focus on early childhood.   
 

• After participating in a training to learn core messaging and how to write impactful success 
stories, several Supporters and Champions in the South Pima region immediately penned letters 
to their legislators sharing their support of early childhood.  
 

• In Central Phoenix, two parents who 
connected with the Central Phoenix 
Coordinator during a presentation were 
inspired to volunteer to help host a First 
Things First information table at an 
event that reached hundreds of other 
parents and families.  
 

• The Outreach Coordinator for the 
Tohono O’odham Nation and Pascua 
Yaqui Tribe regions held an Early 
Childhood Every Day training at a local                                                                                                
health clinic. Afterward, the clinic’s lead                                                                                            
pediatrician stated she had “found her 
calling” in First Things First and is considering applying for the regional council.   

• In Central Maricopa, after attending a site tour, a local business woman then participated in 
training and has become a Champion who is especially focused on spreading the word among 
her business contacts and offering referrals and connections to the Central Maricopa 
Coordinator.  

Staff Contacts 

Liz Barker Alvarez 
Sr. Director, Communications  
602.771.5063 

Angela Rabago-Mussi  
Sr. Director, Community Outreach 
602.771.5020 

 

Supporters, including parents who brought their children with 
them to volunteer, share information about First Things First 
with other families at a recent Phoenix-area event.  



 

 
AGENDA ITEM: Tribal Affairs Update  
 
BACKGROUND: The attached table provides information on the activities related to tribal affairs for the months of January 

through March 2014. The first column lists three categories that indicate the overall content areas that 
summarize tribal affairs for this reporting period.  These areas include:   

• Tribal-State Relations 
• Developing Cultural Competency/Tribal Considerations in  

Early Childhood Development   
• Coordination and Collaboration 

 
The second column provides a brief summary of the activities and accomplishments.  

 
RECOMMENDATION:  For informational purposes only. 
 
 

  



  

Project Type Description 

 

 

 

Tribal-State Relations 

 
In December FTF Tribal Affairs sent out official correspondence to the Federally Recognized Arizona Tribes to provide information on 
the options available to them for participation in First Things First. To date, responses have been received from four tribes. (see 
Agenda Item 9).  
 
During this reporting period, the FTF CEO and Tribal Affairs staff met with Salt River Pima-Maricopa Indian Community President 
Diane Enos and Gila River Indian Community Governor Gregory Mendoza regarding the 2014 Needs and Assets Report formulation 
process and the School Readiness Indicator data collection.  Tribal affairs staff also presented to the SRP-MIC Tribal Council and to 
Tohono O’odham Nation Education Director Victoria Hobbs on the same topics. In addition, tribal affairs staff presented to a sub-
committee of the Fort Defiance Indian Health Board on the Navajo Nation as part of the tribal approval process honored by First 
Things First for data collection on tribal lands.   
 

 

Tribal Considerations 
in Early Childhood 
Development  

 
FTF facilitated meetings between some FTF directors in tribal regions and Read On Arizona  – a statewide, public/private partnership 
of agencies, philanthropic organizations, and community stakeholders committed to improving language and literacy outcomes for 
Arizona’s children from birth through age 8. The purpose of the meetings was to describe FTF’s early literacy efforts on tribal lands 
and inform the process for engaging Arizona tribes in Read On Arizona efforts. 
 

 

 

 

 

Coordination and 
Collaboration 

 

 

 
First Things First staff participated in the Arizona K-12 Indian Education Summit. This invitation-only event was designed to support 
tribes and nations in their development of education pipeline strategies, including early childhood and higher education. Each tribe 
was asked to hand-pick a team of stakeholders from their tribe to attend the meeting. The teams selected included several FTF 
volunteers – including Board member Vivian Saunders, Colorado River Indian Tribes Regional Council Vice Chair Jacqueline Flores, 
and CRIT Regional Council Member Amelia Flores – as well as many community stakeholders FTF works with in its early childhood 
systems building efforts. The summit included presentations on newly enacted K-12 education reforms including; College & Career 
Readiness (C&CR), Move on When Reading, Move on When Ready, standardized assessments, and teacher & principal performance 
evaluations. Following the presentations, attendees participated in breakout discussion groups on crucial areas impacting student 
achievement in tribal nations. FTF staff reports and follow-up documents provided indicate that early childhood was identified as an 
important strategy in the areas of education reform, juvenile justice, parent/community involvement and workforce development.  
Tribal Affairs will continue working with Summit organizers to ensure that early childhood remains a part of the conversation when 
developing strategies to help children in tribal communities succeed in K-12 education and beyond. 

 

TRIBAL AFFAIRS STATUS REPORT 
January-March 2014 

1 
  



 

 

Coordination and 
Collaboration 
(continued) 

 
 
In January, Tribal Affairs and Community Outreach hosted an information table at the annual Indian Nations and Tribes Legislative 
Day. Information was shared with dozens of attendees. In addition, staff had the opportunity to visit with several legislative leaders 
including, Rep. Stephanie Mach (D-10) and Rep. Jamescita Peshlakai (D-7). Invitations were extended to the legislators to set up 
tours of FTF-funded early childhood programs in their respective areas.   

The following projects are currently in progress by Tribal Affairs:  
• In the upcoming month, Tribal Affairs is scheduled to meet with the Yavapai Apache Nation Tribal Council regarding First Things First.  
• Tribal Affairs and Evaluation are in the process of formulating a comprehensive FTF tribal data policy. 

 
 

TRIBAL AFFAIRS STATUS REPORT 
January-March 2014 

2 
  



 
 
 
 
AGENDA ITEM: Technical Adjustment to FY14 Regional Funding Plans 
 
BACKGROUND: According to the Guidance adopted by the Board of First Things First in its 

September 2010 meeting, staff has completed technical adjustments to funding 
plans for clerical errors and nomenclature adjustments to allotments and 
contract amounts approved by the CFO/COO.   

 
 
CEO RECOMMENDATION(S):  
 
Interim CEO recommends the approval of technical adjustments to the FY14 regional funding plan as 
presented. 
 
 
 
 
 

 

 

 



DETAIL: 
 
 
Clerical Error Adjustments - 

o None to report at this time. 
 

 
Nomenclature Adjustments -  

o None to report at this time. 
 
 
Award/Allotment Adjustments - 

 
An adjustment was made to the following award in the Navajo Nation region: 
 
o ISA-RC001-14-0685-01 - Arizona Department of Education 

Expansion: Increase slots and/or capital 
The contract was amended to reflect the change in the manner of financing, going from 
reimbursement-based to deliverable-based payments for the remainder of FY14.  No change 
in funding amount. All other terms and conditions remain unchanged. 
 
 

An adjustment was made to the following strategy in the FY14 Pascua Yaqui Regional 
Partnership Council Funding Plan: 
 
o Increase Regional Needs and Assets Strategy by $6,000 (from $0 to $6,000) 

 
Background: In October 2012, technical adjustments were made on a number of items that 
were approved, allotted and awarded in FY12 for work continuing in FY13. One of these 
items was a contract under the Needs and Assets strategy in the Pascua Yaqui region that 
was originally approved for $9,000 in FY12 and included additional deliverables that would 
be implemented over FY12 and FY13.  Only $3,000 was expended in FY12, so the remaining 
$6,000 was allotted in FY13 to the Regional Needs and Assets strategy from carry forward 
funds.  Four of the deliverables set for completion in FY12 and FY13 were not completed 
due to delay on the tribal approval process for data collection.  Upon completion of the final 
deliverables in the contract, a new payment will be made for $6,000 in FY14 from the funds 
that were carried forward into FY14. 
 
An allotment of $6,000 was added to the Regional Needs and Assets Strategy of the FY14 
Pascua Yaqui Tribe Regional Partnership Council Funding Plan.  Subsequently, this will allow 
for final payment on the deliverables in FY14 upon approval of content by the First Things 
First Evaluation Division and Pascua Yaqui Tribe Regional Partnership Council. 



 
 
 
  
AGENDA ITEM:  Quality First Update on Estimated Ratings for Enrolled Providers, Analysis of 

Ratings Progress, Providers on the Wait List, and Age Ranges of Enrolled 
Children 
 

  
BACKGROUND: The attached documents provide an updated report of Quality First enrollment 

data and estimated quality ratings on currently enrolled providers.  Results of 
in-depth analysis of Quality First Rating data shows that from the previous to 
current assessment point, QF providers on average are making significant 
movement in their quality ratings in the right direction.  Almost 53,000 
children birth to 5 years are enrolled in Quality First programs and current data 
shows 36% of providers at 3 – 5 Stars.   
 
All Quality First Ratings are based on three measures: (1) ERS- Environmental 
Rating Scales (ECERS, ITERS, and FCCERS); (2) Classroom Assessment Scoring 
System – CLASS (Domains: Emotional Support, Instructional Support, and 
Classroom Organization); and (3) QF Point Scale that measures Staff 
Qualifications, Administrative Practices, and Curriculum and Child Assessment.  
The table below includes providers whose ratings are now public, as well as 
providers who are in the process of completing one or more of the three 
assessments.  Ratings for providers with an incomplete assessment process are 
considered as preliminary Quality First Ratings.   
 
 

December 2013 March 2014 % Change 
Providers:  884 Providers:  907 +7.5% 
Children:    46,728 Children:    52,736 +12.9% 
Waitlist:  342 Waitlist:  326 -4.7% 
Ratings*: Ratings:  

1 Star:     22  1 Star:     15  -46.7% 
2 Star:   578 2 Star:   562 -2.8% 
3 Star:   190 3 Star:   217 +12.4% 
4 Star:     74 4 Star:     89 +20.3% 
5 Star:     19 5 Star:     24 +33.3% 

 
 

  
RECOMMENDATION: The interim CEO presents this update for information only. 



      April 
 2014 

 
First Things First (FTF) continues to analyze data on Quality First (QF) enrolled providers.  This latest progress update reflects data pulled from 
the QF data system on 907 actively enrolled providers (860 enrolled QF full participants; 47 Rating Only participants).  The table below shows 
star ratings based on each of the provider’s latest approved assessments at the time of this analysis (March 2014). If a provider had a completed 
QF Point Scale score, then their rating is inclusive of all QF assessments.  For those providers whose QF Point Scale score is pending, the rating is 
reflective of their Environmental Rating Scale (ERS) and Classroom Assessment Scoring System (CLASS) score combination, but does not include 
the QF Point Scale.   
 
The 860 currently enrolled QF full participants include Cohort 1 (N = 570, active providers enrolled in 2009 – 2012) and Cohort 2 (N = 290, active 
providers enrolled since 2012) providers.  For some of these 860 providers, depending on their cohort, their latest assessment could be their 
first, second, third or fourth assessment point.  
 

Number of Providers by Enrollment Status 
Current Estimated Star Rating 

1 2 3 4 5 
Total Enrolled Providers = 907 15 562 217 89 24 
QF Full Participants(N = 860; Cohort 1 = 570; Cohort 2 = 290) 15 562 192 71 20 

Cohort 1 (Providers with 1 assessment) = 3 0 2 1 0 0 
Cohort 1 (Providers with 2 assessments) = 63 0 26 29 6 2 

Cohort 1 (providers with 3 assessments) = 320 4 216 60 33 7 
Cohort 1 (providers with 4 assessments) = 184 2 143 30 7 2 

Cohort 2 (Providers with 1 assessment)= 165 9 102 37 12 5 
Cohort 2 (Providers with 2 assessments)= 125 0 73 35 13 4 

Rating Only Participants (N = 47) 0 0 25 18 4 
 
 
Gain Score Analysis based on QF Providers’ latest star rating and assessment points: 
 
The analysis below includes 692 out of the 860 currently enrolled QF full participants. The gain score analysis compares their current rating 
based on their latest assessment to their previous rating/assessment point. As previously discussed, depending on their cohort, for some this is a 
comparison of their 3rd assessment to 4th assessment, whereas for others it is their 1st vs. 2nd assessment, or 2nd vs. 3rd asssessment (average time 
between each assessment point is 12 to 18 months based on of Quality Improvement Plan implementation after each assessment).  
 

 



 
The preliminary analysis of data from these 692 providers, comparing their current estimated quality rating scores to their previous  quality 
rating scores, using 2- tailed paired t-test, showed that the overall mean of provider estimated quality rating showed a significant increase from 
a mean of 1.94 to 2.45; t(691) = 17.26, p =.000. In other words, results show that from the previous to their current assessment point, QF 
providers on average are making significant movement in their quality ratings in the right direction.   
 

QF Providers with a 2 Star Rating: Breakdown by ERS Score Range, and CLASS Scores Impacting 3 Star Rating  
The following tables show the breakdown of 562 providers who are currently at a preliminary 2 Star Rating and their current ERS and CLASS 
scores.  Providers must score a 3.0 or higher on the ERS, and then score above the cut-off in each of the three domains of the CLASS to be 
eligible for using the QF Point Scale and receiving a 3 – 5 Star Rating. 
 
Of the 562 providers with a preliminary 2 Star Rating, 289 (51%) have an ERS score of 3.0 or higher that qualifies them for the CLASS assessment 
and a potential 3 Star or higher Star Rating.  It’s also important to note the number of providers with scores just below the 3.0 cut-off. 
 

ERS Scores for 2 Star Providers 
Total Providers with 2 Stars as of March 2014 562 

 Providers without an ERS score 4 
Range 2 to 2.25 40 
Range 2.26 to 2.5 60 
Range 2.51 to 2.75 87 
Range 2.76 to 2.85 31 
Range 2.86 to 2.9 23 
Range 2.91 to 2.99 28 
   
Range 3 to 3.25 81 
Range 3.26 to 3.5 62 
Range 3.51 to 3.75 45 
Range 3.76 to 4.00 40 
Range 4.01 to 4.25 32 
Range 4.26 to 4.50 12 
Range 4.51 to 4.75 4 
Range 4.76 to 5.00 7 
Range 5.01 to 5.25 3 
Range 5.26 to 5.50 3 

 



 
Further analysis of CLASS scores for those 289 providers who met the ERS cutoff score for a 3 star rating or higher showed that only 20 providers 
met or exceeded cut-off scores in all the three domains of CLASS to continue with the QF Point Scale and having a potential to receive a 3 Star or 
higher rating. An additional 11 providers have either pending CLASS assessments or were exempted from needing a CLASS assessment.  Out of 
the remaining 258 providers, 228 providers met the cut-off scores in the Emotional Support and Classroom Organization domains, but did not 
meet the required score in the Instructional Support domain. Note that all 30 providers that did not meet scores in Emotional Support and 
Classroom Organization also did not meet the score for Instructional Support. These findings show a significant number of QF providers (289 of 
860 enrolled providers or 34%) are not reaching the 3 Star Rating level because of the challenges of meeting the desired score in the 
Instructional Support domain.  
 

CLASS Scores for Providers with ERS Score of 3.0 or Higher (Potential 3-5 Star Rating) 
 
Providers with an ERS Score above 3.0 289  
Meets CLASS Requirements in 3 Domains 20  
Pending CLASS Score/Exempted 11  
CLASS Domain Breakdown (causing  a drop to 2 Star)    

Emotional Support 1 Additionally, Instructional Support score didn’t meet the 3 star requirement 
Classroom Organization 29 Additionally, Instructional Support score didn’t meet the 3 star requirement 

Instructional Support 228  
Range 1.00 to 1.25 42  
Range 1.26 to 1.50 75  
Range 1.51 to 1.75 73  
Range 1.76 to 2.00 38  

 
 
The QF model is based on research showing the importance of the adult/child relationship (as measured by the CLASS assessment) and the value 
of instructional support strategies used by adults to strengthen this relationship.  FTF and the QF coaching grantee continue to focus on building 
the knowledge and skills of QF coaches in the area of instructional support.  The QF Academy will also include education in this area for all 
professionals that provide technical assistance and quality improvement supports for early childhood providers.  FTF will continue to study the 
QF trend data to monitor progress in this area.

 



     
 

 

 

Quality First Preliminary Star Level for Enrolled 
Providers by Regional Partnership Council 

 

 

     

 

Regional Partnership Council 1 Star 2 Star 3 Star 4 Star 5 Star Total 
Central Maricopa  23 12 9 4 48 

Central Phoenix  49 19 6 1 75 

Central Pima 1 50 21 7 3 82 

Cochise 3 21 7 5 1 37 
Coconino  14 5 2  21 

Cocopah Tribe       
Colorado River Indian Tribes       
Gila  5 2  1 8 

Gila River Indian Community       
Graham/Greenlee 1 6 2   9 

La Paz/Mohave  12 5 2 1 20 

Navajo Nation  3 1 1  5 

Navajo/Apache       
North Phoenix 1 59 23 3 1 87 
North Pima  19 5 4 3 31 

Northeast Maricopa  14 7 2  23 

Northwest Maricopa 1 39 20 13 4 77 
Pascua Yaqui Tribe       
Pima South  42 21 8 1 72 

Pinal  27 9   36 

San Carlos Apache  7    7 

Santa Cruz  5 2   7 

South Phoenix 5 58 11 7 2 83 

Southeast Maricopa  40 12 8 2 62 

Southwest Maricopa 1 13 7 2  23 

Tohono O’odham Nation  4 2   6 

Unknown RPC       
White Mountain Apache Tribe       
Yavapai 1 25 4 3  33 

Yuma 1 16 17 6  40 

Total 15 562 217 89 24 907 
 

  

Note: Regional partner councils' provider ratings are suppressed for confidentiality reasons, as the total providers enrolled within this 
regional area is less than 5. 

 

 

 



 

 

 

Quality First Eligible Applicant and Enrolled 
Participant Data Report 

 

 

 
Regional Partnership Council Wait List Full 

Participation 
Rating Only Infants* Toddlers* 2 Yr Olds* 3Yr Olds* 4 Yr Olds* 5 Yr Olds* Total 

Enrollment  
0 - 5* 

 

Central Maricopa 44 39 9 307 454 659 822 1271 280 3897 

 Center 44 36 9 306 444 650 813 1264 278 3856 

 Home  3  1 10 9 9 7 2 41 

Central Phoenix 11 75  273 455 605 946 1304 274 4124 

 Center 11 72  271 450 604 943 1294 272 4101 

 Home  3  2 5 1 3 10 2 23 

Central Pima 67 75 7 258 477 667 794 915 318 3748 

 Center 50 54 7 232 446 636 775 892 314 3607 

 Home 17 21  26 31 31 19 23 4 141 

Cochise 1 37  54 100 125 263 314 102 1097 

 Center 1 22  48 83 98 236 301 95 991 

 Home  15  6 17 27 27 13 7 106 

Coconino 9 21  43 95 94 147 168 47 613 

 Center 8 17  38 90 82 139 165 44 570 

 Home 1 4  5 5 12 8 3 3 43 

Cocopah Tribe 1  1    4 9 7 21 

 Center 1  1    4 9 7 21 

 Home           
Colorado River Indian Tribes  2  5 5 5 56 133  222 

 Center  2  5 5 5 56 133  222 

 Home           
East Maricopa           

 Center           

 Home           
Gila  8  7 20 17 70 116 18 278 

 Center  5  4 20 11 68 112 13 256 

 Home  3  3  6 2 4 5 22 

Gila River Indian Community  2  10 10 19 39 32  119 

 Center  2  10 10 19 39 32  119 

 Home           
Graham/Greenlee 1 9  7 14 27 98 149 11 341 

 Center 1 6  5 10 25 96 147 10 327 

 Home  3  2 4 2 2 2 1 14 

Hualapai Tribe           

 



 

 

 

Quality First Eligible Applicant and Enrolled 
Participant Data Report 

 

 

 
Regional Partnership Council Wait List Full 

Participation 
Rating Only Infants* Toddlers* 2 Yr Olds* 3Yr Olds* 4 Yr Olds* 5 Yr Olds* Total 

Enrollment  
0 - 5* 

 

 Center           

 Home           
La Paz/Mohave 8 20  26 60 128 246 392 138 1210 

 Center 8 19  26 57 126 245 389 138 1198 

 Home  1   3 2 1 3  12 

Navajo Nation  5  8 8 4 97 74 44 259 

 Center  5  8 8 4 97 74 44 259 

 Home           
Navajo/Apache 4 4  1 15 33 33 31 6 119 

 Center 3 3   13 31 32 28 5 109 

 Home 1 1  1 2 2 1 3 1 10 

North Phoenix 7 87  518 820 1237 1476 1878 622 6727 

 Center 7 81  511 815 1226 1462 1869 622 6681 

 Home  6  7 5 11 14 9  46 

North Pima 8 31  180 259 426 548 563 225 2271 

 Center 2 27  174 252 420 543 560 223 2242 

 Home 6 4  6 7 6 5 3 2 29 

Northeast Maricopa 19 20 3 142 248 359 435 456 68 1725 

 Center 19 20 3 142 248 359 435 456 68 1725 

 Home           
Northwest Maricopa 25 63 14 371 633 901 1248 1822 589 6264 

 Center 25 57 14 365 625 893 1237 1816 586 6222 

 Home  6  6 8 8 11 6 3 42 

Pascua Yaqui Tribe  2  1 2  3 3  9 

 Center           

 Home  2  1 2  3 3  9 

Phoenix North           

 Center           

 Home           
Phoenix South           

 Center           

 Home           
Pima North           

 Center           

 



 

 

 

Quality First Eligible Applicant and Enrolled 
Participant Data Report 

 

 

 
Regional Partnership Council Wait List Full 

Participation 
Rating Only Infants* Toddlers* 2 Yr Olds* 3Yr Olds* 4 Yr Olds* 5 Yr Olds* Total 

Enrollment  
0 - 5* 

 

 Home           
Pima South 1 73  121 230 374 736 988 293 3354 

 Center 1 34  97 176 315 683 955 280 3116 

 Home  39  24 54 59 53 33 13 238 

Pinal 2 38  78 144 208 460 700 314 2083 

 Center 1 33  77 139 198 451 690 309 2040 

 Home 1 5  1 5 10 9 10 5 43 

Salt River Pima-Maricopa Indian 
Community 

          

 Center           

 Home           
San Carlos Apache  7  11 11 9 75 178  288 

 Center  6  9 11 9 75 177  285 

 Home  1  2    1  3 

Santa Cruz 14 7  1 4 3 30 54  92 

 Center 4 3     23 48  71 

 Home 10 4  1 4 3 7 6  21 

South Phoenix 1 82  224 327 518 918 1771 307 4327 

 Center  57  200 281 472 877 1739 299 4126 

 Home 1 25  24 46 46 41 32 8 201 

Southeast Maricopa 68 53 9 293 480 653 902 1278 204 3895 

 Center 66 44 9 284 469 638 875 1231 194 3771 

 Home 2 9  9 11 15 27 47 10 124 

Southwest Maricopa 19 23  97 205 299 396 706 240 2149 

 Center 15 20  95 199 296 395 702 237 2128 

 Home 4 3  2 6 3 1 4 3 21 

Tohono O’odham Nation  6  2 8 14 71 159 11 296 

 Center  6  2 8 14 71 159 11 296 

 Home           
White Mountain Apache Tribe 2 2  13 23 15 18 197  280 

 Center 2 2  13 23 15 18 197  280 

 Home           
Yavapai 2 33  66 152 192 329 441 115 1356 

 Center 2 30  63 144 184 322 433 114 1321 

 Home  3  3 8 8 7 8 1 35 

 



 

 

 

Quality First Eligible Applicant and Enrolled 
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Regional Partnership Council Wait List Full 

Participation 
Rating Only Infants* Toddlers* 2 Yr Olds* 3Yr Olds* 4 Yr Olds* 5 Yr Olds* Total 

Enrollment  
0 - 5* 

 

Yuma 12 36 4 62 105 140 272 547 137 1572 

 Center 1 17 4 47 81 111 246 542 130 1453 

 Home 11 19  15 24 29 26 5 7 119 

Statewide Total 326 860 47 3179 5364 7731 11532 16649 4370 52736 
 

  

*Enrollment data is self reported by Child Care provider. 
 

 

  

 
 

 



 
 
 
  
AGENDA ITEM:  Statewide and Signature Strategies Report 

 
 

  
BACKGROUND: The Statewide and Signature Strategies Report provides updated financial 

information on FY 2014 expenditures processed as of March 18, 2014 and 
program performance information through FY 2014 Quarter 2 for strategies 
funded through statewide program funds, and other signature strategies and 
programs developed or substantially supported by First Things First.  
 
 

  
RECOMMENDATION:
  

The interim CEO recommends approval of this report. 

