FIRST THINGS FIRST

Ready for School. Set for Life.

PUBLIC NOTICE OF MEETING OF THE

Arizona Early Childhood Development & Health Board

Pursuant to A.R.S. §8-1194(A) and A.R.S. §38-431.02, notice is hereby given to the members of the First Things First Arizona Early
Childhood Development & Health Board, and to the general public that the Board will hold a Special Telephonic Meeting open to
the public on Tuesday, April 30, 2013 beginning at 12:00 p.m. Members of the public can attend this meeting at the First Things
First Office, 4000 North Central Avenue, Suite 800, Phoenix, Arizona 85012. Some members of the Board may elect to attend
telephonically.

Pursuant to A.R.S. § 38-431.03 (A) (1), A.R.S. § 38-431.03(A) (2) and A.R.S. § 38-431.03 (A) (3), the Board may vote to go into
Executive Session, which will not be open to the general public, to discuss personnel items, records exempt from public inspection
and/or to obtain legal advice on any item on this agenda.

The Board may hear items on the agenda out of order. The Board may discuss, consider, or take action regarding any item on the
agenda. The Board may elect to solicit public comment on any of the agenda items.

The meeting agenda is as follows:
1. Call to Order Steve Lynn, Chair

2. Conflict of Interest Steve Lynn, Chair
Board Members will Address Potential Conflicts of Interest Regarding Items on this Agenda.

3. Consent Agenda Steve Lynn, Chair

All items on the agenda that are in italics, underlined, and marked with an asterisk (*) are consent matters and will be
considered by a single motion with no discussion. All other items will be considered individually. Any matter on the consent
agenda will be removed from the consent agenda and discussed upon the request of any Board member.

Pursuant to A.R.S. § 38-431.03 (A) (1), A.R.S. § 38-431.03(A) (2) and A.R.S. § 38-431.03 (A) (3), the Board may vote to go into
Executive Session, which will not be open to the general public, to discuss personnel items, records exempt from public
inspection and/or to obtain legal advice on any item on this Consent Agenda.

A.*Statewide and Regional Partnership Council New and Revised Strategies, Grants and Contract
Agreement Amendments, Inter-Governmental Agreements and Direct Council Implementation
(Attachment #1) Revised Strategies, (Attachment #2) Agreement Amendments

4, Discussion and Possible Appointment of Regional Partnership K. Vilay, Sr. Director for Regional

Council Applicants (Possible Executive Session) Operations
Pursuant to A.R.S. § 38-431.03(A) (1) and A.R.S. § 38-431.03(A) (3), the Board may vote to go into Executive Session, which
will not be open to the general public, to discuss personnel items and or to obtain legal advice regarding Regional Council
applicants.



5. Discussion and Possible Approval of Karen Woodhouse, CPO
RFGA Recommendations (Possible Executive Session) K. Vilay, Sr. Director for Regional
Operations
Pursuant to A.R.S. § 38-431.03(A) (2), the Board may vote to go into Executive Session, which will not be open to the
general public, to discuss records exempt from public inspection. Pursuant to A.R.S. §41-2702(E), all information in the
grant application is confidential during the process of evaluation.

6. Governance Policy Review and Update-Second Reading Rhian Evans Allvin, CEO
(Review and Possible Approval) (Attachment #3)
A. 1-116 Subcommittees of Committees of the Board
B. 3-101 Statewide and Regional Program Committee Charter
C. 4-501 Audit, Finance and Administrative Committee Charter
D. 5-101 Communications and Government Affairs Committee Charter

7. General Discussion Board Members
The Board may engage in general discussion regarding items of possible interest as new business, regarding the agency’s
mission, goals, initiatives and priorities and strategies. The Board'’s discussion may include First Things First staff members.

No official action will be taken at this time; any matters deemed appropriate for future action will be placed on a future
agenda for deliberation and a possible vote.

8. Next Meeting — June 10-11, 2013 — Phoenix, Arizona Steve Lynn, Chair
9. Adjourn
A person with a disability may request a reasonable accommodation such as a sign language interpreter by contacting Kim Syra,
Board Administrator, Arizona Early Childhood Development and Health Board, 4000 North Central Avenue, Suite 800, Phoenix,
Arizona 85012, telephone (602) 771-5026. Requests should be made as early as possible to allow time to arrange the
accommodation.
Dated this 23" day April 2013
ARIZONA EARLY CHILDHOOD DEVELOPMENT & HEALTH BOARD
\%_/\/\.g) /&l/(\a_j

Kim M. Syra, Board Administrator




AGENDA ITEM:

BACKGROUND:

RECOMMENDATION:

FIRST THINGS FIRST

Ready for School. Set for Life.

