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Northwest Maricopa Regional Partnership Council Meeting Agenda   

April 18, 2014 
9:00 a.m. – 

Peoria Community Center, 8335 W Jefferson, Peoria, AZ 85345 
 

Pursuant to A.R.S. § 38-431.03 (A) (1), A.R.S. § 38-431.03(A) (2) and A.R.S. § 38-431.03 (A) (3), the Regional Partnership Council may 
vote to go into Executive Session, which will not be open to the general public, to discuss personnel items, records exempt from public 
inspection and/or to obtain legal advice.  
 
The Regional Partnership Council may hear items on the agenda out of order. The Regional Partnership Council may discuss, consider, 
or take action regarding any item on the agenda. The Regional Partnership Council may elect to solicit public comment on certain 
agenda items. 
 
The agenda for the meeting is as follows: 
 

1. Welcome, Introductions, and Call to Order    Dr. Debbie Pischke, Chair 
 
2. Call to the Public       Dr. Debbie Pischke, Chair 
This is the time for the public to comment.  Members of the Council may not discuss or take legal action regarding matters that are not 
specifically identified on the agenda.  Therefore, pursuant to A.R.S. §38-431.01(H), action taken as a result of public comment will be limited to 
directing staff to study the  matter, responding to any criticism, or scheduling the matter for further consideration and decision at a later date. 

 

3. Review and Approval of February 21, 2014  Meeting Minutes Dr. Debbie Pischke, Chair 
(Attachment 1) 

 
4. Review and Approval of March 21, 2014 Meeting Minutes  Dr. Debbie Pischke, Chair 

(Attachment2)  
 

5. Discussion with Community Outreach    Marlene Hanan, Community Outreach Coordinator 
 (Attachment 3)  
 

6. Budget Setting / Fiscal Policy Discussion   Christina Lyons, Regional Director  

(Attachment 4)  
 

7. Cross Regional Benchmarking Recommendations   Benchmark Committee Members 
Discussion and Possible Action      Christina Lyons, Regional Director 
(Attachment 5)        

 
8. Director’s Update      Christina Lyons, Regional Director 

a. Council Member Recruitment 
b. SFY15 Grant Agreements and Renewals 
c. Chair – Vice Chair Meeting (05/01/2014)         

 
9. Council Member Updates  and Announcements   Council Members 

(Attachment 6)  
 

10. Adjourn        Dr. Debbie Pischke, Chair 
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ATTACHMENT 1 

Arizona Early Childhood Development and Health Board 

Northwest Maricopa Regional Partnership Council 

DRAFT Meeting Minutes – February 21, 2014 
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Arizona Early Childhood Development & Health Board 
  

Northwest Maricopa Regional Partnership Council  
 

February 21, 2014 – Draft Meeting Minutes 
 

Call to Order 
The Regular Meeting of the First Things First Northwest Maricopa Regional Partnership Council was held on Friday, 
February 21, 2014 at West-MEC, Board Room, 5487 North 99th Avenue, Glendale, Arizona  85305. 
 
Chair Dr. Pischke welcomed everyone and called the meeting to order at approximately 9:08 a.m. 
 
Members Present: 
Judith Brengi, Stacey Cassidy, Patrick Contrades, Ashley Flowers, Gina Herrera, Annette Johnson, Dr. Deborah Pischke, 
Jannelle Radoccia, and Lynda Vescio 
 
Please Note:  Council Member Brengi entered the meeting at 9:12 .m.  
Please Note:  Council Member Herrera entered the meeting at 9:20 a.m.  
 
Members Absent: 
Margaret Morales 
 
Call to the Public: 
None.  
 
Review and Approval of December 20, 2013 Meeting Minutes: 
Vice Chair Flowers made a motion to approve the December 20, 2013 meeting minutes as written.  Motion was 
seconded by Council Member Johnson. Council Members Cassidy, Radoccia and Contrades abstained. Motion carried.   
 
Discussion with Community Outreach Update: 
Community Outreach Coordinator Marlene Hanan presented revisiting things that Council would like to receive, how 
often and what they want out of the report from Community Outreach.  Some of the options presented were as follows: 

 Weekly Highlights and Outreach report.  

 Keeping reports as is and provided Council with the October-December 2013 Community Outreach Report and 
also provided other reports that some Community Outreach Coordinators are doing.  

 Google Maps – A map of Community Outreach Activity, possibly presenting a snapshot of the google map.  

 Shorter version of a report listing results of activity as well as the Google Map link.  

 A quarterly report via PowerPoint presentation including highlights, some of the numbers and information of 
how many presentations.  Pictures of some events, success stories or videos.   

 Speakers Trainings for Council Members at Council meetings in 15 minute bits.  This can be done every quarter 
and every month.  

 
Regional Director Lyons – The first thing that Council should establish is what Council would like the intent of report to 
be.  Council engaged in discussion about the options presented and asked questions.  
 
Regional Director Lyons introduced and welcomed new Council Member Gina Herrera.   
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1. Include one pager in packet. Present on components of Speakers Training for 15 minutes at each meeting/every 
month. 

2. Continue to present monthly.  
3. Success stories via email as they occur and will include one monthly to Council. Council can help by sending out 

success stories to their network.  
4. Strategic Implementation of Community Outreach and Awareness Strategies – Update on progress of Regional 

plan. 
 
Upcoming Outreach Activities: 
Speakers Training – March 6, 2014 from 11:30 am – 1:00 p.m. at West-MEC 
2nd Speakers Training March 13, 2014 from 1:00 – 3:00 p.m. at West-MEC 
League of Women Voters – February 27, 2014, Dysart District Office – Mrs. Hanan will send information for anyone 
interested. 
Speakers Training March 8, 2014 in Spanish at the Celebrate the Young Child Conference in Glendale, Arizona 
Grand Families Conference – March 15, 2014 
Grand Parents Raising Grandchildren Program Informal Site Tour – March 18, 2014 in FTF offices and will be inviting a 
speaker. Mrs. Hanan will send out formal invitations.  
Hopefest Phoenix – Saturday, April 5, 2014 on Chase Field. Mrs. Hanan will send out information.  

