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/ \genda FIRST THINGS FIRST
The right system for bright futures

* Project Methodology

— Agile vs. Waterfall
— Development Process

— GITA (Government Information Technology Agency)

 Development so far...

— Intranet, Extranet, Public Website,
Request for Grant Applications, Quality First!

 Development ahead...

— Grant Management System, Quality First!




Waterfall vs. Agile
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Project Releases

| Release 1 |
[ Sprint1 || Sprint2 || Sprint3 || Sprint4 || Sprint5 || Sprint 6 || End Date | ‘m

5M5/2008  5/29/2008 61122008  6/26/2008  7M0/2008  7/24/2008  8/7/2008

| Release 2 |
[Sprint 7 |[ Sprint8 |[ Sprint 9 |[ Sprint 10 || Sprint 11 || Sprint 12 | [ End Date | * www.azftf.gov

8/7/2008  8/21/2008  9/4/2008  9M8/2008  10/2/2008  10M16/2008 10/3072008

| Release 3 |
| Sprint 13 || Sprint 14 |[ Sprint 15 || Sprint 16 || Sprint 17 || Sprint 18 || End Date | w

10/30/2008 111372008 11/27/2008  12/11/2008  12/25/2008  1/8/2009 172272009

| Release 4 |

["Sprint 19 |[ Sprint 20 | [ Sprint 21 | [ Sprint 22 | [ Sprint 23 | [ Sprint 24 | [ End Date | * QF Applic'ations. '
122/2009  2/5/2009  219/2009  3/5/2009  3/19/2009  4/2/2009  4/16/2009 * QF Selection Criteria

* QF Extranet

* PGMS Awards, Financial | Release 5 |

and Program Management | Sprint 25 || Sprint 26 || Sprint 27 || Sprint 28 || Sprint 29 || Sprint 30 || End Date |
» QF Assessments/QIPs 4/16/2009  4/30/2009  5/14/2009  5/28/2009  6/11/2009  6/25/2009  7/9/2009

| Release 6 |

* PGMS Monitorin

« PGMS R i & | Sprint 31 || Sprint 32 ][ Sprint 33 || Sprint 34 || Sprint 35 || Sprint 36 || End Date |
eporting 7/9/2009  7/23/2009  8/6/2009  8/20/2009  9/3/2009  9/17/2009  10/1/2009

*QF Incentives

| Release 7 |

* QF Star Rating | Sprint 31 || Sprint 32 || Sprint 33 || Sprint 34 || Sprint 35 || Sprint 36 | | End Date |
« QF Provider search & map 10/1/2009  10/15/2009 10/29/2008 11/12/2009 11/26/2009 12/10/2008 12/24/2009

| Release 8 |

| Sprint 31 || Sprint 32 || Sprint 33 || Sprint 34 || Sprint 35 | | Sprint 36 | | End Date |
12/24/2009  1/7/2010  1/21/2010  2/4/2010  2/18/2010  3/4/2010  3/18/2010




GITA Participation & Perceptions st

Project Investment Justification
PlJ # 1. Intranet
PlJ # 2. Public Website / Extranet

PlJ # 3. Grant Management System
P1J # 4. Quality First!
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First Things First

Intranet / Extranet

Internal Grant
Accounting Management
System System

Data Warehouse




Grant Process

Grantee

-

-

Extranet

S

Financial Data

$

Program Data

<

Evaluation Data

~

/

~

Grant Management
System

* Financial Tracking
* Program Monitoring

( Agency Accountability/
!

FTF Accounting
System

!
AFIS

(Arizona Financial Information
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/ Data Warehouse \

* Evaluation Metrics

* Performance Measures
 Key Performance Indicators
* Analysis against Agency and

System)

External data sources

kReporting j
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-

Extranet A
,. / Quality First System\
N

Provider Data * Quality Improvement / Data Warehouse \

-

Child Care and Rating System
Provider @ IRS) for early care e Track, measure
N (QIRS) for early U
and education and reporting of
Assessments centers and homes Statewide Quality

@ e Comprehensive Improvement Activities
S Statewide System to \_ and Star Ratings )
Track Quality

Grantee Improvement \Improvement Activitiey
\ Plans /

QF Quality
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Delivered :
 Cross Agency System to Ensure

Efficient and Effective Collaboration
— FTF Default Home Page for all FTF Users
— FTF Division Team Sites