Regional Council Revised Strategies

The following Regional Partnership Councils are requesting approval to revise
strategies for SFY 14.

Maricopa Regional Area: Central Maricopa, Northwest Maricopa, Southeast
Maricopa

Phoenix Regional Area: North Phoenix, South Phoenix

Letters from the Regional Council Chairs/ Vice Chairs are included for your
review and provide information on the request(s) to approve revised strategy
allotments. Copies of the proposed funding plan summaries are also included
to illustrate the changes to the overall funding plans.

The CEO recommends approval of the all the revised strategies and funding
levels.
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FIRST THINGS FIRST

Chair
Maureen Duane

Vice Chair
Genoveva Acosta-Bueno

Member

Lyra Contreras
Mara Deluca
Trinity Donovan
Karen Emery
Beth Haas
Kathy Halter
Zita Johnson
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April 23, 2013

Steve Lynn, Chairman

First Things First Board

4000 North Central Avenue, Suite 800
Phoenix, Arizona 85012

Dear Chairman Lynn:

The Central Maricopa Regional Partnership Council is requesting that the Arizona Early
Childhood Development and Health Board approve the Council’s request to make the
following strategy revisions to the Central Maricopa Regional Partnership Council’s SFY
2014 Funding Plan:
Decrease funding to the Pre-Kindergarten Scholarships strategy from $1,012,704 to
$839,098.

Increase funding to:
Quality First Scholarships from $2,498,980 to $2,669,360.

The proposed change to the Regional Funding Plan reflects the revision of Pre-K
scholarships from 140 to 116 scholarship slots for children and moves those scholarships to
Quality First Scholarships. Quality First Scholarships will increase from 356 to 380
scholarship slots for children in the Central Maricopa region. The impact of the requested
changes on the SFY 2014 Funding Plan can be found on the Central Maricopa Regional
Partnership Council Funding Summary attached. The Regional Partnership Council
approved the proposed revisions at the April 10, 2013 regular meeting of the Central
Maricopa Regional Partnership Council.

The Central Maricopa Regional Partnership Council respectfully requests that the Arizona
Early Childhood Development and Health Board approve the Council’s request to make the
changes outlined above to the SFY 2014 Funding Plan. The Council is confident that the
proposed changes are in the best interest of children and families in the Central Maricopa
Region and support the Board approved priorities, and align with the Early Childhood
System that First Things First is working to build.

Sincerely,

MNownesry Rana

Maureen Duane, Council Chair
Central Maricopa Regional Partnership Council

Central Maricopa Regional Partnership Council



Proposed Funding Plan Summary

FIRST THINGS FIRST

Ready for School. Set for Life. FY 2014 - Central Maricopa
Strategy Original Allotment | Current Allotment | Proposed New Awarded Proposed New Proposed Recalculated
Allotment Amount Amendment Awarded Unawarded
Amount Amount
Care Coordination/Medical Home $197,000 $197,000 - $197,000
Child Care Health Consultation $103,194 $103,194 - $103,194
Community Awareness $65,000 $65,000 - $65,000
Community Based Professional Development Early Care $400,000 $400,000 - $400,000
Community Outreach $77,000 $77,000 - $77,000
Director Mentoring/Training $75,000 $75,000 - $75,000
Family Resource Centers $1,510,000 $1,510,000 - $1,510,000
FTF Professional REWARDS $200,000 $200,000 - $200,000
Home Visitation $600,000 $600,000 - $600,000
Media $150,000 $150,000 - $150,000
Mental Health Consultation $250,000 $250,000 - $250,000
Oral Health $337,000 $337,000 - $337,000
Parent Education Community-Based Training $389,411 $389,411 - $389,411
Pre-Kindergarten Scholarships $1,012,704 $1,012,704 $839,098 $839,098
Quality First $694,079 $694,079 - $694,079
Quality First Child Care Scholarships $2,498,980 $2,498,980 $2,669,360 $2,669,360
Scholarships non-TEACH $70,000 $70,000 - $70,000
Scholarships TEACH $180,000 $180,000 - $180,000
Service Coordination $50,000 $50,000 - $50,000
Statewide Evaluation $409,025 $409,025 $409,025

