5 FIRST THINGS FIRST

Ready for School. Set for Life.

Arizona Early Childhood Development & Health Board
Southwest Maricopa Regional Partnership Council
February 19, 2013 - Draft Meeting Minutes
Call to Order
The Regular Meeting of the First Things First Northwest Maricopa Regional Partnership Council was held
on Tuesday, February 19, 2013 at Avondale City Hall, 11465 West Civic Center, Avondale, Arizona
85323.
Chair Dr. Dawson welcomed everyone and called the meeting to order at approximately 5:40 p.m.
Members Present:

Patty Avery-Schuster, Dora Barrio, Carlian Dawson, Kimberly Flack, Wendy Krisik, Susan Laurita, Amanda
Reyes, Denys Sandoval and David Schwake

Please Note: Dora Barrio entered the meeting at approximately 5:45 p.m.
Please Note: Kimberly Flack entered the meeting at approximately 5:42 p.m.
Please Note: Susan Laurita entered the meeting at approximately 5:55 p.m.

Members Absent:
Kelli Cordova Wright and Colleen Day Mach

Review and Approval of January 15, 2013 Meeting Minutes:
Council Member Krisik made a motion to approve the January 15, 2012 meeting minutes as written.
Motion was seconded by Council Member Avery-Schuster and carried out by unanimous vote.

Please Note: Vice Chair Flack and Council Member Barrio were not present during this time of the
meeting and did not vote on this agenda item.

Call to the Public:
None.

Community Outreach Update:
Chair Dr. Dawson moved the order of the Agenda due to time constraints for Outreach Coordinator
Rabago-Mussi.
Community Outreach Coordinator Rabago-Mussi provided Council with a copy of the January 15, 2013—
February 12, 2013 Community Outreach Coordinator Report and went over some Highlights and
Outreach Activities.
e Upcoming Outreach Activities:
Shared some Community Outreach Tools for Council to use in the Community; Brain Science
Fact Sheet, Economics Fact Sheet, The First Things First Public Information website,




readyazkids.com and Dr. Heckmans website, heckmanequation.org which is a great website with
facts about early childhood.
Thanked Council Member Krisik for helping out at the Carelst Avondale Family Resource Center
Health Fair.
Thanked Chair Dr. Dawson for attending the award presentation to Rodel Exemplary Teacher for
Early Childhood, Honoree Brenda Thomas of P.H. Gonzales Elementary Preschool in Tolleson.
Dr. Dawson presented Ms. Thomas with a congratulatory letter from the Southwest Maricopa
Regional Partnership Council.

e Upcoming Outreach Opportunities
Invited Council Members to the Site Tour of Maricopa County Office of Oral Health’s First Teeth
First Program on Wednesday, February 27, 2013 at 9:00 a.m. The Site Tour is being held inside
the Maricopa County WIC “Avondale” office, 950 E. Van Buren.

Regional Council Chairs and Vice Chairs Leadership Forum Update

e Discretionary Funding Update
Chair Dr. Dawson updated Council on the progress of Discretionary Funding. Council was provided with
a summary on Discretionary Funding. Chair Dr. Dawson and Vice Chair Flack attended the leadership
forum recently and there were two things that the Board wants to take a look at, the concept behind
the discretionary funding and systems building. The following questions were presented to regional
councils for discussion and feedback.

1. Ifdiscretionary funding or a percentage of discretionary funding were set aside for regional
councils to submit proposals as part of their funding plans for consideration by the Board for
areas such as capacity building, research, and innovation, corss regional coordination,
public/private partnerships, taking a strategy fo set of strategies to scale, what are your
reactions to this?

2. What are the considerations and implications of this?

3. What other considerations do you want to put on the table for discussion around discretionary
funding?

Comments and concerns from the Southwest Region were taken into account and a report on the
concern about how are they going to address adjusting the frontier allotment for the Southwest Region
was noted. An ad hoc committee is being formed to address these concerns and volunteers are needed.
Any Council members who are interested in strongly advocating for the Southwest region and joining
the committee should submit their names to Regional Director Santigo.

e System Building Update

Chair Dr. Dawson updated Council on System Building and provided Council with a handout “Creating an
Early Childhood System”. Dr. Dawson mentioned that she and several other Regional Directors
presented on their regions perspectives on system building. Chair Dr. Dawson talked about how the
Southwest Region has built a collaboaration with Gila Bend and how the focus is on Gila Bend and
Buckeye. Other regions are interested in collaborating and producing a product similar to the Southwest
Region.