— FTF Project Sites (Quality First! Funding Plans)
— FTF Event Calendar

— Online collaboration (Scope of Work, Request for
Grant Applications (RFGAS)




FTF Intranet: Agency Site
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E: FIRST THINGS FIRST
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First Things First Documents Reports Teams =  Projects =  Meetings =

Employee Resources —

il

Site Actions -

FTF Master Calendar

FTF Hews

FTF Staff Directory

Previous Photos - click here

Date Event Name
04/13/08  Regular Mesting - Cocopah Tribe
04/14/09  Pre-Application Conference- Coconino
04/14/09  Regular Meeting - Pascua Yaqui Tribe
04/14/09  Regular Meeting - North Phoenix
04/15/09  Regular Mesting - Hualapai Tribe
12345678910

DIRECT LINK TO EMERGENCY RESPONSE INFO - please refer inquiries to this 2/26/2009 8:51 AM
ink

i
by Tiffany Erickson
www. azftf. gov/emergencyresponse

FTF Security Changes for User Computers
by Tiffany Erickson

2/6/2009 1:23PM

Erom Norma Carrillo: Security Changes
Due to State Regulations and Compliance Standards there will be some new security policies and
measures that will be developed over the following weeks and months that we wanted to inform
users about.

‘Wireless 411

by Tiffany Ericksan

.from the desk of Norma Carrillo

What is Wireless and how will it affect me?

11/4/2008 3:45 FM

Wireless networking is a very common practice for both home and business users. We have
installed a wireless network, also known as Wi-Fi, for visitors with |laptops...

To post announcements here please email Tifany.

FTF Media Hits

GRIC FTF is Awarded $510,403 Through Regional Partnership

Child Group Distributes Grant Funds

Tucson Citizen - Our Gpinion: State Puling a $7M Shel Game

Capital Media Services - Court is asked to block diversion of tobaczo-tax revenue
AZ Central - Another Lawsuit Filed Over State Budget Plan

FIF Press Release List

First Things First Supports and Applauds Governor Brewer on Using Federal Stimulus Package
First Things First Approves $48 Million Emergency Early Childhood Support Package

First Things First Gives $2,695,430 Check To Young Children Of La Paz/Mohave Counties
FIRST THINGS FIRST BOARD DEFENDS VOTERS AND CHILDREN

First Things First Southeast Maricopa Regional Partnership Coundl bringing muich nesded early childhood services and

supports to young chidren and their familes.

FIF Announcements and News List

February 24, 2003 Board Meeting was moved from Tucson to Phoenix Board Room
Grant Opportunity: Statewide Competitive Grant Program

Public Comment Requested: Quality First!

Strategic Plan Roadmap

Proposed Statewide Strategy Compensation and Retention Incentives

rizona News

Saturday, April 04, 2009

Phato taken of Kate Dobler-Allen receiving the
Qutstanding Advocate for Early Childhood Award on
Saturday April 4, 2009.

B View side show

FTF Links

First Things First Web site
2007 Statewide - Needs and Assets Assessment
Quality First! Outreach Activities Log

Regional Partnership Councils

Regional Area Teams
Appointed Regional Coundl Members
Funding Plans for 2010

I need to...

Stateline.org RSS - Arizona

LUS: States slashing social programs for vulnerable

AZ: Construction jobs coming - but not enough to cover losses
US: State cuts delay U.S. benefits, offidal says

azcentral.com | legislature
Prosecutors show their cards to Renzilawyers
Replacement chosen for resigned Phoenix lanmaker

Panel dismisses complaint against Ariz, senator

Choose task




FTF Intranet: Calendar
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First Things First Documents Reports Teams -~ Projects ~ Meetings ~ Employee Resources Site Actions ~

All Events FIF Master Calendar
Statewide

Public Notice
Attachments

‘Welcome to the FTF Master Calendar. If you submitted an event that is still not
Select a Regional Partnership Counil showing on the calendar, check the Events Pending Approval.