Total Allotment: $9,268,393 $9,268,393 $3,538,458 _—_ $9,265,167
Total Unallotted: $2,406,076

Last Processed:
4/16/2013 12:25:07 PM Page: 1 of 1
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Chair
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Vacant

April 23, 2013

Steve Lynn, Chairman

First Things First Board

4000 North Central Avenue, Suite 800
Phoenix, Arizona 85012

Dear Chairman Lynn:

The Northwest Maricopa Regional Partnership Council is requesting that the Arizona Early
Childhood Development and Health Board approve the Council’s request to make the
following strategy revisions to the Northwest Maricopa Regional Partnership Council’s SFY
2014 Funding Plan:
Decrease funding to the Pre-Kindergarten Scholarships strategy from $2,133,912 to
$1,446,720.

Increase funding to:
Quality First from $1,117,565 to $1,160,225.
Quality First Scholarships from $3,569,728 to $4,082,420.

The proposed change to the Regional Funding Plan reflects the revision of Pre-K
scholarships from 295 to 200 scholarship slots for children and moves those scholarships to
Quality First Scholarships. Quality First Scholarships will increase from 508 to 581
scholarship slots for children in the Northwest Maricopa region. In addition, 5 rating-only
sites were also added. The impact of the requested changes on the SFY 2014 Funding Plan
can be found on the Northwest Maricopa Regional Partnership Council Funding Summary
attached. The Regional Partnership Council approved the proposed revisions on April 19,
2013 at a regular meeting of the Northwest Maricopa Regional Partnership Council.

The Northwest Maricopa Regional Partnership Council respectfully requests that the
Arizona Early Childhood Development and Health Board approve the Council’s request to
make the changes outlined above to the SFY 2014 Funding Plan. The Council is confident
that the proposed changes are in the best interest of children and families in the Northwest
Maricopa Region and support the Board approved priorities, and align with the Early
Childhood System that First Things First is working to build.

Sincerely,

A fitide)

Patrick Contrades, Council Vice Chair
Northwest Maricopa Regional Partnership Council

Northwest Maricopa Regional Partnership Council



Proposed Funding Plan Summary

FIRST THINGS FIRST

Ready for School. Set for Life. FY 2014 - Northwest Maricopa
Strategy Original Allotment Current Allotment Proposed New Awarded Proposed New Proposed Recalculated
Allotment Amount Amendment Awarded Unawarded
Amount Amount
Child Care Health Consultation $171,234 $171,234 - $171,234
Community Awareness $75,000 $75,000 - $75,000
Community Outreach $77,000 $77,000 - $77,000
Family Resource Centers $725,000 $725,000 - $725,000
Food Security $100,000 $100,000 - $100,000
Home Visitation $500,000 $500,000 - $500,000
Media $200,000 $200,000 - $200,000
Mental Health Consultation $492,000 $492,000 - $492,000
Nutrition/Obesity/Physical Activity $650,000 $650,000 - $650,000
Oral Health $400,000 $400,000 - $400,000
Parent Education Community-Based Training $300,000 $300,000 - $300,000
Pre-Kindergarten Scholarships $2,133,912 $2,133,912 $1,446,720 $1,446,720
Quality First $1,117,565 $1,117,565 $1,160,225 $1,160,225
Quality First Child Care Scholarships $3,569,728 $3,569,728 $4,082,420 $4,082,420
Recruitment into Field $280,000 $280,000 - $280,000
Scholarships non-TEACH $45,945 $45,945 - $45,945
Scholarships TEACH $160,000 $160,000 - $160,000
Service Coordination $75,000 $75,000 - $75,000
Statewide Evaluation $673,913 $673,913 $673,913

Total Allotment: $11,746,297 $11,746,297 $6,689,365 _—_ $11,614,457
Total Unallotted: $2,859,737

Last Processed:
4/17/2013 3:10:58 PM Page: 1 of 1
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April 23, 2013

Steven W. Lynn, Chairman

First Things First Board

4000 North Central Avenue, Suite 800
Phoenix, Arizona 85012

Dear Chairman Lynn:

In response to the Southeast Maricopa funded Pre-K Scholarship program
recipients which were unable to achieve a star rating of three or above and will
thusly lose 34 scholarships, reducing the overall amount of regionally funded Pre-K
scholarships from 174 to 140 the Southeast Maricopa Regional Partnership Council
proposes the following:

Adjust the allotted funding for 34 scholarships from Pre-K to Quality First to
support programs in Quality First full participation while maintaining their current
FY13 scholarship numbers, this allotment change will increase Quality First
Scholarships which will provide a total of 429 scholarship slots and increase from
397. Also, the total number of Quality First sites is increasing from 44 to 45. The
increased funding level is in accordance with the policy set forth by the First Things
First Board on linking quality and access of early care and education which specifies
the number and funding level of the scholarships to be provided for each enrolled
Quality First program.