 



     
 

 

   
  

Statewide and Signature Strategies Report 
April 2014 

 

     

 
Strategy Funding 

Source 
FY 2014 
Allotted 
Amount 

FY 2014 
Awarded 
Amount 

FY 2014 
Expended 
Amount 

FY 2014 
Contracted 

Service # 

FY 2014 Actual 
Service # 

Comments 

 

Quality First Pre-
K Scholarships 

FTF Regions $8,891,471 $8,771,130 $6,578,348 Total FTF-funded 
pre-K slots: 1,290 

Total FTF-funded 
pre-K slots: 1,260 

Pre-Kindergarten Scholarships help low-income families 
access high-quality center and classroom-based 
programs for their children during the two years prior to 
kindergarten entry.  These scholarships are available to 
public school and community-based early care and 
education providers and this strategy includes 
mentoring to facilitate systemic partnerships between 
public schools and community-based providers. The 
grantee receives a deliverable-based payment for this 
strategy. 

Quality First Pre-
K Mentoring 

FTF Regions $552,981 $552,981 $414,735 public community 
partner pre-K sites: 
67 

public community 
partner pre-K sites: 
60 

The Quality First Pre-K Mentoring strategy provides 
technical assistance and supports to preschool programs 
in school districts and the local community in order to 
improve kindergarten transition plans and practices and 
coordination and collaboration for sharing access to 
professional development and other resources to 
ensure a smooth transition for preschool-aged children 
entering kindergarten. 

private community 
partner pre-K sites: 
45 

private community 
partner pre-K sites: 
20 

Quality First 
Coaching & 
Incentives 

FTF Regions $13,634,510 $13,634,510 $10,225,881 Centers: 726 Centers: 659 Quality First is a comprehensive initiative that provides 
support, funding and education to qualified centers and 
homes to improve the quality of early care and 
education for children younger than five years.  The 
Quality First model includes assessment, coaching, 
T.E.A.C.H., Child Care Health Consultation and financial 
incentives for quality improvement. 

Homes: 238 Homes: 187 

Rating Only: 7 Rating Only: 47 

Total $13,634,510 $13,634,510 $10,225,881 All Programs: 971 All Programs: 893 

Scholarships 
TEACH 

FTF State $2,974,780 $2,974,780 $646,628 participating 
scholars: 640 

participating 
scholars: 592 

T.E.A.C.H. ARIZONA is a comprehensive scholarship 
program that provides early care and education 
professionals with access to college coursework leading 
to a degree or certificate in early childhood education. 
T.E.A.C.H. provides financial support for books, tuition, 
travel stipends and time off from work to attend class 
and complete assignments, and a financial bonus upon 
completion of college coursework. 
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Strategy Funding 

Source 
FY 2014 
Allotted 
Amount 

FY 2014 
Awarded 
Amount 

FY 2014 
Expended 
Amount 

FY 2014 
Contracted 

Service # 

FY 2014 Actual 
Service # 

Comments 

 

FTF Regions $952,100 $952,100 $194,460 participating 
scholars: 265 

participating 
scholars: 154 

These numbers reflect additional regional funds allotted 
for additional T.E.A.C.H. scholarships. 

Total $3,926,880 $3,926,880 $841,087 participating 
scholars: 905 

participating 
scholars: 741 

FTF Professional 
REWARD$ 

FTF Regions $1,876,750 $1,869,950 $1,396,950 incentive awards 
distributed: 1,752 

incentive awards 
distributed: 813 

FTF Professional REWARD$ helps retain good teachers 
to promote continuity of teachers and caregivers 
working with young children.  REWARD$ offers financial 
awards to early childhood teachers based on 
educational achievement, wages earned and hours 
worked per week and requires a commitment from 
participants to remain in their current employment. 
There are eight tier levels with corresponding awards 
that range from $200 to $2000 dollars.  The current 
incentive award distribution reflects awards made for 
the first round.  The second round of awards will be 
reflected on the next update of this report. 

Quality First 
Scholarships 

FTF Regions $45,175,215 $44,821,593 $33,538,212 scholarship slots for 
children 0-5 years: 
7,007 

scholarship slots for 
children 0-5 years: 
6,387 

Quality First Scholarships help low-income families who 
are working, looking for work or improving their work 
skills through training or education afford high quality 
learning programs for their young children. These 
scholarships are available to early care and education 
providers enrolled in Quality First (or on the waiting list) 
and support providers in maintaining a quality program.  
The grantee receives a deliverable-based payment for 
this strategy. 

Parent Kits - 
statewide 

FTF State $1,599,303 $1,949,303 $1,239,409 kits distributed: 
65,000 

kits distributed: 
34,986 

Arizona Parent Kits are given statewide to all families 
with newborns as they leave the birthing hospital or 
center. The kits include an 80-page Arizona Parents 
Guide, six DVDs on early childhood development and 
health topics and a new book for parents to read with 
their baby. 
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Strategy Funding 

Source 
FY 2014 
Allotted 
Amount 

FY 2014 
Awarded 
Amount 

FY 2014 
Expended 
Amount 

FY 2014 
Contracted 

Service # 

FY 2014 Actual 
Service # 

Comments 

 

Birth to Five 
Helpline 

FTF State $100,000 $100,000 $57,944 Not determined for 
FY 2014 

calls received: 651 The Birth to Five Helpline free service using a toll-free 
number (1-877-705-KIDS) with experts to answer any 
family’s questions or address concerns on early 
childhood development for infants, toddlers and 
preschoolers.  Questions can also be submitted online at 
www.swhd.org/get-help/birth-to-five-helpline. 

Child Care 
Health 
Consultation 

FTF Regions $2,767,524 $2,601,576 $1,151,368  QF Tier 2 Centers: 
23 
QF Tier 2 Home: 13 
QF Tier 3 Centers: 
252 
QF Tier 3 Home: 62 
Non-QF Tier 2 
Centers: 1 Non-QF 
Tier 3 Centers: 16 
Non-QF Tier 3 
Home: 22 

Child Care Health Consultants are nurses and child 
health experts who work with early care and education 
settings to provide teachers and staff with information 
and guidance to assure the health and safety of children 
in the program. This strategy provides onsite, email and 
phone consultation, staff training and referrals to 
community health resources. This strategy is delivered 
in a tier model: tier 1 is telephone technical assistance 
available to all programs; tier 2 is on-site expert mode; 
and tier 3 is on-site comprehensive services. 

Total    Quality First 
Centers: 740 
Quality First Homes: 
286 

Centers: 292 
Homes: 97 
(All other programs 
have access to Tier 
1 technical 
assistance by 
phone) 

Mental Health 
Consultation 

FTF Regions $4,589,750 $4,581,750 $2,464,792 Centers: 212 
Homes: 49 

Centers: 290 
Homes: 13 

Early childhood mental health consultation (MHC) is an 
evidence-based strategy proven to support the social 
and emotional development of all children in early care 
and education settings. MHC supports program staff so 
they are able to respond to children with behavioral 
challenges in the classroom and enhance all of the 
relationships in the program.  
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Strategy Funding 

Source 
FY 2014 
Allotted 
Amount 

FY 2014 
Awarded 
Amount 

FY 2014 
Expended 
Amount 

FY 2014 
Contracted 

Service # 

FY 2014 Actual 
Service # 

Comments 

 

Oral Health 
Network 

FTF State $150,000 $150,000 $62,058 N/A. Project reports 
and deliverables are 
received per terms 
of the contract. 

 The Oral Health Network is being developed as a 
website that is an online resource for families with 
young children needing further oral health follow-up 
and treatment.  Oral health professionals who make 
their services available for young children from low-
income families will be listed in a family-friendly 
searchable database on the website.  Launch of the 
website is anticipated in July 2014. 

Capacity 
Building 

FTF State $300,000 $300,000 $56,030 N/A. Project reports 
and deliverables are 
received per terms 
of the contract. 

 The Capacity Building strategy provides targeted 
capacity building services and technical assistance to 
early childhood providers throughout the state in order 
to: increase their understanding of the FTF mission and 
goals, contractual requirements, and local governance 
structure.  Participants will also identify and increase the 
capacities necessary for successful partnership with FTF 
and/or other major funders with the goal to increase 
the number and effectiveness of organizations and 
service providers within the early childhood system. 

Communities of 
Practice 

FTF State $122,927 $122,927 $24,701 N/A. Project reports 
and deliverables are 
received per terms 
of the contract. 

 The Communities of Practice strategy is funded to 
improve coordination among FTF grantees, across 
disciplines and geographical areas.  The project began 
with a needs assessment among FTF grantees in 2013 
and is now in the implementation phase which includes 
development and launch of a web portal that will 
support community of practice formation, 
communications, education, and sharing of best 
practices.  The implementation strategy includes a series 
of meetings in major population centers and targeted 
outreach to regions to support grantees implementing 
specific FTF strategies. 

 

 
 

 



 

 

AGENDA ITEM: 
Future Allocations, Fund Balance, and Sustainability 
 
CEO RECOMMENDATION: 
Accept and discuss the report of the Finance Committee, with possible action at the June 2014 meeting 
of the Board. 
 
BACKGROUND: 
At the December 2013 meeting, the Board instructed the Finance Committee to “… conduct a 
comprehensive analysis of the Board’s long term Allocation strategy.  In order to include board 
guidance in Regional Council planning for the next three-year funding plan cycle (FY16-FY18), 
recommendations for the Board’s consideration are due by the April 2014 meeting.” 
 
The Finance Committee met in January and March, 2014 to discuss and form recommendations.  To 
expand the discussion and ensure a diverse set of views on the matter, the Chair of the Finance 
Committee invited additional participants to both meetings to participate in the conversations.  These 
additional participants represented both regional partnership council and Board members.  Including: 
Standing Committee 
• Nadine Mathis Basha, Board Member, Finance Committee Chair  
• Cecil Patterson, Board Member 
• Judy Brengi, Northwest Maricopa Regional Council Member 
• Dale Enos, Gila River Indian Community Regional Council Member 
• Bryant Powell, Pinal Regional Council Member 
• Stephen Pawlowski, At Large Member 
• Barbara Kaye Miller, At Large Member 
• DeWet DuPlooy, At Large Member 
• Paul Velaski, At Large Member 

 
Special Guests 
• Janice Decker, Board Member, Program Committee Chair  
• Rev. Shawn Buckhanan, Cochise Regional Council Member 
• Tony Bruno, South Pima Regional Council Member 
• Dr. Michael Reed, Cocopah Regional Council Member 
• David Schwake, Southwest Maricopa Regional Council Member 
 
 



Over the course of these two meetings, the Finance Committee: 
 
• Reviewed how allocations are set, 
• Discussed the variables involved in the allocation process, 
• Examined how future allocations would support current spending budgets, 
• Looked at how regional fund balance is related to and impacts spending, 
• Reviewed how fund balance can be used to support a targeted spending level, 
• Developed recommendations for the Board on future program spending budgets and when 

regional fund balance should be used. 
 
EXECUTIVE SUMMARY: 
Two formal recommendations were made by the Finance Committee.   
1) Beginning in FY16, the start of a new three year Funding Plan Cycle, allocate $126.6 million in 

revenues to support Program spending and keep this amount constant for successive years. 
2) In FY16, total financing available to support regional allotments should equal the targeted $126.6 

million level, therefore, allocations should be adjusted so that each region’s projected fund balance 
is part of that allotment level as opposed to being in addition to.   

 
In forming these recommendations the Finance Committee observed that current regional allotment 
levels could not be sustained beyond the next three year Funding Plan cycle.  As such, reductions in 
regional allotments are not a question of if, but simply when.  The Committee spent much of its time 
examining this question of “when” and looking at how regions are impacted by the different timing 
options.  Once these were explored and answered, the Committee focused on “what” level of 
allocation could reasonably be expected to be sustained over a long period of time.   
 
DETAIL: 
FTF statute requires the Board to set a budget each year to support programmatic spending.  As part of 
this budget setting process, the Board identifies the amount of funds to be expensed each year.  
Statute further specifies that of the funds made available for Program spending, 10% are to be used to 
support Board directed state-wide initiatives under a Statewide Funding Plan.  The remaining 90% is to 
be allocated to regions.  The regional allocation is then further delineated in statute with 75% 
distributed to regions based on a formula that relies on proportions of child populations and the 
remaining 25% distributed among regions based on the Board’s discretion.  At the December 2013 
meeting of the Board, the Board received guidance from the Discretionary Ad Hoc Committee that its 
current practice of formula distribution of Discretionary dollars be continued. 
 
The distribution of revenues for annual budgeting and spending is called the allocation process.  
Attached is a file named “FY14 Allocation”.  This document will be used to explain the detail of the 
allocation process. 
 
Once funds are allocated to regions, any unspent funds stay with the region and are available for 
expenditure in future years.  Currently, the regional fund balance totals $94 million.  Attached is a W 
file named “Carry Forward Previously Presented”.  This file is a merge of two different agenda items 



which have previously been presented to the Board and speak to the growth of FTF’s carry forward 
balance.  This material is provided as background and reference. 
 
The attached data table named “Allocation Rev History” provides detail about the growth in fund 
balance within regions, its relation to revenues, and current spending projections.  A number of 
interesting pieces of data are made clear in this view of data.  Including:  
• The Board has consistently allocated the previous year’s revenue and also added to that from the 

organizational fund balance.   Since FY11 the amount of additional revenue (above and beyond the 
prior year’s collection) made available for program spending has been about $15 million a year. 

• When looking at FY15 funding plans (last year of the current three year funding plan cycle), regions 
have committed $44.5 million more in spending than that which was allocated as a base level of 
funding.  This additional spending (programing) is being supported entirely from regional carry 
forward.  

o It is also worth noting that $15 million of the “base” amount is carry forward dollars as well. 
• If programmatic spending continues as planned in FY15, it is fair to assume (on average) the 

regional fund balance will be eliminated by the end of FY16.  
o One region will be in the position of having eliminated its fund balance by the end of FY15. 

• By statute, the Statewide Funding plan cannot carry forward funds. This is the only programmatic 
budget that has not grown beyond the base allocation.  

 
The key take away from the data is that approximately $44.5 million in FY15 allotments are supported 
by regional fund balance and for almost all regions this balance would be fully expended in 3 years or 
less.  Meaning the sum of $44.5 million will have to be cut by regions within three years, with some 
regions having to go through this process immediately.   
 
The Committee explored how the use of the organizational fund balance might impact the 
sustainability of the current regional allotment levels.  Specifically, it was discussed how uncommitted 
organizational fund balances could be used to sustain current allotments.  Currently, organizational 
fund balance stands about $181 million.  If the current allocation and spending pattern is maintained, 
this figure falls to $150 million by end of FY16.  It is then in FY17 when (if spending is maintained at 
current levels and revenues remain constant) major annual commitments of fund balance will be 
needed to sustain programming (since on average regional fund balance will be gone). Meaning on 
average $60 million a year (the current $15 million plus the region’s $45 million) will need to be pulled 
from the organizational fund balance of $150 million.  Therefore, by end of FY18, organizational fund 
balance will have essentially dropped to the minimum amount the Board has historically been looking 
to keep available for “emergencies”.   
 
It was also recognized that once both regional and organizational fund balance was eliminated, 
regional allotments would need to be reduced not only by the $44.5 million, but an additional $15 
million plus whatever drop in collections may occur.  Thus, considering the enhanced magnitude of 
cuts required ($15 million plus) and the very few number of years gained in higher spending levels, the 
Finance Committee decided sustaining current regional allotment levels was  unadvisable.  
 



With this understanding and the data showing regions having to reduce allotment levels in the near 
future, the Committee looked to determine if there were alternatives to regional reductions occurring 
at varying points of time. 
 
“When” should regional allotment reductions occur?  
Under current practice, when determining where to set the annual budget, the Board takes into 
consideration annual revenue, overall fund balance (which includes regional carry forward) and 
spending patterns.  It has been the practice of FTF to have regional councils set three year strategic 
plans utilizing the first year allocation as the base for future years unless different policy direction is 
given to the regional councils.  In addition, regions have been directed by the Board to assume 
revenues (for out-year planning purposes) to be their annual allocation of new revenues plus carry 
forward balances (defined as unallotted funds from the previous year), and for FY15, the Board added 
to this 10% of the Region’s previous year’s allotment total.  In making allotments against its revenues, 
Councils have been directed to: 
• Maintain balanced budgets, be aware that the budgeting of carry forward balances creates the 

future funding cliff (described above) 
• To endeavor to allot such that carry forward balances are not grown (because of the funding cliff) 
• Spend down carry forward balances (when they exist) in a way that balances the programmatic 

desire/need to have the money used and benefiting communities, with having to eliminate that 
spending when balances are exhausted. 

 
It must be recognized that there is some inherent tension between these “goals”.  This is particularly 
the case as fund balances grow, which was Regions’ reality.  The growth in regional fund balance 
occurred early in FTF’s history, and was a result of a variety of factors (as outlined in the reference 
document “Carry Forward Previously Presented”).  Regardless, the reality is today relatively large carry 
forward balances exist for all regions (as seen in the attachment “Allocation Rev History”).  As such, in 
any given year, annual allotments can and do exceed the amount identified by the Board as the 
revenue it has to support early childhood programming within the state.  As noted previously, this 
elevated level of investment will continue until regional carry forward balances are expended.  Almost 
every region will reach this point sometime within the next three years based on its particular 
allotment and spending pattern.   
 
The alternative to this current practice, explored by the Finance Committee, is having the total amount 
available for regional allotments equaling the annual allocation of dollars identified and made available 
by the Board for Program spending.  Under this frame, the regional fund balances would be used as a 
portion of the base budget rather than an additional amount above the base budget.   While this could 
be an on-going practice, the Finance Committee considered it a onetime strategy that would have the 
effect of simultaneously aligning budgets across all regions to a specific level, and resetting carry 
forward balances. 
 
To execute this onetime policy strategy, the total allocation for each regional council would still equal 
the targeted amount determined by the traditional allocation methodology – and determined by the 
Programmatic funding level.  In FY16 however, the actual amount of revenue distributed through the 



“funding waterfall” would be less than the targeted amount.  The difference between the actual and 
targeted amount would be made up from each region’s fund balance.  In other words, regional carry 
forward dollars would be used to fund a share of the targeted allocation.  Utilizing this policy strategy 
helps to ensure that funding available for each region will be very stable over time (with population 
and/or regional boundary changes being the only real drivers for change). Regions would likely 
experience carry forward balances again, however totals would likely be significantly lower and much 
more easily managed. 

 
The Finance Committee discussed the following two options and observed a variety of implications 
for each: 
 
OPTION 1) -- Continue with current policy and set the annual budget based on revenue coming in and 
have regional councils spend down carry forward balances at their “own” pace.   Based on current 
expenditure budgets, regional councils will spend down their carry forward at varying times across the 
next three year funding plan cycle.  As regional councils fully expend carry forward balances, Funding 
Plans will need to be adjusted down due to reduced revenue available.   
 
In its purest form this is a “status-quo” policy recommendation.  As such, from an implementation 
perspective this option is a relatively simple process.  However, it means that regional councils would 
exhaust fund balances at different times over the next Funding Plan cycle.  This inconsistency in spend 
down and the resulting “reset” of regional spending levels, would create significant contracting 
challenges. Specifically, contracts with multi-year options might need to be terminated early and 
scopes of work could change enough to require them to be re-bid.  Both of which, depending on the 
contract, could impact regions not even making the spending adjustment.  To mitigate these 
challenges, regional councils with fund balances going into FY16 could be required to take their fund 
balance and budget it evenly over the three year funding plan cycle.  While this would create contract 
stability, it would result in some regional councils having to make relatively large cuts “now”, and then 
repeat the process at the end of the cycle in order to get to this balanced number.  And conversely, it 
will cause a few regional councils to actually ramp up spending over current spending levels in order to 
ensure the regional carry forward is spent in three years; requiring them to only make cuts once, but 
having those cuts in FY18 be deeper than originally considered.  Finally, regardless of how this option 
might be nuanced, to ensure fund balance is exhausted at the end of the three year cycle, assumptions 
about underspending will need to be made in projecting out year revenues which will actually cause all 
spending to be ramped up to some degree, to only then be cut three years later.   
 
OPTION 2) -- Set the annual budget for FY16 at a level spending that can be sustained for a long period 
of time, beyond the three year funding cycle.  Regional councils would align spending to this level.  It is 
assumed this will be a reduction as the annual budget would be less than the FY15 budget. 
 
Under this option, FY16 would be the year in which significant contract adjustments are made as well 
with all regions simultaneously resetting their spending level.  FY16 being the start of a new Funding 
Plan cycle means the changes in spending would naturally align when new contracts would be 



established.  The total allocation for each regional council would equal the targeted amount 
determined by the traditional allocation methodology. However, in FY16 the carry forward dollars 
bucket will fund a share of that total.  Additionally, the a more sustainable allotment level for each 
region is established immediately and thus available and known for all interested parties as FTF moves 
forward in its programmatic work.  The Committee noted this option will likely require more staff 
support for regional councils as they gain an understanding of the mechanics associated with this 
option.  Specifically, it was observed that because this option relies on regional fund balance, and 
causes it to be spent down differently than currently planned, there could be the perception by regions 
that their carry forward balances are being lost.   As such, the Finance Committee felt it was important 
to assess how individual fund balances would be impacted and so the following information was 
considered. 
 
Under this option fund balance becomes a component of a multi-layered budgeting approach and 
impacts regional fund balances directly (since regional fund balances would be used as a portion of the 
base expenditure budget rather than an additional amount above the base budget).  At an 
organizational level, the impact on fund balance within the Program Account is zero. Effectively, the 
FY15 regional fund balances used to support FY16’s base spending budget results in that amount of 
revenue (from the prior year’s collections) not needing to be distributed/used.  As such, the 
organizational fund balance within the Program Account grows in FY16 by the exact amount, resulting 
in a net change of zero in the Program Accounts fund balance at FY16’s end. 
 
The individual regional level of impact is a bit more complex and varied.  The easiest way to examine 
this impact is to take the fund balance amount and run it through the funding waterfall to show the 
resulting allocation to regional councils. One must then compare the resulting allocation to each 
regional council’s fund balance amount that would have been used up as part of FY16 spending.  This 
analysis is meaningful because (as noted above) while regional fund balance would be spent in FY16 
the same amount of dollars would then be available in organizational fund balance and allocated back 
out to regions in future years.  Effectively the money comes back to regions (just in later fiscal years) 
and putting that sum through the allocation waterfall shows what the cumulative total each region 
would receive.  The attached table (named “FB vs Allocation Display”) shows these results.  Overall, the 
data show that even at an individual regional level, there is only small variation and that regions do not 
“lose” fund balance in any significant way. 
 
In considering this analysis it is also important to keep in mind that every regional council’s fund 
balance has been heavily influenced (grown) by underspending in the area of statewide evaluation.  
The allotments to support these budgets have come from “supplemental” allocations of revenue to 
regional budgets each year (an additional draw on the organization fund balance). When the 
unexpended balances from these annual allotments are backed out of the equation the picture 
changes (as seen in the attachment named “FB vs Allocation Display”), and the “all else constant” 
allocations are even more closely aligned.   This provides greater assurance regional councils are not 
“losing out” on the use of their historic fund balances. 
 
 
 



When allotment adjustments are made, “what” allocation level will they be brought to?   
Regardless of the option selected, ultimately a spending level is targeted and setting this target is a 
very important decision. 
 
Unfortunately, updated data on projected future tobacco tax collections (being completed by ASU 
School of Business) are not currently available, and will not be until late May 2014.  While these figures 
are ultimately central in setting a target, the Finance Committee did review, provide feedback on, and 
supported a recommendation on a target amount for allocation.   
 
This amount is seen in the attached document named “Allocation Rev History.pdf” in the last set of 
columns at the far right.  The document shows an allocation scenario based on a total Program 
Spending level of $126.6 million.  It is assumed this spending level would be maintained moving 
forward and that under Option 2 it would be able to be sustained over the next 9 to 15 years. This 
amount, as well as the sustainability period, was derived based on the parameters outlined below and 
are summarized in the attachment named “Sustainability”. 
1. Tobacco tax collections will be plus or minus $121 million annually. 

a. Since 2010, tobacco tax revenues have declined $1.6, $2.4, $2.5 annually through 2013. 
b. The current FY14 budget for tobacco tax has it declining another $3.6 million this year and 

current projections have it dropping slightly less but again in the $2 million plus range. 
c. FY13 actual collections were $125.8 million.  Until a new pattern is actually realized it is 

reasonable to assume the historical declining trend will continue and actually will be 
reached within just a few years.  As such, pegging tobacco tax collections at a $120 million is 
not an overly conservative approach. 

i. Conversely, if the trend continues over 10 years the Board would need to allocate 
from carry forward, an additional $110 million to make up the difference. This 
represents half of the projected FY16 ending balance of $224 million.  