Regional Director Santiago mentioned that the partnerships that the Southwest Region has put together
is being looked as a model for other regions. You will be hearing more about System Building and all
the Councils will be embarking on a process where they will be defining further how they are going
about with System Building. There is a workgroup that is working on defining the different steps of
System Building.

Director Update:




e Financial Report
Regional Director Santiago updated Council on the Southwest Region’s FY2013 Financial Report and
provided Council with a copy of the Contract Detail, Attachment #4 of the meeting packet. Notices were
sent to grantees to inform them that in April and May 2013, Council will meet to finalize their renewal
process. At this time Council will have the most updated report in order to make decisions. Regional
Director Santiago presented a PowerPoint with information about funding that is available for Contracts
and amounts awarded in Contracts. At this time, Council has not closed the contract for the Buckeye
Resource Center. Regional Director Santiago reviewed funding that has been spent year to date,
variances and will review the financials in March 2013 to see where funding is at. This is simply a
preliminary report and Regional Director Santiago will provide Council with an update once there is
more information.

e SFY2014 Funding Plan Implementation Timeline
Regional Director Santiago updated Council on the SFY14 Funding Plan Implementation Timeline and
provided Council with a snapshot of the upcoming work that the Council will be doing. Regional Director
Santiago will request volunteers to review and make decisions on the proposals. All recommendations
will be presented to the Board for consideration at the June 11, 2013 State Board meeting and Grantees
will be notified of Board Decision by June 12-14, 2013.

e Childcare Scholarships
Regional Director Santiago informed Council that there was a mid-year revision of all the funding that
was available for scholarships to look at whether they have been used. In the past Councils have
approved award of funding going towards scholarships. Due to 99 scholarships not being used the
regions are being asked if funding should be awarded to childcare centers that can use them. This
would be a short term scholarship due to the new Fiscal Year beginning on July 1, 2013 and funding may
not rollover depending on how regions fund them. Regional Director Santiago will be meeting with
United Way to see what their efforts are to get scholarships out the door. One possibility is to put the
information out at the Resource Centers.

e March 8, 2013 Discussion with State Board
Regional Director Santiago - The Board would like to do meetings to have open dialogue discussions with
Councils. There will be a meeting on March 8, 2013 in partnership with the Northwest Maricopa Region
at West-MEC and an invitation was emailed out to Councils by Administrative Assistant Gandara.
Attending the meeting will be First Things First, Board Chair Steven W. Lynn, Board Member Nadine
Mathis Basha, Board Member Janice Decker and CEO, Rhian Allvin. Regional Director Santiago and Chair
Dr. Dawson will meet with Regional Director Lyons and Chair Dr. Pischke of the Northwest Region prior
to the meeting to put together an agenda. Regional Director Santiago encouraged all Council Members
to attend and Courtesy Notices will be posted on the First Things First website.

Discussion and Possible Action Regarding 2014 Needs and Assets Vendor Selection:

Regional Director Santiago informed Council that it is time to choose a Needs and Assets Vendor for
FY2014 and directed Council to Attachment #6, 2014 Needs and Assets Vendor Selection Documents in
the meeting packet. Council discussed and reviewed the Proposal Summaries for the Needs and Assets
vendors.

Chair Dr. Dawson discussed and reviewed the Conflict of Interest rule with the Council, and explained
that if any Council Member believes that a Conflict of Interest is present the member must disclose that
Conflict using the Member Disclosure Form and must sign the Statement of Disqualification at the
bottom of the Disclosure Form. Chair Dr. Dawson requested verbal declaration of Conflict of Interest
and asked Council Members to state their conflict into the meeting record. Council Member who had a
Conflict of Interest.



Kimberly Flack — Conflict of Interest with Discussion and Possible Action Regarding 2014 Needs and
Assets Vendor Selection, Agenda Item #6, — Vice Chair Flack disclosed that the company she works for,
Eight — AZ PBS does business with communities in schools of Arizona in the area of Early Child Literacy.

Council Member Schwake made a motion that the Southwest Maricopa Regional Partnership Council
selects the University of Arizona to prepare the 2014 Needs and Assets Report. Motion was seconded
by Council Member Reyes.

Chair Dr. Dawson requested a Roll Call —

Council Members stating “Aye” for voting purposes: Schwake, Krisik, Dr. Dawson, Sandoval, Barrio and
Reyes.