In summary the Southeast Maricopa Regional Partnership Council is requesting
that the Arizona Early Childhood Development and Health Board approve the
Council’s request to make the following strategy revisions to the Southeast
Maricopa Regional Partnership Council’s SFY 2014 Funding Plan:

Decrease funding to:
Pre-Kindergarten Scholarships strategy from $1,258,646 to $1,012,704

Increase funding to:

Quality First from $868,599 to $885,729

Quality First Scholarships from $2,830,985 to $3,057,249
Child Care Health Consultation from $133,560 to $135,952

The impact of the requested changes on the SFY 2014 Funding Plan can be found
on the Southeast Maricopa Regional Partnership Council Funding Summary
attached. The Regional Partnership Council approved the proposed revisions at the
April 23, 2013 regular meeting of the Southeast Maricopa Regional Partnership
Council.

Southeast Maricopa Regional Partnership Council



The Southeast Maricopa Regional Partnership Council respectfully requests that the Arizona Early Childhood
Development and Health Board approve the Council’s request to make the changes outlined above to the SFY
2014 Funding Plan. The Council is confident that the proposed changes are in the best interest of children and
families in the Southeast Maricopa Region and support the Board approved priorities, and align with the Early
Childhood System that First Things First is working to build.

Sincerely,

Oerina. O, o

Denise D. Tamminen, Council Chair
Southeast Maricopa Regional Partnership Council




FIRST THINGS FIRST

Ready for School. Set for Life.

Total Allocation: $14,875,862

Original Allotment

Strategy

Care Coordination/Medical Home
Child Care Health Consultation
Community Awareness
Community Outreach

Director Mentoring/Training
Family Resource Centers

Family, Friends & Neighbors

Food Security

FTF Professional REWARDS

Home Visitation

Media

Mental Health Consultation

Oral Health

Parent Education Community-Based Training
Physician Education & Outreach
Pre-Kindergarten Scholarships
Quality First

Quality First Child Care Scholarships
Scholarships TEACH

Service Coordination

Statewide Evaluation

Proposed Funding Plan Summary
FY 2014 - Southeast Maricopa

$480,000
$133,560
$40,000
$77,000
$500,000
$90,000
$70,000
$250,000
$4,000,000
$50,000
$300,000
$500,000
$1,258,646

$88,800
$60,000
$705,962

Current Allotment

$240,000
$133,560
$40,000
$77,000
$160,000
$500,000
$90,000
$70,000
$200,000
$4,000,000
$50,000
$738,000
$300,000
$500,000
$1,258,646
$868,599
$2,830,985
$88,800
$60,000
$705,962

Proposed New

Allotment

$135,952

$1,012,704
$885,729
$3,057,249

Awarded Amount

Proposed New Proposed Recalculated

Amendment Awarded Unawarded
Amount Amount

$240,000
$135,952
$40,000
$77,000
$160,000
$500,000
$90,000
$70,000
$200,000
$4,000,000
$50,000
$738,000
$300,000
$500,000
$1,012,704
$885,729
$3,057,249
$88,800
$60,000
$705,962

Total Allotment: $8,603,968 $12,911,552 $5,091,634 _—_ $12,911,396
Total Unallotted: $1,964,310

