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Arizona Early Childhood Development & Health Board 
Graham/Greenlee Regional Partnership Council 

March 09, 2015 
 

 
Welcome, Introductions, and Call to Order  
The Regular Meeting of the First Things First – Graham/Greenlee Regional Partnership Council was held 
on March 09, 2015 in the Early Literacy Room at the Safford Public Library, 808 South Seventh Avenue, 
Safford, Arizona 85546.  
 
Chair Smith called the meeting to order at approximately 1:00 p.m.  
Roll Call and Declarations of Conflict of Interest 
Regional Council Members present in person:  
Chair Laurie Smith, Donna McGaughey, Susan Norton, Kasey Ekman, Christie Rivera and Pam Patt 
 
Regional Council Members Absent:  
Stacy Morris, Vice Chair JoAnn Morales and Ryan Henry 
 
There were no conflicts of interest declared. 
 
Call to the Public 
Chair Smith announced Call to the Public. There was no response.  
 
Discussion and Possible Approval of Meeting Minutes 
A motion to approve the minutes from the January 12, 2015 Regular Meeting was made by Member 
McGaughey, seconded by Member Norton. Motion carried (6-0-0).    
 
Update on Quality Assurance Grantee Site Visit 
Chair Smith shared the results of a Quality Assurance Site Visit to Child & Family Resources, Inc. that 
took place in November 2014.  There were three areas of suggested overall quality improvement that 
were all completed on January 22, 2015.  She commended the grantee on the fine work they were doing 
with young families in the region through home visitation.   
 
2015 and 2017 Regional Needs and Assets Report Update 
Graham/Greenlee Regional Director Shari Elkins shared with the council that a shortened version of the 
2015 Needs and Assets Report would be completed by the University of Arizona for all regions in the 
state with a traditional full report being completed in 2017 to align with the next 3 year strategic 
planning process.   
 
Discussion and Possible Approval of Proposed Date Changes For 2015 Regional Partnership Council 
Meetings 
Director Elkins proposed the possibility of changing the April Council Meeting to the third Monday of the 
month in order to accommodate the decision of some possible funding for child care scholarships that 
would require an amended budget for Fiscal Years 16, 17 and 18.  She also proposed changing the 
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council meetings to the second Wednesday of the month in order to accommodate two new regional 
council member applicants that cannot meet on Mondays.  A motion to approve the proposed meeting 
dates was made by Member Patt, seconded by Member Ekman. Motion carried (6-0-0).    
 
The new approved council meeting dates are: 
 

• Monday, April 20, 2015 
• Monday, May 11, 2015 
• Wednesday, June 10, 2015 
• Wednesday, August 12, 2015 
• Wednesday, October 14, 2015 
• Wednesday, November 18, 2015  

 
Regional Director’s Report 
Director Elkins shared her March Director’s Report highlighting the upcoming Early Childhood Coalition 
meeting, the Home Visitation Coalition meeting and the Community Baby Shower.   She also highlighted 
information from the Quarter 2 Data Report.   
 
Community Outreach Update 
Paulette LeBlanc, Outreach Coordinator, reported on her activities from January and February, 
highlighting the media hits in the 2 largest publications in the region.  She also highlighted the site visits 
to Mt. Graham Child Care Center and Bulldog Boulevard that took place in February.  She shared 
information on the Champion for Children Award as well as introducing Louise Welker, who will be 
representing Graham/Greenlee for this award at the First Things First Early Childhood Summit in August. 
 
Regional Council Member Updates 

• Member McGaughey shared information on the upcoming Early Childhood Coalition meeting as 
well as the Southeastern Arizona Teacher’s Academy Conference.   

• Member Patt shared information about her volunteer work with the Safford Library in 
representing First Things First.   

• Members Norton and Rivera requested First Things First Photo Release Forms in response to last 
month’s Write Way Training on photo taking.   

 
Next Meeting- April 13, 2015 
The next regular meeting will be held on April 20, 2015 at 1:00 p.m. at the Safford Library.   
 
Adjournment 
Chair Smith adjourned the meeting at approximately 1:50 p.m. 
 
SUBMITTED BY: 
 
 
Shari Elkins, 
Graham/Greenlee Regional Director 
         Approved: 
 
                                                                     
                  Laurie Smith,  
        Graham/Greenlee Regional Partnership Council Chair 
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Proposed SFY16-18 Budget 

Allocations and Funding Sources 2016 2017 2018 

FY Allocation $269,754 $850,766 $850,766 

Population Based Allocation $269,754 $546,479 $546,479 

Discretionary Allocation   $304,287 $304,287 

Other (FTF Fund balance addition)       

Carry Forward From Previous Year $740,639 $113,649 $65,763 

Total Regional Council Funds Available $1,010,393 $964,415 $916,529 

  

  

 

  

   Strategies Proposed Allotment Proposed Allotment Proposed Allotment 

Child Care Health Consultation 
(statewide) 

$22,230 $22,230 $22,230 

Quality First Academy (statewide) $8,460 $8,460 $8,460 

Quality First Coaching & Incentives 
Specialized Technical Assistance 
(statewide) 

