FIRST THINGS FIRST

Ready for School. Set for Life.

AGENDA ITEM: Meeting Minutes

BACKGROUND: Meeting minutes of the February 15, 2013 Regular Meeting are included for
review and possible approval.

RECOMMENDATION: The Regional Director recommends review and approval of the February 15,
2013 Regular Meeting minutes.
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Arizona Early Childhood Development & Health Board

Gila Regional Partnership Council
Regular Meeting Minutes of February 15, 2013

Call to Order, Welcome and Roll Call
The Gila Regional Partnership Council meeting was held on Friday, February 15, 2013 at Besh Ba Gowah 1324 S. Jesse Hayes Road
Globe, Arizona 85501.

Regional Council Chair Yale called the meeting to order at approximately 10: 09 a.m.

Regional Council Members in attendance:
Ann Tolman, Audrey Opitz, Carol Welsh, Dr. Diane Bricker, Debby Bunney, Fernando Shipley, Kayla Van Cleve, Sherry Dorathy and
Sue Yale

Regional Council Members not in attendance:
Sharri Moody

First Things First Staff in attendance:
Hazel Chandler, Gila Regional Director; Cindi Alva, Senior Director and Jennika Horta, Administrative Assistant II

Community Members in attendance:
Becky Hancock, Association for Supportive Child Care; Camille Verdugo, Easter Seals Blake Foundation; Charlene Becker, Teen
Outreach Pregnancy Services; Mary Stemm, Gila County Library District and Robin O’Connor, Easter Seals Blake Foundation

Consent Agenda
The Consent Agenda included the minutes from the Regular Meeting.

A motion was made by Member Shipley to approve the minutes as presented, seconded by Member Opitz. Motion carried 8-0.

Call to the Public
Chair Yale announced the Call to the Public, there was no response.

Needs and Assets Report

Chair Yale announced that the vendor for the 2014 Needs and Assets Report needed to be selected. She explained that the final
draft will be due August 2014 and presented to the First Things First State Board in September 2014. The options of ALTA Consulting,
Applied Survey Research, University of Arizona Norton School and Wholonomy Consulting were presented. Staff’s recommendation
was the University of Arizona Norton School due to the quality of reports received by eight other regions. ALTA Consulting and
Wholonomy Consulting were not recommended due to limited experience in Arizona and Applied Survey Research was not
recommended due to the poor result of the 2012 Needs and Assets Report and the extensive staff turnover within the vendor.

A motion was made by Member Shipley to use University of Arizona Norton School, seconded by Member Bunney. Motion carried 9-
0.

AzEIP Update and Discussion

Chair Yale announced Camille Verdugo, Easter Seals Blake Foundation to provide an update on AzEIP. Ms. Verdugo gave a brief
overview of the services provided by AzEIP and announced the changes that will be in effect as of March 1, 2013. These changes
include a new supervisor for the Globe/Miami area, Robin O’Connor, who was introduced to the Regional Council. Two agencies will
be providing AzEIP services to Gila County instead of one agency. The program has moved to a team program model that will ensure
children and families do not get lost in the transition. Ms. Verdugo provided the Regional Council with the new referral website
www.azdes.gov/azeip and will provide the referral phone line number as soon as it is available.




Central East Region Presentation to the Board

Chair Yale reminded the Regional Council that the Central East regions will have an opportunity to present to the First Things First
State Board Wednesday, February 27, 2013 at 1:30 p.m. Presentations should be between 10-15 minutes and be written and
presented by Regional Council members only. The Regional Council came to the consensus to have Early Literacy, On-line Screening,
Rural Schools and an Inspiration update presented by Vice Chair Tolman and Member Dorathy. Ideas for challenges to be discussed
included oral health, child care, system delivery and infrastructure.

Community Awareness

Hazel Chandler, Regional Director presented the possibility of creating a newspaper insert and/or resource calendar with Community
Awareness strategy funds. Of the $10,000 allocated for SFY2013, very little has been expended. There are also funds available in the
FY2013 budget originally purposed for sponsorships. The Regional Council had some concerns about the usefulness of a newspaper
insert but came to the consensus to have quotes for both options presented at the April 12, 2013 meeting.

System Building Discussion

Ms. Chandler informed the Regional Council that a System Building Plan will need to be created over the next meetings. The
Regional Council is promoting an early childhood system with the online developmental screening program and involvement in the
Inspiration Community Stakeholders Group. Ms. Chandler requested topics for the plan to refine at the next Regular Meeting. The
Regional Council suggested the collaboration with Inspiration as the hub of the region’s southern portion and the online
developmental screening as the hub for system building across the region. Other consideration suggested is an Early Literacy System
building goal.

Regional Council Member Updates

Chair Yale congratulated Member Dorathy on her official promotion to Superintendent of Miami Unified School District. Vice Chair
Tolman reminded the Regional Council of the March of Dimes being held March 16, 2013 and the Kindergarten Roundup on April 25,
2013.

Regional Director’s Report

Ms. Chandler announced that Hubert Nanty has resigned his seat on the Regional Council. The Tonto Apache Tribe is in the process
of finding a member to fill his seat. She informed the Regional Council that the First Things First State Board meeting to be hosted by
the region will be held at the Tonto Apache Tribe Administrative Offices on Tuesday, April 9, 2013. A presentation of the online
developmental screening program and testimonies from families touched by the Rural School program in Young will be given to the
State Board. It was also announced that thirty extra child care scholarships will be distributed for use until June 2013 due to lower
costs of child care in the region. The Regional Council was informed of benchmarking discussions held at the Chair and Vice Chairs
meeting earlier in the month. Benchmarks have been developed for School Readiness Indicators 2 — 10 and will be released in
October 2013. The benchmark for School Readiness Indicator 1 will continue to be developed and released as soon as possible.

Next Regional Partnership Council Meeting
The next Regional Partnership Council Meeting will be held April 19, 2013 at the Payson Police Department 303 N. Beeline Highway
Payson, Arizona 85541.

Adjournment
Chair Yale adjourned the meeting at 12:33 p.m.
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