 
Benchmarking Committee Update-Discussion and Possible Approval of Recommendations: 
Council Member Johnson updated Council on the Benchmarking Committee Recommendations and referred Council to 
page 8 and 9 of the meeting packet. Indictors #2 and #10 were the topic of discussion.  Council engaged in conversation 
to discuss recommendations that were provided on page 8 and 9 of the meeting packet.  
 
Vice Chair Flowers made a motion to approve the recommendations set forth by the Benchmarking Committee as 
written on page 8 and 9 of the meeting packet to be put forth for public vetting.  Motion was seconded by Council 
Member Vescio and carried out by unanimous vote.  
 
Vice Chair Flowers asked staff to find out if benchmarks and goals are renewed or reassessed before 6 years.    
 
Senior Director Sabatini confirmed that the benchmarks and the goals have been set for 2020 and cannot be changed 
until 2020. 
 
Please Note:  Council Member Herrera stepped out of the meeting at 10:30 a.m. Council Member Herrera returned at 
10:32 a.m.  
 
Regional Director Lyons shared that when information comes back from public vetting she will provide all the 
documents and numbers available at that time.  
 
Discussion and Possible Action around Council Subcommittees, Processes and Procedures: 
Chair Dr. Pischke – Director Lyons and Chair Dr. Pischke had conversation about revisiting the purpose of the 
Subcommittees and how Council would like to proceed.  Council engaged in conversation about the processes and 
procedures around Council Subcommittees.   
 
Director Lyons recommended that there no longer be standing committees, that Council create Subcommittees as 
needed and provides information to anyone interested at that time with a clear start and end date.  Subcommittees can 
be created for projects, etc., with a start and end time frame or date and if the need arises to bring a committee back 
together to look at developmental screenings, etc., it will be open to all. These can be Ad Hoc Committees.  
 
Council Member Radoccia made a motion to dissolve the standing Subcommittee and move to Ad Hoc Committees. 
Motion was seconded by Council Member Contrades and carried out by unanimous vote.  
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Vice Chair Flowers directed Staff to put together a Community Awareness plan to present to Council.  
 
Council Member Radoccia made a motion to create an Ad Hoc Committee for sponsorships with a quorum of three to 
review sponsorship applications. Motion was seconded by Vice Chair Flowers.  
 
Regional Director Lyons will recruit three volunteers to review sponsorship applications using the procedures that were 
adopted by the Council, to review the application and decide whether to move it forward. Once Regional Director Lyons 
receives the applications an email will be sent out to recruit three Members to reply only to Director Lyons.  If a 
Committee is established, Director Lyons will include a document for scoring and procedures.  If there are no volunteers 
for committee, Director Lyons will go to default and bring back to Council for further discussion.  
 
Regional Director Lyons will continue to work with those with expertise to write the Scope of Work for Glendale 
Community College. 
 
Directors Update: 

a. January State Board Meeting Update 
Regional Director Lyons shared that the Northwest Maricopa Regional Partnership Council funding plan and the Grant 
agreement with Deer Valley were approved by the Board.  Director Lyons provided an update on the CEO search and 
informed Council that First Things First has contracted with an independent search firm and is doing a National Search. 
They have received applications, are reviewing them and the hope is that interviews be conducted, recommendations 
are submitted to the Board by late spring and a new CEO should be hired by early summer. This will all be done in 
Executive Session.  The National Evaluation Panel will be reconvening in March 2014 and a date has been confirmed.  
Director Lyons will send out an invitation to anyone wanting to attend.  Director Lyons will bring back information in a 
more suitable format for Council to discuss.  

b. SFY15Grant Agreements and Renewals 
Regional Director Lyons referred Council to Attachment #3, SFY15 Renewal and Grant Agreement Timeline in the 
meeting packet.   

c. Regional Area Forum 
Regional Director Lyons – The West Valley Regional Area Forum is on February 26, 2014 at Avondale City Hall from 2:00 
pm – 4:00 pm and all Council Members are invited. Administrative Assistant Gandara will send out another meeting 
reminder for anyone interested in attending. At this time Council Members Morales and Radoccia are attending. 
Recruiting Materials are provided in meeting packet if anyone is willing to help Recruit applicants.  

d. Council Member Recruitment 
Regional Director Lyons - We are in the process of recruiting Council Members for the next term for those seats who are 
terming.  Anyone interested in reapplying should apply on the First Things First website.  Any Council member needing 
help entering applications should email Administrative Assistant Gandara to assist in the process.  
 
Council Member Updates and Announcements: 
Administrative Assistant informed Council that we will no longer meet at West-MEC.  We will now be meeting at the City 
of Peoria Community Center beginning in March and an updated Calendar will be sent out with details.   
 
Chair Dr. Pischke and Council Member Brengi recently attended a Town Hall meeting and one of the things they do is 
outreach programs to disseminate information.  Regional Director Lyons and Outreach Coordinator Hanan will be 
attending the Town hall in Wickenburg.  Anyone interested in information about these Town Hall meetings can go to the 
Town hall website. Chair Dr. Pischke went to the Hope Center at Pendergast and mentioned that it is an amazing place. 
Chair Dr. Pischke will provide Council with information on their Grand Opening once it is available.  
 
Council Member Contrades shared information about a new bill that forces school districts to sell unused campuses 
after one year.     
 
Adjournment: 
There being no further business, Chair Dr. Pischke adjourned the meeting at 11:45 a.m.  
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Arizona Early Childhood Development & Health Board 
  

Northwest Maricopa Regional Partnership Council  
 

March 21, 2014 – Draft Meeting Minutes 
 

Call to Order 
The Regular Meeting of the First Things First Northwest Maricopa Regional Partnership Council was held on Friday, 
March 21, 2014 at City of Peoria Community Center, 8335 W. Jefferson, Peoria, Arizona  85345. 
 
Council Member Radoccia welcomed everyone and called the meeting to order at approximately 9:15 a.m. 
 
Please Note:  Council Member Radoccia will facilitate the meeting until Chair Dr. Pischke arrives to the meeting.  
 
Members Present: 
Judith Brengi, Patrick Contrades, Gina Herrera, Annette Johnson, Margaret Morales, Dr. Deboarh Pischke,  Jannelle 
Radoccia and Lynda Vescio 
 
Please Note:  Chair Dr. Pischke entered the meeting at 9:35 a.m.  
 