Last Processed:
4/16/2013 12:33:32 PM

Page: 1 of 1



Proposed Funding Plan Summary

FIRST THINGS FIRST

Ready for School. Set for Life. FY 2014 - North Phoenix

Strategy Original Allotment Current Allotment Proposed New | Awarded Amount Proposed New Proposed Recalculated
Allotment Amendment Awarded Unawarded
Amount Amount
Child Care Health Consultation $230,790 $230,790 - $230,790
Community Awareness $19,700 $19,700 - $19,700
Community Based Professional Development Early $179,795 $179,795 - $179,795
Community Outreach $77,000 $77,000 - $77,000
Court Teams $50,000 $50,000 - $50,000
Developmental and Sensory Screening $167,598 $167,598 - $167,598
Family Resource Centers $740,000 $740,000 - $740,000
Family, Friends & Neighbors $250,000 $250,000 - $250,000
FTF Professional REWARDS $74,250 $74,250 - $74,250
Health Insurance Enrollment $300,000 $300,000 - $300,000
Home Visitation $978,717 $978,717 - $978,717
Media $50,000 $50,000 - $50,000
Mental Health Consultation $369,000 $369,000 - $369,000
Needs and Assets $8,000 $8,000 - $8,000
Parent Education Community-Based Training $477,532 $477,532 - $477,532
Parent Outreach and Awareness $375,000 $375,000 - $375,000
Pre-Kindergarten Scholarships $144,672 $144,672 0 -
Quality First $1,506,210 $1,506,210 - $1,506,210
Quality First Child Care Scholarships $5,881,832 $5,881,832 $6,021,003 $6,021,003
Reach Out and Read $19,000 $19,000 - $19,000
Scholarships TEACH - - - -
Statewide Evaluation $547,358 $547,358 $547,358

Total Allotment: $12,446,454 $12,446,454 $6,021,003 _—_ $12,440,953
Total Unallotted: $1,786,212

Last Processed:
4/16/2013 12:55:51 PM Page: 1 of 1
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Chair
Cindy Hallman

Vice Chair
Connie Robinson
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Lyn Bailey

Cori More

Barb Nicol

Gwen Parker

Carol Proch

William “Billy” Thrall
Willette Watts
Bradley Smith
Vacant

April 23, 2013

Steve Lynn, Chairman

First Things First Board

4000 North Central Avenue, Suite 800
Phoenix, Arizona 85012

Dear Chairman Lynn:

The North Phoenix Regional Partnership Council is requesting that the Arizona Early
Childhood Development and Health Board approve the request to make the following
strategy revisions to the North Phoenix Regional Partnership Council’'s SFY 2014 Funding
Plan:

e Decrease funding for the Pre-Kindergarten Scholarships strategy from
$144,672 to $0.

e Increase funding for the Quality First Scholarships from $5,881,832 to
$6,021,003.

The proposed change to the Regional Funding Plan reflects the revision of Pre-K
scholarships from 20 to 0 (zero) scholarship slots for children and moves those scholarships
to Quality First Scholarships. Quality First Scholarships will increase from 845 to 865
scholarship slots for children in the North Phoenix region. The impact of the requested
changes on the SFY 2014 Funding Plan can be found on the North Phoenix Regional
Partnership Council Funding Summary attached. The Regional Partnership Council
approved the proposed revisions at the November 13, 2012 regular meeting of the North
Phoenix Regional Partnership Council.

The North Phoenix Regional Partnership Council respectfully requests that the Arizona
Early Childhood Development and Health Board approve the Council’s request to make the
changes outlined above to the SFY 2014 Funding Plan. The Council is confident that the
proposed changes are in the best interest of children and families in the North Phoenix
Region and support the Board approved priorities, and align with the Early Childhood
System that First Things First is working to build.

Sincerely,

Cindy Hallman, Chair
North Phoenix Regional Partnership Council

North Phoenix Regional Partnership Council
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Chair
James Washington

Vice Chair
Patricia Merk

Member

Riann Balch
Jennifer Quillin
Jasmine Sanchez
Kristi Langley Wells
Yolanda Robinson
Jeremy Wood
Elizabeth McNamee
Lorraine Salas

April 23, 2013

Steve Lynn, Chairman

First Things First Board

4000 North Central Avenue, Suite 800
Phoenix, Arizona 85012

Dear Chairman Lynn:

The South Phoenix Regional Partnership Council is requesting that the Arizona Early
Childhood Development and Health Board approve the Council’s request to make the
following strategy revisions to the South Phoenix Regional Partnership Council’s SFY 2014
Funding Plan:

e Increase funding for the Pre-Kindergarten Scholarships strategy from
$1,186,310 to $1,880,736.

e Decrease funding for the Quality First Scholarships strategy from $5,683,292
to $5,028,109.

The proposed changes to the Regional Funding Plan reflect the revision of Pre-Kindergarten
Scholarships from 164 to 260 scholarship slots for children and Quality First Scholarships
will decrease from 833 to 737 scholarship slots for children in the South Phoenix region.
The impact of the requested changes on the SFY 2014 Funding Plan can be found on the
funding summary attached. The South Phoenix Regional Partnership Council approved the
proposed revisions April 10, 2013 at a special meeting.

