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PROJECT OVERVIEW

Targeted Evaluation Study

Conduct a targeted evaluation to examine the
extent to which the strategy is successfully
implemented and advances desired outcomes and
impact of the Early Childhood Professional
Development Strategy in the Central Pima Region.
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EVALUATION STUDY APPROACH

CIPP Model
Context

* Regional conditions, currently funded EC PD supports, etc.

* Human and financial investment to establish and sustain, etc.

Process
« Aspects of strategy and CoP model implementation

Product

« Effectiveness of PD strategy and CoP model in meeting the needs of EC professionals in the region, etc.

* Building on the CIPP model, final evaluative conclusions will also be made that
examine the overall merit and worth of the PD strategy

EVALUATION STUDY QUESTIONS

How does the
Professional
Development
strategy (i.e. CoP
model) meet the
needs of current
early childhood
professionals, as
well as
individuals
aspiring to work
in the early
childhood
education field?

In what ways
does
participation in a
CoP help early
implemented, c?'ldh.OOdl
align with FTF Rl

and field based S

; improved
expectations and 8
e g competencies to

oy provide high
quality? quality
experiences for
children?

Does the
strategy, as

In what ways
does the CoP
model, in
combination with
other regjonal
PD strategies
(i.e. TEACH, non-
TEACH Pathways,
REWARDS$,
Quality First),
strengthen the
regional Early
Childhood
workforce?

In what ways
does the PD
strategy (i.e. CoP
model)
contribute to
early childhood
system building
in Central Pima?




EVALUATION STUDY QUESTIONS

(CONT.)

What are the

funding What are the
sources and costs per

amounts participant
available to for each of
support the the PD
Council’s PD approaches?
strategies?

How are
resources
being used?

Do the
available
resources

seem to be
sufficient for
meeting the
needs of early
childhood
professional?

What level of
resources will
be required to
expand the
reach of CoPs
and to ensure
fiscal
sustainability
over time?

DATA COLLECTION METHODS

Q Program Documents

®m Data will be collected
from a variety of
sources to ensure a

information will be
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more nuanced “picture” ; ] S
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decision-making
L.:;j,i Financial Data
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PROVIDING USEFUL & ACTIONABLE
INFORMATION

Actionable Evidence for Central Pima Council

® How successfully the Communities of Practice are implemented.

® How strategies do (or do not) work together to meet the needs
of early childhood professionals in Central Pima.

® What is needed to expand or replicate the Communities of
Practice model?

= What are the revenue and spending trends over time?
= What will it cost to expand services?

® What will it cost to sustain the professional development
strategy?

PROVIDING USEFUL & ACTIONABLE
INFORMATION

What Council Members Can Expect

Data
synthesis
e deve?(?:ment
i collection ]
Ssett;mf ftohre and analysis of regortmg
eval%ation of primary products
work and 'June - Sept.
secondary 2013)
(JuI2yO—12D)ec. data
(Jagb—iJaune September
) 2013
presentation
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PROVIDING USEFUL & ACTIONABLE
INFORMATION

Study Progress to Date

= Completion and FTF approval of project plans outlining all aspects
of the study
Reporting dissemination plan to be submitted to FTF Research and
Evaluation staff in April

= Development and final approval of all data collection instruments

= Data collection
Interviews with key stakeholders
Focus groups taking place this week
Surveys currently being administered
Secondary data collection (ongoing)




Project Team Contact Information

McREL Early Childhood Evaluation Team

Carrie Germeroth, Ph.D. Crystal Day-Hess, Ph.D.
Principal Researcher Senior Researcher
303-632-5578 303-632-5582
cgermeroth@mcrel.org cday-hess@mcrel.org

Fiscal Analysis

Mark Fermanich, Ph.D.

Associate Professor
720-884-7339
Mark.fermanich@oregonstate.edu
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