2. Interest income will average out at about $3 million for the foreseeable future (10 plus years). 
a. Interest income has reached its maximum point in FY13 at $6 million.  It will decline as the 

invested revenue (fund balance plus current year collections) declines with the spending 
down of fund balance.   

b. By FY16, interest revenue will be more like $5.4 million annually.   
c. Each year this amount will fall a minimum of $225k a year based on planned fund balance 

spend down, leveling out to a constant amount of between $1.3 and $1.8 million (assuming 
a stable return, and based on the current year collections only). 

3. If total annual collections are pegged at $124 million, this means the Regional Share (90%) would 
be $111.6 million.   

4. If total program spending is at $126.6 million and the current year collections available in the 
Program area are $111.6 million, then it would require the addition of $15 million annually from 
the fund balance. 

5. Fund balance is estimated to be about $224 million by FY16 fiscal year end.  If revenues hit 
projections and $15 million is drawn annually to augment these, these dollars will be completely 
expended within 15 years (or by FY2031). 



a. If revenues do not hit targets and come in lower than anticipated (as outlined under item 
1.C.i), the $15 million draw (in combination with the need to cover the revenue gap) would 
result in fund balance being fully expended within about 9 years (FY2025). 

 
What does this all mean for Funding Plan recommendations? 
Regardless of “what” allocation amount is set, as noted by the Finance Committee; cuts are going to be 
needed to align regional spending with revenues.  This is true even under the status quo scenario of 
Option 1 —an option the Finance Committee believed was not one the Board should seriously 
consider.   
 
As a result of this reality, the Finance Committee observed it would be useful for regional councils to 
have in advance any guidance the Board might have on how spending reduction should be 
accommodated.  However, the Committee had no specific guidance beyond observing if there were 
parameters which would result in the Board not being able to support and accept a Funding Plan 
recommendation, then those boundaries should be known at the start of the process.  Additionally, the 
Committee believed it was important for the Board to hear from its Program Committee on this issue.  
The Program Committee Chair participated in the Finance Committee’s discussion on this topic (as one 
of the special guests at the meetings).  In addition, to further facilitate the dialogue the Finance 
Committee Chair was invited to participate in the next meeting of the Program Committee scheduled 
for April 3rd. 
 
With the Program Committee meeting occurring just days before the Board meeting, these materials 
are not able to reflect the feedback received from the Program Committee.  However, as part of the 
discussion and presentation of materials at the Board meeting, there will be a report out on the 
conversation and results of the Program Committee on this topic. 
 
To date, the Board has not set “limits” for regional councils in developing funding plans.  If and when 
the Board has concerns with a funding plan presented for approval, they address these concerns on an 
individual basis and final approval is held until both Board and regional council concerns are resolved.    
 
As such, Funding Plan recommendations are entirely regionally driven/focused.    
• Should this practice continue? 
• Should all Regions be allowed to prioritize independent of each other, and/or Board priorities? 
 
Should the Board provide parameters for how a Funding Plan should be constructed? For example: 
• Should the number of strategies be limited? 
• Are there Indicators which should be prioritized? 

o Should X% have to be committed to the Board’s signature Quality First strategy? 
o Should only Y% be committed to strategies that have a mission central link to another state 

agency? 



# % # % # % # %

Central Maricopa 31,001   6.80% 5,300 4.72%
Central Phoenix 28,502   6.25% 12,210 10.88%
Central Pima 29,645   6.51% 10,174 9.07%
Cochise x 8,546         8.47% 8,546      1.88% 2,171 1.93%
Coconino x 7,956         7.88% 7,956      1.75% 1,969 1.75%
Cocopah x 20               32.26% x 52              0.05% 52           0.01% 20 0.02%
Colorado River Indian Tribes  x 616            0.61% 616         0.14% 267 0.24%
Gila x 2,240         2.22% 2,240      0.49% 526 0.47%
Gila River Indian Community 1,280      0.28% 685 0.61%
Graham/Greenlee x 3,264         3.23% 3,264      0.72% 679 0.61%
Hualapai Tribe x 42               67.74% x 163            0.16% 163         0.04% 42 0.04%
La Paz/Mohave x 11,224      11.12% 11,224   2.46% 3,262 2.91%
Navajo Nation  x 9,008         8.93% 9,008      1.98% 3,985 3.55%
Navajo/Apache x 5,166         5.12% 5,166      1.13% 1,182 1.05%
North Phoenix 37,900   8.32% 7,865 7.01%
North Pima 12,287   2.70% 1,770 1.58%
Northeast Maricopa 13,997   3.07% 954 0.85%
Northwest Maricopa     45,644  10.02% 9,903 8.83%
Pascua Yaqui Tribe x 405            0.40% 405         0.09% 249 0.22%
Pinal     29,329  6.44% 4,511 4.02%
Salt River Pima Maricopa 509         0.11% 138 0.12%
San Carlos Apache x 1,206         1.19% 1,206      0.26% 829 0.74%
Santa Cruz x 3,676         3.64% 3,676      0.81% 1,110 0.99%
South Phoenix 43,982   9.65% 17,759 15.83%
South Pima x 19,252      19.08% 19,252   4.22% 3,805 3.39%
Southeast Maricopa 56,981   12.50% 8,399 7.48%
Southwest Maricopa 23,733   5.21% 3,313 2.95%
Tohono O'odham x 986            0.98% 986         0.22% 669 0.60%
White Mountain Apache x 1,693         1.68% 1,693      0.37% 949 0.85%
Yavapai x 10,538      10.44% 10,538   2.31% 2,911 2.59%
Yuma x 14,934      14.80% 14,934   3.28% 4,609 4.11%

Total 62               100.00% 100,925    100.00% 455,715 100.00% 112,215     100.00%

"Population Data" Used for FY14 Allocations

 2010 ACS 

 # of Children 0‐5 in 
Poverty (Tracks) 

 2010 Census 

Reg Spec (on Pov #s) Frontier  (on Pop #s)

Yes/No Yes/No2010 2010

 # of Children 0‐5 
(Zips) 



Allocation (per June 12 update/figures )
Base Figures

Tobacco 133,849,000.00 
Interest 6,082,892.00     
Base Revenue 139,931,892.00   

Admin Set‐Aside 10.00% 13,993,189.20   
Program Funds 125,938,702.80 

SW Set‐Aside (All Discretionary) 10.00% 12,593,870.28     
Regional Funds 113,344,832.52  

Poverty 40.00% 45,337,933.01   
Population 35.00% 39,670,691.38 
Discr 25.00% 28,336,208.13 

Smalls Add fixed 110,000.00         off of poverty

Frontier fixed 5,457,000.00    off of pop

Remaining calc 22,769,208.13  off of poverty

Fund Balance Draw (other)
Other Total 5,940,460.80     

Admin Set‐Aside fixed 579,260.80         
Program Funds 5,361,200.00     

SW Set‐Aside (All Discretionary) 10.00% 536,120.00           
Regional Funds 4,825,080.00      

Poverty 40.00% 1,930,032.00     
Population 35.00% 1,688,778.00   
Discr 25.00% 1,206,270.00   

Poverty Proportion (40 of 75) 53.33% 643,344.00    
Pop Proportion (35 of 75) 46.67% 562,926.00    

CALCULATIONS (FY14 w/ New Counts)



Reg Spsc Frontier Remain Discr SubT Poverty Pop Discr SubT
Central Maricopa 2,141,345      2,698,685      ‐            ‐                1,075,407    1,075,407    5,915,437      91,157           114,883     30,386       38,294       68,680       274,720       6,190,156      
Central Phoenix 4,933,174      2,481,143      ‐            ‐                2,477,494    2,477,494    9,891,812      210,005         105,622     70,002       35,207       105,209     420,836       10,312,647   
Central Pima 4,110,575      2,580,643      ‐            ‐                2,064,376    2,064,376    8,755,593      174,987         109,858     58,329       36,619       94,948       379,793       9,135,386      
Cochise 877,143         743,942         ‐            462,081         440,511         902,592         2,523,678        37,340           31,670         12,447         10,557         23,003         92,013           2,615,691       
Coconino 795,530         692,582         ‐            430,180       399,524       829,704       2,317,816      33,866           29,483       11,289       9,828         21,116       84,465         2,402,281      
Cocopah 8,081              4,527              48,000      2,812           4,058            54,870         67,477            344                 193             115             64               179             716               68,193            
Colorado River Indian Tribes  107,875         53,624           ‐            33,307           54,176           87,483           248,982           4,592             2,283           1,531           761               2,292           9,167              258,149          
Gila 212,518         194,995         ‐            121,116       106,729       227,846       635,359         9,047             8,301         3,016         2,767         5,783         23,130         658,490         
Gila River Indian Community 276,759         111,426         ‐            ‐                  138,991         138,991         527,176           11,782           4,743           3,927           1,581           5,508           22,033           549,209          
Graham/Greenlee 274,335         284,136         ‐            176,484       137,774       314,258       872,729         11,678           12,096       3,893         4,032         7,925         31,699         904,427         
Hualapai Tribe 16,969           14,189           62,000      8,813           8,522            79,335         110,494         722                 604             241             201             442             1,769            112,263         
La Paz/Mohave 1,317,937      977,066         ‐            606,880         661,883         1,268,763      3,563,766        56,104           41,594         18,701         13,865         32,566         130,264         3,694,031       
Navajo Nation  1,610,049      784,160         ‐            487,061       808,584       1,295,646    3,689,855      68,540           33,382       22,847       11,127       33,974       135,895       3,825,750      
Navajo/Apache 477,560         449,708         ‐            279,325       239,836       519,161       1,446,430      20,330           19,144       6,777         6,381         13,158       52,632         1,499,061      
North Phoenix 3,177,675      3,299,253      ‐            ‐                1,595,863    1,595,863    8,072,792      135,273         140,449     45,091       46,816       91,907       367,630       8,440,422      
North Pima 715,128         1,069,602      ‐            ‐                359,145       359,145       2,143,876      30,443           45,533       10,148       15,178       25,325       101,301       2,245,177      
Northeast Maricopa 385,442         1,218,460      ‐            ‐                193,573       193,573       1,797,476      16,408           51,870       5,469         17,290       22,759       91,037         1,888,513      
Northwest Maricopa 4,001,083      3,973,380      ‐            ‐                2,009,388    2,009,388    9,983,852      170,326         169,146     56,775       56,382       113,157     452,630       10,436,481   
Pascua Yaqui Tribe 100,603         35,256           ‐            21,898           50,524           72,422           208,281           4,283             1,501           1,428           500               1,928           7,711              215,992          
Pinal 1,822,568      2,553,135      ‐            ‐                915,313       915,313       5,291,016      77,587           108,687     25,862       36,229       62,091       248,364       5,539,380      
Salt River Pima Maricopa 55,756           44,309           ‐            ‐                  28,001           28,001           128,066           2,374             1,886           791               629               1,420           5,680              133,746          
San Carlos Apache 334,939         104,984         ‐            65,208         168,210       233,418       673,341         14,258           4,469         4,753         1,490         6,242         24,970         698,311         
Santa Cruz 448,470         320,001         ‐            198,761       225,227       423,988       1,192,459      19,091           13,622       6,364         4,541         10,905       43,618         1,236,078      
South Phoenix 7,175,122      3,828,701      ‐            ‐                3,603,425    3,603,425    14,607,248    305,444         162,987     101,815     54,329       156,144     624,576       15,231,824   
South Pima 1,537,324      1,675,916      ‐            1,040,953   772,061       1,813,014    5,026,254      65,444           71,344       21,815       23,781       45,596       182,383       5,208,637      
Southeast Maricopa 3,393,426      4,960,284      ‐            ‐                1,704,216    1,704,216    10,057,925    144,458         211,159     48,153       70,386       118,539     474,156       10,532,081   
Southwest Maricopa 1,338,543      2,065,994      ‐            ‐                672,231       672,231       4,076,768      56,982           87,949       18,994       29,316       48,310       193,241       4,270,009      
Tohono O'odham 270,294         85,833           ‐            53,313         135,745       189,058       545,185         11,506           3,654         3,835         1,218         5,053         20,214         565,399         
White Mountain Apache 383,422         147,378         ‐            91,540         192,559       284,099       814,899         16,322           6,274         5,441         2,091         7,532         30,128         845,027         
Yavapai 1,176,124      917,349         ‐            569,788       590,662       1,160,450    3,253,923      50,067           39,051       16,689       13,017       29,706       118,825       3,372,748      
Yuma 1,862,162      1,300,028      ‐            807,479       935,198       1,742,678    4,904,867      79,272           55,342       26,424       18,447       44,871       179,486       5,084,353      

Regional Total 45,337,933   39,670,691   110,000   5,457,000   22,769,208 28,336,208 113,344,833 1,930,032     1,688,778 643,344     562,926     1,206,270 4,825,080    118,169,913

Statewide Total 12,593,870 12,593,870    536,120     536,120       13,129,990   

FTF/Grand Total 45,337,933   39,670,691   110,000   5,457,000   22,769,208 40,930,078 125,938,703 1,930,032     1,688,778 643,344     562,926     1,742,390 5,361,200    131,299,903

Allocation 
Total

ALLOCATIONS (FY14 w/ New Counts)

SubTotal
Discretionary

Poverty Pop

Base Dollars

Poverty Pop
Discretionary

SubTotal

Other Dollars



 
 
 
AGENDA ITEM: FTF Expenditures and Fund Balance 
 
BACKGROUND:  
As a voter created agency, First Things First’s unspent revenues become agency fund balance and don’t mingle with general fund revenue.    
When the initiative was passed in November 2006 it dictated tax revenues would begin to be collected and accrue to the agency starting January 
1, 2007 (six months into FY07).  The timing of when the agency would begin spending funds was also outlined in statute, with full spending to 
begin in FY10.  Statute created several allowances for earlier spending, but statute expressly acknowledged a “development phase.”  During 
these years FTF accumulated an organizational fund balance. 
 
These funds form the basis for the budget the Board is responsible for setting each year for the subsequent year (per ARS 8-1184).  In setting this 
budget statute directs the Board to determine the amount of funds necessary to support the statewide and regional funding plans.  Statute does 
not dictate the amount of total revenues to be spent, beyond saying “...amounts necessary for expenses during the next fiscal year...”  In 
practice the Board has only recommended a portion of the total available funds be made available to support each year’s new budget. 
 
Once the total amount of funds is determined, statute further defines (8-1185) how the dollars directed towards the Program Account must be 
divided.  Statute expressly limits the total amount that can be directed to support statewide programming initiated by the Board, as well as 
clearly defining how the dollars going to regions must be divided.   
 
This definition expressly states how the dollars must be divided among regions to support funding plans.  Once allocated, there is no 
consideration for funds reverting back to a central account and statute speaks to a specific amount which can be allocated annually at the 
Board’s discretion.  This language, in conjunction with other pieces of statutory language about the funding plan approval process, has been 
interpreted legally for FTF to require unspent funds from one previous year to stay with that region, and become part of what the Board 
considers as it determines the amount of funds necessary (in total  and/or through allocation of the discretionary sums) to fund the new year’s 
budget. 
 



In preparation for setting the FY15 budget, at its June 2012 meeting, the Board requested a review of how fund balances have accumulated, with 
a particular focus on how spending at the regional level through statewide and regional strategies has impacted fund balance.   
 
CEO RECOMMENDATION(S):  
• Accept the attached report on FTF spending and current fund balances. 
• Provide recommendations to staff on additional information desired. 
• Provide guidance to staff on expectations regarding targeted expenditure and regional fund balance levels. 
 
 
   
 
 
 

 

 

 



DETAIL: 
FTF’s ending FY12 fund balance was $434.4 million.  This balance represents the accrued accounting balance as of June 30th, 2012, 
and it is tracked in four categories.  These categories include the current year collections (the base amount of funds available for 
expenditure in the next fiscal year), the administrative account fund balance, the general program fund balance, and the regional 
fund balance.  Generally, the $434.4 million is divided between these categories as follows: 
 

 
 
 

FY12 Revenues  
$132,928,300 

or 30%

Administrative 
Balance  

$70,077,100   
or 16%

General 
Program 
Balance  

$137,361,300  
or 32%

Regional 
Program 
Balance  

$94,060,200   
or 22%

FTF Fund Balance

Total = $434,426,900



 
 
FY12 Revenues (previous year’s collections) 
FTF statutory language was written in such a way that current year collections are not spent during that year.  Rather they are collected and 
“held in reserve” in the current year so they can be budgeted and expended in the subsequent year.  The intent was to create budgets based on 
actual revenue collections rather than estimates.  The impact of this accounting and budgeting nuance for FTF is that current year collections 
should be subtracted from the ending year’s balance (since they form the base of the coming year’s expenditure budget) to garner a truer carry 
forward (or ending) balance.  When this is done, the fund balance for FTF is $301.5 million. 
 
Administrative, General Program, and Regional Program Accounts 
Each year FTF is able to spend what is approved in the Board’s administrative, statewide and regional program budgets.   In approving its annual 
budgets, the Board has never made available all of the agencies revenues.  This budgeting reality was particularly pronounced in the first two 
and half fiscal years of operation.  

As seen the table to the left, as FTF entered FY10 it had accumulated over 
$205.8 million in carry forward funds.  
 
This analysis is significant because it reveals that of the current FY12 carry 
forward, $205.8 million is a direct result of funds not spent prior to FY10.  
And per statute FY10 is the first full year of spending that occurred.  Since 
FY10, fund balance has grown by just under $95.7 million across these 
three accounts.   

 
The Board’s historic policies which have allowed the base/organizational carry forward balance to grow have included:   
•  Arizona’s early childhood development and health field would not be able to appropriately absorb such a large and sudden infuse of 

resources. 
• FTF would be challenged to administer the funds in a way that appropriately assured fiduciary and programmatic results desired while start-

up across the state was occurring. 
• A planned spending pattern ensures accumulated cash balances would be available to offset any future revenue uncertainties allowing for 

long term program funding stability. 
• An effort to avoid a cliff effect, where spending would have to be dramatically reduced to align spending and base revenues and thereby 

imposing serious shock to service levels throughout the state. 
 
 
 

 Previous 
Year's Revenue Expenditures Balance

FY07 322,300               (322,300)              
FY08 74,929,400         8,376,500            66,552,900         
FY09 170,948,200       31,355,000         139,593,200       
Total 245,877,600       40,053,800         205,823,800       



Regional Program Account  
Beginning in FY10, a majority ($94.1 million of the 95.7 million) of the growth in fund balance has occurred within the Regional 
Program area.  Per statute each region retains any unspent funds from year to year.  Fund balances are depicted in the graph below.     
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It is instructive to review the qualitative frame in which FTF spending occurred during these three fiscal years.  In particular: 
• FY10 represented the first year FTF infused into the system it was created to support.   
• About three quarters through FY10 FTF became a revenue target in the political battle to balance the state’s budget.   

o This created uncertainty in grantees about the longevity of funds which had just started to come.  
• Funding uncertainties (from a grantee perspective) remained in place through the rest of FY10 and half way through FY11, when the 

November 2010 election affirmed FTF’s position within the state.   
• FY12 (which just concluded) represented the first year where questions about FTF funding and continued operations did not exist.   
 
The charts below show how carry forward balances have 
grown.  The trend is significant and overlays with the 
environmental conditions (just reviewed) as one would expect.  
The  absolute dollar amount, rate, and amount of carry forward 
as a percent of new dollars made available each year has 
declined each of the three years. 
 
 

 
 
   
 
 

Marginal Total
FY09 Carry Forward -                         -                     
FY10 Carry Forward 50,331,415          50,331,415      
FY11 Carry Forward 38,621,957          88,953,372      
FY12 Carry Forward 5,106,812            94,060,184      
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While there are many interesting pieces of data in the chart above, a few points particularly stand out.  These include: 
• The rate at which carry forward balances grew dropped significantly in FY12, growing from 77% to 6%. 
• Every region reduced their rate of growth in fund balance, with only one decreasing that rate by less than 25%. 
• In FY12 a number of regions (14 out of 31) began decreasing their overall fund balance. 
• While fund balance has increased (on average over $30 million a year), the absolute amount of expenditures has also increased in each year with FY12 expenditures nearly equaling the total amount of new dollars the Board added to regions that fiscal year. 
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Central Maricopa 867,363        867,363           -        6,396,842      2,607,755          3,789,086    11,495,524   5,809,283        5,686,241    1,897,154           50% 12,835,776    5,839,690               6,996,086    1,309,845           23% -27%
Central Phoenix 1,662,142     1,662,142        -        12,397,390    7,689,405          4,707,985    20,114,079   11,408,405      8,705,675    3,997,689           85% 24,208,187    15,703,698            8,504,489    (201,186)             -2% -87%
Central Pima 1,116,150     1,116,150        -        8,455,044      5,413,633          3,041,411    12,470,651   7,791,223        4,679,427    1,638,016           54% 13,648,211    9,481,208               4,167,003    (512,425)             -11% -65%
Cochise 283,432        283,432           -        2,741,663      1,653,578          1,088,085    3,801,356     1,618,499        2,182,858    1,094,772           101% 4,758,363      2,579,177               2,179,185    (3,672)                  0% -101%
Coconino 228,685        228,685           -        2,260,588      1,201,343          1,059,244    3,041,225     1,375,790        1,665,435    606,190               57% 3,623,436      2,113,380               1,510,056    (155,379)             -9% -67%
Cocopah Tribe 2,716             2,716                -        75,512            11,806                63,705          146,436         69,442              76,994          13,289                 21% 160,778          119,668                  41,110          (35,884)               -47% -67%
Colorado River Indian Tribes 19,533           19,533              -        189,281          127,210             62,071          295,242         142,064            153,178       91,107                 147% 379,882          228,800                  151,082       (2,096)                  -1% -148%
Gila 63,924           63,924              -        645,420          142,867             502,553       1,120,129     494,612            625,517       122,964               24% 1,239,728      686,471                  553,258       (72,259)               -12% -36%
Gila River Indian Community 71,821           71,821              -        570,221          383,702             186,519       1,108,889     582,168            526,721       340,202               182% 1,473,764      897,532                  576,232       49,511                 9% -173%
Graham/Greenlee 80,641           80,641              -        629,741          543,668             86,073          834,654         302,962            531,692       445,619               518% 1,299,449      749,478                  549,971       18,279                 3% -514%
Hualapai Tribe 5,181             5,181                -        124,045          88,114                35,931          159,538         107,429            52,110          16,179                 45% 169,235          118,867                  50,368          (1,742)                  -3% -48%
La Paz/Mohave 429,774        429,774           -        3,749,976      2,151,489          1,598,487    5,619,782     3,406,999        2,212,782    614,296               38% 6,107,798      3,767,627               2,340,171    127,389               6% -33%
Navajo Nation -                 -                    -        3,845,234      335,514             3,509,720    7,976,094     1,240,071        6,736,023    3,226,303           92% 10,927,778    2,653,117               8,274,662    1,538,639           23% -69%
Navajo/Apache 481,768        481,768           -        785,949          368,081             417,869       1,647,237     620,451            1,026,786    608,917               146% 2,293,779      1,037,385               1,256,395    229,609               22% -123%
North Phoenix 1,203,095     1,203,095        -        8,747,000      4,016,120          4,730,880    15,359,891   6,394,448        8,965,443    4,234,564           90% 19,005,584    10,739,638            8,265,946    (699,497)             -8% -97%
North Pima 264,967        264,967           -        1,863,322      1,288,617          574,704       2,725,805     1,527,267        1,198,537    623,833               109% 3,094,690      1,852,750               1,241,940    43,403                 4% -105%
Northeast Maricopa 328,998        328,998           -        2,419,082      1,784,396          634,686       3,962,830     2,340,311        1,622,519    987,833               156% 4,585,410      3,290,248               1,295,161    (327,358)             -20% -176%
Northwest Maricopa 937,395        937,395           -        7,060,166      3,922,625          3,137,542    11,698,919   6,288,337        5,410,582    2,273,040           72% 13,542,295    7,149,728               6,392,568    981,986               18% -54%
Pascua Yaqui Tribe 14,836           14,836              -        138,614          112,579             26,035          275,170         117,504            157,666       131,631               506% 388,947          131,850                  257,096       99,430                 63% -443%
Pinal 696,850        696,850           -        5,069,020      1,874,276          3,194,745    8,747,795     3,621,916        5,125,879    1,931,135           60% 10,189,309    4,577,842               5,611,466    485,587               9% -51%
Salt River Pima Maricopa Indian Communit 24,358           24,358              -        191,692          57,040                134,652       449,580         175,164            274,416       139,764               104% 589,551          229,927                  359,624       85,208                 31% -73%
San Carlos Apache 42,789           42,789              -        395,802          65,333                330,469       907,666         78,120              829,546       499,077               151% 1,362,530      341,013                  1,021,517    191,971               23% -128%
Santa Cruz 131,049        131,049           -        1,264,531      769,947             494,584       1,862,535     1,191,045        671,490       176,906               36% 1,973,299      1,376,248               597,050       (74,440)               -11% -47%
South Phoenix 1,565,198     1,565,198        -        12,012,336    6,733,826          5,278,510    20,098,634   9,240,016        10,858,618 5,580,108           106% 25,630,863    13,849,887            11,780,975 922,358               8% -97%
South Pima 574,144        574,144           -        5,245,073      3,024,393          2,220,680    7,798,999     3,707,936        4,091,063    1,870,383           84% 9,479,086      5,409,278               4,069,807    (21,255)               -1% -85%
Southeast Maricopa 1,281,073     1,281,073        -        9,438,839      5,349,406          4,089,433    15,458,705   9,927,848        5,530,858    1,441,425           35% 16,068,598    10,568,424            5,500,174    (30,684)               -1% -36%
Southwest Maricopa 265,509        265,509           -        2,016,269      647,123             1,369,146    3,833,206     1,925,512        1,907,694    538,548               39% 4,303,317      1,828,359               2,474,958    567,264               30% -10%
Tohono O’odham Nation 39,254           39,254              -        368,131          (21,069)              389,199       1,038,305     275,137            763,168       373,969               96% 1,372,043      160,056                  1,211,987    448,819               59% -37%
White Mountain Apache Tribe 60,285           60,285              -        558,265          268,535             289,730       1,037,539     456,336            581,202       291,472               101% 1,273,267      520,370                  752,896       171,694               30% -71%
Yavapai 561,707        561,707           -        2,857,601      2,247,827          609,774       4,582,611     2,945,085        1,637,526    1,027,752           169% 5,528,066      3,633,531               1,894,535    257,010               16% -153%
Yuma 544,605        544,605           -        5,140,109      2,462,204          2,677,905    8,133,978     3,668,251        4,465,727    1,787,822           67% 9,723,354      5,540,941               4,182,413    (283,314)             -6% -73%