The South Phoenix Regional Partnership Council respectfully requests that the Arizona Early
Childhood Development and Health Board approve the request to make the changes
outlined above to the SFY 2014 Funding Plan. The Regional Council is confident that the
proposed changes are in the best interest of children and families in the South Phoenix
region, support the Board approved priorities, and align with the Early Childhood System
that First Things First is working to build.

Sincerely,

James Washington, Chair
South Phoenix Regional Partnership Council

South Phoenix Regional Partnership Council



Proposed Funding Plan Summary

FIRST THINGS FIRST

Ready for School. Set for Life. FY 2014 - South Phoenix

Strategy Original Allotment Current Allotment Proposed New |Awarded Amount Proposed New Proposed Recalculated
Allotment Amendment Awarded Unawarded
Amount Amount
Care Coordination/Medical Home $1,298,555 $1,298,555 - $1,298,555
Child Care Health Consultation $246,884 $246,884 - $246,884
Community Awareness $15,000 $15,000 - $15,000
Community Outreach $80,000 $80,000 - $80,000
Comprehensive Preventative Health Programs $325,000 $325,000 - $325,000
Court Teams $220,000 $220,000 - $220,000
Developmental and Sensory Screening $350,000 - - -
Director Mentoring/Training $311,194 $311,194 - $311,194
Evaluation - - - -
Family Resource Centers $1,200,000 $1,200,000 - $1,200,000
Family, Friends & Neighbors $700,000 $700,000 - $700,000
FTF Professional REWARDS $195,000 $195,000 - $195,000
Home Visitation $2,300,000 $2,300,000 - $2,300,000
Media $80,000 $80,000 - $80,000
Mental Health Consultation $492,000 $492,000 - $492,000
Needs and Assets $45,000 $45,000 - $45,000
Oral Health $600,000 $600,000 - $600,000
Pre-Kindergarten Scholarships $1,186,310 $1,186,310 $1,880,736 $1,880,736
Prenatal Outreach $550,000 $550,000 - $550,000
Quality First $1,557,520 $1,557,520 - $1,557,520
Quality First Child Care Scholarships $5,683,292 $5,683,292 $5,028,109 $5,028,109
Recruitment — Stipends/Loan Forgiveness $300,000 $300,000 - $300,000
Regional Family Support Strategies $45,000 $45,000 - $45,000
Scholarships TEACH - - - -
Statewide Evaluation $929,920 $929,920 $929,920

Total Allotment: $18,710,675 $18,360,675 $6,908,845 _—_ $18,399,918
Total Unallotted: $4,420,490

Last Processed:
4/16/2013 12:52:22 PM Page: 1 of 1



FIRST THINGS FIRST

Ready for School. Set for Life.

AGENDA ITEM: Regional Council Agreement/Amendment — Graham/Greenlee

BACKGROUND: Requesting approval of an Interagency Service Agreement with ADHS and
Amendment for Healthy Families Home Visitation Strategy. Additional
background information is provided in the attached letter — finance
summary not included as this is federal funding.

RECOMMENDATION: The CEO recommends approval of the agreement and amendment
presented for your consideration.
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Regional Director
Shari Elkins

Members of the Council

Chair
Laurie Smith

Vice Chair
JoAnn Morales

Members
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April 30, 2013

Steven W. Lynn, Chairman

First Things First Board

4000 North Central Avenue, Suite 800
Phoenix, Arizona 85012

RE: Graham/Greenlee Regional Partnership Council Interagency Service
Agreement with ADHS and Amendment for Healthy Families Home
Visitation Strategy

Dear Chairman Lynn:

On behalf of the Graham/Greenlee Regional Partnership Council, we are
pleased to request approval of an Interagency Service Agreement (ISA) with
The Arizona Department of Health Services Bureau of Women’s and
Children’s Health (BWCH) in the amount of $65,000 for SFY 2014. This ISA
with First Things First will provide a Home Visitation Coordinator for the
Graham/Greenlee region with federal funding provided by the Maternal,
Infant and Early Childhood Home Visiting (MIECHV).

With approval of the above mention ISA, The Graham/Greenlee Regional
Partnership Council has approved and now seeks final approval to amend the
current Home Visitation grant award with Child and Family Resources, Inc.
for SYF 2014. The amendment to this grant award will allow a $65,000
increase with the MIECHV federal funding to provide the Home Visitation
Coordinator and will increase the award from $120,000 to $185,000.00.
With satisfactory performance, these federal funds will be available through
September 30, 2015 (SFY 2015).