Courtesy Notice
Attachments [ Filter Events J

RPC Council
Publications Library

Add Events to Master Calendar
% wday W Apr,2009 y | v Add new:
Lists

Workflow Tasks Calendar Legend
30 31 1 2
People and Groups Work Group Mesting |[Special Mesting - | Special Mesting = | Regular Mesting - La | Special Mesting - PLEASE ALLOW 36 BUSINESS HOURS FOR APPROVALS TO APPEAR
- Pinal Maricopa || Central Maricopa HualanalTnlm
Work Group Mesting ||Special Meeting - ||Special Mazting - | Tohono O'adham Meeting Types
i i Nation Check Award

— i Community Event:
Regular Mesting Any event where members of the public are invited that is NOT a public notice

Indian Tribes meeting. . )
Frrp— Examples: speaking engagements, logistic teams (do not mark display on web
—— site if not appropriate), conferences.

If necessary, designate in the Helpful Details if it is by invitation only.

Recycle Bin

Gila FTF Internal Event:

‘Work Group Meeting | Regular Meeting - Arw;J event where only FTF staff is included. Not appropriate for display on the
;;gmﬂ Phosniz ; na wieb site.

FTF Milestone:
Dates of note for the First Things First Agency. Appropriate for display on the
Web site.

(] 8
Special Meeting - Hﬂ mmittee Mesting - |E:;E(iallﬂseling-

13 18 Public Notice Meeting:

Regular Mesting = Ple»Appll:auﬂn l\agular Missting - neg..laruee«ing— Events that require a PUBLIC NOTICE must be entered in through this type.

il Cﬂm.mmeg Meeting - i THIS IS REQUIRED FOR PUBLIC NOTICES TO BE POSTED ON THE WEB SITE!
T

Regular Meeting - 2 ation Me Sh
" Show more... =Street address is ONLY the strect address, not the suite number or name of

building. Use Location of Event for building names and Address 2 for suite
numbers, Flease make sure to enter city, state and zip separately. Google maps
20 21 24 uses the information to create the ma

ps.
Pre Application RFGA Pre-Proposal |[RFGA Pre- FGA Pre-Proposal || Regular Masting -
Applicztion Tehono O'adham *Every event must have a Regional Partnership Council associated with it to

Pre-Applicatien Regular Meating - Regularl‘leellng - accurately be displayed on the Regional Councils web pages. For state events,
White Mountain Pl?Appli{aﬁrm please use State.

Pre-Application
Canfar

e
Dlarn:ppli:a!inn ”hfarl( Grnllp Meellng HGlla River Indian Any guestions? Please contact Tiffany Erickson or Lupita Castro

[l Yavapai Community.

Show more.
Show mor Show more.

27 28 28 30

Pre-application Pre-application
Bre-application Regular Mezting -
Meeting Colorado River.
Indian Tribes

Regular Mesting -
Salt River Pima
Mzricopa Indian
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FTF Intranet: Team Site

E_l FIRST THINGS FIRST
=+
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Documents  Reports  Teams = Projects © Meetings - Employee Resources =

gs First > Teams > Ri al Councils > Pages > FundingPlans

Funding Plans

This area is designed to offer an online collaborative area for FTF to create the Regional Funding Plans for 2010.

Regional Funding Plans (2010)

Announcements (Statewide)

[ Regional Areas : A Sample Region (5)

Type Name Modified ) Modified By

@ Regional Areas : C

@ Regional Areas : Maricopa

@ Regional )

(# Regional Areas : Phoenix/Yavapai (10)

 Regional : )

for litie nd Prof for Health Posted 3/30/2009 5:00 PM
by Diane L. Umstead
Area VI workgroup members, managers and coordinators with stategies in these tro areas may wish to review the list of deiiverables for acauracy as we get doser to agresments and/or procurement mechanisms to
roll these out,

The logic model for nutrition and physical activity is now posted under the screening and prevenative health care folder under strategy 2/11/2009 5:25PM
development post regional funding plans
by Michelle Katona

Summary documents of Regional Funding Plans 12/10/2008 %:22PM
by Michelle Katona

Thave created a folder under the Regional Funding Plan Documents for all of you to place your Regional Funding plan summaries sa thers can review. So far, Yavapai, Santa Cruz, Pascua Yaqui, and North Phoenix
are included in the folder, 1f you have...