$122,356 $119,030 $117,132 

Quality First Scholarships (statewide) $364,641 $387,475 $418,179 

FTF Professional REWARD$ $40,500 $27,000 $16,200 

Home Visitation $120,000 $120,000 $120,000 

Parenting Outreach and Awareness $140,675 $140,675 $140,675 

Community Awareness $10,250 $10,150 $10,000 

Community Outreach $16,080 $16,080 $16,080 

Media $6,000 $2,000 $2,000 

Statewide Evaluation $45,552 $45,552 $45,552 

Total $896,744 $898,652 $916,508 

Total Unallotted $113,649 $65,763 $21 
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Proposed SFY16-18 TSU’s 

  2016 2017 2018 

Strategy Service Unit Target Target Target 

Child Care Health Consultation 
(Statewide) 

  

  

  

Number of center based providers served 6 6 6 

Number of home based providers served 3 3 3 

Number of Non-QF Centers - - - 

Number of Non-QF Homes - - - 

Quality First Academy (Statewide) Note: 
Regional Council does not set service unit 

Number of technical assistance providers 
served 

6 5 5 

Quality First Coaching & Incentives 
including Specialized TA (Statewide) 

  

  

Number of center based providers served 6 5 5 

Number of home based providers served 3 3 3 

Number of Rating Only Centers - - - 

Quality First Scholarships (Statewide)  Number of scholarship slots for children   0-5 
years 

49 49 52 

FTF Professional REWARD$ Number of incentive awards distributed 30 20 12 

Home Visitation 

  

  

  

  

Number of children receiving screening 20 20 20 

Number of developmental screenings 
conducted 

20 20 20 

Number of families served 20 20 20 

Number of hearing screenings conducted - - - 

Number of vision screenings conducted - - - 

Parenting Outreach and Awareness 

  

  

  

  

Number of books distributed 25,750 25,750 25,750 

Number of events held 300 300 300 

Number of participating practices 1 1 1 

Number of resource guides distributed - - - 

Number of workshops held - - - 
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GRAHAM/GREENLEE REGION 
COMMUNITY OUTREACH ACTIVITIES 

March 2015 
 

 
Highlighted sections are facilitated by FTF Supporters or Champions. 
 
 

Date Description # of  
Partic. 

Comments 

March 2 Published article in Graham County 
Schools Newsletter, Poor Oral Health 
Takes a Bite out of Learning.   

 Thank you, Donna!  Love the graphic! 

March 4 Judged Safford High FCCLA student 
competitions. 

 Judged as a representative of FTF.  Students 
did presentations on oral health, childhood 
suicide, mentoring young children. They are 
now off to State competition. 

March 6 Attended the morning session of the 
monthly FTF in-service meeting in 
Phoenix. 

 Shari and I did a presentation on engaging 
Council members and on the Early Childhood 
Coalition.  Very well received. 

March 9 Attended the G/G FTF Council Meeting.  Reviewed activity of January and February.  
Spoke of our nominee for Champion of the 
Year, Louise Welker.  Invited Council to the 
G/G Early Childhood Coalition meeting (3/31). 

March 11 
and 14 

Published Article in the Copper Era and 
the Courier, Babies and Toddlers Need 
More Reading Time. 

 March is Early Literacy Month.  This article 
featured comments from Giane Powell, early 
childhood library at the library. Thanks to David 
Bell for publishing in both papers. 

March 18 Phone conference with Angela Mussi, 
FTF Outreach Director. 

 Angela and I reviewed my recent activities.  
We did some planning for the nurses’ 
conference schedule for April 1st at EAC.  

March 19 Attended the Graham County Community 
Networking Team meeting. 

20 I spoke of early literacy month (March) and 
Week of the Young Child (April) and 
challenged attendees to read to the young 
child during the next month. 

March 25 Attended the Home Visitation Coalition 
Meeting. 

6 This is hosted by Christy Maltos of Strong 
Families.  I spoke of Week of the Young Child 
and SEATA. 

March 27 Community Baby Shower at the Safford 
Library. 

 
100 

This annual event is a health fair for pregnant 
women and new parents of children under 1. 
Attendance is reported at 180. FTF hosted a 
table, managed by Louise Welker.  She  
focused on the Parent Kit contents and 
HelpLine, She distributed magnets, 
developmental stages information, outlet 
covers and a children’s book and signed up 36 
people for our newsletter. Great work! 

March 27 Head Start Parent event in Pima 21 This was an annual family event.  I worked the 
FTF table, signing up 7 children for Imagination 
Library and distributing Helpline magnets.  
Eight also signed up for the newsletter. It was 
attended by 33 adults.  
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March 31 Graham/Greenlee Early Childhood 

Coalition Meeting. 
25 This meeting focused on services available to 

children under 5 and their families.  There were 
presentations from CFR, the library, Early 
Head Start and FTF.  Louise Welker presented 
the Parent Kit, Helpline Magnet, and reviewed 
our regional services. 