Background

In July 2010, the Arizona Department of Health Services (ADHS) was awarded
$1.8 million to implement the Maternal, Infant and Early Childhood Home
Visiting (MIECHV) Program. In September 2011, ADHS was awarded an
additional grant for Maternal, Infant and Early Childhood Home Visiting
Competitive Grant for $9.4 million. An interagency team comprised of
Arizona Department of Health Services, Arizona Department of Education,
Department of Economic Security, and First Things First have agreed that
ADHS and FTF will partner to implement the federal home visiting grant in
the Graham/Greenlee region.



The Graham/Greenlee Regional Partnership Council was presented with this unique opportunity to
leverage federal grant funding for the MIECHV program, awarded to the Arizona DHS Bureau of
Women's and Children's Health (BWCH) by the Health Resources and Services Administration (HRSA).
Within BWCH, the Office of Children's Health supports the increased focus within the state and nation
on the importance of early childhood programs. It also supports enhanced integration of existing
children’s programs both within ADHS and among other state and federal agencies, and external
partners.

The goal of MIECHV is to deliver evidence based home visiting models to communities with high risks
and needs throughout the state. As the designated lead agency for Arizona, ADHS with input from the
local community has determined that the Healthy Families model and a Home Visiting Coordinator
should be implemented in Graham/Greenlee. Recognizing the opportunity, the Regional Council has
determined that a partnership and collaboration with ADHS to provide a Home Visiting Coordinator
through this Request for Grant Application is the most efficient way to disperse the federal grant funds.

Thank you for your consideration.

Sincerely,

Laurie Smith, Chair
Graham/Greenlee Regional Partnership Council

Graham/Greenlee Regional Partnership Council



FIRST THINGS FIRST

Ready for School. Set for Life.

AGENDA ITEM: Regional Council Amendment — La Paz/Mohave

BACKGROUND: An amendment to the contract ISA-RC006-13-0625-01 with the Arizona
Department of Education (ADE) is being requested for approval to adjust the
manner of financing from reimbursement based to deliverable-based payments
for FY 2013 and 2014. There is no change to the scope of work or change in the
amount of funding originally approved.

RECOMMENDATION: The CEO recommends approval of the amendment presented for your
consideration.

DETAIL: The Arizona Department of Education is the administrative home for the
region’s new strategy, Expansion: Increase slots and/or capital expense that was
approved at the April 9, 2013 Board meeting. The ADE has requested an
amendment to adjust the manner of financing to deliverable-based payments
for FY 2013 and 2014.



AGENDA ITEM:

BACKGROUND:

RECOMMENDATION:

FIRST THINGS FIRST

Ready for School. Set for Life.

Governance Policy Update — Second Reading

As outlined in the Board’s Governance Policy, the Board has created standing
committees—Executive, Program, Finance and Administration and
Government Affairs and Communications. At times, subcommittees of these
committees are created and the Board creates ad hoc committees (i.e., Public
Private Partnerships). In discussions with the Assistant Attorney General,
revisions are presented to the Board further define membership and quorum
requirements.

The CEO recommends approval as presented.



1-116 Subcommittees of Committees of the Board

Purpose
A Committee of the Arizona Early Childhood Development and Health Board may establish

Subcommittees for the purpose of assisting the Committee in fulfilling its responsibilities.

Membership
Committees shall have the discretion to establish standing or ad hoc Subcommittees to assist the

Committee in fulfilling its responsibilities. Subcommittees shall be composed of members of the
Board, Regional Partnership Councils and stakeholders appointed by the Chair of the
establishing Committee, one of whom shall be designated as the Subcommittee Chair. The
Subcommittee Chair shall be its presiding officer.

Meetings
The Subcommittee shall:

1. meet as often as needed to fulfill responsibilities as charged
2. hold and conduct their meetings in accordance with requirements of law

The Subcommittee Chair shall set the time, date and place of the meetings. A quorum of the
Subcommittee shall constitute 25% of the members and shall include the Subcommittee Chair,
unless a higher quorum requirement is designated by the establishing Committee.