2 Regional Areas : West (10)

Scope of Work & RFGA (2010)

URL

Central East

Mericopa (excluding Phosrix)
Northeast

PhoerixfYavapai

Southeast

West

Strategy Toolkit

B Add new announcement

Strategy Teams

Name

12 Goal Area : 1. Overview (3)

Goal Area ) Reg C ) Policy ) Finance '} Communications
Quality and Access Diane L. Umstead view Al Jennifer Johnson Todd Mason Tiffany Erickson
Health Kim VanPelt View All Judy Walruff Russell Spencer Tiffany Erickson
Frofessiona| Development Marla Chamberlain View Al Alicia Smith Lyra Contreras Tiffany Erickson

Family Support Jennifer Johnson View All K vilay TeriLippens Tiffany Erickson
Coordination Wendy Sabatini View Al Judy Walruff Jeanne Weeks Tiffany Erickson
Communication Michelle Katona View Al K Vilay @ sheila Hoppe Tiffany Erickson

Regional Area Teams

12 Goal Area : 2. Quality and A

[ Goal Area : 3. Health (5)

@ Goal Area : 4. Profe Development (10;

9 Goal Area : 5. Family Support (€)

# Goal Area : 6. (¢

[# Goal Area : 7. Additional

9 Goal Area : 8. Glossary (1)

Strategy Development - Pre Funding Plan

Title ') Regional Coordinator

# Regional Area : (1)

Regional Area : Central East (4)

# Regional Area : Maricopa (ex Phx) ()

& Regional A @

3 Regional Area : Phoenix /Yavapai (5)

[# Regional Area v

& Regional Area : West (5)

- Post Funding Plan

Type Name Modified

Type Name

(# Goal Area : Access and Affordability (6]

5 Goal Area : Early Literacy (5)




FTF Public Website
The right system for bright futures

Delivered:
e AZFTF.GOV — Public Education and Information

— Media Center (Announcements, News, Press Releases)
— Master FTF Calendar & Public Meeting Notices

— Statewide and Regional Funding Opportunities (RFGASs)
— Board Member profiles

— Learning Library
— Zip code lookup for Regional Partnership Councils
— Content Management System

« 31 Regional Partnership Council portals
e Quality First! portal




Website: AZFTF.GOV

FIRST THINGS FIRST

Who We Are What We Do Why We Do It Your Regional Council

.

INVESTING IN
ARIZONA'S CHILDREN

PARTNERING WITH
FIRST THINGS FIRST

E HILDHOOD
MATTERS

VERNMENTAL
AFFAIRS

(]

First Things First Emergency Early Childhood Response
Find information here on child care scholarships, food boxes, and other
emergency responses: First Things First knows in these tough economic
times we can not lose sight of our most valuable asset, our children.

Latest News

04/10/2009
GRIC FTF is Awarded $510,408 Through Regional Partnership

04/02/2009
Child Group Distributes Grant Funds

03/31/2009
Tucson Citizen - Our Opinion: State Pulling a $7M Shell Game

03/31/2009
Capital Media Services - Court is asked to block diversion of tobacco-tax revenue

03/31/2009
AZ Central - Another Lawsuit Filed Over State Budget Plan

» VIEW ALL

Home FAQ Contact Us

o ARITONA

BTOURBETIGE

Q FIND YOUR
LOCAL COUNCIL
Enter your zip code

[co]

Arizona's quality
improvement and

¥
QUALITY * Zpzsn™
FIRST!.* Shemn
Learn More

Regional Grant
Opportunities!

See the latest grant
opportunities in your area now.

Meetings & Events

Regular Meeting - Cocopah
Tribe

Cacoapah Community Center
County 15 and Ave G, Somerton

Pre-Application Conference-
Coconino

United Way of Narthern Arizona
1515 E. Cedar Ave, Flagstaff

Regular Meeting - Pascua
Yaqui Tribe

Pascua Yaqui Tribe Head Start
Center (Multi-purpose Room)
5060 W. Tetakusim, Tucson

» VIEW ALL

FIRST THINGS FIRST

The right system for bright futures




Website: Media Center

FAQ | Contacl Us

£ FIRST THINGS FIRST = ol

Wha We Are What Wr Do Why We Da It Yo Regiomal Cenaneil

MEDIA CENTER

In This Section Media Center

Announcements AMMOUNCEMENTS
FTF In The News

Prevs Releases /122009 February 24, 2000 Board Meeting was moved from Tucson Lo Phoenix Board Room

11/62008 Statewie Program
Media Cantacts

Rary 36 116008 Fuhlic Comment Requested: Cuality Firs!

