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AGENDA ITEM:

Comprehensive Quality, Access and Affordability of Early Care and Education
Quality First Scholarships, a Statewide Access and Affordability Strategy

BACKGROUND:

First Things First unequivocally recognizes quality, access and affordability as the essential
elements of an early care and education system. As First Things First maintains its significant
investment in Quality First and other quality strategies over the next several years, the supply
of quality settings will increase, leading to greater access to programs and expanded family
choice. An adequate supply of quality programs is valuable only if families can afford them, so
a sustainable financing model that robustly supports the number of quality settings, with
affordable family fees, is critical for reform and long-term viability of the early care and
education system. As part of a long-term plan to develop a sustainable financing model that is fully
funded and operational, First Things First proposes development of a new statewide quality-based
scholarship strategy, Quality First Scholarships. In addition to current Regional strategies that
increase affordability, these scholarships provide an additional layer of funding to existing
Quality First base payments for T.E.A.C.H., REWARDS, and Quality Improvement and Rating
incentives. Highlights of the Quality First scholarships model include: incentives for quality,
multi-service delivery, sustainable financing, and measurable outcomes and accountability.

RECOMMENDATION:
First Things First staff recommendations:

1. The Board supports development of a statewide Quality First Scholarships model for
implementation in FY 2012 as a component in achieving a comprehensive high quality,
accessible and affordable early care and education system.

2. Recognizing the value of scholarships in a comprehensive high quality, accessible and
affordable early care and education system, the Board supports Regional Partnership
Councils using carry forward or other funds that will not be expended by June 30, 2010
to extend and expand current or new child care scholarship strategies in FY 2011
funding plans.

STAFF CONTACT:
Karen Woodhouse
602.771.5001
kwoodhouse @azftf.gov
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