Members Absent: 
Stacey Cassidy and Ashley Flowers 
 
Call to the Public: 
None.  
 
Review and Approval of February 21, 2014 Meeting Minutes: 
Council Member Vescio made a motion to table the February 21, 2014 meeting minutes for the March meeting with 
revised version.  Motion was seconded by Council Member Morales and carried out by unanimous vote.  
 
Discussion with Community Outreach: 
Community Outreach Coordinator Marlene Hanan provided Council with a copy of the February 2014 Community 
Outreach Coordinator Report and shared a copy of a PowerPoint with information about Early Childhood Every Day with 
simple ways to spread the word about early childhood and First Things First in the community.  

 Media – Mrs. Hanan shared a video about leadership and talked about why it is important to raise awareness on 
the importance of Early Childhood.  

 Community Outreach- Mrs. Hanan mentioned that Council Chair Dr. Pischke represented the Council at an 
Educational Forum last month addressing the achievement gap and was quoted in an Article in the Arizona 
Republic. Regional Director Lyons and Outreach Coordinator Hanan attended the Wickenburg Town Hall which 
focused on Early Childhood. This event was a great opportunity to meet community members and share 
information about First Things First.  Hopefest is coming up on April 6, 2014 and First Things First is helping 
sponsor this event.  There will be Community Outreach Coordinators in attendance to help spread the word 
about Early Childhood.  

 Upcoming Outreach Opportunities:  Grand Opening of Landmark Family Resource Center, Friday, April 25, 2014 
from 3:30 – 5:00 p.m. Outreach Coordinator Hanan asked for a Council Member to represent the Council at this 
event. This would be an opportunity to speak on behalf of First Things First.  Council Member Contrades 
volunteered to speak at this event.  Mrs. Hanan will work with Council member Contrades to prepare talking 
points for this event and will send out information to Council once all the details are confirmed. The 
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Grandparents Raising Grandchildren Conference has been postponed.  Mrs. Hanan will email information out 
once it is rescheduled.  

 
Community Outreach Coordinator Hanan will send out information on upcoming outreach events and will include the 
information for the Landmark event.  

 
Review of SFY14 Grantee Data and Financial Reports: 
Chair Dr. Pischke informed Council that Regional Director Lyons will provide the Narrative Report in April 2014 and 
Council will be looking at renewals in May 2014.  
 
Regional Director Lyons provided copies of the SFY14 Grantee Data and Financial Report.  Director Lyons will provide the 
narrative summaries and will email the Narrative reports out to Council to review before the meeting packet is 
distributed to Council for the April meeting. Council discussed and reviewed the report and provided feedback.  PCPP is 
non-TEACH and they report by semester therefore, they are not able to report until late January based on the number of 
students that actually completed.  Regional Director Lyons will provide Council with more information on PCPP on how 
they report at the time renewals are conducted.  Regarding TEACH, Regional Director Lyons will find out what kind of 
surveys they do on withdrawals and what kind of outreach they are doing in the Northwest Region. Council Member 
Radoccia requested a crosswalk of how much is funded on each strategy. Director Lyons will provide Council with this 
information. 
   
Discussion on Regional Area Forum:  
Regional Director Lyons – The Northwest and Southwest Regional Area Forum was held t in Avondale on February 26, 
2014.  Council Members Radoccia and Morales represented the Northwest Region and did a great job. There were some 
requests for clear guidance and leadership from the State Board around priorities. Regional Director Lyons confirmed 
that Council would like to continue the Regional Area Forums and will report back that they are valuable.  
 
Council Member Radoccia mentioned that overall there was really good feedback from the Board Members.  They were 
there to understand the Council and there was not much new information.  There was good representation and the 
meeting took the full time that was allotted.  There was discussion about things that Councils discuss and feedback was 
heard.  Council provided them with food for thought of some struggles and challenges in the Region.  
 
Council Member Morales mentioned that the forum was new to her but interesting.  Member Morales would like to 
attend another but with more information and more guidance on what the topics are going to be about.   
 
Directors Update: 

a. Wickenburg Educational Town Hall 
Regional Director Lyons and Community Outreach Coordinator Hanan attended the Wickenburg Educational Town Hall 
which was focused on Early Childhood Education. There were about 40 attendees including community members from 
Aguila and Morristown. Among the members were the Wickenburg Mayor, two City Council Members, and the 
Wickenburg Unified School District Superintendent.  They had a great leader who facilitated the meeting and kept the 
audience on track.  Some questions that arose were around quality and availability of Early Education in the community 
due to two of their early care and education centers closing this year. There was conversation about very limited 
resources such as internet and social media. They will be starting a Coalition of Community leaders and the hope is that 
they will invite Regional Director Lyons to participate. They have connected with Outreach Coordinator Hanan to help 
spread the First Things First message on the value of Early Childhood. They would like for Council to consider an 
expansion project in their school district to help open up more preschool slots for their children. Regional Director Lyons 
asked Council to consider putting this request on the agenda for the next meeting and information on why the centers 
closed will be provided. Council consensus is to bring this item back to the table for discussion.  Regional Director Lyons 
will provide Council with more information on the Coalition once it gets started.  

b. SFY15 Grant Agreements and Renewals Update and Timeline 
Regional Director provided a copy of the SFY15 Grantee Agreement and Renewal Update and Timeline in the meeting 
packet, Attachment #5. Council will do renewals and grant agreements at the May meeting.    
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Chair Dr. Pischke informed Council that the April 18, 2014 Council meeting will not be able to meet at the Peoria Unified 
School District due to testing.  Administrative Assistant Gandara will send an email to Council to ensure that there will be 
a quorum for the April meeting, and if there is a quorum will look for another meeting location.  

c. Cradle to Crayons Presentation 
An invitation was sent out from one of the Maricopa County Judges to Regional Directors to attend a presentation on 
Cradle to Crayons. Vice Chair Flowers along with other service providers in the Northwest Region attended the 
presentation. Cradle to Crayons introduced a pilot project that they would like the Maricopa Regional Partnership 
Councils to consider for future funding. The project would include using navigators in the community to assist families 
exiting the Cradle to Crayons program with linkage to community resources and services that would support the families 
after reunification. The Phoenix and Maricopa Regional Directors met to discuss whether this is not a duplicated need 
and the recommendation was to share the information with Councils, to look at different factors and to make sure they 
are not duplicating what Cradle to Crayons is proposing. Regional Director Lyons will share this information and will keep 
Council informed of the progress.  