Commumesbans Direciar
miwest@azftf.gov There are no Reglonal 8t thiz time. Check
(602) 7715021

PRESS RELEASES
Tiffany Lrickson
Kasistant Communszations Directos
tericksonizazftf.gov

(607) 771-5022 242572009 Flest Things flrst Supperts and Applauds Governne Arewer on Usng Federal Stimuhus Package

/1ai100% First it Larly Childhood Support Package

1/27/2008 FIRST THINGS

/1072008 First Things First Gives $2,695,430 Check To Young Children OF L

TI/IVIOBR  Fiesk Things Fiest Saulheat
ErvEEs it

L2/r0f2008  First Seuthwest Markeopa
Supporls Lo Young Children amd their Families

3/31/2009 Tucsan Clitiren - Our Oplnban: State Pulling a 570 Shell Game
3311009 Capitsl Media Services - Court is asked 1o blotk diversion of tobacco-tax revenue

3/31/2009 AZ Cenlral - Anather Lawsait Filed Over State Budgel Plan

Af10/200% NI FTE i

4/2/2008 Child Gruwp Distribules Grant Funds
/142009 The White Mountaln independrent’s - Laeal First Things Flrst recebers over 51 milllan
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WebSIte: Fundlng O portunltles FIRST THINGS FIRST

Home FAQ Contact Us

o ARIZONA

VOUR BERVICE

£ FIRST THINGS FIRST

Who We Are Why We Do It Your Regional Council

CENTRAL PIMA

REGIONAL PARTNERSHIP COUNCIL

N N FTF = Central Pima Regional Partnership Council > Funding Opportunities
In This Section

R . CENTRAL PIMA REGIONAL PARTNERSHIP COUNCIL
Regional Council Members

Regional Funding Opportunities

Media Center First Things First offers funding opportunities throughout Arizona to serve the foundational needs of children
birth through age five, and their families.

Regi I Calend
eglonal Lalendar By working with a partners in the community, First Things First is building a comprehensive early childhood

Public Notices system that is high guality, interconnected, timely, culturally responsive, family driven, community-based and

directed toward enhancing a child's overall development.
Reports And Publications

First Things First solicits competitive Requests for Grant Applications (RFGAs) as a means for delivering early
childhood development and health services.

Central and South Pima Regional Partnership Council - Early Literacy and Language Development 4/17,/2009
Central Pima Regional Partnership Council - Innovative Professional Development 5/22/2009
Central Pima Regional Partnership Council - Accreditation Fee Scholarships and Literacy 5/22/2009

Central Pima Regional Partnership Council - Access and Affordability 5/22/2009

a PRINT PAGE Q FORWARD TO A FRIEND ﬁ’ BOOKMARK PAGE . SUBSCRIBE :\\ RS55 FEEDS

@© 2008 First Things First. All Rights Rezerved. Privacy Policy | Website Feedback




Website: Zip Council Lookup  rszrmessesr

Home | FAQ | ContactUs

I
$ FIRST THINGS FIRST w iu

L thad

Who We Are What We Do Why We Do It Your Regional Council

YOUR REGIONAL COUNCIL

"If we don’t stand up for children, then we don't stand for
much.* ~ Marian Wright Edelman

FTF = Your Regional Council

Find Your Regional Council

There are multiple ways to find your Regional Partnership Council. If you know
your Regional Council's name, select it from the map or alphabetical list below. ESJERJE COUNCIL

If not, find it on the map or use the Zip Code search box to the right.
Enter your zip code

[so]

Hualapai Tribe

Regional Partnership Council Links
Coconino Central Maricopa
Central Phoenix
Central Pima
e coe
aconino
Cotom Yavapai Navajo/Apache Cocapah Tribe
Ind,'aﬁ%ﬁfwr Colorado River Indian
bes
White Mountain aila
Apache Tribe Gila River Indian Community
Graham/Greenlee
Ag:ghga.pr?;e Hualapai Tribe
La Paz/Mohave
Navajo Nation
g:g:mé Navajo/Apache
North Phoenix
North Pima
South Northeast Maricopa
AL Cochise Northwest Maricopa
Santa Pascua Yaqui Tribe
pinal
Pascua Yaqui Tribe salt River Pima Maricopa Indian Community
'san Carlos Apache
‘Santa Cruz
South Phoenix
South Pima
Southeast Maricopa
Southwest Maricopa
Tohono O’adham Nation
White Mountain Apache Tribe
Yavapai
Yuma




H FIRST THINGS FIRST

Who We Are ‘What We Do

In This Section

Regional Council Members
Funding Opportunities
Media Center

Regional Calendar

Public Notices

Reports And Publications

Website: Counclil Site

Home FAQ Contact Us

o ARITONA

WhyWeDolt  Your Regional Council

SOUTH PIMA

REGIONAL PARTNERSHIP COUNCIL

South Pima Regional Partnership Council

The 31 Regional Partnership Councils of First Things First v*-
represent and serve diverse children, families and This Regional Council is
. B . " funding additional
communities throughout Arizona. Regional Councils are
uality First Participants
ﬁ committed to working in partnership with families, Qualtty

givers, and the ity as a whole to blish a © Learn More

community ethic that embraces its youngest children.