13,849,242  13,849,242     -        107,652,758  57,321,342       50,331,415 177,803,002 88,849,630      88,953,372 38,621,957         77% 211,236,372  117,176,188          94,060,184 5,106,812           6% -71%

Regional Fund Balance Growth History



Considering the trends displayed in this data and the approved FY13 funding plans (allotment and award levels), it seems a reasonable 
projection that spending in FY13 will outpace new revenue being allocated by the Board to regions.  The net effect of which would be FTF’s first 
overall reduction in carry forward balances.   
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Central Maricopa 7,130,935           6,996,086           14,127,021         8,553,086           5,573,935           61% 7,925,809           627,277               93%
Central Phoenix 15,722,759         8,504,489           24,227,248         17,121,626         7,105,622           71% 14,679,570         2,442,056           86%
Central Pima 9,045,843           4,167,003           13,212,845         11,614,116         1,598,729           88% 11,315,712         298,404               97%
Cochise 2,572,050           2,179,185           4,751,236           3,425,156           1,326,079           72% 3,291,980           133,176               96%
Coconino 1,937,735           1,510,056           3,447,791           2,258,786           1,189,005           66% 2,146,915           111,871               95%
Cocopah Tribe 81,766                 41,110                 122,876               90,338                 32,538                 74% 75,367                 14,971                 83%
Colorado River Indian Tribes 227,338               151,082               378,420               257,485               120,935               68% 238,718               18,767                 93%
Gila 611,099               553,258               1,164,357           842,118               322,239               72% 656,900               185,218               78%
Gila River Indian Community 964,265               576,232               1,540,497           943,471               597,026               61% 805,150               138,321               85%
Graham/Greenlee 764,389               549,971               1,314,361           1,028,657           285,704               78% 935,579               93,078                 91%
Hualapai Tribe 114,390               50,368                 164,759               141,180               23,579                 86% 109,887               31,293                 78%
La Paz/Mohave 3,897,043           2,340,171           6,237,214           4,591,239           1,645,975           74% 4,215,672           375,567               92%
Navajo Nation 4,224,298           8,274,662           12,498,959         6,623,143           5,875,816           53% 4,913,171           1,709,972           74%
Navajo/Apache 1,260,632           1,256,395           2,517,027           1,487,675           1,029,352           59% 1,471,328           16,347                 99%
North Phoenix 8,859,185           8,265,946           17,125,132         10,799,042         6,326,090           63% 10,503,248         295,794               97%
North Pima 1,874,165           1,241,940           3,116,106           3,034,949           81,157                 97% 2,926,173           108,776               96%
Northeast Maricopa 2,928,292           1,295,161           4,223,453           3,259,102           964,351               77% 3,140,971           118,131               96%
Northwest Maricopa 9,345,254           6,392,568           15,737,822         11,124,607         4,613,215           71% 10,607,678         516,929               95%
Pascua Yaqui Tribe 233,439               257,096               490,535               317,750               172,785               65% 309,330               8,420                   97%
Pinal 5,075,390           5,611,466           10,686,856         6,238,882           4,447,974           58% 5,772,870           466,012               93%
Salt River Pima Maricopa Indian Community 319,265               359,624               678,889               354,161               324,728               52% 326,471               27,690                 92%
San Carlos Apache 538,369               1,021,517           1,559,886           740,669               819,217               47% 453,956               286,713               61%
Santa Cruz 1,305,232           597,050               1,902,282           1,416,138           486,144               74% 1,381,943           34,195                 98%
South Phoenix 14,111,126         11,780,975         25,892,102         18,096,047         7,796,055           70% 16,222,226         1,873,821           90%
South Pima 5,389,170           4,069,807           9,458,978           6,907,809           2,551,169           73% 6,498,987           408,822               94%
Southeast Maricopa 10,508,183         5,500,174           16,008,357         11,654,519         4,353,838           73% 11,230,771         423,748               96%
Southwest Maricopa 3,256,250           2,474,958           5,731,209           3,862,791           1,868,418           67% 3,495,034           367,757               90%
Tohono O’odham Nation 613,647               1,211,987           1,825,634           936,474               889,160               51% 291,251               645,223               31%
White Mountain Apache Tribe 698,834               752,896               1,451,731           742,230               709,501               51% 542,045               200,185               73%
Yavapai 3,897,571           1,894,535           5,792,106           4,413,083           1,379,023           76% 4,072,175           340,908               92%
Yuma 5,261,084           4,182,413           9,443,497           6,263,462           3,180,035           66% 5,758,561           504,901               92%

122,769,000      94,060,184         216,829,184      149,139,792      67,689,392         159% 136,315,446      12,824,345         91%

Note -- Allotted and Awarded change regularly, particularly early in the fiscal year.  As such these figures (and those derived from them like unallotted) are very point in time sensitive and 
                 provided more of a general context rather than an absolute.

FY13 Regional Funding Plan Data



 
Actual spending patterns need to also be considered, not just overall changes in carry forward balances.  Regions can only spend that which they 
first budget to spend, and then are successfully able to award in relation to the budgeted (or allotted) amounts.   Then the onus switches to the 
grantee, and they must successfully execute on the budget that was approved for them. 
 
The following two charts show how regions performed, in FY12, in relation to these key determinants for carry forward balances either 
increasing or decreasing.  Each chart contains the same data set.  The only difference is the way in which they are sorted.   
• The first is sorted by the “Percent of Award Expended”.   The regions that fall below 80% are identified by the color difference in the RPC 

name.  There are 11 regions which fall below this mark.  Roughly half of this total six (6) are Tribal regions (which is also roughly half of the 
total number of tribal regions). 

• The second is sorted by the “Percent of Allotment Awarded”.  The regions that fall below 80% are identified by the shading of the cell that 
contains the RPC name.  In addition the coloring found in the first sort is also still present allowing the reader to see how regions moved 
based on the factor being considered.  There are only two (2) regions which did not award over 80% of what was allotted to strategies.  Both 
of these were in the previous “low” group, and both are tribal. 



 

Allocated Allotted Unallotted

Percent of 
Allocated 
Allotted Awarded Unawarded

Percent of 
Allotted 
Awarded Expended Unexpended

Percent of 
Award 

Expended

Percent of 
Allotment 
Expended

Tohono O’odham Nation 1,372,043                952,831                   419,212                 69% 506,334                   446,497               53% 160,056              346,279              32% 17%
San Carlos Apache 1,362,530                698,844                   663,686                 51% 512,488                   186,356               73% 341,013              171,475              67% 49%
Navajo Nation 10,927,778             4,647,172                6,280,606             43% 3,896,698                750,474               84% 2,653,117           1,243,581           68% 57%
Southwest Maricopa 4,303,317                2,512,670                1,790,647             58% 2,536,446                (23,776)               101% 1,828,359           708,087              72% 73%
White Mountain Apache Tribe 1,273,266                691,140                   582,126                 54% 718,765                   (27,625)               104% 520,370              198,395              72% 75%
Central Maricopa 12,835,776             8,215,817                4,619,959             64% 8,011,932                203,885               98% 5,839,690           2,172,242           73% 71%
Cochise 4,758,363                3,365,653                1,392,710             71% 3,407,264                (41,611)               101% 2,579,177           828,086              76% 77%
Pascua Yaqui Tribe 388,947                   169,040                   219,907                 43% 169,040                   (0)                          100% 131,850              37,190                 78% 78%
Navajo/Apache 2,293,779                1,642,806                650,973                 72% 1,321,350                321,456               80% 1,037,385           283,965              79% 63%
Colorado River Indian Tribes 379,882                   290,636                   89,246                   77% 290,623                   13                         100% 228,800              61,822                 79% 79%
Pinal 10,189,308             6,696,170                3,493,139             66% 5,794,820                901,350               87% 4,577,842           1,216,978           79% 68%
North Pima 3,094,690                2,309,803                784,887                 75% 2,297,789                12,015                 99% 1,852,750           445,039              81% 80%
Coconino 3,623,436                2,677,665                945,771                 74% 2,570,786                106,879               96% 2,113,380           457,407              82% 79%
South Pima 9,479,086                8,174,700                1,304,386             86% 6,534,475                1,640,225           80% 5,409,278           1,125,197           83% 66%
La Paz/Mohave 6,107,798                4,753,809                1,353,989             78% 4,549,341                204,468               96% 3,767,627           781,714              83% 79%
Hualapai Tribe 169,232                   143,443                   25,789                   85% 142,444                   999                       99% 118,867              23,578                 83% 83%
North Phoenix 19,005,584             13,264,254             5,741,330             70% 12,841,473             422,781               97% 10,739,638        2,101,835           84% 81%
Northwest Maricopa 13,542,296             9,537,363                4,004,933             70% 8,512,019                1,025,344           89% 7,149,728           1,362,291           84% 75%
Gila 1,239,729                814,126                   425,603                 66% 810,126                   4,000                   100% 686,471              123,655              85% 84%
Salt River Pima Maricopa Indian Community 589,551                   335,026                   254,525                 57% 269,556                   65,470                 80% 229,927              39,629                 85% 69%
Central Pima 13,648,211             11,158,065             2,490,146             82% 11,077,415             80,650                 99% 9,481,208           1,596,206           86% 85%
Yuma 9,723,354                6,587,565                3,135,789             68% 6,455,243                132,322               98% 5,540,941           914,302              86% 84%
South Phoenix 25,630,863             16,799,520             8,831,343             66% 16,069,535             729,985               96% 13,849,887        2,219,648           86% 82%
Southeast Maricopa 16,068,598             12,391,521             3,677,077             77% 12,171,216             220,305               98% 10,568,424        1,602,792           87% 85%
Santa Cruz 1,973,298                1,586,336                386,962                 80% 1,577,224                9,112                   99% 1,376,248           200,976              87% 87%
Yavapai 5,528,067                4,188,949                1,339,118             76% 4,152,658                36,291                 99% 3,633,531           519,127              87% 87%
Cocopah Tribe 160,778                   135,171                   25,607                   84% 135,171                   -                        100% 119,668              15,503                 89% 89%
Gila River Indian Community 1,473,764                1,048,499                425,265                 71% 1,003,195                45,304                 96% 897,532              105,663              89% 86%
Graham/Greenlee 1,299,448                830,006                   469,442                 64% 831,443                   (1,437)                  100% 749,478              81,964                 90% 90%
Northeast Maricopa 4,585,410                3,607,868                977,542                 79% 3,599,794                8,074                   100% 3,290,248           309,546              91% 91%
Central Phoenix 24,208,188             18,079,055             6,129,133             75% 16,955,081             1,123,974           94% 15,703,698        1,251,383           93% 87%

211,236,369           148,305,523           62,930,846           70% 139,721,744           8,583,779           94% 117,176,188      22,545,555        84% 79%

FY12 Regional Expenditures
(Ordered by Percent of Award Expended)
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Tohono O’odham Nation 1,372,043                952,831                   419,212                 69% 506,334                   446,497               53% 160,056              346,279              32% 17%
San Carlos Apache 1,362,530                698,844                   663,686                 51% 512,488                   186,356               73% 341,013              171,475              67% 49%
South Pima 9,479,086                8,174,700                1,304,386             86% 6,534,475                1,640,225           80% 5,409,278           1,125,197           83% 66%
Navajo/Apache 2,293,779                1,642,806                650,973                 72% 1,321,350                321,456               80% 1,037,385           283,965              79% 63%
Salt River Pima Maricopa Indian Community 589,551                   335,026                   254,525                 57% 269,556                   65,470                 80% 229,927              39,629                 85% 69%
Navajo Nation 10,927,778             4,647,172                6,280,606             43% 3,896,698                750,474               84% 2,653,117           1,243,581           68% 57%
Pinal 10,189,308             6,696,170                3,493,139             66% 5,794,820                901,350               87% 4,577,842           1,216,978           79% 68%
Northwest Maricopa 13,542,296             9,537,363                4,004,933             70% 8,512,019                1,025,344           89% 7,149,728           1,362,291           84% 75%
Central Phoenix 24,208,188             18,079,055             6,129,133             75% 16,955,081             1,123,974           94% 15,703,698        1,251,383           93% 87%
South Phoenix 25,630,863             16,799,520             8,831,343             66% 16,069,535             729,985               96% 13,849,887        2,219,648           86% 82%
Gila River Indian Community 1,473,764                1,048,499                425,265                 71% 1,003,195                45,304                 96% 897,532              105,663              89% 86%
La Paz/Mohave 6,107,798                4,753,809                1,353,989             78% 4,549,341                204,468               96% 3,767,627           781,714              83% 79%
Coconino 3,623,436                2,677,665                945,771                 74% 2,570,786                106,879               96% 2,113,380           457,407              82% 79%
North Phoenix 19,005,584             13,264,254             5,741,330             70% 12,841,473             422,781               97% 10,739,638        2,101,835           84% 81%
Central Maricopa 12,835,776             8,215,817                4,619,959             64% 8,011,932                203,885               98% 5,839,690           2,172,242           73% 71%
Yuma 9,723,354                6,587,565                3,135,789             68% 6,455,243                132,322               98% 5,540,941           914,302              86% 84%
Southeast Maricopa 16,068,598             12,391,521             3,677,077             77% 12,171,216             220,305               98% 10,568,424        1,602,792           87% 85%
Yavapai 5,528,067                4,188,949                1,339,118             76% 4,152,658                36,291                 99% 3,633,531           519,127              87% 87%
Central Pima 13,648,211             11,158,065             2,490,146             82% 11,077,415             80,650                 99% 9,481,208           1,596,206           86% 85%
Hualapai Tribe 169,232                   143,443                   25,789                   85% 142,444                   999                       99% 118,867              23,578                 83% 83%
Santa Cruz 1,973,298                1,586,336                386,962                 80% 1,577,224                9,112                   99% 1,376,248           200,976              87% 87%
North Pima 3,094,690                2,309,803                784,887                 75% 2,297,789                12,015                 99% 1,852,750           445,039              81% 80%
Gila 1,239,729                814,126                   425,603                 66% 810,126                   4,000                   100% 686,471              123,655              85% 84%
Northeast Maricopa 4,585,410                3,607,868                977,542                 79% 3,599,794                8,074                   100% 3,290,248           309,546              91% 91%
Colorado River Indian Tribes 379,882                   290,636                   89,246                   77% 290,623                   13                         100% 228,800              61,822                 79% 79%
Cocopah Tribe 160,778                   135,171                   25,607                   84% 135,171                   -                        100% 119,668              15,503                 89% 89%
Pascua Yaqui Tribe 388,947                   169,040                   219,907                 43% 169,040                   (0)                          100% 131,850              37,190                 78% 78%
Graham/Greenlee 1,299,448                830,006                   469,442                 64% 831,443                   (1,437)                  100% 749,478              81,964                 90% 90%
Southwest Maricopa 4,303,317                2,512,670                1,790,647             58% 2,536,446                (23,776)               101% 1,828,359           708,087              72% 73%
Cochise 4,758,363                3,365,653                1,392,710             71% 3,407,264                (41,611)               101% 2,579,177           828,086              76% 77%
White Mountain Apache Tribe 1,273,266                691,140                   582,126                 54% 718,765                   (27,625)               104% 520,370              198,395              72% 75%

211,236,369           148,305,523           62,930,846           70% 139,721,744           8,583,779           94% 117,176,188      22,545,555        84% 79%

FY12 Regional Expenditures
(Ordered by Percent of Allotted Awarded)



 
 
As noted previously, regardless of how much a region allots for expenditure or how successful it is in its contracting efforts, the grantees ability 
to spend its budget also plays a major role in determining the level of carry forward funds.  Because of the funding uncertainties grantees faced 
in FY10 and FY11 (resulting in artificially low expenditure levels), FY12 provides the best insights into if there are particular challenges at a 
grantee level that are contributing to carry forward balances.  
 
A simple analysis of spending within goal areas for Statewide and Regional program spending reveals two—professional development and 
evaluation--well below the others in terms of percent expended.  While more detailed strategy looks, below, provide additional insight as to why 
these are low, it is also interesting to note that both of these (comparatively speaking) have relatively low absolute ability to impact carry 
forward balances because the top three (3) investment areas represent over 80% of the funds/pie.     

 
Another way to probe grantee spending is to look at the type of provider (again for Statewide and Regional program spending).  This analysis 
does provide some interesting insights.  For the same reasons noted in the previous table, some caution should be applied in making too much 
of these observations.  However, it is instructive to see that all governmental partners (other than “Local Government”) are below 85% in 
spending rates, and they are significantly below that level.   

Allotted Awarded Unawarded

Percent of 
Allotted 
Awarded Expended

Unexpende
d

Percent 
of Award 
Expended

Community Awareness 5,732,878            5,643,413            89,465                  98% 4,749,764      893,649        84%

Coordination 2,221,213            1,358,394            862,819                61% 1,210,028      148,366        89%

Evaluation 6,433,771            6,223,777            209,994                97% 3,975,693      2,248,084    64%

Family Support 42,560,972          40,081,602          2,479,370            94% 35,944,143    4,137,459    90%

Health 30,930,680          28,270,192          2,660,488            91% 22,168,664    6,101,528    78%

Professional Development 13,275,220          12,049,090          1,226,130            91% 6,563,969      5,485,121    54%

Quality and Access 60,576,901          59,036,989          1,539,912            97% 53,329,715    5,707,273    90%

161,731,635       152,663,457       9,068,178            94% 127,941,976 24,721,480  84%

FY12 Goal Area Expeditures



 
 
The next way to examine spending is to examine trends in spending at the strategy level.  The data set for the next two charts is the same, the 
only difference is the sort.   
• The first sorts on the percent expended, and it reveals that there are 24 strategies being implemented which fall below 80% spending levels.  

Of these 7 are actually below 50% (noting the “top” two listed strategies of in each of these counts are functions of booking anomalies). 
• The second sorts on the absolute dollar amount unspent.  In this sort the “low expenditure” group from the first sort is still evident based on 

text color of the strategy name.   

Awarded Expended Unexpended
Percent of 

Award Expended

County Government 13,307,867          9,750,554            3,557,313            73%
Faith Based 1,093,869            1,036,795            57,074                  95%
Local Government 4,026,488            3,683,615            342,873                91%
Non-profit 501 (c) 3 organization 86,587,808          75,344,447          11,243,361          87%
Other 6,225,213            5,808,661            416,552                93%
Private Organization 2,687,567            2,582,356            105,211                96%
Schools 6,445,965            4,363,348            2,082,616            68%
State Agency 29,507,441          23,511,166          5,996,275            80%
Tribal 2,781,239            1,861,036            920,204                67%

152,663,457       127,941,976       24,721,480          84%

FY12 Provider Type Expediture "Experience"



 

Strategy Allotted Awarded Unawarded

Percent of 
Allotted 
Awarded Expended Unexpended

Percent of 
Award 

Expended

Regional Family Support Strategies 90,000                     380,000                   (290,000)             422% 24,000                   356,000              6%
Community Awareness 1,199,572               1,371,527               (171,955)             114% 414,599                 956,928              30%
Scholarships non-TEACH 1,200,820               1,111,278               89,542                 93% 351,223                 760,055              32%
Scholarships TEACH 5,536,052               4,960,336               575,716              90% 1,596,695             3,363,641           32%
Regional Early Childhood Workforce Development Strategy 100,000                   218,692                   (118,692)             219% 78,404                   140,288              36%
Learning Labs 240,000                   81,862                     158,138              34% 34,949                   46,913                 43%
Family Support Coordination 1,182,241               347,488                   834,753              29% 156,343                 191,145              45%
Parent Kits - statewide 1,600,000               1,950,000               (350,000)             122% 1,056,966             893,034              54%
Nutrition/Obesity/Physical Activity 1,030,154               630,334                   399,820              61% 362,498                 267,836              58%
Recruitment – Stipends/Loan Forgiveness 1,794,421               1,767,000               27,421                 98% 1,037,921             729,079              59%
Recruitment into Field 365,295                   212,668                   152,628              58% 133,787                 78,880                 63%
Child Care Health Consultation 6,356,000               6,194,441               161,559              97% 3,904,287             2,290,154           63%
Mental Health Education & Credentials 49,999                     49,999                     -                       100% 31,685                   18,314                 63%
Statewide Evaluation 4,370,000               4,370,000               -                       100% 2,771,356             1,598,644           63%
Conference Scholarships 16,000                     16,000                     -                       100% 10,312                   5,689                   64%
FTF Professional REWARD$ 2,573,750               2,573,750               -                       100% 1,749,379             824,371              68%
Native Language Preservation 355,033                   166,023                   189,010              47% 113,297                 52,726                 68%
Oral Health 4,390,260               3,552,562               837,699              81% 2,452,953             1,099,608           69%
Expansion: Increase Infant/Toddler 417,000                   400,000                   17,000                 96% 280,529                 119,471              70%
Director Mentoring/Training 452,584                   452,584                   0                           100% 329,591                 122,993              73%
Needs and Assets 501,171                   399,485                   101,686              80% 303,529                 95,956                 76%
Family Support – Children with Special Needs 405,000                   433,993                   (28,993)               107% 339,107                 94,887                 78%
Service Coordination 1,029,213               519,461                   509,752              50% 411,066                 108,395              79%
Physician Education & Outreach 899,000                   764,500                   134,500              85% 607,394                 157,106              79%
Family, Friends & Neighbors 2,630,824               2,490,554               140,270              95% 2,018,452             472,102              81%
Prenatal Outreach 1,940,407               1,940,407               -                       100% 1,617,480             322,927              83%
Quality First 20,082,400             20,183,961             (101,561)             101% 16,984,674           3,199,287           84%
Family Resource Centers 4,691,505               4,618,462               73,043                 98% 3,886,580             731,881              84%
Expansion: Increase slots and/or  capital expense 3,083,639               2,135,057               948,582              69% 1,847,860             287,197              87%
Other Quality Support 50,860                     50,860                     -                       100% 44,860                   6,000                   88%
Care Coordination/Medical Home 2,975,987               2,974,521               1,466                   100% 2,626,185             348,336              88%
Community Based Professional Development Early Care 2,755,719               2,505,618               250,101              91% 2,223,038             282,580              89%
Parent Outreach and Awareness 35,000                     30,000                     5,000                   86% 26,682                   3,318                   89%
Comprehensive Preventative Health Programs 400,000                   400,000                   -                       100% 358,520                 41,480                 90%
Helpline 90,000                     90,000                     -                       100% 80,764                   9,236                   90%
Mental Health Consultation 5,278,125               5,277,625               500                       100% 4,749,276             528,349              90%
Developmental and Sensory Screening 1,790,306               1,119,797               670,509              63% 1,009,042             110,755              90%
Community-based Literacy 3,010,653               2,854,453               156,200              95% 2,575,532             278,921              90%
Pre-Kindergarten Scholarships 10,564,579             10,200,144             364,435              97% 9,223,883             976,261              90%
Parent Education Community-Based Training 3,381,344               3,291,206               90,138                 97% 3,006,918             284,289              91%
Summer Transition to Kindergarten 333,652                   276,575                   57,077                 83% 253,412                 23,163                 92%
Reach Out and Read 466,247                   461,172                   5,075                   99% 423,297                 37,875                 92%
Community Outreach 1,670,433               1,583,913               86,520                 95% 1,469,685             114,228              93%
Evaluation Department 855,600                   855,600                   -                       100% 798,403                 57,197                 93%
Health Professionals Education and Outreach 521,837                   521,837                   -                       100% 487,410                 34,427                 93%
Home Visitation 24,275,810             22,841,997             1,433,813           94% 21,405,129           1,436,868           94%
Injury Prevention 1,405,991               1,405,660               331                       100% 1,320,093             85,567                 94%
Court Teams 712,000                   712,000                   -                       100% 676,577                 35,423                 95%
Health Insurance Enrollment 1,748,193               1,321,509               426,684              76% 1,256,723             64,786                 95%
Community Partnerships 180,000                   126,933                   53,067                 71% 122,385                 4,548                   96%
Food Security 2,317,330               2,308,163               9,167                   100% 2,240,102             68,061                 97%
Quality First Child Care Scholarships 22,176,359             22,062,259             114,100              99% 21,464,734           597,525              97%
Inclusion of Children with Special Needs 1,039,148               1,039,139               9                           100% 1,013,141             25,998                 97%
Crisis Intervention 648,809                   648,645                   164                       100% 633,427                 15,218                 98%
Workforce Capacity – Therapist Scholarships 350,000                   350,000                   -                       100% 347,199                 2,802                   99%
Center-based Literacy 198,440                   198,440                   -                       100% 198,171                 269                       100%
Consultation: Language and Communication 135,000                   134,995                   5                           100% 134,995                 0                           100%
Media 2,862,873               2,669,473               193,400              93% 2,865,480             (196,007)             107%
Capacity Building 300,000                   -                            300,000              0% -                          -                       
Child Care Compensation and Credential Survey -                            -                            -                       -                          -                       
Child Care Study -                            -                            -                       -                          -                       
Communications -                            18,500                     (18,500)               -                          18,500                 
Curriculum Development – Parent Education 47,000                     -                            47,000                 0% -                       
Evaluation 517,000                   -                            517,000              0% -                       
External Evaluation -                            -                            -                       -                          -                       
Family and Community Survey -                            -                            -                       -                          -                       
High Risk Newborn Follow Up -                            -                            -                       -                          -                       
National Advisory Panel -                            -                            -                       -                          -                       
Parent Kits - Study -                            -                            -                       -                          -                       
Resource Distribution - other 55,000                     40,000                     15,000                 73% -                          40,000                 

