AGENDA ITEM:

BACKGROUND:

RECOMMENDATION:

FIRST THINGS FIRST

Ready for School. Set for Life.

Community Awareness

The Gila Regional Council set aside $10,000 for FY2013 for Community
Awareness activities. A Community Awareness implementation plan was
approved for expenditures to implement this strategy.

The Gila Regional Council will be reviewing the FY2013 expenditures and look at
possible changes the FY2013 plan to allow funding for possible printing of a
Regional Calendar and/or Newsletter.
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EIRST THINGS FIRST Awareness Budget - FTF Directed Strategy

Budget Category Description of Line Item Total Cost Suggested

CONTRACTED SERVICES SEMCE‘:"ST:’T‘::::

Fducational reinforcement items FTF branded educational reinforcement items 2,00000 2,000.00

Schalastic Baoks Schalastic Chikdren's Boaks 5,000.00 5,100.00

Born Learning Materials 1,000.00 1,000.00

Printing of Collateral Materiaks 500.00 50000

Event Participation 500.00 -

Event Sponsorships 500.00 -

FTF Regional Newsletter

Calendar Printing

FTF Hosted Events 500.00 -

OTHER OPERATING EXPENSES OherDperaling < 10,000.00| $ 8,600.00
Sub Total

Communty Awareness Equipment - -

Total S 10,000.00| § 8,600.00

Newsletters:

Printing a Newsletter as a newspaper insert type would be approximately $750 for 3,000 plus $60 per 1,000 for inserting
in the Newspaper. The Copper Country News prints 12,000 papers. It would cost us $3,000 to get 12,000 inserts printed
and $720 to have them inserted for a single week. It is anticipated that similar costs would be required for the
Newspaper in Payson.

Printing a Newsletter using a standard printing method would be approximately $800 for 300.

Currently we have $500 in printing of collateral materials, that has not been used which could be used toward printing
the first newsletter.

Options:
1. Amend the budget to allow for standard printing of 300 copies for the first Newsletter.
2. Amend the budget to print Newspaper inserts to be handed out by programs across the region.
3. Consider amending FY2014 funding plan to include money for Newsletters.
4. Postpone the printing of Newsletters and reconsider next year at funding plan development.

Regional Resource Calendars:

San Carlos Regional Council printed 900 calendars and the price was approximately $4,200 or approximately $4.65. A
rough estimate for 400-500 would be approximately S5 each for 12 month calendars. Estimated cost of 400 would be
$2,000. Estimated costs for 18 month calendars would be at least $6.50.

Recommendation: Consider amending FY2014 funding plan to allocate money to print Calendars for 2014. If calendars
are ready to go to print by September, at least 3 months would be available to distribute the calendars prior to the first
of the Calendar Year. This would give us time to prepare the Regional Resources pages for the back of the calendar. The
resource calendar has been very popular in other regions. This may be good alternative to the more costly Born
Learning Materials. The combination of child development materials with community resources in an attractive
calendar format increase the potential for parents to use the materials on an ongoing basis.



Born Learning Materials

The above plan includes $1,000 for Born Learning Materials. We have used the Shopping Lists that are approximately
$10 each and Kids Basics that are $6 each. With the $1,000 budget we could order 75 Kid Basics and 50 shopping lists.
These are relatively expensive handout with little feedback to determine if the resource is being used. We have some
positive response from parents that they like the shopping list idea, but we have no feedback if these are being used.

Options:

1. Use the $1,000 to order the above products.
2. Use the $1,000 to support Newsletter or Calendar printing costs.
3. Carry the money forward to next year.