d. Benchmarking Update 
Proposed Regional Benchmark Recommendation are in the process of public vetting.  Final recommendations will be 
brought to Council in April for possible approval.  

e. Service Coordination Strategy (Family Resource Network) Update 
The Service Coordination Strategy (Family Resource Network) is moving forward. They adopted a Mission and Vision, 
have an outreach plan to spread the word, have a total of 30 Family Resource Centers and meeting attendance is every 
month averaging about 28 attendees. The Family Resource Network adopted a new logo, a copy of the logo was 
provided in the meeting packet, Attachment 8.  They are in the process of developing a professional development plan 
and also connected to the network is a learning community for the service providers. They finalized partnership with the 
County Health Department and Family Support Alliance around Find help Phoenix which is now county wide.  Adrienne 
Decker Delgado was nominated National Social Worker of the Year for all of her work on this project which started in 
Northwest Maricopa Region. The Family Resource Network will be presenting at the Child Abuse Prevention conference 
and have also submitted a presentation proposal to present at the 2014 First Things First Summit.  Chair Dr. Pischke and 
Council Member Radoccia are members of the Family Resource Network.  

f. Council Member Recruitment Update: 
Regional Director Lyons shared that we are still recruiting Council Members for the Northwest Maricopa Region and 
Council Member interviews will be held in April.  Please encourage anyone who might be interested to apply. 
Recommendations will go to the Board in June 2014 and will start on July 1, 2014.   

 
Council Member Updates and Announcements: 
Council Member Contrades shared that the Annual Conference for the Arizona Business Education Coalition (ABEC) is 
Friday, May 30, 2014 and the topic is School Finance. The Conference will focus on how Public K-12 schools can and 
should be funded. Council Member Contrades encourages anyone interested to attend the conference.  Discussion has 
taken place around local convening’s, town halls and coalitions taking from ABEC’s statewide business partnership 
symposium and they are now taking it on the road.  Regionally they will be going to Pinal County on April 30th for a 
Business Summit on Education put on by the Pinal Education Service Agency.  They are looking to schedule a few more 
across the state in the coming year. Council Member Contrades thanked First Things First for helping sponsor the 
Conference this year.  
 
Adjournment: 
There being no further business, Chair Dr. Pischke adjourned the meeting at 11:33 am. 
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Sustaining Arizona’s Commitment to Young Kids 

Finance Committee Recommendation to the Board - Summary 

Tobacco taxes are a declining source of revenue; in fact, funding for First Things First has decreased from almost $171 
million in fiscal year 2008 to $132 million in FY2013, a 23% drop in five years. By statute, the Board is ultimately 
responsible for ensuring that FTF funds are used as Arizona voters intended. Therefore, one of the Board’s primary 
responsibilities is to set a fiscal policy that allows FTF to: sustain program funding for the longest term possible; 
maximize current and future revenues; and, promote thoughtful and proactive planning for future funding reductions so 
as to minimize the impact to children and families statewide.   
 
In setting a fiscal policy direction, the Board has focused specifically on trends in tobacco tax collections – which led to 
revenue projection models researched by Arizona State University – and analysis of expenditures. The initiative that 
created FTF was written so that an organizational fund balance would accrue for a period of time before expenditures 
began. This was an intentional, strategic move on the part of the initiative’s authors to ensure that funds would be 
available to sustain FTF’s efforts over a longer period of time.  
 
What were not anticipated were sizeable regional carry-forward balances. The Board noted the reasons for and 
monitored the regional carry-forward balances in fiscal years 2010 and 2011. In 2012, when the total regional carry-
forward balance exceeded $90  million – the Board looked more closely at the regional carry-forward balance and set 
fiscal policy that focused on spending down that balance.  
 
While fiscal year 2013 was the first year in which the regional fund balance did not grow, the reduction was minimal. As 
regions complete the last year in the current funding cycle (FY13-15) and begin planning for the next three years (FY16-
18), it was a logical next step for the Board – through its Finance Committee and with support from FTF staff – to 
undertake a deeper review of revenue, organizational fund balance and regional carry forward and to establish the fiscal 
policy direction that regional councils can use as a basis for discussion of the next three-year strategic direction and 
budgeting.  
 
Recommendation of the Finance Committee  
 
To expand the discussion and ensure a diverse set of views on the matter, the Chair of the Finance Committee, member 
Nadine Mathis Basha, invited special guests to both meetings to participate in the conversations.  The additional 
participants represented both Board and regional council members.  
 
Over the course of two meetings the Finance Committee reviewed how allocations are set; discussed the variables 
involved in the allocation process; examined how future allocations would support current spending budgets; looked at 
how regional fund balance is related to and impacts spending; reviewed how the organizational fund balance can be 
used to support a targeted spending level; and, developed recommendations for the Board on future program spending 
budgets and how the regional fund balance should be used.   
 
Two formal recommendations have been made to the Board. These will be discussed at the April 2014 Board meeting 
and voted on at the June 2014 Board meeting. They include:    
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1) Beginning in FY16, the start of the new three-year Funding Plan Cycle, allocate $126.6 million in revenues to support 

Program spending (statewide and regional combined), and keep this amount constant for successive years. 
2) In FY16, the total means of financing available to support regional allotments should equal the targeted $126.6 

million level, and so regional allocations should be adjusted such that each region’s projected fund balance (regional 
carry forward) is part of the allocation level rather than being in addition to.   

 
These recommendations are based on reasonable (neither overly optimistic nor pessimistic) revenue projections and will 
allow FTF to maintain its program spending at a consistent level for an estimated 9-15 years. 
 
The alternatives reviewed included the following: 

1. Allow regional councils to spend down their carry forward, hitting fiscal cliffs at varying points between fiscal 
years 2015 to 2018. Under this proposal, regional councils would need to initiate a round of cuts because – even 
with their carry forward balance spread out over the next several years – their total revenue would be less than 
their projected FY15 allotments. Then, regional councils would need to initiate another round of cuts when their 
carry forward is fully exhausted and only the base-level allocation (based on the $126.6 million recommended 
amount) is available. 