161,731,635           152,663,457           9,068,178           94% 127,941,976        24,721,480        84%

FY12 Program Expenditures by Strategy
(Ordered by Percent of Awarded Expended)



 

Strategy Allotted Awarded Unawarded

Percent of 
Allotted 
Awarded Expended Unexpended

Percent of 
Award 

Expended

Scholarships TEACH 5,536,052               4,960,336               575,716              90% 1,596,695             3,363,641           32%
Quality First 20,082,400             20,183,961             (101,561)             101% 16,984,674           3,199,287           84%
Child Care Health Consultation 6,356,000               6,194,441               161,559              97% 3,904,287             2,290,154           63%
Statewide Evaluation 4,370,000               4,370,000               -                       100% 2,771,356             1,598,644           63%
Home Visitation 24,275,810             22,841,997             1,433,813           94% 21,405,129           1,436,868           94%
Oral Health 4,390,260               3,552,562               837,699              81% 2,452,953             1,099,608           69%
Pre-Kindergarten Scholarships 10,564,579             10,200,144             364,435              97% 9,223,883             976,261              90%
Community Awareness 1,199,572               1,371,527               (171,955)             114% 414,599                 956,928              30%
Parent Kits - statewide 1,600,000               1,950,000               (350,000)             122% 1,056,966             893,034              54%
FTF Professional REWARD$ 2,573,750               2,573,750               -                       100% 1,749,379             824,371              68%
Scholarships non-TEACH 1,200,820               1,111,278               89,542                 93% 351,223                 760,055              32%
Family Resource Centers 4,691,505               4,618,462               73,043                 98% 3,886,580             731,881              84%
Recruitment – Stipends/Loan Forgiveness 1,794,421               1,767,000               27,421                 98% 1,037,921             729,079              59%
Quality First Child Care Scholarships 22,176,359             22,062,259             114,100              99% 21,464,734           597,525              97%
Mental Health Consultation 5,278,125               5,277,625               500                       100% 4,749,276             528,349              90%
Family, Friends & Neighbors 2,630,824               2,490,554               140,270              95% 2,018,452             472,102              81%
Regional Family Support Strategies 90,000                     380,000                   (290,000)             422% 24,000                   356,000              6%
Care Coordination/Medical Home 2,975,987               2,974,521               1,466                   100% 2,626,185             348,336              88%
Prenatal Outreach 1,940,407               1,940,407               -                       100% 1,617,480             322,927              83%
Expansion: Increase slots and/or  capital expense 3,083,639               2,135,057               948,582              69% 1,847,860             287,197              87%
Parent Education Community-Based Training 3,381,344               3,291,206               90,138                 97% 3,006,918             284,289              91%
Community Based Professional Development Early Care 2,755,719               2,505,618               250,101              91% 2,223,038             282,580              89%
Community-based Literacy 3,010,653               2,854,453               156,200              95% 2,575,532             278,921              90%
Nutrition/Obesity/Physical Activity 1,030,154               630,334                   399,820              61% 362,498                 267,836              58%
Family Support Coordination 1,182,241               347,488                   834,753              29% 156,343                 191,145              45%
Physician Education & Outreach 899,000                   764,500                   134,500              85% 607,394                 157,106              79%
Regional Early Childhood Workforce Development Strategy 100,000                   218,692                   (118,692)             219% 78,404                   140,288              36%
Director Mentoring/Training 452,584                   452,584                   0                           100% 329,591                 122,993              73%
Expansion: Increase Infant/Toddler 417,000                   400,000                   17,000                 96% 280,529                 119,471              70%
Community Outreach 1,670,433               1,583,913               86,520                 95% 1,469,685             114,228              93%
Developmental and Sensory Screening 1,790,306               1,119,797               670,509              63% 1,009,042             110,755              90%
Service Coordination 1,029,213               519,461                   509,752              50% 411,066                 108,395              79%
Needs and Assets 501,171                   399,485                   101,686              80% 303,529                 95,956                 76%
Family Support – Children with Special Needs 405,000                   433,993                   (28,993)               107% 339,107                 94,887                 78%
Injury Prevention 1,405,991               1,405,660               331                       100% 1,320,093             85,567                 94%
Recruitment into Field 365,295                   212,668                   152,628              58% 133,787                 78,880                 63%
Food Security 2,317,330               2,308,163               9,167                   100% 2,240,102             68,061                 97%
Health Insurance Enrollment 1,748,193               1,321,509               426,684              76% 1,256,723             64,786                 95%
Evaluation Department 855,600                   855,600                   -                       100% 798,403                 57,197                 93%
Native Language Preservation 355,033                   166,023                   189,010              47% 113,297                 52,726                 68%
Learning Labs 240,000                   81,862                     158,138              34% 34,949                   46,913                 43%
Comprehensive Preventative Health Programs 400,000                   400,000                   -                       100% 358,520                 41,480                 90%
Resource Distribution - other 55,000                     40,000                     15,000                 73% -                          40,000                 
Reach Out and Read 466,247                   461,172                   5,075                   99% 423,297                 37,875                 92%
Court Teams 712,000                   712,000                   -                       100% 676,577                 35,423                 95%
Health Professionals Education and Outreach 521,837                   521,837                   -                       100% 487,410                 34,427                 93%
Inclusion of Children with Special Needs 1,039,148               1,039,139               9                           100% 1,013,141             25,998                 97%
Summer Transition to Kindergarten 333,652                   276,575                   57,077                 83% 253,412                 23,163                 92%
Communications -                            18,500                     (18,500)               -                          18,500                 
Mental Health Education & Credentials 49,999                     49,999                     -                       100% 31,685                   18,314                 63%
Crisis Intervention 648,809                   648,645                   164                       100% 633,427                 15,218                 98%
Helpline 90,000                     90,000                     -                       100% 80,764                   9,236                   90%
Other Quality Support 50,860                     50,860                     -                       100% 44,860                   6,000                   88%
Conference Scholarships 16,000                     16,000                     -                       100% 10,312                   5,689                   64%
Community Partnerships 180,000                   126,933                   53,067                 71% 122,385                 4,548                   96%
Parent Outreach and Awareness 35,000                     30,000                     5,000                   86% 26,682                   3,318                   89%
Workforce Capacity – Therapist Scholarships 350,000                   350,000                   -                       100% 347,199                 2,802                   99%
Center-based Literacy 198,440                   198,440                   -                       100% 198,171                 269                       100%
Consultation: Language and Communication 135,000                   134,995                   5                           100% 134,995                 0                           100%
Capacity Building 300,000                   -                            300,000              0% -                          -                       
Child Care Compensation and Credential Survey -                            -                            -                       -                          -                       
Child Care Study -                            -                            -                       -                          -                       
Curriculum Development – Parent Education 47,000                     -                            47,000                 0% -                       
Evaluation 517,000                   -                            517,000              0% -                       
External Evaluation -                            -                            -                       -                          -                       
Family and Community Survey -                            -                            -                       -                          -                       
High Risk Newborn Follow Up -                            -                            -                       -                          -                       
National Advisory Panel -                            -                            -                       -                          -                       
Parent Kits - Study -                            -                            -                       -                          -                       
Media 2,862,873               2,669,473               193,400              93% 2,865,480             (196,007)             107%

161,731,635           152,663,457           9,068,178           94% 127,941,976        24,721,480        84%

FY12 Program Expenditures by Strategy
(Ordered by Amount of Unexpended)
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In reviewing these tables, there is a level of consistency between the two sorts.  However, even more important is that fact that they also reveal six (6) strategies and one (1) goal area grouping account for 
about $14.1 million or 57% of the unexpended funds in FY12.   Additionally, in examining the grantees executing the contracts under these strategies it is interesting to note they have a high number of 
governmental provider types either directly or indirectly involved in service delivery, and thus budget execution.  
 
The “strategies” in question are as follows.  Also noted in this listing are points about why these strategies rose to this position in FY12, and how these circumstances are expected to play out in future 
years. 
• Quality First 

o Under spending was a direct result of FY12 being used as a reset point in absorbing vacancies in anticipation of the model and financing change to be implemented in FY13. 
o FY13 spending should be better, but timing of enrollment campaigns and phased uptake of new participants into vacant (but funded) slots will result in some level of continued under spending. 
o FY14 spending would be anticipated to very close to budget levels. 

• PreK Scholarships 
o Actual expenditure levels were 90%, but the high amount of funds invested in the strategy resulted in significant dollars being unexpended. 

 FTF expects to receive a refund from ADE of unexpended FY12 funds in October (impacting FY13 budgets) once they have completed their final agency reconciliation. If this had been 
received this fiscal year this expenditure level would have fallen below the 90% level.   

o It is anticipated model changes, as well as administrative changes, will result in increased spending rates in subsequent years. 
• TEACH 

o Implementation challenges resulted in significant under service and therefore expense. 
o In FY13 and FY14, contract amounts were adjusted to more closely align budget with the amount needed to fund anticipated service levels as opposed to the targeted.  
o Significant work has occurred and is ongoing with the grantee to help resolve previous implementation challenges.  This includes projected ramp up and expenditure levels in the next several 

years.      
• Child Care Health Consultation 

o Anticipated/desired service levels were unable to be met.  In addition costing presented differently than what was originally thought would be required. 
o Significant model changes were made for FY13 and on, which have had the effect of reducing the anticipated expenditure amount, which should in turn reduce the level of unspent balances. 

• Home Visiting 
o Actual expenditure levels were well over 90%, but the high amount of funds invested in the strategy resulted in significant dollars being unexpended. 
o There is no obvious (single) issue which will help improve expenditures in this area, and it is reasonable to expect similar financial performance in subsequent years. 

• Oral Health 
o County Health Departments dominate the service delivery in this area, and as noted previously expenditures by these organizations tend to be lower.    

 Many factors can influence “slowed” spending including turnover, vacancy rates, and buying power.  However, all of these ultimately point to “revisiting” the cost assumptions behind 
the funding model.   

 The actual delivery of services by grantees was challenged for some period of time as the “field” worked on which health care professionals were able to apply varnishes and under 
what circumstances.  This issue has since been resolved, allowing grantees to access a greater number of professionals to do the work.  However, this did create an initial bottle neck in 
delivering services, and then re-ramping period as staffing plans were adjusted to accommodate the new and more flexible guidelines.   

 County Board approval can create for implementation delays when calendaring between FTF’s process and the County’s process do not align.  
• Evaluation  
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o The Board took the opportunity in FY12 to reassess FTF’s efforts in Evaluation.  While budgets were reduced in conjunction with this process, they were only partially reduced in order to be 
conservative with the financing since it was not known what direction and/or how long the assessment of effort would take.   

o It is expected similar savings will be realized in FY13 with expenditures actually increasing above currently budgeted amounts in FY14 and beyond.  
 The savings realized in FY12 and FY13 will stay with regions and impact carry forward amounts, but they should also help minimize the need to offset future increases in budget 
with allocations being supplemented by a draw down on organizational fund balances. 

 
The significance of these “areas” and the spending by grantees, begs the final question of how would individual regional spending experiences change if these large “areas” were not a factor.  The chart 
below examines this issue.  The regions with low spending when the seven (7) “areas” were included in the analysis are still identified with blue text for RPC name.  Those regions which show low spending, 
when the seven (7) strategies are excluded, are shaded.  
 
The results reveal less about ways in which spending (and ultimately fund balance) can be changed, and more about the complexities of this question and the way in which a variable can push one and pull 
another.  The simple example of this seen below is the Hualapai Tribe who in the first view had expenditures at a rate of 83%, but when these large multi-region strategies are removed the region’s 
expenditure rate drops to almost 40%.  So in this instance, these major dollar “areas” help support successful spending. 
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Summary 
FTF has a $434+ million fund balance.  When this fund balance is examined more closely it is revealed that: 

Allocated Allotted Awarded Unawarded

Percent of 
Allotted 
Awarded Expended Unexpended

Percent of 
Award 

Expended

Percent of 
Allotment 
Expended

Tohono O’odham Nation 1,372,043           310,383             227,241             83,142              73% 86,855                 140,386          38% 28%
Hualapai Tribe 169,232               35,274               34,275               999                    97% 14,355                 19,920            42% 41%
Navajo Nation 10,927,778         2,535,731         1,793,650         742,081            71% 1,083,082           710,568          60% 43%
Southwest Maricopa 4,303,317           1,400,500         1,455,497         (54,997)             104% 1,002,530           452,967          69% 72%
San Carlos Apache 1,362,530           564,539             402,350             162,189            71% 278,932              123,418          69% 49%
Cochise 4,758,363           1,337,464         1,337,463         1                         100% 952,676              384,787          71% 71%
White Mountain Apache Tribe 1,273,266           593,980             621,605             (27,625)             105% 464,592              157,013          75% 78%
Cocopah Tribe 160,778               65,034               65,034               -                     100% 49,881                 15,153            77% 77%
Salt River Pima Maricopa Indian Community 589,551               133,975             68,505               65,470              51% 53,873                 14,632            79% 40%
Central Maricopa 12,835,776         4,756,620         4,651,969         104,651            98% 3,671,438           980,531          79% 77%
Colorado River Indian Tribes 379,882               277,746             277,733             13                       100% 223,722              54,011            81% 81%
La Paz/Mohave 6,107,798           2,089,027         1,917,705         171,322            92% 1,583,117           334,589          83% 76%
Southeast Maricopa 16,068,598         4,111,497         4,032,167         79,330              98% 3,346,698           685,469          83% 81%
Northwest Maricopa 13,542,296         5,843,653         4,934,320         909,332            84% 4,150,579           783,741          84% 71%
Coconino 3,623,436           1,443,724         1,390,688         53,036              96% 1,183,021           207,667          85% 82%
Gila River Indian Community 1,473,764           571,372             526,906             44,466              92% 460,195              66,712            87% 81%
Yuma 9,723,354           3,254,270         3,215,268         39,002              99% 2,817,423           397,845          88% 87%
Santa Cruz 1,973,298           939,835             939,829             6                         100% 829,156              110,673          88% 88%
Pinal 10,189,308         3,533,067         2,933,783         599,284            83% 2,589,913           343,869          88% 73%
South Phoenix 25,630,863         7,410,722         7,349,838         60,884              99% 6,531,264           818,574          89% 88%
Graham/Greenlee 1,299,448           339,754             339,754             0                         100% 304,151              35,603            90% 90%
Gila 1,239,729           556,978             556,978             -                     100% 504,785              52,193            91% 91%
Yavapai 5,528,067           2,181,500         2,175,699         5,801                 100% 1,974,425           201,274          91% 91%
North Phoenix 19,005,584         7,597,659         7,300,516         297,144            96% 6,667,208           633,307          91% 88%
Navajo/Apache 2,293,779           1,273,360         1,013,163         260,197            80% 928,309              84,854            92% 73%
Central Pima 13,648,211         6,295,841         6,242,552         53,289              99% 5,742,175           500,377          92% 91%
South Pima 9,479,086           3,147,649         2,199,566         948,083            70% 2,044,796           154,770          93% 65%
Central Phoenix 24,208,188         14,920,159       13,785,261       1,134,898        92% 13,173,149        612,112          96% 88%
Northeast Maricopa 4,585,410           2,244,000         2,243,836         164                    100% 2,161,697           82,139            96% 96%
North Pima 3,094,690           802,488             802,483             5                         100% 776,482              26,002            97% 97%
Pascua Yaqui Tribe 388,947               861                       (861)                 

211,236,369       80,567,801       74,835,633       5,732,168        93% 65,651,338        9,184,295      88% 81%

FY12 Regional Expenditures Less Seven (7) Strategies
(Ordered by Percent of Award Expended)
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• The amount truly available is $301.5 million 
• Its growth has slowed (to 4% at the regional level) as the organization has begun full operation 
• A majority of the current balance (68.3%) was built prior to FY10   
• While regional fund balances are just over $94 million (and have grown to that level in three years) trends indicate growth will essentially stop 
 
Based on a number of corrective actions already put in place--a multi-year funding plan process that included fund balance reduction as an objective, and continued routine monitoring/corrective 
activities-- regional fund balance should reduce significantly throughout the next few years.  During this process, variance will be seen between regions and this will present opportunities and challenges 
for the Board as they make annual allocations which ensure “solvency” in some regions as carry forward balances continue to be reduced in others. 
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AGENDA ITEM: 
FY13 Fiscal Year End  
FY14 Budget Update 
FY 15 Budget Setting, Regional Allocations, and Statewide Funding Plan 
 
RECOMMENDATION(S): 
The Interim CEO recommends acceptance of the FY14 budget update.  The Interim CEO also recommends approval of the FY15 budget including FY15 Regional Allocations, Statewide 
Funding Plan, and proposed Statewide and Regional allotments for evaluation as presented in this report. 
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FTF FY13 Ending Balance
(in millions)

FY13 Collections Administrative Balance General Program Balance Regional Program Balance

Total = 
$421.5

Marginal Total
FY09 Carry Forward -                -                
FY10 Carry Forward 50,331,415 50,331,415 
FY11 Carry Forward 38,621,957 88,953,372 
FY12 Carry Forward 5,106,812    94,060,184 
FY13 Carry Forward (125,558)      93,934,626 

Regional Carry Forward Growth

DETAIL: 
FY13 Fiscal Year End 
First Things First officially closed Fiscal Year 2013 on September 20, 2012.  FTF presents its financial data on a modified accrued accounting basis to ensure revenues and expenditures 
aligned with the State’s fiscal year as well as ensuring service data figures correlate appropriately with expenditures.   This final reconciliation of the fiscal year has to occur in September 
due to grantees being given 45 days after the end of the State’s fiscal year (June 30th) to submit their final reimbursement. 

While FTF ended FY13 in a positive position in relation to the final approved budget, FY13 marks the second year in which total agency fund balance reduced some $12.9 million.   

Despite the overall drop in Fund Balance, the decline was not nearly as significant as what 
would have occurred had 100% of allotted budgets been successfully spent (particularly in 
the Program area).  The actual reduction in Fund Balance was $23.7 million less than 
budgeted.      

Thus, FTF ended the fiscal year with $421.5 million.  Of this amount, $132.4 million are 
current year collections which serve as the base for FY15’s expenditure budget.  This leaves a 
marginal Fund Balance of $289.1 million of which $70.3 million is in the Administrative 
Account, $124.9 million is in the general Program Account, and $93.9 million is held within 
regional Fund Balances.   

For the first time in FTF’s history, regional Fund Balance declined in FY13.  Although the 

absolute decline was small, the rate-of-change this decline represents when compared to prior years is significant.   

As previously reported to the Board,  FTF’s FY13 collections were below projections, but still well within the boundaries of modeling done 
for FTF by ASU’s College of Business.  The following two charts provide monthly detail of these revenues. Final tobacco collections were 
about $3.6 million higher than that predicted in the “lower” band in the ASU revenue study, but that was still $8.1 million below the 
budget (or “expected” band).
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Tobacco Tax Revenue Collection Historical Average
 Historical Average 

FY10 Forward FY 2013 FY 2012 FY 2011 FY 2010 FY 2009 FY 2008 FY2007 Tobacco Tax Revenue Collection FY 2013
July 6,958,531$                3,175,411$               2,800,664$             3,851,571$             3,073,465$             2,601,198$             13,072,609$           12,193,815$           
August 11,711,040$              10,414,780$             10,889,277$           9,447,538$             10,783,204$           11,013,597$           13,259,701$           14,051,158$              Annual Collection Budget 133,849,000$      
September 12,637,916$              11,147,310$             11,222,789$           12,563,346$           10,929,997$           9,948,588$             13,692,552$           16,055,097$           
October 11,666,461$              11,249,847$             9,086,012$             11,636,232$           10,424,940$           11,688,368$           12,153,319$           12,429,446$              YTD Collections 125,768,040$      
November 11,488,230$              10,259,854$             11,696,889$           8,677,824$             10,687,793$           11,413,943$           13,071,452$           13,590,137$              YTD Full Month as % of Budget
December 12,212,732$              11,035,340$             10,783,652$           11,903,091$           10,365,779$           10,837,151$           13,559,444$           14,398,196$           
January 12,372,738$              11,003,062$             9,370,625$             9,609,307$             12,480,361$           10,919,518$           14,579,373$           14,275,133$              FY-2012 Same % Compare 
February 10,894,376$              9,475,701$               9,416,091$             9,918,526$             8,567,799$             9,940,779$             8,474,104$             11,643,437$           16,821,613$            FY-2011 Same % Compare 
March 11,951,215$              10,665,512$             9,746,264$             9,977,560$             11,398,336$           10,620,639$           13,132,772$           13,900,273$           12,677,711$            FY-2010 Same % Compare 
April 12,757,500$              11,692,974$             8,294,556$             11,187,846$           11,860,199$           12,030,877$           12,334,970$           13,923,595$           15,207,513$            FY-2009 Same % Compare 
May 12,117,043$              11,006,412$             13,131,721$           10,412,306$           10,963,454$           11,643,476$           10,951,777$           14,917,645$           13,813,602$         
June (+ PER13) (+ PER14) 18,158,417$              19,302,152$             19,329,501$           19,129,447$           19,166,117$           19,610,894$           21,692,058$           13,427,181$           15,924,807$           FY10 Forward Avg of % Compare 

144,926,201$           130,428,355$           125,768,040$         128,314,593$         130,701,444$         132,269,028$         159,974,131$         164,805,113$         74,445,246$           Collections Projection
  Difference From Budget (8,080,960)$         

Note: Total FY07 and FY08 Tobacco Tax Revenue collected shown is according to the dates funds cleared the state’s accounting system. FY09 revenue in accordance to the state's accounting system was $151,363,814  
Accrual basis accounting was started in FY10. Starting in FY09 period 13,  revenues were adjusted to reflect Arizona Department of Revenue numbers. 

