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Agenda

• Project Methodology
– Agile vs. Waterfall

– Development Process

– GITA (Government Information Technology Agency)

• Development so far…
– Intranet, Extranet, Public Website, 

Request for Grant Applications, Quality First!

• Development ahead…
– Grant Management System, Quality First!



www.azftf.gov

Waterfall vs. Agile
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Agile Scrum
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Project Releases 
• FTF Intranet

• www.azftf.gov

• PGMS (RFGAs)

• PGMS Awards, Financial
and Program Management

• QF Assessments/QIPs

• QF Applications
• QF Selection Criteria
• QF Extranet

• PGMS Monitoring
• PGMS Reporting
•QF Incentives

• QF Star Rating
• QF Provider search & map

• QF! and GMS
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GITA Participation & Perceptions

Project Investment Justification
PIJ # 1:  Intranet 
PIJ # 2:  Public Website / Extranet
PIJ # 3:  Grant Management System
PIJ # 4:  Quality First!
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FTF System

First Things First

Data Warehouse

Quality 
First

System

Grant 
Management

System

Website

Internal 
Accounting

System

Intranet / Extranet
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Extranet

Grant Process

Grant Management 
System

• Financial Tracking
• Program Monitoring
• Agency Accountability

FTF Accounting 
System

Data Warehouse

• Evaluation Metrics
• Performance Measures
• Key Performance Indicators
• Analysis against Agency and  
External data sources

• Reporting

AFIS 
(Arizona Financial Information 

System)
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Extranet

QF Process

Quality First System

• Quality Improvement
and Rating System
(QIRS) for early care
and education
centers and homes                 

• Comprehensive
Statewide System to
Track Quality
Improvement Activities

Data Warehouse

• Track, measure,
and reporting of   
Statewide Quality
Improvement Activities
and Star Ratings 
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FTF Intranet

Delivered :
• Cross Agency System to Ensure 

Efficient and Effective Collaboration
– FTF Default Home Page for all FTF Users

– FTF Division Team Sites

– FTF Project Sites (Quality First! Funding Plans)

– FTF Event Calendar

– Online collaboration (Scope of Work, Request for 
Grant Applications (RFGAs)
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FTF Intranet:  Agency Site
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FTF Intranet: Calendar
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FTF Intranet: Team Site
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FTF Public Website
Delivered:
• AZFTF.GOV – Public Education and Information

– Media Center (Announcements, News, Press Releases)
– Master FTF Calendar & Public Meeting Notices
– Statewide and Regional Funding Opportunities (RFGAs)
– Board Member profiles
– Learning Library
– Zip code lookup for Regional Partnership Councils
– Content Management System

• 31 Regional Partnership Council portals
• Quality First! portal
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Website: AZFTF.GOV
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Website: Media Center
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Website: Funding Opportunities 
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Website: Zip Council Lookup
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Website: Council Site
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Grant Management System

Delivered :
• Accountability System to Manage all FTF 

Funded Programs and Agencies
• RFGA Development & Management
• Grant Partner Management
• Grant Application Management

What’s Ahead:
• Grant Award Implementation
• Grant Program and Financial Monitoring
• Technical Assistance (TA) Requests
• Grant Reporting
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GMS: RFGA
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GMS: Agency Details
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Quality First!

Delivered :
• QF Application
• Eligibility Check (DHS, DES)
• State and Regional Selection Criteria
• ERS & CLASS Assessments

What’s Ahead:
• Quality Improvement Plans
• Child Care Provider Search & Map
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Website: Quality First! Site
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Quality First: Application
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Quality First: Provider Profile
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Questions?
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