2. Using large-scale draw-downs of organizational fund balance to maintain spending levels that have been set 
using regional carry-forward balances. The organizational fund balance would be exhausted within three years 
and, therefore, resulting in radical reductions in services at that point.  

 
The Finance Committee acknowledged that moving to the recommended allocation methodology will raise questions 
from regional councils as it will mean an almost 30% reduction in total regional funds available for spending in FY16 
(impact to individual regions will vary around this average amount). While this will be a challenge for regional councils to 
absorb initially, the following points were discussed by the Committee and include: 
 

1. All regions are looking at significant funding reductions in the near future (as a result of spending down carry-
forward), and in most cases, would need to make those cuts in FY16 or shortly thereafter. 

2. Updating the fiscal policy at the beginning of a three-year planning cycle gives regional councils time to 
thoughtfully and proactively plan spending that reflects available revenues at the onset of a strategic planning 
process. 

3. The funding available for each region will be very stable over time (with population and/or regional boundary 
changes being the only real drivers for change).  

4.  The recommendation sets a targeted spending level and, in FY16, uses regional carry forward in combination 
with new Board-allocated revenues to achieve that targeted spending level. Therefore, regions will be spending 
their regional carry-forward balances. In futures years, the targeted spending level will be fully achieved with 
new Board-allocated revenues.  

5. Regions may still experience carry-forward balances, but these will be significantly lower and much more easily 
managed. 

 
In addition, the Finance Committee discussed whether guidance should come from the Board on how regional councils 
plan to align programming to available revenues – for example, Board strategy or indicator priorities.  
 
In the first of two meetings, the Board’s Policy and Program Committee reviewed this issue at its April 3 meeting. 
Outlined below are questions the Committee was asked to consider and provide feedback on by the next meeting on 
May 15. In addition, feedback will be solicited from the regional Chairs and Vice Chairs at their May 1 meeting. All of the 
feedback obtained will be summarized and presented to the Board for consideration at its June 2014 meeting, so that 
complete guidance can be provided to the regional councils as they begin their three-year planning cycle.  
Items the Program Committee members have been asked to provide feedback on include:  
 

 Should guidance come from the Board on how regional councils plan to align funded programming to available 
revenues – for example, Board preferred strategy(ies) or School Readiness Indicator priorities? 
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 Currently, regional funding plans are developed by regional councils and are submitted for Board approval. If 
and when the Board has concerns with a funding plan presented for approval, they address these concerns on 
an individual basis and final approval is held until both Board and regional council concerns are resolved. As 
such,  

 Should this practice continue? 

 Should all regional councils be allowed to prioritize independent of each other, and/or Board priorities? 
 

 Should the Board provide parameters for how a funding plan should be constructed? For example: 

 Should the number of strategies be limited? 

 Are there School Readiness Indicators which should be prioritized? 
o Should X% of funding have to be committed to the Board’s signature Quality First strategy? 
o Should only Y% of funding be committed to strategies for which other state agencies have 

primary or statutory responsibility? 
 

 The Quality First program and Quality First Scholarships collectively comprise the largest funding investment of 
FTF.  Should FTF research whether the QF model can be adjusted in ways that lower the cost but still preserve 
the overall design and policy intent? 

 One such example would be reducing the number of scholarships made available to providers receiving 
them by some amount. If that amount were 1/3, a potential savings of $15.7 million could be yielded. 

 Another example is considering a decision made by regional councils to fund additional scholarships, 
which is a significant investment of resources beyond that “required” under the Quality First model. As 
regional councils make choices to fund additional scholarships, it increases the total investment and in 
many cases, these additional scholarships are under-utilized. 

 

 Are there other FTF program costs that FTF should research to see if they can be lowered while still preserving 
the design and policy intent? 

 
 

What this means for Northwest Maricopa Regional Partnership Council: 
 
Allocations and Funding Sources 2013 2014 2015 2016 

FY BASE Allocation $9,345,254  $10,288,818  $10,515,817  $10,196,244  

Other (FTF Fund balance addition) $1,248,179  $1,203,273  $1,283,123  

 Carry Forward From Previous Year $6,392,568  $5,953,881  $5,334,288  

 Total Regional Council Funds  $15,737,822  $16,242,699  $15,850,105  $10,196,244  

Total Allotted / Proposed Allotted  $11,420,607  $12,120,457  $12,586,716    

Unallotted $4,317,215  $4,122,242  $3,263,389  
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ATTACHMENT 5 

Arizona Early Childhood Development and Health Board 

Northwest Maricopa Regional Partnership Council 

Cross Regional Benchmarking Recommendation 
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Maricopa/Phoenix Regional Partnership Councils 

School Readiness Indicators and Setting of Year 2020 Benchmarks 

April/May 2014 Update to Councils and Request for Consideration of Approval 

From previous updates, the Regional Council will recall that the recommendations of the Cross-Regional Benchmark 

Committee were moved to a public vetting process during the month of March, which has been completed.   

Overall, the public input affirmed support of the benchmarks identified by the Cross-Regional Committee and there was 

a consensus staff recommendation that the feedback did not identify any new or significant concerns with the proposed 

benchmarks.  The information from the public forums and online survey were sent forward to the committee for review. 

The recommendations now move forward to the Regional Councils for consideration of approval.  Each Council is asked 

to review the recommendations, but only needs to provide formal approval for their regionally selected indicators.  

The recommendations from the committee are as follows:  

Proposed Benchmarks for Indicator 2: Quality Early Education  

 Benchmark A:  72% of children enrolled in an early care and education program with a Quality First rating of 3-5 

stars by 2020.  /of those attending Quality First enrolled programs.  

 Benchmark B:  29% of children enrolled in an early care and education program with a Quality First rating of 3-5 

stars by 2020. /of those attending all licensed or regulated programs.  

These percentages represent that 21,500 Maricopa County children will be enrolled in early care and education program 

with a Quality First rating of 3-5 Stars, by 2020. 