FIRST THINGS FIRST - FY13
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Tobacco Interest Revenue Collection Historical Average
 Historical Average 

FY10 Forward  FY 2013  FY 2012  FY 2011  FY 2010  FY 2009  FY 2008 FY2007 Tobacco Interest Revenue Collection  FY 2013 
 July  $                               -   -$                             $                        -    $                        -    $                        -    $                        -    $                      -   
 August  $                483,231.2 570,294.9$                $         523,159.0  $         215,461.5  $         271,832.6  $     1,223,590.7  $         502,912.0  $      202,359.5    Annual Collection Budget  $      6,082,892 
 September  $                343,906.2 278,123.5$                $         580,997.3  $         294,106.3  $         282,970.0  $         257,294.3  $         644,892.0  $      240,268.4 
 October  $                367,627.0 274,007.5$                $         479,332.2  $         328,827.0  $         259,133.0  $         234,062.4  $         626,736.0  $      389,376.7    YTD Collections  $      6,664,077 
 November  $                396,890.1 323,372.6$                $         618,082.1  $         339,092.3  $         287,512.0  $         343,513.3  $         592,399.0  $      421,934.0    YTD Full Month as % of Budget
 December  $                423,069.6 293,530.9$                $         572,923.8  $         338,579.6  $         239,389.1  $         302,623.9  $         636,611.0  $      598,144.5 
 January  $                310,575.1 284,174.6$                $         571,915.7  $         334,904.0  $         264,671.0  $         252,948.8  $         193,421.5  $      506,930.0    FY-2012 Same % Compare 
 February  $                268,490.8 260,487.6$                $         580,520.6  $         308,587.0  $         224,468.5  $         248,407.4  $         144,280.0  $      416,711.0    FY-2011 Same % Compare 
 March  $                362,381.2 290,686.5$                $         442,550.7  $         409,882.8  $         228,525.4  $         233,651.2  $         550,854.0  $      670,193.0  $     81,181.0    FY-2010 Same % Compare 
 April  $                342,203.8 348,197.9$                $         526,434.1  $         489,935.8  $         270,845.9  $         283,812.0  $         321,359.0  $      644,756.0  $     42,514.0    FY-2009 Same % Compare 
 May  $                473,796.9 342,904.1$                $         553,898.6  $         496,631.2  $         230,519.1  $         301,561.9  $         851,027.2  $      889,538.0  $     73,504.0 
June (+ PER13)  $                652,075.8 730,750.4$                $     1,214,262.4  $     1,058,029.9  $         491,969.8  $         642,251.5  $         270,412.8  $   1,162,859.0  $   286,932.0   FY10 Forward Avg of % Compare 

 $            4,424,247.8  $            3,996,530.3  $     6,664,076.5  $     4,614,037.4  $     3,051,836.3  $     4,323,717.3  $     5,334,904.5  $   6,143,070.1  $   484,131.0   Collections Projection
  Difference From Budget  $          581,185 

Note: August '09 FY10 Interest Income spike i s  related to an accounting adjustment associated with FY09 and made by the Treasurer's  office.  Tota l  FY10 Tobacco Tax Interest col lected shown is  
according to the dates  funds  cleared the s tate’s  accounting system.  Tota l  FY10 Tobacco Tax Interest col lected on an accrual  bas is  comes  to $4,238,717.

FIRST THINGS FIRST - FY13
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As previously noted regional carry forward did decline slightly.  The 
following table provides detail as to Region’s FY13 ending balances and 
how these balances changed from FY12. 

These amounts will be added to the FY14 Board allocated amounts to 
provide each region their total means of financing for FY14.  This total is 
detailed as part of the FY14 budget update.    

Additional agency and regional detail are found in the following tables. 

 FY12 Ending 
Balance 

 FY13 Ending 
Balance 

 FY13 Marginal 
Increase / 
(Decrease) 

 Percent 
Change 

Central Maricopa 6,996,086                $6,237,290 (758,797)                 -10.85%
Central Phoenix 8,504,489                $9,654,739 1,150,250               13.53%
Central Pima 4,168,092                $3,096,349 (1,071,743)             -25.71%
Cochise 2,187,916                $2,310,653 122,737                  5.61%
Coconino 1,513,544                $1,671,736 158,192                  10.45%
Cocopah Tribe 41,110                      $81,334 40,224                     97.84%
Colorado River Indian Tribes 150,745                    $184,550 33,805                     22.43%
Gila 553,258                    $609,371 56,114                     10.14%
Gila River Indian Community 576,232                    $732,420 156,189                  27.11%
Graham/Greenlee 554,224                    $640,426 86,202                     15.55%
Hualapai Tribe 50,368                      $52,679 2,311                       4.59%
La Paz/Mohave 2,344,073                $2,764,476 420,403                  17.93%
Navajo Nation 8,274,662                $9,337,761 1,063,099               12.85%
Navajo/Apache 1,256,395                $1,273,526 17,132                     1.36%
North Phoenix 8,265,946                $7,568,225 (697,721)                 -8.44%
North Pima 1,233,243                $519,903 (713,340)                 -57.84%
Northeast Maricopa 1,295,161                $1,413,699 118,538                  9.15%
Northwest Maricopa 6,375,868                $5,953,881 (421,987)                 -6.62%
Pascua Yaqui Tribe 257,096                    $275,043 17,946                     6.98%
Pinal 5,611,466                $5,440,945 (170,522)                 -3.04%
Salt River Pima Maricopa Indian Community 359,624                    $404,649 45,025                     12.52%
San Carlos Apache 1,021,517                $1,120,234 98,717                     9.66%
Santa Cruz 578,670                    $653,383 74,713                     12.91%
South Phoenix 11,793,727              $11,506,812 (286,915)                 -2.43%
South Pima 4,069,807                $3,604,344 (465,463)                 -11.44%
Southeast Maricopa 5,500,174                $5,526,304 26,130                     0.48%
Southwest Maricopa 2,474,958                $2,564,340 89,382                     3.61%
Tohono O’odham Nation 1,211,987                $1,382,671 170,683                  14.08%
White Mountain Apache Tribe 752,896                    $1,013,967 261,071                  34.68%
Yavapai 1,894,535                $2,175,251 280,716                  14.82%
Yuma 4,192,313                $4,163,661 (28,652)                   -0.68%

94,060,184              93,934,626              (125,558)                 -0.13%

FY13 Regional Fund Balance
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UNAUDITED

FY13 Budget FY13 Budget FY13 Budget FY13 Budget FY13 Budget
(rv2) Actuals Difference (rv2) Actuals Difference (rv2) Actuals Difference (rv2) Actuals Difference (rv2) Actuals Difference

Revenue

Balance Forward
  Organizational Fund Balance 189,516,255$    189,516,255$    -$                69,044,950$   69,044,950$   -$              120,471,305$    120,471,305$    -$                
  Fund Balance Allocated 17,924,784$      17,924,784$      -$                1,034,784$     1,034,784$     -$              16,890,000$      16,890,000$      -$                1,689,000$       1,689,000$       -$              15,201,000$       15,201,000$       -$                
  Regional Programs Carry Forward 94,060,184$      94,060,184$      -$                94,060,184$      94,060,184$      -$                94,060,184$       94,060,184$       

Previous Year's Revenue (FY12)
  Allocated 132,800,000$    132,800,000$    -$                13,280,000$   13,280,000$   -$              119,520,000$    119,520,000$    -$                11,952,000$     11,952,000$     -$              107,568,000$     107,568,000$     -$                
  Unallocated 128,330$           128,330$           -$                12,833$          12,833$          -$              $115,497 115,497$           -$                -$              
Total Means of Financing 434,429,553$    434,429,553$    -$                83,372,567$   83,372,567$   -$              351,056,986$    351,056,986$    -$                13,641,000$    13,641,000$    -$             216,829,184$    216,829,184$    -$               

Annual Expenditures

Personal Services $9,766,555 $8,678,175 $1,088,380 $8,104,356 $7,063,083 $1,041,273 $1,662,199 $1,615,092 $47,107 $908,417 $814,011 $94,406 $753,782 $801,081 ($47,299)
ERE $3,678,920 $3,139,460 $539,460 $3,052,905 $2,518,006 $534,899 $626,015 $621,454 $4,561 $308,013 $307,997 $16 $318,002 $313,457 $4,545
Travel In-State $560,055 $371,516 $188,539 $330,842 $319,936 $10,906 $229,213 $51,581 $177,632 $10,255 $13,005 ($2,750) $218,958 $38,575 $180,383
Travel Out-of-State $84,348 $74,432 $9,916 $73,443 $64,682 $8,761 $10,905 $9,750 $1,155 $10,905 $6,294 $4,611 $0 $3,456 ($3,456)
Professional & Outside Services $4,783,285 $2,790,050 $1,993,235 $676,909 $1,015,063 ($338,154) $4,106,376 $1,774,987 $2,331,389 $1,801,490 $442,120 $1,359,370 $2,304,886 $1,332,868 $972,018
Other Operating Expenditures $2,204,456 $5,078,761 ($2,874,305) $1,609,979 $1,525,048 $84,931 $594,477 $3,553,712 ($2,959,235) $151,020 $1,479,156 ($1,328,136) $443,457 $2,074,556 ($1,631,099)
External Printing $62,215 $82,020 ($19,805) $62,215 $71,069 ($8,854) $0 $10,951 ($10,951) $0 $1,006 ($1,006) $0 $9,944 ($9,944)
Internal Printing $89,300 $84,938 $4,362 $89,300 $8,438 $80,862 $0 $76,500 ($76,500) $0 $928 ($928) $0 $75,571 ($75,571)
Aid to Organizations $154,902,210 $124,478,242 $30,423,968 $0 $16,013 ($16,013) $154,902,210 $124,462,229 $30,439,981 $10,350,400 $6,291,447 $4,058,953 $144,551,810 $118,170,782 $26,381,028
Equipment $193,631 $406,012 ($212,382) $182,241 $326,453 ($144,213) $11,390 $79,559 ($68,169) $500 $5,297 ($4,797) $10,890 $74,262 ($63,372)
Transfer $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Sub-Total $176,324,975 $145,183,606 $31,141,368 $14,182,190 $12,927,792 $1,254,398 $162,142,785 $132,255,814 $29,886,971 $13,541,000 $9,361,261 $4,179,739 $148,601,785 $122,894,554 $25,707,231

One-Time Exps $132,594 $109,233 $23,361 $132,594 $109,233 $23,361 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Expenditures $176,457,569 $145,292,839 $31,164,729 $14,314,784 $13,037,025 $1,277,759 $162,142,785 $132,255,814 $29,886,971 $13,541,000 $9,361,261 $4,179,739 $148,601,785 $122,894,554 $25,707,231

Ending Balance $257,971,984 $289,136,713 $69,057,783 $70,335,542 $188,914,201 $218,801,171 $100,000 $4,279,739 $68,227,399 $93,934,630

Revenue (Tobacco + Interest) $139,931,892 $132,432,850 $13,993,189 $13,243,945 $125,938,703 $119,188,905
       (and $733.29 of Misc Rev in Admn)

True Ending Fund Balance $397,903,876 $421,569,563 $83,050,972 $83,579,487 $314,852,904 $337,990,076

Programs

FIRST THINGS FIRST
FY13 Tobacco Tax All Funds Report

As of June 30th, 2013

Agency Administrative Statewide Regional
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Region Base Allocation
FY12 Carry 

Forward Total Allocation Allotted
Unallotted 

Amount

% of 
Allocation 

Allotted
Awarded Unawarded Expended Unexpended

Unawarded and 
Unexpended

% of Allotment 
Unawarded 

and 
Unexpended

FY13 Regional 
Ending Balance

State $13,641,000 $13,641,000 $13,541,000 $100,000 99.3% $12,951,401 $589,599 $9,361,261 $3,590,140 $4,179,739 30.9%
Centra l  Maricopa $7,130,935 $6,996,086 $14,127,021 $8,553,086 $5,573,935 60.5% $8,512,619 $40,467 $7,889,731 $622,888 $663,355 7.8% $6,237,290
Centra l  Phoenix $15,722,759 $8,504,489 $24,227,248 $15,872,926 $8,354,322 65.5% $15,822,957 $49,969 $14,572,509 $1,250,447 $1,300,417 8.2% $9,654,739
Centra l  Pima $9,045,843 $4,167,003 $13,212,846 $11,513,097 $1,699,748 87.1% $11,339,244 $173,853 $10,116,496 $1,222,748 $1,396,601 12.1% $3,096,349
Cochise $2,572,050 $2,179,185 $4,751,235 $3,425,156 $1,326,079 72.1% $3,366,493 $58,664 $2,440,582 $925,911 $984,574 28.7% $2,310,653
Coconino $1,937,735 $1,510,056 $3,447,791 $2,298,951 $1,148,840 66.7% $2,238,837 $60,114 $1,776,055 $462,782 $522,896 22.7% $1,671,736
Cocopah Tribe $81,766 $41,110 $122,876 $97,188 $25,688 79.1% $97,188 $0 $41,542 $55,646 $55,647 57.3% $81,334
Colorado River Indian Tribes $227,338 $151,082 $378,420 $257,485 $120,935 68.0% $254,612 $2,873 $193,870 $60,742 $63,615 24.7% $184,550
Gi la $611,099 $553,258 $1,164,357 $823,392 $340,965 70.7% $823,344 $49 $554,986 $268,358 $268,406 32.6% $609,371
Gi la  River Indian Community $964,265 $576,232 $1,540,497 $914,514 $625,983 59.4% $888,990 $25,524 $808,077 $80,913 $106,437 11.6% $732,420
Graham/Greenlee $764,389 $549,970 $1,314,359 $1,028,657 $285,702 78.3% $982,028 $46,629 $673,933 $308,095 $354,724 34.5% $640,426
Hualapai  Tribe $114,391 $50,365 $164,756 $156,518 $8,238 95.0% $126,224 $30,294 $112,077 $14,148 $44,441 28.4% $52,679
La Paz/Mohave $3,897,043 $2,340,171 $6,237,214 $4,616,793 $1,620,421 74.0% $4,319,350 $297,443 $3,472,738 $846,612 $1,144,055 24.8% $2,764,476
Navajo Nation $4,224,298 $8,274,661 $12,498,959 $5,200,495 $7,298,464 41.6% $5,023,169 $177,326 $3,161,198 $1,861,970 $2,039,297 39.2% $9,337,761
Navajo/Apache $1,260,632 $1,256,394 $2,517,026 $1,509,675 $1,007,351 60.0% $1,504,557 $5,118 $1,243,500 $261,057 $266,175 17.6% $1,273,526
North Phoenix $8,859,186 $8,265,947 $17,125,133 $11,212,957 $5,912,176 65.5% $11,193,837 $19,120 $9,556,908 $1,636,929 $1,656,049 14.8% $7,568,225
North Pima $1,874,165 $1,241,940 $3,116,105 $3,006,107 $109,998 96.5% $2,964,713 $41,394 $2,596,202 $368,511 $409,905 13.6% $519,903
Northeast Maricopa $2,928,291 $1,295,161 $4,223,452 $3,231,680 $991,772 76.5% $3,193,229 $38,451 $2,809,753 $383,476 $421,927 13.1% $1,413,699
Northwest Maricopa $9,345,254 $6,392,568 $15,737,822 $11,420,607 $4,317,215 72.6% $10,907,288 $513,319 $9,783,941 $1,123,348 $1,636,666 14.3% $5,953,881
Pascua Yaqui  Tribe $233,439 $257,097 $490,536 $317,750 $172,786 64.8% $310,146 $7,604 $215,493 $94,652 $102,257 32.2% $275,043
Pina l $5,075,389 $5,611,466 $10,686,855 $6,244,649 $4,442,206 58.4% $5,995,749 $248,900 $5,245,910 $749,839 $998,738 16.0% $5,440,945
Sal t River Pima Maricopa Indian Community $319,265 $359,624 $678,889 $361,168 $317,721 53.2% $343,926 $17,242 $274,240 $69,685 $86,928 24.1% $404,649
San Carlos  Apache $538,369 $1,021,517 $1,559,886 $761,883 $798,003 48.8% $634,027 $127,856 $439,652 $194,376 $322,231 42.3% $1,120,234
Santa  Cruz $1,305,231 $597,050 $1,902,281 $1,416,138 $486,143 74.4% $1,408,727 $7,411 $1,248,898 $159,829 $167,240 11.8% $653,383
South Phoenix $14,111,127 $11,780,976 $25,892,103 $18,139,005 $7,753,098 70.1% $16,388,695 $1,750,310 $14,385,290 $2,003,404 $3,753,715 20.7% $11,506,812
South Pima $5,389,171 $4,069,808 $9,458,979 $6,723,247 $2,735,732 71.1% $6,719,791 $3,456 $5,854,634 $865,157 $868,613 12.9% $3,604,344
Southeast Maricopa $10,508,183 $5,500,174 $16,008,357 $11,509,892 $4,498,465 71.9% $11,451,829 $58,063 $10,482,052 $969,777 $1,027,840 8.9% $5,526,304
Southwest Maricopa $3,256,250 $2,474,958 $5,731,208 $3,877,056 $1,854,152 67.6% $3,659,034 $218,022 $3,166,867 $492,167 $710,189 18.3% $2,564,340
Tohono O’odham Nation $613,647 $1,211,987 $1,825,634 $936,474 $889,160 51.3% $570,163 $366,311 $442,964 $127,199 $493,510 52.7% $1,382,671
White Mounta in Apache Tribe $698,834 $752,896 $1,451,730 $775,055 $676,675 53.4% $543,273 $231,782 $437,763 $105,510 $337,292 43.5% $1,013,967
Yavapai $3,897,571 $1,894,536 $5,792,107 $4,410,952 $1,381,155 76.2% $4,292,213 $118,739 $3,616,855 $675,357 $794,097 18.0% $2,175,251
Yuma $5,261,084 $4,182,413 $9,443,497 $6,417,236 $3,026,261 68.0% $6,068,559 $348,677 $5,279,836 $788,723 $1,137,400 17.7% $4,163,661

Regional Sub-Total: $122,768,999 $94,060,181 $216,829,180 $147,029,790 $69,799,390 67.8% $141,944,809 $5,084,981 $122,894,554 $19,050,255 $24,135,236 16.4% $93,934,626
FTF Total: $136,409,999 $94,060,181 $230,470,180 $160,570,790 $69,899,390 69.7% $154,896,210 $5,674,580 $132,255,814 $22,640,396 $28,314,976 17.6%

FY13 Program Expenditures
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Highlights from these tables include: 

• Administrative expenditures coming in $1.2 million below budget and on par with estimates provided to the Board at its June 2012 meeting. 
• Program expenditures averaged over 83% of allotments to strategies, or said another way, over 17% of allotted funds went unspent. 
• A majority of regional fund balance is a result of planned carry forward.  Unalloted funds totaled $69.8 million (74%) of the $93.9 million carry forward. 
• Predictability within individual “line-items” in the Program budgets continues to be a challenge as “historical” spending trend/patterns have not formed considering the 

continued evloving nature of programming, partners, and the method of grantee engagement.  This is seen primarily in the Professional and Outside Services line item. 

FY14 Budget Update 
At the time of material preparation, FTF had closed two months in the current fiscal year (FY14).  The major update to the FY14 budget relates to revenues; accounting for the draw on 
organizational Fund Balance to make up for lower than anticipated FY13 collections, as well as the overall FY13 carry forward balances.   

The following two charts provide current budget detail.  The first provides an agency summary.  The second provides detail on how FY13 carry forward funds are added at a regional 
level to base allocations previously made by the Board, and where each region then stands in relation to this total means of financing for strategy allotments and awards. 

In considering these balances, these dollars represent additions to the planning and budgeting work previously done by the regions and approved by the Board.  Prior to this point, 
regions could only budget in FY14 those funds from FY13 which were unallotted (seen in table above).   

As such, this adjustment makes approximately $24.1 million new dollars available.  However, the use of these in FY14 is subject to FY15 considerations discussed in the next section 
regarding the FY15 Budget. 
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Agency Admin Programs
FY14 Budget FY14 Budget FY14 Budget FY14 Budget FY14 Budget FY14 Budget

(Orginal) Adj (rv1 w/ 13 rev act) YTD Difference (Orginal) Adj (rv1 w/ 13 rev act) YTD Difference (Orginal) Adj (rv1 w/ 13 rev act) YTD Difference

Revenue

Balance Forward
  Organizational Fund Balance 183,804,125$                     (2,041,541)$                      181,762,584$                      181,762,584$                     68,478,522$                     528,515$                          69,007,037$                     69,007,037$                   115,325,603$                     (2,570,056)$                     112,755,548$                      112,755,548$                      
  Fund Balance Allocated 5,940,461$                         7,499,775$                        13,440,236$                        13,440,236$                       579,261$                           749,977$                          1,329,238$                       1,329,238$                      5,361,200$                         6,749,798$                      12,110,998$                        12,110,998$                        
  Regional Programs Carry Forward 68,227,399$                       25,707,227$                     93,934,626$                        93,934,626$                       -$                                    -$                                   -$                                    -$                                  68,227,399$                       25,707,227$                    93,934,626$                        93,934,626$                        

-$                                   
Previous Year's Revenue (FY13) -$                                   
  Allocated 139,931,892$                     (7,499,775)$                      132,432,117$                      132,432,117$                     13,993,189$                     (749,977)$                         13,243,212$                     13,243,212$                   125,938,703$                     (6,749,798)$                     119,188,905$                      119,188,905$                      
  Unallocated -$                                      -$                                    -$                                       -$                                      -$                                    -$                                   -$                                    -$                                  -$                                      -$                                   -$                                       -$                                       
Total Means of Financing 397,903,877$                    23,665,686$                     421,569,563$                     421,569,563$                     83,050,972$                    528,515$                         83,579,487$                    83,579,487$                   314,852,905$                    23,137,171$                   337,990,076$                     337,990,076$                     

Annual Expenditures

Personal Services 179,367,744$                     (169,619,822)$                  9,747,923$                          1,076,429$                         8,671,494$                          14,572,450$                     (6,586,824)$                      $                      7,985,627 942,315$                        7,043,312$                       164,795,294$                     (163,032,998)$                1,762,296$                          134,114$                              1,628,182$                       
ERE 3,710,249$                        3,710,249$                          413,374$                             3,296,875$                           $                      3,034,538 357,372$                        2,677,166$                       675,711$                              56,002$                                619,710$                          
Travel In-State -$                                      375,930$                           375,930$                              30,821$                               345,109$                              368,680$                           $                          368,680 27,203$                          341,477$                          -$                                      7,250$                              7,250$                                  3,618$                                  3,632$                               
Travel Out-of-State -$                                      74,641$                             74,641$                                83$                                       74,558$                                70,641$                             $                            70,641 83$                                   70,558$                            -$                                      4,000$                              4,000$                                  -$                                       4,000$                               
Professional & Outside Services -$                                      4,913,015$                        4,913,015$                          8,402,297$                         (3,489,282)$                         1,062,406$                        $                      1,062,406 223,262$                        839,144$                          -$                                      3,850,609$                      3,850,609$                          8,179,035$                          (4,328,426)$                      
Other Operating Expenditures -$                                      1,935,644$                        1,935,644$                          547,610$                             1,388,034$                          1,721,304$                       1,721,304$                       239,091$                        1,482,212$                       -$                                      214,340$                          214,340$                              308,518$                              (94,178)$                           
External Printing -$                                      58,465$                             58,465$                                65$                                       58,400$                                58,465$                             $                            58,465 58,465$                            -$                                      -$                                   -$                                       65$                                        (65)$                                   
Internal Printing -$                                      89,300$                             89,300$                                2,976$                                 86,324$                                89,300$                             $                            89,300 2,976$                             86,324$                            -$                                      -$                                   -$                                       -$                                       -$                                   
Aid to Organizations -$                                      162,148,420$                   162,148,420$                      19,970,383$                       142,178,037$                      -$                                   -$                                 -$                                   -$                                      162,148,420$                  162,148,420$                      19,970,383$                        142,178,037$                  
Equipment -$                                      975,491$                           975,491$                              25,690$                               949,801$                              181,491$                           $                          181,491 25,690$                          155,801$                          -$                                      794,000$                          794,000$                              -$                                       794,000$                          
Total Expenditures 179,367,744$                    4,661,332$                       184,029,076$                     30,469,727$                      153,559,349$                     14,572,450$                    (3,034,538)$                     14,572,450$                    1,817,992$                     12,754,458$                    164,795,294$                    3,985,621$                      169,456,626$                     28,651,735$                       140,804,891$                  

Ending Balance 218,536,133$                    19,004,354$                     237,540,487$                     391,099,836$                    68,478,522$                    3,563,053$                      69,007,037$                    81,761,495$                   150,057,611$                    19,151,550$                   168,533,450$                     309,338,340$                     

Revenue (Tobacco + Interest) 139,360,519$                     (11,160,519)$                    128,200,000$                      14,106,886$                       13,936,052$                     (1,116,052)$                     12,820,000$                     1,410,408$                      125,424,467$                     (10,044,467)$                   115,380,000$                      12,696,478$                        

True Ending Fund Balance 357,896,652$                     7,843,835$                        365,740,487$                      405,206,721$                     82,414,574$                     (587,537)$                         81,827,037$                     83,171,903$                   275,482,078$                     8,431,372$                      283,913,450$                      322,034,818$                      