Adopted



3-101 Statewide and Regional Program Committee Charter

Purpose
The purpose of the Statewide and Regional Program Committee (the “Committee™) is to assist

the Arizona Early Childhood Development and Health Board (the “Board”) in fulfilling its
oversight responsibilities relating to developing, implementing and monitoring early childhood
development and health programs and to contribute to program development and assessment.
The Committee’s role includes:

1. monitor staff’s development of best practices under each of the Board system priorities
identified through strategic planning

2. monitor results and evaluation of program activities and outcomes

3. review program standards to ensure they meet the highest quality

4. review statewide and regional programmatic strategy development and implementation
5. coordinate closely with finance, audit and administration committee to ensure
alignment between programmatic and fiscal goals

Membership
The Board shall establish and maintain standing committees composed of members of the Board,

Regional Partnership Councils and stakeholders appointed by the Chairperson. The Chair of the
Committee shall be its presiding officer.

Meetings
The Committee shall:

1. meet as often as needed to fulfill responsibilities as charged
2. hold and conduct their meetings in accordance with requirements of law

The Chair shall set the time, date and place of the meetings. A-majerity-of the Committee
j j - A quorum of the Committee shall constitute 25% of the
members and shall include the Chair.

Key Responsibilities

The Committee shall provide oversight of:
1. the exploration of program ideas and strategies at early stages and serve as a sounding
board in assessing proposed plans
2. review areas of ongoing work in selected fields and program results, and advise on
sensitive matters
3. the review of proposed program budgets for each biennium
4. the assessment of annual programmatic performance and guide the preparation of a
report of the findings to the Board
5. the assurance that program policy goals are associated to statewide and regional
partnership efforts

Adopted May 21, 2008
Revised August 30, 2010

- [ Formatted: Strikethrough




4-501 Audit, Finance and Administrative Committee Charter

Purpose
The purpose of the Audit, Finance and Administrative Committee (the “Committee”) is to assist

the Arizona Early Childhood Development and Health Board (the “Board”) in fulfilling its
oversight responsibilities relating to fiscal and administrative management. The Committee
oversees development of the budget; ensures accurate tracking/monitoring/accountability for
funds; oversees the conduct of the annual financial audit and advises on personnel and
administrative matters.

Membership

The Board shall establish and maintain standing committees composed of members of the Board,
Regional Partnership Councils and stakeholders appointed by the Chairperson. The Chair of the
Committee shall be its presiding officer.

Meetings
The Committee shall:

1. meet as often as needed to fulfill responsibilities as charged
2. hold and conduct their meetings in accordance with requirements of law

The Chair shall set the time, date and place of the meetings. A-majority-ef-the- Committee

— A quorum of the Committee shall constitute 25% of the
members and shall include the Chair.

Key Responsibilities

In furtherance thereof, the Committee shall:
1. review and recommend approval of an annual operating budget
2. regularly review financial reports

3. monitor the management of organization-wide financial assets and annual financial
audit

4. review revenues and investment of funds
5. monitor statewide and regional programmatic allocations and expenditures
6. advise on personnel and administrative policies and procedures

Adopted May 21, 2008
Revised July 20, 2010



5-101 Communications and Government Affairs Committee Charter

Purpose
The purpose of the Communications and Government Affairs Committee (the “Committee”) is to

assist the Arizona Early Childhood Development and Health Board (the “Board”) in fulfilling its
oversight responsibilities relating to communications, public awareness and community outreach
strategies and relationships and partnerships with state and federal elected officials and agencies.
In furtherance thereof, the Committee will:

1. Review and monitor communications, public awareness and community outreach

strategies.

2. Recommend and develop relationships with federal and state elected officials.

3. Review opportunities for federal and state collaborations for early childhood

development and health funding.

Membership
The Board shall establish and maintain standing committees composed of members of the Board,

Regional Partnership Councils and stakeholders appointed by the Chairperson. The Chair of the
Committee shall be its presiding officer.

Meetings
The Committee shall:

1. meet as often as needed to fulfill responsibilities as charged
2. hold and conduct their meetings in accordance with requirements of law

The Chair shall set the time, date and place of the meetings. A-majority-efthe- Committee
membership-shal-constitute-a-quorum-— A quorum of the Committee shall constitute 25% of the

members and shall include the Chair.

Key Responsibilities

The Committee shall provide oversight of:
1. Implementation of the communications, public awareness and community outreach
strategies.
2. Review of the communications annual budgets.
3. Coordination among and between statewide and regional communications, public
awareness and community outreach strategies.
4. Pursuit of federal funding opportunities for early care and education in Arizona.
5. Relationships and partnerships with federal and state elected officials.
6. Collaborations with state and federal agencies.
7. Liaison with key stakeholders on behalf of First Things First.

Adopted July 20, 2010
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