 

Proposed Benchmark for Indicator 10: Confident Families  

 Benchmark:  50% Families Competent and Confident about Their Ability to Support Their Child’s Safety, Health 

and Well-Being by 2020.  
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Overview and Recommendations 

For the School Readiness Indicator benchmarking process, the Phoenix and Maricopa County Regional Councils formed a 

Cross-Regional Benchmarking Committee.  The Committee was formed based on the council’s common commitment to 

cross-regional collaboration and the recognition of common countywide priorities.  

North, South, and Central Phoenix as well as Northwest, Southwest, Northeast, Southeast and Central Maricopa 

Regional Councils each designated committee members to represent their Regional Council in a cross-regional 

benchmarking process. The Benchmarking Committee met on three occasions: in August and September of 2013, and 

January 2014.  Maricopa countywide benchmark recommendations, to be achieved by the year 2020, were set for the 

following two indicators: 

 Indicator #2 - Quality Early Education - #/% of children enrolled in an early care and education program 

with a Quality First rating of 3-5 stars.  

 Indicator #10 – Confident Families - % of families who report they are competent and confident about 

their ability to support their child’s safety, health and well-being. 

Benchmarking Committee Meetings: Summary 

The first meeting of the Maricopa/Phoenix Benchmark Committee was held on 8/14/13. The purpose was to provide an 

orientation and overview of the benchmarking process. The intent of the School Readiness Indicators was reviewed, and 

the process completed by the state level committee and First Things First Board in this same area of work.   The 

committee was oriented to the benchmark data sources, as well as the proposed approaches to setting cross-regional 

benchmarks. The committee members discussed the process and information before the meeting was concluded. 

Indicator 2: Quality Early Education, Benchmarking Discussion and Decision  

The Committee met on 9/9/13 to consider the Quality Early Education Indicator. The data sources and baseline data 

were reviewed with the Committee. Two baseline calculations were provided to the Committee for the Quality Early 

Education Indicator:   

Quality Early Education Baseline A is the number of children enrolled in an early care and education program with a 

Quality First rating of 3-5 stars divided by the number of children enrolled in an early care and education program with a 

Quality First rating of 1-5 stars; this baseline is essentially the percent of children in Quality First who are enrolled in 3-5 

star care.  

Quality Early Education Baseline B is the number of children enrolled in an early care and education program with a 

Quality First rating of 3-5 stars divided by the number of children enrolled in regulated early care and education; this 

baseline is essentially the percent of children in regulated care who are enrolled in 3-5 star Quality First care.  

The Committee had extensive discussion about the limitations of utilizing a data source that measured quality of early 

care and education in Quality First as the sole measure of quality for their regions as a whole. Members were concerned 

about measuring the total pool of quality early education without access to data on unregulated, accredited, and other 

providers that are of undetermined quality. There was consensus that all discussions related to the Quality Early 

Education Indicator should include information about the limitations of the SRIs. There was also discussion on whether 

Quality First providers, still at a star level of 2, but on the cusp of 3, are really providing quality care. There was concern 

that the cut-off scores for a 3 star may not truly reflect a shift of the number of children receiving quality care. 
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The Committee discussed the expected progress of providers in Quality First (expected progress is to move from 1 to 2 

stars in 2 years and 2 to 3 stars in 2 - 4 years) and upcoming model changes in Quality First such as phasing out of 

scholarships at the 1 and 2 star levels.  

They discussed potential factors that might increase the total pool of providers in Quality First between now and 2020, 

including filling open slots, quality providers moving to a rating only status thereby opening slots for full participation, 

and efforts to be taken to encourage the filling of currently underutilized slots for children in current Quality First 

providers in the regions. They agreed that funding considerations make it challenging to anticipate how many additional 

Quality First slots could be added by 2020. 

The Committee discussed a Quality Early Education Indicator benchmark A of 72% and a benchmark B goal of 29% 

children enrolled in an early care and education program with a Quality First rating of 3-5 stars. These benchmarks were 

based on the assumption that adequate progress in Quality First star ratings will occur. Quality Early Education 

Benchmark B was estimated utilizing the denominator provided for the number of children in Maricopa County in 

regulated care (75,628) with the numerator of the targeted number of children in Quality First 3-5 star education by 

2020 (21,500).  

The Committee discussed the Quality Early Education Indicator benchmark A and that it reflected a 50% increase from 

the 22% baseline A. They also agreed that Baseline B represents a 20% increase in the 9% baseline B. It was agreed that 

given the progress in Quality First to this point, 72% for baseline A and 29% for baseline B are attainable goals. There 

was continued discussion that this benchmark left more than a quarter of children in Quality First NOT in quality care by 

2020. The Committee agreed that due to variation between regions within the county, the anticipation of turnover and 

new enrollees, and the complexity of the Quality First system, 72% by 2020 was an attainable goal for the county as a 

whole.  

Indicator 10: Confident Families Indicator Committee Benchmarking Discussion and Decision  

The Committee met on 1/16/14 to discuss Indicator 10: Confident Families. 

The data source, survey methodology and calculation of the overall indicator (a combination of nine key measures) and 

the baseline data for the region was reviewed with the Committee.  

The Confident Families Indicator is measured by the First Things First Family and Community Survey. This survey is 

conducted every three years and the survey was designed to provide information for Regional Partnership Councils on 

parent knowledge, skills, and behaviors related to their young children.  

The Family and Community Survey is conducted, for non-tribal regions, over the phone. Over 3,700 Arizona parents with 

children 0-5 participated in the 2012 Survey. In Maricopa County, 1,500 parents completed the survey. Parents were 

reached randomly via land-line as well as cell phone. Interviews began with demographic questions. Based on 

information provided by parents on family income, ethnicity, and geography, the sample of parents was carefully 

balanced to ensure that the respondents reflected the diversity of Arizona and Maricopa County in particular. 

The survey contains over sixty questions, some of which were drawn from the national survey: What Grown-Ups 

Understand About Child Development1. Survey items explore multiple facets of parenting. There are questions on overall 

                                                           
1 CIVITAS Initiative, ZERO TO THREE, and BRIO Corporation, Researched by DYG, Inc. 2000. What Grown-ups Understand About Child 

Development: A National Benchmark Survey.  
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knowledge of the importance of early childhood, questions which gauge parent knowledge of specific ages and stages, 

parent behaviors with their children, as well as parent practices related to utilization of services for their families.  