Statewide Programs Regional Programs
FY14 Budget FY14 Budget FY14 Budget FY14 Budget

(Orginal) Adj (rv1 w/ 13 rev act) YTD Difference (Orginal) Adj (rv1 w/ 13 rev act) YTD Difference

Revenue

Balance Forward
  Organizational Fund Balance
  Fund Balance Allocated 536,120$                             674,980$                           1,211,100$                          536,120$                             4,825,080$                       6,074,818$                       10,899,898$                     10,899,898$                   
  Regional Programs Carry Forward 68,227,399$                     25,707,227$                    93,934,626$                     93,934,626$                   

Previous Year's Revenue (FY12)
  Allocated 12,593,870$                       (674,980)$                          11,918,891$                        11,918,891$                       113,344,833$                   (6,074,819)$                     107,270,015$                   107,270,015$                 
  Unallocated
Total Means of Financing 13,129,990$                      -$                                   13,129,990$                       12,455,011$                      -$                                      186,397,312$                  25,707,226$                    212,104,538$                  212,104,538$                -$                                  

Annual Expenditures

Personal Services 13,129,990$                       (12,588,994)$                     $                             540,996 30,904$                              510,092$                             151,665,304$                 (150,444,004)$                $                      1,221,300 103,210$                        1,118,090$                       
ERE  $                             235,719 13,321$                               $                          439,992 42,680$                          
Travel In-State 6,500$                                 $                                  6,500 55$                                      6,445$                                 750$                                  $                                  750 3,563$                             (2,813)$                             
Travel Out-of-State 3,000$                                 $                                  3,000 -$                                     3,000$                                 1,000$                               $                               1,000 -$                                 1,000$                               
Professional & Outside Services 546,689$                            $                             546,689 798,220$                            (251,531)$                           3,303,920$                      $                      3,303,920 7,380,815$                    (4,076,895)$                     
Other Operating Expenditures 107,170$                            $                             107,170 293,075$                            (185,905)$                           107,170$                          $                          107,170 15,443$                          91,727$                            
External Printing -$                                    -$                                     -$                                      -$                                  65$                                   (65)$                                   
Internal Printing -$                                    -$                                     -$                                      -$                                  -$                                 -$                                   
Aid to Organizations 11,609,416$                      $                       11,609,416 16,499$                              11,592,917$                       150,539,004$                  $                  150,539,004 19,953,885$                  130,585,119$                  
Equipment 80,500$                              $                               80,500 -$                                     80,500$                               -$                                   713,500$                          $                          713,500 -$                                 713,500$                          
Sub-Total 13,129,990$                      (235,719)$                         13,129,990$                       1,152,074$                       11,755,518$                      151,665,304$                 4,221,340$                     156,326,636$                 27,499,661$                 128,429,663$                 

Ending Balance -$                                     -$                                      11,302,936$                      34,732,008$                    55,777,902$                    184,604,877$                

FIRST THINGS FIRST
FY14 -Tobacco All Funds Report

(YTD as of August 31st, 2013) 



Page 29 of 35 
 

  

Region Base Allocation
FY13 Carry 

Forward Total Allocation Allotted
Unallotted 

Amount

% of 
Allocation 

Allotted

FYI on Current 
Statewide Eval 

Allotment Awarded Unawarded
% of Allotted 

Unawarded

State $13,129,990 $13,129,990 $13,129,990 - 100.0%               798,220 $13,129,990 - 0.0%
Centra l  Maricopa $6,100,533 $6,237,290 $12,337,823 $9,265,167 $3,072,656 75.1%               409,025 $9,098,306 $166,861 1.8%
Centra l  Phoenix $10,175,357 $9,654,739 $19,830,096 $15,336,687 $4,493,409 77.3%               626,575 $15,265,355 $71,332 0.5%
Centra l  Pima $9,147,280 $3,096,349 $12,243,629 $10,674,101 $1,569,528 87.2%               565,467 $10,598,577 $75,524 0.7%
Cochise $2,585,673 $2,310,653 $4,896,326 $3,407,427 $1,488,899 69.6%               136,996 $3,401,053 $6,374 0.2%
Coconino $2,374,725 $1,671,736 $4,046,461 $2,789,325 $1,257,136 68.9%               125,759 $2,701,825 $87,500 3.1%
Cocopah Tribe $67,959 $81,334 $149,293 $91,229 $58,064 61.1%                   1,065 $91,229 ($0) 0.0%
Colorado River Indian Tribes $255,159 $184,550 $439,709 $303,873 $135,836 69.1%                 13,648 $303,395 $478 0.2%
Gi la $650,944 $609,371 $1,260,315 $914,795 $345,521 72.6%                 34,439 $838,117 $76,678 8.4%
Gi la  River Indian Community $542,022 $732,420 $1,274,442 $810,814 $463,628 63.6%                 32,805 $810,130 $684 0.1%
Graham/Greenlee $894,086 $640,426 $1,534,512 $964,106 $570,406 62.8%                 47,196 $929,773 $34,333 3.6%
Hualapai  Tribe $111,686 $52,679 $164,365 $150,218 $14,147 91.4%                   2,633 $150,218 - 0.0%
La Paz/Mohave $3,651,533 $2,764,476 $6,416,009 $5,066,913 $1,349,096 79.0%               193,948 $4,802,305 $264,609 5.2%
Navajo Nation $3,781,417 $9,337,761 $13,119,178 $5,881,609 $7,237,569 44.8%               202,332 $4,513,038 $1,368,571 23.3%
Navajo/Apache $1,481,891 $1,273,526 $2,755,417 $1,775,184 $980,233 64.4%                 78,362 $1,725,717 $49,467 2.8%
North Phoenix $8,320,489 $7,568,225 $15,888,714 $12,440,953 $3,447,761 78.3%               547,358 $12,381,163 $59,790 0.5%
North Pima $2,886,734 $519,903 $3,406,637 $3,112,541 $294,096 91.4%               150,826 $2,960,737 $151,804 4.9%
Northeast Maricopa $2,622,513 $1,413,699 $4,036,212 $3,438,964 $597,248 85.2%               135,544 $3,334,714 $104,250 3.0%
Northwest Maricopa $10,288,818 $5,953,881 $16,242,699 $12,014,457 $4,228,242 74.0%               673,913 $11,481,969 $532,488 4.4%
Pascua Yaqui  Tribe $213,476 $275,043 $488,519 $356,750 $131,769 73.0%                 11,481 $355,555 $1,195 0.3%
Pinal $5,458,355 $5,440,945 $10,899,300 $7,700,003 $3,199,297 70.6%               369,785 $7,675,394 $24,609 0.3%
Salt River Pima Maricopa Indian Community $131,893 $404,649 $536,542 $355,521 $181,021 66.3%                   8,456 $187,369 $168,152 47.3%
San Carlos  Apache $690,165 $1,120,234 $1,810,399 $891,777 $918,622 49.3%                 37,177 $763,618 $128,159 14.4%
Santa  Cruz $1,221,849 $653,383 $1,875,232 $1,469,880 $405,352 78.4%                 64,943 $1,467,639 $2,241 0.2%
South Phoenix $15,028,067 $11,506,812 $26,534,879 $18,624,918 $7,909,961 70.2%               929,920 $17,873,105 $751,813 4.0%
South Pima $5,149,138 $3,604,344 $8,753,482 $7,293,847 $1,459,635 83.3%               271,547 $7,278,804 $15,043 0.2%
Southeast Maricopa $10,377,396 $5,526,304 $15,903,700 $12,911,396 $2,992,304 81.2%               705,962 $12,822,073 $89,323 0.7%
Southwest Maricopa $4,206,967 $2,564,340 $6,771,307 $5,077,451 $1,693,856 75.0%               287,713 $4,514,712 $562,739 11.1%
Tohono O’odham Nation $558,804 $1,382,671 $1,941,475 $1,438,765 $502,710 74.1%                 30,096 $706,575 $732,190 50.9%
White Mounta in Apache Tribe $835,199 $1,013,967 $1,849,166 $1,135,874 $713,292 61.4%                 44,857 $503,853 $632,021 55.6%
Yavapai $3,333,984 $2,175,251 $5,509,235 $4,190,247 $1,318,988 76.1%               176,917 $4,104,309 $85,938 2.1%
Yuma $5,025,798 $4,163,661 $9,189,459 $6,441,844 $2,747,615 70.1%               267,233 $6,037,201 $404,643 6.3%

Regional Sub-Total: $118,169,910 $93,934,626 $212,104,536 $156,326,636 $55,777,900 73.7% $7,183,980 $149,677,832 $6,648,804 4.3%
FTF Total: $131,299,900 $93,934,626 $225,234,526 $169,456,626 $55,777,900 75.2% $7,982,200 $162,807,822 $6,648,804 3.9%

FY14 Program Funding Plan Data
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Tobacco Tax Revenue Collection Historical Average  Historical Average FY10 Forward FY 2014 FY 2013 FY 2012 FY 2011 FY 2010 FY 2009 FY 2008 FY2007 Tobacco Tax Revenue Collection FY 2014
July 6,265,554$                              3,081,724$                                                                 3,431,905$                2,800,664$                   3,851,571$                  3,073,465$                  2,601,198$                   13,072,609$               12,193,815$               
August 11,574,079$                           10,533,404$                                                               10,154,734$             10,889,277$                 9,447,538$                  10,783,204$                11,013,597$                 13,259,701$               14,051,158$                  Annual Collection Budget 122,200,000$             
September 12,402,062$                           11,166,180$                                                               11,222,789$                 12,563,346$                10,929,997$                9,948,588$                   13,692,552$               16,055,097$               
October 11,236,386$                           10,708,888$                                                               9,086,012$                   11,636,232$                10,424,940$                11,688,368$                 12,153,319$               12,429,446$                  YTD Collections 13,586,639$                
November 11,523,006$                           10,619,112$                                                               11,696,889$                 8,677,824$                  10,687,793$                11,413,943$                 13,071,452$               13,590,137$                  YTD Full Month as % of Budget 11.1%
December 11,974,552$                           10,972,418$                                                               10,783,652$                 11,903,091$                10,365,779$                10,837,151$                 13,559,444$               14,398,196$               
January 11,872,386$                           10,594,953$                                                               9,370,625$                   9,609,307$                  12,480,361$                10,919,518$                 14,579,373$               14,275,133$                  FY-2013 Same % Compare 10.9%
February 10,683,193$                           9,460,799$                                                                 9,416,091$                   9,918,526$                  8,567,799$                  9,940,779$                   8,474,104$                 11,643,437$               16,821,613$                 FY-2012 Same % Compare 10.4%
March 11,636,222$                           10,435,700$                                                               9,746,264$                   9,977,560$                  11,398,336$                10,620,639$                 13,132,772$               13,900,273$               12,677,711$                 FY-2011 Same % Compare 10.6%
April 12,119,937$                           10,843,369$                                                               8,294,556$                   11,187,846$                11,860,199$                12,030,877$                 12,334,970$               13,923,595$               15,207,513$                 FY-2010 Same % Compare 10.3%
May 12,261,997$                           11,537,739$                                                               13,131,721$                 10,412,306$                10,963,454$                11,643,476$                 10,951,777$               14,917,645$               13,813,602$              
June (+ PER13) (+ PER14) 18,325,715$                           19,308,989$                                                               19,329,501$                 19,129,447$                19,166,117$                19,610,894$                 21,692,058$               13,427,181$               15,924,807$              4 Yr Avg of % Compare 10.5%

141,875,089$                         129,263,276$                                                             13,586,639$             125,768,040$              128,314,593$             130,701,444$             132,269,028$              159,974,131$            164,805,113$            74,445,246$              
  Collections Projection 128,992,789$             

  Difference From Budget 6,792,789$                  
Note: Total FY07 and FY08 Tobacco Tax Revenue collected shown is according to the dates funds cleared the state’s accounting system. FY09 revenue in accordance to the state's accounting system was $151,363,814  Accrual basis accounting was started in FY10. Starting in FY09 period 13,  revenues were adjusted to reflect 
Arizona Department of Revenue numbers. 

FIRST THINGS FIRST - FY14
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The other important item related to the FY14 budget is relatively less aggressive tobacco collections being projected for the current year.  These projections are still in line with 
the tax modeling work done by ASU’s School of Business, but instead of being based on the “expected” figures they are based on the “lower” band.  Based on these figures 
($125.8 million FY13 actuals and $122.2 million FY14 budget), FTF is projecting a decrease ($3.6 million) in collections next fiscal year, however it represents only a very 
moderate decrease over FY13’s collection totals.  While these estimates are always closely monitored, staff will be paying particular attention to monthly collections.   

Due to accrued bookings only one month of interest revenues are in at this point (so no chart is provided), but the adjusted investment plan entered into with the Treasurer’s 
Office continues to yield a much higher rate-of-return (as planned/anticipated).  In this first month FTF received over a half-million dollars in interest earnings, and if yields 
continue at this rate, the annual earnings will be well within the projected $6 million.   
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FY15 Budget Setting 
At its August 2013 meeting, the Board directed staff to build the FY15 budget and set Regional and Statewide funding plan allocations according to the following guidelines: 

1. Reduce FY14 tobacco collection projections (to be spent in FY15) from the amount reflected in the sustainability model to the lower range of the ASU tobacco tax model. 
2. Offset reduced tobacco tax collections projections with organizational Fund Balances.  Between the Program and Administrative funds this resulted in approximately 

$12.5 million ($11.6 and $0.9 million respectively) in Fund Balance being used to support the FY15 base budget. 
3. Add projected interest earnings in FY14. 
4. Cover the budgeted increase of $4.54 million in evaluation efforts with Fund Balance dollars, but adjust funding plan allotments so that the entire FY15 budget for 

Statewide Evaluation (as detailed in the National Panel Report) is funded.  
5. Allocate the total sum of items 1 through 4 per the statutory funding waterfall.   
6. Then for regional allocations distribute to the newly defined/approved regions according to child population that is zero through 5; based on the previously used 2010 

census (and ACS) figures according to a regional mapping that relies on block and track definitions used by census (as opposed to the zip code methodology previously 
used). 

This results in a total FY15 allocation of $145,269,700 in revenue (to the Admin and Program budgets).  This total represents a $600,000 less than the comparable figure for 
FY14.  Of this total, $14.9 million is directed towards the Administrative Account budget, and $130.4 million to the Program Account budget.   
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UNAUDITED

Agency Admin Programs Statewide Programs Regional Programs
FY14 Budget FY15 Original FY14 Budget FY15 Original FY14 Budget FY15 Original FY14 Budget FY15 Original FY14 Budget FY15 Original

(rv1 w/ 13 rev act) Adj Budget (rv1 w/ 13 rev act) Adj Budget (rv1 w/ 13 rev act) Adj Budget (rv1 w/ 13 rev act) Adj Budget (rv1 w/ 13 rev act) Adj Budget

Revenue

Balance Forward
  Organizational Fund Balance 181,762,585$        (17,069,700)$      164,692,885$     69,007,037$          (2,061,600)$   66,945,437$   112,755,548$        (15,008,100)$   97,747,448$     
  Fund Balance Allocated 13,440,236$          3,629,464$          17,069,700$        1,329,238$            732,362$       2,061,600$     12,110,998$          2,897,102$      15,008,100$     1,211,100$            289,710$      1,500,810$     10,899,898$          2,607,392$      13,507,290$     
  Regional Programs Carry Forward 93,934,626$          (38,156,724)$      55,777,902$        93,934,626$          (38,156,724)$   55,777,902$     93,934,626$          (38,156,724)$   55,777,902$     

Previous Year's Revenue
  Allocated 132,432,118$        (4,232,118)$         128,200,000$     13,243,212$          (423,212)$      12,820,000$   119,188,906$        (3,808,906)$     115,380,000$   11,918,891$          (380,891)$     11,538,000$   107,270,015$        (3,428,015)$     103,842,000$   
  Unallocated -$                         -$                      -$                      -$                -$                         -$                   -$                    
Total Means of Financing 421,569,565$       (55,829,078)$      365,740,487$     83,579,487$         (1,752,450)$  81,827,037$  337,990,078$       (54,076,628)$  283,913,450$  13,129,991$         (91,181)$      13,038,810$  212,104,539$       (38,977,347)$  173,127,192$  

Annual Expenditures

Base 184,029,076$        (3,054,566)$         180,974,510$     14,572,450$          309,150$       14,881,600$   169,456,626$        (3,363,716)$     166,092,910$   13,129,990$          (91,180)$       13,038,810$   156,326,636$        (3,272,536)$     153,054,100$   

One-Time Exps -$                         -$                      -$                      -$                         -$                -$                 -$                         -$                   -$                    -$                         -$               -$                 -$                         -$                   -$                    

Total Expenditures 184,029,076$       (3,054,566)$        180,974,510$     14,572,450$         309,150$       14,881,600$  169,456,626$       (3,363,716)$    166,092,910$  13,129,990$         (91,180)$      13,038,810$  156,326,636$       (3,272,536)$    153,054,100$  

Ending Balance $237,540,489 ($52,774,512) $184,765,977 $69,007,037 ($2,061,600) $66,945,437 $168,533,452 ($50,712,912) $117,820,540

Projected Rev (Tobacco + Interest) $128,200,000 $0 $128,200,000 $12,820,000 $0 $12,820,000 $115,380,000 $0 $115,380,000

True Ending Fund Balance 365,740,489$        ($52,774,512) 312,965,977$     81,827,037$          ($2,061,600) 79,765,437$   283,913,452$        ($50,712,912) 233,200,540$   

FIRST THINGS FIRST
FY15 Tobacco Tax All Funds Report

As of September 24, 2012
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 Allocation of 
Draw on 

Organization 
Fund Balance 

 FY15 Base 
Allocation 

 FY15 
Statewide 
Evaluation 
Allotments 

Pop Disc Other

Cochise 1,463,546          837,003              253,828                  2,554,377            174,591              
Coconino 1,357,649          778,912              235,462                  2,372,024            162,127              
Cocopah 14,189                55,723                2,461                      72,373                  4,947                  
Colorado River Indian Tribes 161,664              87,973                28,038                    277,675                18,979                
East Maricopa 6,129,386          1,223,630          1,063,043              8,416,059            575,236              
Gila 410,678              232,915              71,225                    714,818                48,858                
Gila River Indian Community 359,915              126,762              62,421                    549,098                37,531                
Graham/Greenlee 498,047              289,951              86,378                    874,377                59,763                
Hualapai Tribe 28,590                78,295                4,959                      111,844                7,644                  
La Paz/Mohave 2,149,225          1,212,000          372,748                  3,733,973            255,216              
Navajo Nation 2,205,320          1,209,527          382,477                  3,797,324            259,546              
Navajo/Apache 862,404              495,178              149,570                  1,507,152            103,013              
Northwest Maricopa 7,398,344          1,834,349          1,283,123              10,515,817          718,754              
Pascua Yaqui Tribe 124,971              66,827                21,674                    213,473                14,591                
Phoenix North 10,329,119        2,905,729          1,791,419              15,026,267          1,027,042          
Phoenix South 11,940,642        3,739,906          2,070,912              17,751,460          1,213,309          
Pima North 6,975,310          1,855,625          1,209,755              10,040,690          686,279              
Pima South 3,595,310          2,058,143          623,548                  6,277,001            429,032              
Pinal 4,088,080          865,072              709,011                  5,662,164            387,008              
Salt River Pima Maricopa 84,879                21,237                14,721                    120,837                8,259                  
San Carlos Apache 377,202              201,897              65,420                    644,519                44,053                
Santa Cruz 744,046              416,700              129,043                  1,289,789            88,157                
Southeast Maricopa 7,692,317          1,541,461          1,334,108              10,567,887          722,313              
Southwest Maricopa 3,379,445          726,605              586,110                  4,692,160            320,708              
Tohono O'odham 295,858              158,526              51,312                    505,695                34,564                
White Mountain Apache 458,801              248,570              79,572                    786,942                53,787                
Yavapai 1,839,564          1,050,526          319,043                  3,209,133            219,344              
Yuma 2,917,001          1,641,457          505,907                  5,064,366            346,148              

Regional Total 77,881,500        25,960,500        13,507,290            117,349,290        8,020,800          

Statewide Total -                       11,538,000        1,500,810              13,038,810          891,200              

FTF Total 77,881,500        37,498,500        15,008,100            130,388,100        8,912,000          

 Allocation of FY14 Projected 
Collections 

FY15 ALLOCATIONThe regional allocations totaling the $130.4 million are 
presented in the table below.  Also reflected in this 
table are the allotments to support the FTF’s budget 
evaluation efforts in FY15.  

Upon completion of the analysis the Board directed staff 
to assess, considering these givens, how many regions 
would potentially be in deficit by FY15 year’s end, 
considering previously submitted FY15 funding plan 
projections.  This analysis revealed that six (6) regions 
would potentially be in this position with a total 
projected deficit just under $3.9 million. 

Considering the Board’s goal to reduce regional carry 
forward balances, in concert with the FY13 actuals, the 
recommendation to the Board is to  not make an 
additional draw on Fund Balance to cover these 
potential deficits.  The rationale for this 
recommendation is as follows: 

1. The projected FY15 ending deficit is predicated 
on an assumption of perfect spending of all 
funds allotted in FY14 and FY15. Experience 
shows that it is very unlikely that perfect 
spending will be achieved.  In fact, no region has 
ever achieved 100% spending of the funds its 
allottment in any year. As seen in the FY13 YE 
data above only three (3) regions were even 
within 10% of perfect spending.   
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 FY15 Base 
Allocation 

 FY14 
Unallotted 

Carry Forward 

 FY14 
Supplemental 
Carry Forward 

(10% of 
Allotted) 

 FY15 
Anticipated 

Total Means of 
Financing 

Cochise 2,554,377            1,488,899          340,743              4,384,019          
Coconino 2,372,024            1,257,136          278,933              3,908,092          
Cocopah 72,373                  58,064                9,123                  139,560              
Colorado River Indian Tribes 277,675                135,836              30,387                443,898              
East Maricopa 8,416,059            3,669,904          1,270,413          13,356,376        
Gila 714,818                345,521              91,479                1,151,818          
Gila River Indian Community 549,098                463,628              81,081                1,093,808          
Graham/Greenlee 874,377                570,406              96,411                1,541,193          
Hualapai Tribe 111,844                14,147                15,022                141,013              
La Paz/Mohave 3,733,973            1,349,096          506,691              5,589,761          
Navajo Nation 3,797,324            7,237,569          588,161              11,623,054        
Navajo/Apache 1,507,152            980,233              177,518              2,664,903          
Northwest Maricopa 10,515,817          4,228,242          1,201,446          15,945,505        
Pascua Yaqui Tribe 213,473                131,769              35,675                380,916              
Phoenix North 15,026,267          6,278,608          2,210,307          23,515,181        
Phoenix South 17,751,460          9,572,522          2,429,949          29,753,932        
Pima North 10,040,690          1,612,500          1,207,879          12,861,068        
Pima South 6,277,001            1,710,760          900,170              8,887,931          
Pinal 5,662,164            3,199,297          770,000              9,631,461          
Salt River Pima Maricopa 120,837                181,021              35,552                337,410              
San Carlos Apache 644,519                918,622              89,178                1,652,319          
Santa Cruz 1,289,789            405,352              146,988              1,842,129          
Southeast Maricopa 10,567,887          2,992,304          1,291,140          14,851,330        
Southwest Maricopa 4,692,160            1,693,856          507,745              6,893,761          
Tohono O'odham 505,695                502,710              143,877              1,152,281          
White Mountain Apache 786,942                713,292              113,587              1,613,822          
Yavapai 3,209,133            1,318,988          419,025              4,947,146          
Yuma 5,064,366            2,747,615          644,184              8,456,165          

Regional Total 117,349,290        55,777,899        15,632,664        188,759,853     

(9/17/13 Anticipated)

FY15 Regional Total Means of Financing

2. Assuming that regions will not spend 10% of their currently allotted FY14 funds ( a fairly conservative assumption given the 
data), and FY15 carry forward balances are increased accordingly, the number of regions with a projected deficit falls to two 
(2); with their combined projected deficit now only totaling around $185,000. 

3. The remaining $185,000 potential problem only becomes a real problem if perfect spending is then achieved in FY15.  Given 
the historical data, this is very unlikely to happen.  Meaning by FY15 year-end, all regions would end in a positive position.  
 

4. If the spending assumptions outlined here prove to be high, 
there will be ample time and opportunity for the Board to 
draw-down Fund Balance should it become necessary. 