                                                   Total 172  
 
 
Cumulative Report (July 2014 – March 2015):   
 
Earned Media:  17 - Countdown to Kindergarten Series in the Courier and Copper Era (7); Like All Skills, Gratitude 
is Best Learned Young (1); Simple Toys (2); Holiday Traditions (2); Holiday Blues (2); Poor Oral Health…(1);Babies 
and Toddlers Need More Reading Time (2);    
 
Newsletter Articles:  12 – Seize the Summer (kindergarten prep); Tips for Easing Kindergarten Jitters; Save the 
Date (Coalition); Childhood Obesity; Halloween: The Day After (2); Gratitude; Holiday Blues (2); Hobbies (2); Poor 
Oral Health..; 
 
Stories: 1 – A Family Affair 
 
33 presentations/events to 438 people 
 
Site Visits: 3 – Morenci Early Childhood Center, Mt Graham Child Care Center, Bulldog Boulevard Preschool  
 

**********************************************   
  



  04-20-2015 GRHGRL Attachment 04 

 

April 2015  
Director’s Report  
Graham/Greenlee  
Regional Partnership Council  
General Updates      
    

What does quality early education 
look like? 

 

Quality child care and preschool programs build on basic 
health and safety to include: 

• Teachers who know how to work with infants, toddlers 
and preschoolers 

• Learning environments that nurture the emotional, social, 
language and cognitive development of every child 

• Positive, consistent relationships that give young children 
the individual attention they need 

 

 

 

 

Early Childhood 
Coalition 

 

The next meeting for the             
Early Childhood Coalition 

will take place during 
SEATA : 

 
Wednesday, June 3, 2015 

8:30 – 10:00 
Eastern Arizona College 

 
 

 

Home Visitation 
Coalition 

 

The next meeting for the 
Graham/Greenlee Home 

Visitation Coalition will be: 

Wednesday, April 15, 2015 
1:00 – 2:30 

General Services Building 
 
 
 

 
 

 
 
 

http://salsa3.salsalabs.com/dia/track.jsp?v=2&c=TrZAYygScrXds8VxOZ5rJgz7xrXNjP4U


 

Strategy Updates and Quarter 2 Data Report 
Strategy FY2015 

Allotted  
FY2015 Target 
Service Units 

End of Quarter 2                    
Actual Service Units 

FY2015 Performance/Financial Updates 
and Significant Milestones                                                       

Home Visitation $120,000 20 Families 15 Families 
36 Children 

Grantee served 75% of their TSU’s.  They 
expended 45% of their award. 

Parent Outreach & 
AwarenessActivities $110,000 300 Workshops 

24,000 books 
290 Workshops 
13,133 Books 

Grantee reached 97% of their TSU’s 
through workshops and 55% through their 
book club, expending 46% of their award. 

Food Security $10,000 750 Food Boxes 586 Food Boxes 
Grantee distributed food boxes to 930 
young children, 78% of their TSU’s.  They 
expended 94% of their award.   

Quality First 
Scholarships $94,000 79 Children 71 Children Grantee distributed child care scholarships 

to 71 children, 90% of their TSU’s.    

Reach Out  
and Read $5,000 1,750 Books 804 Books Grantee reached 46% of their TSU’s, 

expending 81% of their award. 

Oral Health $80,000 500 Screenings 
450 Varnishes 

231 Screenings 
188 Varnishes 

Grantee reached 46% of their TSU’s in 
screenings and 42% in varnishes.  They 
expended 16% of their award. 

REWARD$ $45,000 30 Scholars 12 Scholars 
Grantee distributed scholarships to 12 
scholars, 36% of their TSU’s, expending 40% 
of their award. 

 

Graham/Greenlee Regional Partnership Timeline 2015 
Month                                                        Tasks 

January  
• Regional Council Meeting (January 12th) 
• Funding Plan Summary and Presentation to State Board 
• Grantee Data Reports – 1st Quarter Data 

February   • Meeting if Needed (February 9th) 

March • Regional Council Meeting (March 9th) 
• Grantee Data Reports – 2nd Quarter Data 

April  • Regional Council Meeting (April 20th) 
• RFGA Approval 

May  

• Regional Council Meeting  (May 11th) 
• RFGA Approval 
• Chair/Vice Chair Elections 
• Grantee Data Reports – 3rd Quarter Data 

June • Meeting if Needed (June 10th) 
July  • Meeting if Needed (July 8th) 

August 

• Regional Council Meeting (August 12th) 
• FY15 Grantee Reports 
• Grantee Data Reports – 4th Quarter Data  
• Early Childhood Summit (August 24th & 25th) 

September • Meeting if Needed (September 7th) 
• Grantee Orientation 

October 
• Regional Council Meeting (October 19th) 
• SFY2017 Regional Allocations Announced by State Board  
• SFY2017 Funding Plan Discussions 

November • Regional Council Meeting (November 9th) 
• Approval of Strategies, Allocations & TSU’s for FY17 

December • Meeting if Needed (December 7th) 
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