For the First Things First Confident Families Indicator composite score, a sub-set of nine items from the survey were 

selected. The nine items include parent knowledge, parent self-report of competency and confidence in the parenting of 

their young children, and parent behaviors, all of which are of key importance to support a young child’s safety, health 

and well-being.  Five of the items selected are knowledge-based questions that directly assess a parent’s level of 

knowledge of key developmental areas. Two of the items selected specifically ask parents to rate their level of 

competency and confidence in their ability to support their child’s learning, cognitive development, safety, health and 

overall well-being. Lastly, two items inquire about parent behaviors around the key early literacy activities of reading, 

telling stories and singing songs with their children. Six or more responses (out of nine) meeting the cut point comprised 

the composite score criteria. The scoring was determined based on the national survey key and on early childhood 

development research and best practice. 

The Committee discussed the fact that the Family and Community survey is self-report. They agreed that questions 6 

and 7, which ask parents to report their competence and confidence directly, were likely to be positively skewed due to 

reporting bias. However, they agreed that utilizing a bank of nine survey questions to calculate overall competence and 

confidence was a good approach to tracking knowledge and skills over time. 

The Committee discussed the limitations of the Confident Families indicator to measure the impact of Council funding 

and evaluating the outcomes of Council efforts. There was agreement that the School Readiness Indicators are high-level 

dashboard measurements. SRIs do not provide evaluation or research findings which link funding or specific 

programmatic efforts to outcomes. The purpose of the Competent Families Indicator is to track overall changes in 

parent knowledge and behavior in the early childhood system as a whole.  

The Committee discussed how the statewide benchmarking committee reviewed and recommended the state goal of 

52% of Families Competent and Confident about Their Ability to Support Their Child’s Safety, Health and Well-Being by 

2020. It was agreed that the approach and considerations were similar for Maricopa County, especially focusing on 

multiple areas of parent competence and confidence to meet the needs of the whole child and setting an aspirational 

yet attainable goal which reflects the efforts of all early childhood partners rather than First Things First alone. 

The Committee discussed the data trends across Maricopa County and asked if there is a relationship between poverty 

and primary language spoken and parent knowledge and behavior. It was noted that respondents could take the survey 

in Spanish or English and that while the full analysis of the 2012 Family and Community Survey data is anticipated for fall 

2014, research findings and 2008 Family and Community Survey findings indicate strong differences in knowledge and 

supports needed as related to income and education. The Committee agreed that communities in Maricopa County have 

different levels of need for supports and the overall goal for Maricopa County for 2020 should reflect that diversity. 

The Maricopa County baseline is 40% of Families Competent and Confident about Their Ability to Support Their Child’s 

Safety, Health and Well-Being. The Committee discussed the estimated number of parents who would need to be 

supported to attain competence and confidence by 2020 to attain a benchmark of 50%: 23,833. 

The Maricopa County Committee discussed a benchmark goal of 50%. They agreed that based on the current reach of 

FTF strategies alone (including Quality First, literacy initiatives, home visitation, and parent education), they could 

confidently aspire to a 12% change of Families Competent and Confident about Their Ability to Support Their Child’s 

Safety, Health and Well-Being. Members agreed on a 50% goal and a 10 percentage point improvement by 2020. The 

Committee agreed that 50% was an attainable goal for Maricopa County as a whole. They agreed that large-scale 

changes will reflect the work of all early childhood partners, not just First Things First. 
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Public Input Process  

Public comment was solicited in two ways: in-person community forums and an online survey.  

Community Forums: 

On 3/19/14 and 3/20/14, two public School Readiness Indicator benchmark public forums were held in Phoenix to 

gather community input on initial benchmark targets set by the Maricopa Cross-Regional Benchmark Committee and the 

South Phoenix Committee. The agenda was as follows: 

1. Welcome and Introductions 
2. Overview of Process to Recommend Regional Benchmarks 
3. How and Why Benchmarks Are Used 
4. Review and Discuss Proposed Regional Benchmarks for Priority School Readiness Indicators 
5. Process and Timeline for Finalizing Recommended Regional Level Benchmarks 
6. Questions 

 
There were 11 attendees: 8 members of the public; the Phoenix and Maricopa Regional Senior Directors, Jennifer 

Johnson and Wendy Sabatini; and the facilitator, Amy Kemp.  After introductions, the forums began with an overview of 

the purpose of SRIs and the statewide and regional processes of setting benchmarks, including the 9 priority roles of 

First Things First and their relation to the 10 SRIs. There was discussion on the SRI process and additional clarification 

that SRIs are tools to monitor changes in statewide and regional populations of children and not evaluation tools. 

Attendees were informed that SRIs are used to measure progress in the early childhood system overall and help identify 

priorities.  

There was a brief review of the status of all Indicators, identification of the eight Indicators prioritized by the Maricopa 

Regional Councils as well as the four Indicator benchmarks that had been set. Utilizing the baseline and benchmark data 

for Maricopa County, the group reviewed the considerations, discussions and decisions of the Maricopa Cross-Regional 

Benchmark Committee on the following prioritized Indicators: 

Indicator #2 - Quality Early Education (Cross Regional) 

Indicator #10 - Confident Families (Cross Regional) 

There was extensive discussion on the Quality Early Education Indicator and Quality First. There was discussion about 

the supports and incentives provided in Quality First to improve educational quality and to support changes in 

instructional practice. It was noted that improvements may take extended periods of time because actual instructional 

practice must change (through teacher education and coaching) rather than environmental/physical considerations 

alone.    

There was intense discussion about the merits of measuring progress through the number of children enrolled in quality 

early education rather than the number of providers at each Quality First star level. It was agreed that only through 

changes in provider quality and star level would more children be served in high quality early education, however, it was 

noted that measurements based on children implies that families are responsible for identifying and travelling to 

providers of quality rather than ensuring that the supply of quality education is accessible for families.  
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Also discussed was the hope that more early care and education providers will be able to enter into the Quality First 

system. The balance between ensuring that providers that have attained quality have adequate financial supports to 

maintain quality, and the desire to open slots for new providers was noted.  

Related to the Confident Families Indicator, it was noted that self-report data are likely to be inflated and over-estimate 

actual levels of parent knowledge and skill. It was also suggested that the length of the Family and Community Survey be 

reduced to increase participation. Participants agreed the benchmark was a reasonable goal and supporting parents is 

crucial to improvements in all of the benchmarks.  