Motion to approve the University of Arizona to prepare the 2014 Needs and Assets report was carried
by unanimous vote.

Discussion and Possible Action Regarding Family Resource Centers:

e Buckeye Family Resource Center
Regional Director Santiago updated Council on the progress of the Buckeye Family Resource Center
project. The amount of funding that will be required for the entire project to be completed is $226,
821.80 and 50% of the Southwest Maricopa Regions match is $113,000.00. The Councils decision must
be forwarded to the State Board at the next Board meeting in April, 2013. If approved by the Board the
remodeling project will begin on April 1, 2013 and the tentative date for the resource center to open is
July 1, 2013. Regional Director Santiago explained the financials for this project and the funding is
available to meet the match for the capital project. Details have not yet been finalized but Regional
Director Santiago will meet with the School District and update Council on the progress.

Council Member Laurita made a motion to approve funding for the Buckeye Family Resource Center.
Motion was seconded by Council Member Reyes and carried out by unanimous vote.

e Pendergast Family Resource Center
Regional Director Santiago — The Pendergast School District approached First Things First and the District
is working on a project to create and develop a a new Learning Center with a Health Clinic Component
and Resource Center. The Pendergast School District sits on three different regions and the concept of
this project is for each region to cover part of the Resource Center concept. There will be parent liaisons
working on behalf of the families of the preschools in the Southwest Region. The three regions that
have been approached are Northwest, South Phoenix and the Southwest Regions. This will be a multi
regional contract with all three regions contributing towards this project and the portion that the
Southwest region is being asked to contribute is $100,000.00. The Center will be located on 91°° Avenue
near Indian School Road. MIHS will handle the Health portion of the center. Regional Director asked
that Council possibly give him permission to continue to work on this project.

Council Member Schwake requested that Regional Director Santiago bring a representative from the
Pendergast School District to do a presentation on the project at the next Council Meeting.

Chair Dr. Dawson tabled this agenda item for further conversation and a presentation from the
Pendergast School District.



Grantees Presentation:

e Teen Outreach Pregnancy Services — Ashley Butler, Teen Outreach Coordinator
Ms. Butler and Staff gave a presentation and update on the services that are provided by Teen Outreach
Pregnancy Services. TOPS mission is to educate teens on the importance of safe behavior and making
healthy choices. Teen Outreach Pregnancy Services (TOPS) is an Arizona non-profit organization founded
by Laura Pedersen and Colleen Laszakovits in 2000 to address the unique needs of pregnant and
parenting teens. The TOPS Case Managers and Nurses provide education and support in a non-
judgmental, teen-specific environment. Through education programs and services, the hope is to
optimize healthy outcomes for teen mothers and their babies. All referrals are through the community
and resources and their website is www.teenoutreachaz.org.

e 21 Century Parent Education and Coordination —
Ms. Catherine Otto, Southwest Institute for Children and Families’, 21* Century Parent Education and
Coordination Program, Director of Educational Services — Ms. Otto and her staff gave an overview of the
21 Century Parent Education and Coordination program and started off by singing the ABC song. The
program provides monthly, high quality educational events for parents and children from communities
served by the Southwest Maricopa Regional Partnership Council. Booths were set up with activities to
show how children interact and do the activities and program staff shared success stories. Ms. Otto
provided Council with a packet of information about the programs curriculums, shared videos of parents
who have taken the programs message to heart, talked about the programs networking sites,
collaborative partners and provided Council with a calendar of events and activities.

e Grandparents Raising Grandchildren — Dr. Rosalind Polston, Kinship Care Specialist Director
Dr. Polston talked about some of the challenges that grandparents face raising their grandchildren.
Duet, a non-profit organization is administering the Grandparents Raising Grandchildren program in the
Southwest Valley and supports grandparents as they face the challenges of providing a safe home and
better life for the grandchildren they are raising. The program is free and open to any grandparent
raising grandchildren. In order to get the grandparents involved relationships have to be developed and
a great deal of efforts has been spent doing this in the last four months. Dr. Polston talked about some
of the support groups that are offered for families and asked that the Southwest Maricopa Regional
Partnership Council help to get the word out. Dr. Polston provided Council with flyers and information
on some of the services, support groups and conferences that are being offered for grandparents and
their families for free.

Adjournment:
There being no further business, Chair Dr. Dawson adjourned the meeting at 8:18 p.m.