APPLY

gional Partnership Councils have been hard at work since being — TOBEA —

Contacts

Eleanor Droegemeier
Regional Coordinator
edroegemeier@azftf.gov
(520) 628-6689

Diane Umstead
Regional Manager
dlumstead@azftf.gov
520-628-6662

appointed in the late spring of 2008, assessing the needs of their EEOGJ%NC?::
communities and putting together plans for funding to improve the lives MEMBER
of their area’s young children.

Services and supports for children and their families will begin mid-

summer 2009. Meetings & Events

Serving each community's distinct needs is a major goal of First Things

First—reaching out to children and families in ways that will best offer E gfglllhr Meeting -
ate

support so that all Arizona children can start school ready to learn, be

St. Peter Indian
N N Mission School
successful and reach their full potential. 1500 North St. Pater
Road, Bapchule

Regular Meeting -
State
Tohnson O'Malley
Computer Lab
Latest News 13392 First Avenue,
Parker

04/12/2009
Voters OK'd First Things First Tax

03/31/2009
Tucson Citizen - Our Opinion: State Pulling a $7M Shell Game

03/31/2009
Capital Media Services - Court is asked to block diversion of
tobacco-tax revenue




Grant Management System e s

ight system_for bright future.

Delivered :

o Accountablility System to Manage all FTF
Funded Programs and Agencies

« RFGA Development & Management

e Grant Partner Management

o Grant Application Management

What's Ahead:

e Grant Award Implementation

e Grant Program and Financial Monitoring
« Technical Assistance (TA) Requests

e Grant Reporting




GMS: RFGA
- The right system for bright futures

Welcome adm-Dimitri Ponomareff - | (@

e

FIRST THINGS FIRST

The right system for bright futures

Extranet Security Quality First = PGMS Site Actions

Documents

Lists }%#5_ New RFGA

RFGA management system

GrantApplication
RFGA grouped by RPC

Discussions
Sites
People and Groups FTF Area [state [ Hualapai Tribe [Jsan carlos Apache

[ Recycle Bin [ central Maricopa [JLa Paz/Mohave [Jsanta Cruz

[ central Phoenix [ Navajo Nation [seuth Phoenix

[ central Pima O Navajo/Apache [OJsouth Pima

[ cochise [ north Phoenix [ southeast Maricopa

[ coconino CINorth Pima [ southwest Maricopa

[ cocopah Tribe [IMortheast Maricopa [JToheno 0'odham Mation

[ colorado River Indian Tribes [] Northwest Maricopa [CJwhite Mountain Apache Tribe
Oaila [ Pascua Yaqui Tribe [Cvavapai

[ Gila River Indian Community [] Pinal Cvuma

[ Graham/Greenlee [ salt River Pima Maricopa Indian Community

Fiscal Year [z009

Generate e Exit
RFGA & P To List




GMS: Agency Detalls

Welcome adm-Dimitri Ponomareff - | @

FIRST THINGS FIRST

The right system for bright futures

Extranet Security Quality First Site Actions ~

DUOERENt Agency Details
Lists

Discussions Save and T Exit
Continue iZH To List
Sites

People and Groups
5] Recycle Bin

Agency/Organization Name |

Address Street Address

City State Zip

County | |

RPC Filled in automatically based on zip.

Website | |

Format: http://www azftf gov

Main Phone

Tax ID # or EIN

Agency Classification

Legislative District (State)

Check http://www.azredistricting.org
to identify the district.

Congressional District (Federal)

Check http-//www azredistricting.org
to identify the district.