Online Survey: 

An online survey for the Phoenix and Maricopa County Cross-Regional Partnership Councils was open March 19 – 27. 

Utilizing FTF’s email contact lists for Phoenix and Maricopa County, the survey was sent to community members and 

partners throughout the area. The survey provided Maricopa County-wide benchmark targets for the Quality Early 

Education and Confident Families Indicators. Respondents were asked two questions related to each benchmark: 

How much do you agree that the proposed benchmark for this priority School Readiness Indicator in your 

community/region is ambitious enough to positively impact outcomes for children in Arizona? 

How much do you agree that the proposed benchmark for this priority School Readiness Indicator is realistic and 

achievable? 

There was also the option to provide additional comments for each benchmark.  

For the Phoenix and Maricopa County online survey: 

 54 respondents viewed the survey 

 49 respondents started the survey 

 32 respondents completed the survey  
 

After review of the Maricopa County Cross-Regional benchmarks for the Quality Early Education and Confident 

Families Indicators, and the feedback from the Community Forums and Online Survey, no changes were suggested.  
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For Quality Early Education Benchmark B: 29% of children enrolled in an early care and education program with a 

Quality First rating of 3-5 stars by 2020.  

 67% of respondents (20 of 30) highly agreed or agreed that the benchmark is ambitious enough.  

 7% of respondents (2 of 30) neither agreed nor disagreed that the benchmark is ambitious enough. 

 27% of respondents (8 of 30) disagreed that the benchmark is ambitious enough. 
 

 

 

 73% of respondents (21 of 29) highly agreed or agreed that the benchmark is realistic and achievable.  

 17% of respondents (5 of 29) neither agreed nor disagreed that the benchmark is realistic and achievable. 

 10% of respondents (3 of 29) disagreed that the benchmark is realistic and achievable. 

 

 

 

There was one additional comment for this benchmark. It noted that in the respondent’s community they will surpass 

the benchmark due to already high baseline rates of quality early education.  
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For Confident Families Benchmark: 50% of Families Competent and Confident about Their Ability to Support Their 

Child’s Safety, Health and Well-Being by 2020.  

 70% of respondents (21 of 30) highly agreed or agreed that the benchmark is ambitious enough.  

 7% of respondents (2 of 30) neither agreed nor disagreed that the benchmark is ambitious enough. 

 23% of respondents (7 of 30) disagreed that the benchmark is ambitious enough. 

 

 

 93% of respondents (28 of 30) highly agreed or agreed that the benchmark is realistic and achievable.  

 7% of respondents (2 of 30) neither agreed nor disagreed that the benchmark is realistic and achievable. 

 

 

 

There were three additional comments for this benchmark. All comments reinforced the importance of this Indicator 

and the attainability of the benchmark goal. It was also noted that parent self-report is likely to be an over-estimate of 

parent confidence.  
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ATTACHMENT 6 

Arizona Early Childhood Development and Health Board 

Northwest Maricopa Regional Partnership Council 

Announcements 
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2
nd

 Annual Health and Wellness Forum: Framing Your Message. 

Sustaining Your Future. 

 

Keynote Speaker - Dr. John Molina, Medical Director at Native Health will start the day with an informative 
discussion on how healthcare in South Phoenix, Maryvale and Laveen is impacted by the importance of 
messaging for success, community trends, and collaboration. 
  
Session One - Economic and Health Trends, Shaping our Community 
Dr. Olga Davis is an Associate Professor of Communication in the Hugh Downs School of Human 
Communication at Arizona State University (ASU) and Principal Investigator of Health Literacy and Community 
Engagement and Outreach at ASU's Southwest Interdisciplinary Research Center (SIRC), a National Institutes 
of Health (NIH) P20 Center of Excellence for the Study of Health Disparities in the Southwest. She will take us 
through research on economic and health trends shaping the Latino and African American markets.   
 
Session Two - Putting Data into Practice  
Crystal Hamilton, Chief Executive Officer at Maryvale Hospital will lead a discussion on translating the data to 
be able to recognize how to adjust your approach and message to truly resonate with your community. 
  
Session Three - Health Literacy    
Anne-Marie Krueger MPH, CPH founder of AMK Health Literacy Solutions will share her knowledge gained 
over forty years of experience in public health.  With a focus on effectively reaching diverse communities by 
going beyond clinical terminology and bilingual language in order to frame health messages and create an 
impact with clients we serve. 
 
Panel Discussion - Your Sustainable Future 
The panel discussion will provide insight on best practices for sharing your message and gaining long-term 
support from key philanthropic, for-profit, and media resources by working together to improve preventive 
health practices in our communities. 
              Panelists Include: 

Kent Monical, President of United Healthcare Community Plan 
Carlos Galindo-Elvira, Chief Development Officer at Valle del Sol 
Elvia Diaz, La Voz editor at The Arizona Republic   
Raquel Gutierrez, Associate Director of St. Luke's Health Initiatives 

  
Seating is limited and FREE, so register today to ensure your seat.    
 
Email info@setforlifeaz.org for more information.    

 

   

 

mailto:info@setforlifeaz.org
http://r20.rs6.net/tn.jsp?f=001HH4iGxCJIn6cpKT-E2FEqR5lDE6ZijsY3vG8-IaT4QBw6WUuRFKazbw9hPB5KKb_spc43MALtcbyw3QYPf-zMyyv9z0RKDJ1RRG2rSYYZm8Owwg1Kdwoj1Y7rd3MT06tT5ef8SKfBbMm9XdDxYGK3TN11FXIkspkNs0JFlqmgmBVZBOg3QoCN6cxvuE8nCewDEd1dO1QOrO2pt2lvV8L9sHOkhK1R961Qs5OzwNQxBWye5Vpw2kh3nIL8LZbl5ZCg6sNaEJaKGIWc9BYNY9RaMOTvdBh21BZ&c=tAOVozs8pwaPfbHVegwQucI_QAOXN9dzHHlTxFyQCfiARlbCEpitZA==&ch=1iMYAvWeOxf6_WqaEHKthETndC3VrNLMgwa8Bh6A6NKA3XnlY9qWYg==
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