This analysis reveals that the Regional Fund Balance will decline over 
the next two years, but by FY15, the total Regional carry forward will 
likely still be over $50 million.   Drawing down additional dollars to 
cover a planned deficit that is predicated on perfect spending will 
result in an FY15 Regional Fund Balance that is exactly that much 
higher than it would be otherwise. 

Embedded within this recommendation is a general policy issue for 
the Board.  To date, Regions have planned/budgeted using the 
unallotted amount from the previous year as the carry forward 
amount until actual expenditures are known.  This method of 
budgeting ensures regions do not become over committed – a 
relatively conservative budgeting approach. The recommendation to 
the Board is a change to this policy in order for regions to make 
progress in spending down their carry forward balances which 
includes anticipating some amount of expenditure savings in their 
out-year planning As such, it is recommended carry forward 
calculations/projections by updated to assume 10% of the current 
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year’s allotment will be available (along with the unallotted amount) in the next year’s budget.  Assuming this methodology, total 
means of financing for Regions in FY15 would be as follows (with FY14 allotment data as of 9/17/13). 

Finally, in addition to approving  the overall allocation for the statewide 
funding plan,  the Board is also being asked to approve the strategy 
allotments for the statewide funding plan.  The table below provides a 
view of the proposed FY15 Allotments as well as FY14’s current Funding 
Plan for comparison purposes.   

The proposed funded strategies remain fairly stable across years.  The 
major exceptions to this are;   
 

• $100,000 reduction in the Capacity Building strategy. The 
current year allotment represents the final year of the original 
scope of work issued for this effort.  However, the contract did 
allow for the possibility of a renewal in FY15.  The results of the 
current efforts of the grantee, in combination with 
considerations about resources needs within the Statewide 
funding plan, will ultimately determine if offering a renewal 
option for the contract is appropriate.  FTF Program staff will be 
central in this review. 
 

• $75,000 reduction in the Oral Health strategy.  FY14 investment 
levels included development costs for creating and launching a 
web registry.  The FY15 allotments represent a maintenance 
level budget for this effort, as FTF considers options regarding 
long-term placement of the web registry as well as continues to 
work with partners in refining the tool and its use by intended audiences.  

 
In addition it is important to note the Quality First and TEACH strategies are currently showing no adjustment over FY14.  It is anticipated that 
this will be brought back to the Board with an update to the overall Statewide funding plan once Regional funding plans are finalized and 
approved by the Board in January.   The service levels included in these FY15 regional funding plans will drive the final allotment requirements 
for these strategies.  
 

Fiscal Year 15
Total Allocation: $13,038,810

Strategy
Current 

Allotment
Award

Proposed 
Allotment

Capacity Building $300,000 $300,000 $200,000
Communities of Practice $122,927 $122,927 $100,000
Community Awareness $208,919 $208,919 $187,480
Community Outreach $139,081 $139,081 $160,520
Media $352,000 $352,000 $352,000
Statewide Evaluation $798,220 $798,220 $891,200
Birth to Five Helpline $100,000 $100,000 $100,000
Oral Health $150,000 $150,000 $75,000
Parent Kits - statewide $1,600,000 $1,600,000 $1,600,000
Quality First 6,384,063          6,384,063          6,384,760                  
   Assesment $4,993,045 $4,993,045 $4,993,045

   FTF Program Administration $536,963 $536,963 $537,660

   Licencing (DHS) $854,055 $854,055 $854,055

   QF Reserve - - $13,070

Scholarships TEACH $2,974,780 $2,974,780 $2,974,780
Total Allotment: $13,129,990 $13,129,990 $13,038,810

Total Unallotted: $0 -

FIRST THINGS FIRST
STATEWIDE FUNDING PLAN

Fiscal Year 14
$13,129,990



 FY09 Allocation 
 FY10 

Allocation 
 FY10 Ending 

Balance 
FY11 

Allocation
 FY11 Ending 

Balance 
 FY12 Ending 

Balance 
FY13 

Allocation
 FY13 Ending 

Balance 
FY14 

Allocation

Estimated 
FY14 Ending 
Balance

FY15 
Allocation

 FY15 
Proposed 
Alloted 

FY15 
Proposed 
Unalloted

FY15 
Allotment 

Supported by 
CF

Estimated 
FY15 Ending 
Balance

 FY16 
Allocation 
Option 

 Difference From 
FY15 Base 
Allocation   % Difference 

 Difference From 
FY15 Proposed 

Allotment 
 % Change in 

Spending Budget 
State 11,000,000                         13,500,000       n/a 14,163,510       n/a 13,587,000       n/a 13,641,000     n/a 13,129,990   n/a 13,038,810   13,038,810   ‐                 n/a n/a 12,660,000     (378,810)              ‐2.99% (378,810)                ‐2.91%

Central Maricopa 867,363                              6,396,842         3,789,086         7,706,436         5,686,241         7,149,535         6,996,086         7,130,935       6,237,290       6,100,533      3,999,172      ‐                 n/a n/a n/a n/a ‐                   ‐                        n/a n/a n/a
Central Phoenix 1,662,142                           12,397,390       4,707,985         15,406,094       8,705,675         15,502,513       8,504,489         15,722,756     9,654,739       10,175,357   6,027,077      ‐                 n/a n/a n/a n/a ‐                   ‐                        n/a n/a n/a
Central Pima 1,116,150                           8,455,044         3,041,411         9,429,239         4,679,427         8,968,784         4,167,003         9,045,843       3,096,349       9,147,280      2,636,939      ‐                 n/a n/a n/a n/a ‐                   ‐                        n/a n/a n/a
Cochise 283,432                              2,741,663         1,088,085         2,713,271         2,182,858         2,575,505         2,179,185         2,572,051       2,310,653       2,585,673      1,829,642      2,554,377      3,978,113      405,907         1,423,735       803,718           2,490,181        (64,196)                ‐2.58% (1,487,932)             ‐37.40%
Coconino 228,685                              2,260,588         1,059,244         1,981,980         1,665,435         1,958,001         1,510,056         1,937,736       1,671,736       2,374,725      1,536,068      2,372,024      3,411,129      496,963         1,039,106       838,076           2,312,761        (59,262)                ‐2.56% (1,098,368)             ‐32.20%
Cocopah Tribe 2,716                                   75,512              63,705              82,731              76,994              83,784              41,110              81,765            81,334            67,959           67,187            72,373           97,579           41,982           25,206             51,739             71,705             (668)                     ‐0.93% (25,874)                  ‐26.52%
Colorado River Indian Tribes 19,533                                189,281            62,071              233,170            153,178            226,704            151,082            227,338          184,550          255,159         166,223         277,675         396,795         47,103           119,120          86,783             270,059           (7,616)                  ‐2.82% (126,735)                ‐31.94%
East Maricopa ‐                                       ‐                     ‐                     ‐                     ‐                     ‐                     ‐                    ‐                   ‐                   ‐                 4,940,317      8,416,059      12,791,289   565,086         4,375,231       1,844,215        8,163,648        (252,411)              ‐3.09% (4,627,642)             ‐36.18%
Gila 63,924                                645,420            502,553            617,575            625,517            614,212            553,258            611,099          609,371          650,944         430,700         714,818         979,803         165,716         264,985          263,696           696,576           (18,242)                ‐2.62% (283,227)                ‐28.91%
Gila River Indian Community 71,821                                570,221            186,519            922,370            526,721            947,042            576,232            964,266          732,420          542,022         544,080         549,098         726,666         366,512         177,568          439,179           531,987           (17,112)                ‐3.22% (194,679)                ‐26.79%
Graham/Greenlee 80,641                                629,741            86,073              748,581            531,692            767,758            549,971            764,390          640,426          894,086         666,817         874,377         1,296,589      244,604         422,213          374,263           853,129           (21,247)                ‐2.49% (443,460)                ‐34.20%
Hualapai Tribe 5,181                                   124,045            35,931              123,607            52,110              117,125            50,368              114,391          52,679            111,686         29,169            111,844         130,930         10,083           19,086             23,176             110,583           (1,261)                  ‐1.14% (20,346)                  ‐15.54%
La Paz/Mohave 429,774                              3,749,976         1,598,487         4,021,295         2,212,782         3,895,016         2,340,171         3,897,043       2,764,476       3,651,533      1,762,210      3,733,973      5,214,567      291,617         1,480,593       813,074           3,637,695        (96,278)                ‐2.65% (1,576,871)             ‐30.24%
Navajo Nation ‐                                       3,845,234         3,509,720         4,466,374         6,736,023         4,191,755         8,274,662         4,224,297       9,337,761       3,781,417      7,825,730      3,797,324      6,736,018      4,887,035      2,938,694       5,560,637        3,694,543        (102,781)              ‐2.78% (3,041,475)             ‐45.15%
Navajo/Apache 481,768                              785,949            417,869            1,229,368         1,026,786         1,266,993         1,256,395         1,260,633       1,273,526       1,481,891      1,157,751      1,507,152      1,979,568      685,334         472,417          883,291           1,469,554        (37,598)                ‐2.56% (510,015)                ‐25.76%
North Phoenix 1,203,095                           8,747,000         4,730,880         10,629,011       8,965,443         10,040,141       8,265,946         8,859,186       7,568,225       8,320,489      4,691,856      ‐                 n/a n/a n/a n/a ‐                   ‐                        n/a n/a n/a
North Pima 264,967                              1,863,322         574,704            2,151,100         1,198,537         1,896,153         1,241,940         1,874,166       519,903          2,886,734      726,850         ‐                 n/a n/a n/a n/a ‐                   ‐                        n/a n/a n/a
Northeast Maricopa 328,998                              2,419,082         634,686            3,328,144         1,622,519         2,962,891         1,295,161         2,928,292       1,413,699       2,622,513      936,711         ‐                 n/a n/a n/a n/a ‐                   ‐                        n/a n/a n/a
Northwest Maricopa 937,395                              7,060,166         3,137,542         8,561,377         5,410,582         8,131,714         6,392,568         9,345,255       5,953,881       10,288,818   5,334,288      10,515,817   12,586,716   3,263,389      2,070,900       4,522,060        10,196,244     (319,573)              ‐3.13% (2,390,472)             ‐18.99%
Pascua Yaqui Tribe 14,836                                138,614            26,035              249,136            157,666            231,280            257,096            233,439          275,043          213,476         167,444         213,473         334,748         46,168           121,276          79,643             207,448           (6,025)                  ‐2.90% (127,301)                ‐38.03%
Phoenix North ‐                                       ‐                     ‐                     ‐                     ‐                     ‐                     ‐                    ‐                   ‐                   ‐                 8,488,915      15,026,267   22,121,597   1,393,585      7,095,330       3,605,744        14,565,723     (460,544)              ‐3.16% (7,555,875)             ‐34.16%
Phoenix South ‐                                       ‐                     ‐                     ‐                     ‐                     ‐                     ‐                    ‐                   ‐                   ‐                 12,002,472    17,751,460   24,223,522   5,530,409      6,472,062       7,952,761        17,203,180     (548,280)              ‐3.19% (7,020,342)             ‐28.98%
Pima North ‐                                       ‐                     ‐                     ‐                     ‐                     ‐                     ‐                    ‐                   ‐                   ‐                 2,820,378      10,040,690   13,960,917   (1,099,849)    3,920,227       296,243           9,734,129        (306,561)              ‐3.15% (4,226,788)             ‐30.28%
Pima South 574,144                              5,245,073         2,220,680         5,578,320         4,091,063         5,388,023         4,069,807         5,389,171       3,604,344       5,149,138      2,610,930      6,277,001      8,427,943      459,989         2,150,941       1,302,783        6,119,530        (157,471)              ‐2.57% (2,308,413)             ‐27.39%
Pinal 696,850                              5,069,020         3,194,745         5,553,051         5,125,879         5,063,429         5,611,466         5,075,390       5,440,945       5,458,355      3,969,297      5,662,164      8,000,660      1,630,801      2,338,496       2,430,867        5,491,773        (170,391)              ‐3.10% (2,508,887)             ‐31.36%
Salt River Pima Maricopa Indian Community 24,358                                191,692            134,652            314,928            274,416            315,135            359,624            319,266          404,649          131,893         360,573         120,837         187,074         294,336         66,237             313,043           117,163           (3,674)                  ‐3.14% (69,912)                  ‐37.37%
San Carlos Apache 42,789                                395,802            330,469            577,197            829,546            532,984            1,021,517         538,369          1,120,234       690,165         1,007,800      644,519         910,774         741,545         266,255          832,622           626,356           (18,163)                ‐2.90% (284,418)                ‐31.23%
Santa Cruz 131,049                              1,264,531         494,584            1,367,951         671,490            1,301,808         597,050            1,305,232       653,383          1,221,849      552,340         1,289,789      1,660,522      181,607         370,733          347,659           1,256,121        (33,668)                ‐2.68% (404,401)                ‐24.35%
South Phoenix 1,565,198                           12,012,336       5,278,510         14,820,124       10,858,618       14,772,245       11,780,975       14,111,127     11,506,812     15,028,067   9,621,805      ‐                 n/a n/a n/a n/a ‐                   ‐                        n/a n/a n/a
Southeast Maricopa 1,281,073                           9,438,839         4,089,433         11,369,272       5,530,858         10,537,740       5,500,174         10,508,183     5,526,304       10,377,396   4,277,850      10,567,887   12,952,633   1,893,103      2,384,746       3,188,366        10,250,870     (317,016)              ‐3.09% (2,701,763)             ‐20.86%
Southwest Maricopa 265,509                              2,016,269         1,369,146         2,464,060         1,907,694         2,395,623         2,474,958         3,256,250       2,564,340       4,206,967      2,201,601      4,692,160      5,159,560      1,734,201      467,400          2,250,157        4,550,826        (141,334)              ‐3.11% (608,734)                ‐11.80%
Tohono O’odham Nation 39,254                                368,131            389,199            649,105            763,168            608,875            1,211,987         613,647          1,382,671       558,804         646,586         505,695         1,139,659      12,622           633,964          126,588           491,469           (14,226)                ‐2.89% (648,190)                ‐56.88%
White Mountain Apache Tribe 60,285                                558,265            289,730            747,808            581,202            692,064            752,896            698,834          1,013,967       835,199         790,880         786,942         1,228,980      348,842         442,038          471,740           765,201           (21,741)                ‐2.84% (463,779)                ‐37.74%
Yavapai 561,707                              2,857,601         609,774            3,972,837         1,637,526         3,890,541         1,894,535         3,897,571       2,175,251       3,333,984      1,738,013      3,209,133      4,231,780      715,366         1,022,647       1,138,544        3,128,265        (80,868)                ‐2.59% (1,103,515)             ‐26.08%
Yuma 544,605                              5,140,109         2,677,905         5,456,073         4,465,727         5,257,627         4,182,413         5,261,084       4,163,661       5,025,798      3,389,190      5,064,366      6,931,143      1,522,412      1,866,778       2,215,526        4,933,283        (131,083)              ‐2.66% (1,997,860)             ‐28.82%

Regional Subtotal 13,849,242                         107,652,758    50,331,415       127,471,585    88,953,372       122,283,000    94,060,184       122,769,000  93,934,626     118,169,910 71,314,452    117,349,290 161,797,274 26,876,468   44,447,984     43,056,195     113,940,000   (3,409,290)          ‐2.99% (47,857,274)          ‐29.58%

Gran Total 24,849,242                         121,152,758    141,635,095    135,870,000    136,410,000  131,299,900 130,388,100 174,836,084 126,600,000   (3,788,100)          (48,236,084)          ‐27.59%

Pior Years Collection (Tobacco + Interest) 156,699,543    137,442,620    133,753,281    132,928,330  132,432,117 128,200,000 assumes continued drop in Tobacco and no Interest Growth 124,000,000   assumes drop in both tobacco and interest income (at current rates would take more like

Program Share 141,029,589    123,698,358    120,377,953    119,635,497  119,188,905 115,380,000 111,600,000        two year to get here

Org Fund Balance Impact (4,972,411)       (17,936,737)     (15,492,047)     (16,774,503)   (12,110,995)  (15,008,100)  (15,000,000)   

FY12 
Allocation

FTF Revenue History



Allocation of 
$47.8 mill (Reg 
share $43) Fund Balance Difference

Adjusted 
Difference *

 Statewide Eval's 
Impact on Fund 

Balance 

Net 
Difference for 
Regions w/ 
Negative

% of Base 
Allocation **

Cochise 1,156,123          803,718             352,405       138,450                
Coconino 1,080,107         838,076           242,031     249,395               
Cocopah 57,998               51,739             6,259         2,115                    
Colorado River Indian Tribes  113,855            86,783             27,072       12,977                 
East Maricopa 2,853,918         1,844,215       1,009,703 677,821               
Gila 318,382            263,696           54,686       33,637                 
Gila River Indian Community 181,580            439,179           (257,598)   (104,754)    57,348                  (47,407)         8.91%
Graham/Greenlee 409,244            374,263           34,981       42,399                 
Hualapai Tribe 84,412               23,176             61,236       3,348                    
La Paz/Mohave 1,644,803         813,074           831,729     209,214               
Navajo Nation  1,582,346         5,560,637       (3,978,292) (607,007)    223,685                (383,322)       10.38%
Navajo/Apache 687,335            883,291           (195,956)   (193,604)    98,320                  (95,284)         6.48%
Northwest Maricopa 3,535,877         4,522,060       (986,183)   632,182                (354,002)       3.47%
Pascua Yaqui Tribe 84,372               79,643             4,729         13,985                 
Phoenix North 5,024,462         3,605,744       1,418,718 1,283,292            
Phoenix South 5,905,458         7,952,761       (2,047,303) 1,326,776             (720,528)       4.19%
Pima North 3,365,862         296,243           3,069,619 682,270               
Pima South 2,846,230         1,302,783       1,543,447 417,773               
Pinal 1,915,942         2,430,867       (514,925)   337,624                (177,301)       3.23%
Salt River Pima Maricopa 40,615               313,043           (272,428)   (18,615)      17,322                  (1,293)           1.10%
San Carlos Apache 255,251            832,622           (577,372)   (113,655)    41,164                  (72,490)         11.57%
Santa Cruz 560,504            347,659           212,845     85,312                 
Southeast Maricopa 3,583,122         3,188,366       394,755     805,435               
Southwest Maricopa 1,586,757         2,250,157       (663,400)   (657,505)    228,659                (428,847)       9.42%
Tohono O'odham 200,725            126,588           74,137       32,561                 
White Mountain Apache 319,730            471,740           (152,010)   (132,327)    38,542                  (93,784)         12.26%
Yavapai 1,448,456         1,138,544       309,912     225,138               
Yuma 2,221,535         2,215,526       6,009         309,412               

* For Regions where not all Fund Balance will actually be used in FY16, as a result of it being larger than the Discretionary pot.

** As presented to Subcommittee in the FY16 "example allocation" in other attachment (AllocationRevHistory.pdf).

Fund Balance Examination



Program Allocation Goal 126,600,000       

Tobacco Collections 121,000,000       
Interest Income 3,000,000           
Total Annual Revenue 124,000,000       
Program Share 90%

111,600,000       
Program Allocation Goal 126,600,000       
Required Annual Add/Supplement 15,000,000         

Sustainability
Projected FY16 Ending Fund Balance 215,410,000       
Annual Draw 15,000,000         
Years Sustained 14.36                   
In FY31, the start of a new Funding Plan cycle, Program Spending would need to be reduced $15 million to $111,600,000
Remaining Fund Balance 5,410,000.00      

When Assumptions Change
Cost of $2 mill drop for 10 years 99,000,000          takes total collections down to $101 million annually
Projected FY16 Ending Fund Balance 215,410,000       
Revised Fund Balance Avaliable 116,410,000       
Annual Draw 15,000,000       
Years Sustained 7.76                    

Implications
Creates Two Time Horizons 10 years

7.76 years
To Align 
Assume $126.6 mill Allocation for 9 years
Cost of $2 mill drop to Fund Balance 81,000,000       
Cost of $15 mill add to Fund Balance 135,000,000     

216,000,000     
Remaining Fund Balance (590,000)           
In FY26, the second year of a Funding Plan cycle, Program Spending would need to be reduced $32.1 million to $94,500,000

ANNUAL ALLOCATION SUSTAINABILITY



 
 
 
AGENDA ITEM:  Regional Boundaries SFY15-16—Tribal Decisions 
 
BACKGROUND:  Every two years, as required by the First Things First statute, the FTF Board reviews  

the regional boundaries which define the geographic region for which a regional 
council is responsible.  Also included in the FTF statute is the timeline for when Arizona 
Tribes may elect to have their tribal lands treated as a separate region by the Board or 
elect to participate in the designated geographical region in which their tribal lands are 
located.  Arizona Tribes shall inform the Board by March 1st of every even numbered 
year if the Tribe elects to have their tribal lands treated as a separate region.  The 
Board will then form a regional council responsible for the tribal region.   
 
For SFY15-16 regional boundary decisions, letters were sent out to tribal leaders 
notifying them of this decision in November and December of 2013.  Should a tribe not 
provide a formal decision as to how they want their tribal lands treated, the current 
decision remains in effect for SFY15-16.  The following information provides an 
overview of the tribal decisions.   

 
 
RECOMMENDATION: No changes to existing regional boundaries are requested, thus no formal action is 

required by the Board. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

Regional Boundaries SFY2015-2016 
Tribal Decisions 

 
Every two years, as required by the First Things First statute, the FTF Board reviews the regional boundaries 
which define the geographic region for which a regional council is responsible.  Also included in the FTF statute 
is the timeline for when Arizona Tribes may elect to have their tribal lands treated as a separate region by the 
Board or elect to participate in the designated geographical region in which their tribal lands are located.  
Arizona Tribes shall inform the Board by March 1st  of every even numbered year if the Tribe elects to have 
their tribal lands treated as a separate region.  The Board will then form a Regional Council responsible for the 
tribal region.  In 2008 and 2010, Tribes and Indian Nations made decisions to have their tribal lands treated as 
a separate region or to participate in a geographiclly-based region. Ten tribes currently have their tribal lands 
treated as separate regions and nine tribes participate in a geographically-based region.  For SFY15-16 
boundary decisions, letters were sent out to tribal leaders notifying them of this decision in November and 
December of 2013.  Should a tribe not provide a formal decision as to how they want their tribal lands treated, 
the current decision remains in effect for SFY15-16.   
 
For SFY15-16 there are no changes to the tribal regions.  The following ten tribes will continue to have their 
tribal lands treated as separate regions:  Cocopah Tribe, Colorado River Indian Tribes, Hualapai Tribe, Navajo 
Nation, White Mountain Apache Tribe, San Carlos Apache Tribe, Gila River Indian Community, Salt River Pima 
Maricopa Indian Community, Pascua Yaqui Tribe, and the Tohono O’odham Nation.   
 
The following tribes will continue to participate in a geographically-based region:  Fort McDowell Yavapai 
Nation, Ak-Chin Indian Community, Fort Mojave Indian Tribe, Tonto Apache Tribe, Yavapai Apache Nation, Fort 
Yuma-Quechan Indian Tribe, Hopi Tribe, Havasupai Tribe, and the Kaibab Band of Paiute Indians.   
 
The following tribes are currently not participating in FTF:  Yavapai Prescott Indian Tribe, Zuni Pueblo Tribe, 
and the San Juan Southern Paiute Tribe.  FTF has been in communication with these tribes regarding 
designations for SFY15-16.  The Yavapai Prescott Indian Tribe  is aware that they have declined to 
participate in FTF in 2008, 2010 and 2012.  The Zuni Pueblo’s Education Director, Head Start Director and 
Tribal Administrator informed FTF that their tribal lands located in Arizona are non-residential and only used 
for ceremonial purposes.  They also mentioned that they have no tribal services in the state of Arizona.  The 
San Juan Southern Paiute is is being administered by the Southern Paiute Agency of the Bureau of Indian 
Affairs located in Utah and has elected leadership, Tribal President May Preston.  A letter was sent to 
President Preston and follow up will occur.     
 
 
     



 

 

AGENDA ITEM:  Proposed FY2015 Board Meeting Dates  
 

  
BACKGROUND: Presented for the Board’s consideration are the FY2015 Board Meeting dates. 

The Board meets as necessary and appropriate to complete their fiscal and 
fiduciary responsibility to First Things First.  The attached document lists the 
proposed meeting dates for FY15.  These meeting dates has been vetted with 
staff and compared to statutory deadlines so as to coincide with the Board’s 
statutory obligations.   
 
 

  
RECOMMENDATION:
  

The CEO recommends approval of the proposed FY2015 Board Meeting dates 
  

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 



 

 
Proposed FY15 Board Meeting Dates 

 
2014 
July 22    Telephonic 
August 19   Phoenix (Summit) 
September 29-30  Yuma 
December 8-9   Phoenix 

 
2015 
January 20-21   Phoenix 
April 13-14   Yavapai 
June 8-9   Phoenix 
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