Save and = Exlt
Centinue =M To List




Quality First!
" The right system for bright futures

Delivered : aunan
 QF Application

 Eligibility Check (DHS, DES)

o State and Regional Selection Criteria

e ERS & CLASS Assessments

What’s Ahead.:
e Quality Improvement Plans
e Child Care Provider Search & Map




Website: Quality First! Site  rsrmesresr

Home FAQ Contact Us

FIRST THINGS FIRST o

YOUR BERICE

Who We Are What We ‘Why We Do It Your Regional Council Media Center

QUALITY FIRST

"There is always a moment in childhood when the door
opens and lets the future in." -~ Graham Green

In This Section Qua | Ity First!

g First Things Firstis pleased to announce the upcoming

‘What is Quality and Why is it
Important?

implementation of Quality First.

Quality First is Arizona's statewide quality improvement and
Key Components and Principles . B
rating system for providers of center- or home-based early care
Coaches: Your Partner in Improving and education. Quality First is an exciting opportunity for centers

Quality and homes to improve the guality of care provided to children

Early Care and Education Program with the support of financial incentives, coaching, child care

Assessment health consultation and scholarships for program personnel.

Child Care Health Consultants More information will be available during the next couple of
months - including applications to participate in the program.

Financial Incentives Plan

T.EACH. (Teacher Education And Any questions? Contact us.

Compensation Helps) Quality First Application Selection Timeline - Statewide Funded Slots

Regional Council Expansion of
Quality First Quality First applicants will be selected for participation in four waves according to the First Things First

APPLY

— TOBEA — ' Regional Partnership Councils

UALITY
PARTICIPANT

Regional Partnership Council area in which they reside.

Wave 1: Central Fima, Cochise, Santa Cruz, Narth Phoeni, . Phoeny, &7z Aiver,
Graham/Graenies, Yums, Whits Mountsn, Final, NE Marcopa

Wave 2: South Fima, Yavaps, Gs, Huslaps), La Faz/Mohave, CRIT, Coconin, Navajs

Nation, Ssit River Fima, SE Maricops, SW Maricops, Eocopsh

Wave 3: North Fima, Fascus Yaqui Tribe, Tohono Oodham, Dentral Phosnix, San
Carios Apache Tribe, Navajo/Apache, Central Maricopa, NW Maricopa

Wave 4: Family Home-based child Care for All Regional Fartnership Councis




Quality First: Application

E FIRST THINGS FIRST
Whe We Are _ Wiy We Do n Vour Rrgioasd Lol Weddia Conter

Quality First! Application
Glpave remambes 12 prink & eapy foe your record BaOre SEDMITING your SpECATION.

= = Rquined Fald

1 Conter Chisd Care Preveder

F PO T ™ bamiyiriome Seved a3 Care Provide

—— 1

2 Organimation Name *

3. Site Name *
At it o e

. Physical Location of site = L s
This s the adese st she e spotangte [ ] — /3

PALERIION

3. Mailing Address
It aifferen hom prvasl incamion of tite
ey

6. Contact Person =

——

—

11, Number of years in Operation *
W mne. please entey 0.
12a. Bwyn of Opmraman 13 Bnd Toma
12, Hours of Operation * I oadey [Eai] [

Checs w11 dowa St mpy, 0 antar §tert and
e tmes for hote Sav T Tusaday 3.0 ] [0 Tne]

T wesranzay L1204 el |0 [2 0] [selag]
= et e R [ EE
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Quality First: Provider Profile s

FIRST THINGS FIRST

The right system for bright futures

Al Sites

Extranet Security Quality Arst PGMS Site Actions ~

»
Ql;-:‘klg‘," Classroom/Family Group Details

Program

Language/Spedial

Needs Big Bear Child Care, Inc., Big Bear #123

Staffing

Classroom [ Family
Group

Orientation

et Build

Assessment Summary
Activity Log

print Applicstion Classroom/Family Group Details

Classroom/Family Group Name l:l
Number of Children Who Are l:l

Mono-Lingual

Age Groups Served Oinfants []3yr-Olds
[OToddlers []4yr-Olds
[O2yr-0Olds []5yr-Olds (not Kindergarten)
Details by Age Group Are any enrolled? Oinfants (] Toddlers (] 2yr-Olds [] 3yr-Olds [] 4yr-Olds []5yr-Olds
Number Enrolled

Max. Group Size Allowed by Age Group

Ratios Maintaned

Vacancies by Age Group

Number on Waiting List by Age Group

Licensed Capacity by Classroom/Home
Setting




Questions?

FIRST THINGS FIRST

The right system for bright futures

www.azftf.gov
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