AGENDA ITEM:

BACKGROUND:

RECOMMENDATION:

FIRST THINGS FIRST

Ready for School. Set for Life.

Meeting Minutes

Meeting minutes of the March 12, 2013 Regular Meeting are included
for review and possible approval.

The Regional Director recommends review and approval of the March
12, 2013 Meeting Minutes.



£ FIRST THINGS FIRST

Ready for School. Set for Life.

Arizona Early Childhood Development & Health Board
San Carlos Apache Regional Partnership Council
Regular Meeting Minutes of March 12, 2013

Welcome/Call to Order
The Regular Meeting of the First Things First San Carlos Apache Regional Partnership Council was held on Tuesday, March 12, 2013
at the San Carlos Apache Health and Human Services Conference Room, San Carlos Avenue, San Carlos, Arizona 85550.

Chair Rodriguez called the meeting to order at approximately 1:25 p.m.

Members Present:
Michelle Antonio (telephonic), Mary Bendle (telephonic), Flora Howard (telephonic), April Noline, Delphine Rodriguez and Vernon
Poncho

Members Absent:
Mitch Hoffman and Gilbert Patifio

First Things First Staff Present:
LaToya Beatty, San Carlos Apache Regional Director; Cindi Alva, Senior Regional Director Krista Beazley, White Mountain Apache
Tribe Regional Director and Jennika Horta, Administrative Assistant Il

Community Members Present:
None

Call to the Public
Chair Rodriguez announced the Call to the Public. There was no response.

Declarations of Conflict of Interest
Chair Rodriguez requested Regional Council members review the agenda items and declare any possible conflicts of interest at this
time.

Meeting Minutes
A motion was made by Vice Chair Poncho to approve the February 12, 2013 minutes as presented, seconded by Member Noline.
Motion carried 6-0.

SFY2014 Regional Needs & Assets Vendor Selection

LaToya Beatty, Regional Director, presented attachment 02. The Regional Council was informed that a vendor for the 2014 Needs &
Assets Report needed to be selected before April 2013. The vendors include ALTA Consulting, Applied Survey Research, University of
Arizona Norton School and Wholonomy Consulting. Ms. Beatty informed the Regional Council that the report received from Applied
Survey Research for 2012 was acceptable but drafts required much work from First Things First staff. Chair Rodriguez and Member
Howard recommended the University of Arizona Norton School. Member Howard stated that there had been difficulties between
the San Carlos Apache Tribe and the University of Arizona previously however; the university still compiles data for the Tribe and
Head Start.

A motion was made by Vice Chair Poncho to contract with the University of Arizona Norton School for the 2014 Needs and Assets
report, seconded by Member Howard. Motion carried 6-0.

FY2013 Grantee Financial, Data and Narrative Reports
Ms. Beatty presented attachment 03. The FY2013 quarter 2 financial, data and narrative reports.

Quorum was lost at 1:40 p.m. and regained at 1:42 p.m.



Regional Director’s Report

Ms. Beatty presented attachment 04 and announced that she held mid-year check-in meetings with grantees. The Curriculum
Development-Parent Education grantee has hired both curriculum writers and they have a skeleton outline of the curriculum. The
Food Security grantee has faced many challenges including accounting, staff time and disbursement of food boxes. The grantee is
working hard to overcome these challenges and meet their target service numbers. The Family, Friend and Neighbor grantee has
now hired one part-time staff, has two volunteer home care providers enrolled and has held one training. The Native Language
Preservation grantee has one community liaison but is not fully staffed. First Things First has concerns about activities being held
with youth age children and travel reimbursement submitted for personnel not listed on the grant. The Parent Outreach and
Awareness grantee has a community liaison hired that is very good with the community and is reaching parents at events. The
Nutrition/Obesity/Physical Activity grantee has made good connections with the community and has a position listed. The
Developmental and Sensory Screening grantee has lost staff pertinent to this grant and is focused on the federal review they have in
April 2013. After this review, focus will turn to the grant and reaching target numbers.

White Mountain Apache Tribe Regional Partnership Council
Chair Rodriguez introduced Krista Beazley, White Mountain Apache Tribe Regional Director. Ms. Beazley discussed the White
Mountain Apache Tribe Regional Partnership Council’s funding plan for SFY2013 — 2015.

RFGA Review Team

Chair Rodriguez reminded the Regional Council of the previous RFGA Review Team procedure. In years past, the RFGA Review Team
was made up of 3 to 4 community members or a mixture of community members and Regional Council members. Staff is
recommending the team consist of 2 Regional Council members and 2 community members. Member Bendle volunteered to be a
part of the RFGA Review Team.

A motion was made by Member Noline for the RFGA Review Team to consist of 2 Regional Council members and 2 community
members, seconded by Member Howard. Motion carried 6-0.

Research and Evaluation Plan 2013 — 2017

Ms. Beatty presented attachment 08, the Research and Evaluation Plan 2013 — 2017. This plan would include the creation of data
dashboards on each Regional Council’s webpage to show general data of the region and the services available. Due to the tabling of
this agenda item at previous meetings, the deadline for feedback has passed.

Adjourn
Chair Rodriguez tabled the remaining agenda items due to loss of quorum and adjourned the meeting at 2:46 p.m.

SUBMITTED BY:

Delphine Rodriguez, Chair LaToya Beatty, Regional Director
San Carlos Apache Regional Partnership Council San Carlos Apache Regional Partnership Council
Dated this 9" day of April 2013 Dated this 9" day of April 2013



