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Draft Meeting Minutes

Call to Order

Co-Chair Dr. Judy Mohraz called the Regional Boundary Task Force Meeting to order at 12:59 p.m. and welcomed Task
Force members and public attendees to the meeting. Introductions of the Task Force members followed.

Members Present

Chair Jack Jewett, Co-Chair Dr. Judy Mohraz, Kim Van Pelt, Sharri Moody, Gayle Burns, Stu Turgel, Dr. David Daugherty,
Ester Capin, Jane Kroesen, Patrick Contrades, Kevin Brown, Ana Maria Maldonado, Carol Wymer, Dr. Richard Saran, and
the Hon. Cecil Patterson were all in attendance, with members Cindy Hallman, Amy St. Peter, Bruce Liggett, Patrick
McWhortor, Pat Nightingale, and Riley Frei joining via conference call.

Members Absent

Hon. Luis Gonzales, Dr. Bob England, John Lewis

Staff in attendance: Rhian Allvin, K Vilay, Melody Bozza, and consultants Kristin Borns (via teleconference), Michele
Walsh and John Daws.

Approval of minutes from January 7, 2013

Co-Chair Judy Mohraz asked for a motion to approve the meeting minutes from the January 7, 2013 Boundary Task
Force meeting. Member Kim Van Pelt motioned to approve the meeting minutes as presented. Dr. David Daugherty
seconded the motion. Motion carried.

Review of agenda and meeting objectives

Co-Chair Dr. Judy Mohraz reviewed the agenda and objectives of today’s meeting.
Call to the Public
Chair Jack Jewett made a call to the public, with one member of the public in attendance addressing the Task Force:

Dr. Dorothy Johnson, a retired developmental-behavioral pediatrician from the Tucson area, as well as a regional council
member currently serving on the Central Pima Regional Council and who previously served on the North Pima Regional
Council, thanked the Task Force for their time and consideration to take on the task of reviewing the information and
making recommendations. Decisions of this Task Force will affect funding of the regions. Central Pima has a profound
crisis of lack of assistance for childcare scholarships, with state funds already reduced, it has created a dire need in that



area. There is a sense that leaving regions the way they are is the healthiest solution, so that the needs of N. Pima are
not left out or lose the cross regional collaboration that has been established. North Pima has used their knowledge of
the community and used this to build a system of networking to fill the needs in that area. Dr. Johnson asked that the
Task Force take this into consideration when making their recommendations for the regional boundaries.

Rhian Allvin read a letter into the record that was submitted by Dee Tamminen, retired preschool director and Chair of
the Southeast Maricopa Regional Council, expressing her thoughts on the recommendations being considered by the
Regional Boundary Task Force. It is important to note that this was not a matter voted upon by the Southeast Maricopa
Regional Council, but her personal thoughts on the recommendations being considered.

Review and discuss proposed regional boundary options

Rhian Allvin provided a recap of the information contained within the rural narrative, as well as the Gila information as it
was not previously available. The main issue in Gila was whether to create two new distinct regions. The overwhelming
feedback was that it should be kept as one region, which would also ensure that there would be no issues created for
the pilot on-line developmental screening program.

Based on survey and focus groups, there are three draft recommendations for the Task Force to consider for the rural
areas:

1. La Paz/Mohave - Maintain the current boundaries as they now stand
2. Coconino — Maintain the current boundaries as they now stand
3. Gila— Maintain the current boundaries as they now stand

If voted on and approved today, these recommendations become draft recommendations that will go through a broader
public input process during a six week period, with feedback and input presented to the Task Force at the May 7, 2013
meeting for review possible modifications, then presentation of final recommendations to the Board in June.

Member Kevin Brown motioned to adopt these recommendations as presented. This motion was seconded by Member
Kim Van Pelt. Motion carried.

Rhian moved on to the Maricopa Consolidation Summary, with an overview of regional maps including school district
overlays. The options for the Maricopa and Phoenix Regions were outlined for consideration by the Task Force. In
addition, the narrative overview along with feedback from focus groups and surveys was provided for discussion and
review. The main challenge is coordination across the boundaries and what hurdles are created for families in accessing
services across regions. Aligning with school district boundaries as closely as possible is an important to families,
however this can be difficult based on the way district boundaries drawn.

Each option for the Maricopa/Phoenix regions, and the census data related to each region, along with the corresponding
allocations were reviewed for the Task Force.

Option 1 - Keep the current 8 Maricopa/Phoenix Regions as they currently stand.
Option 2 - Move from 8 regions to 6 regions in the Maricopa/Phoenix Regional Areas.
Option 3 - Move from 8 regions to 4 regions — combining NW and SW Maricopa.

At this juncture it is not clear what the Ft. McDowell Indian community would decide to do if this recommendation was
put in place, and whether or not they would become their own council.

With each consolidation 1.25 FTE’s would be affected, however the volume of finance staff is directly related to the
number of RFGA’s and not the number of regions.

This is where guiding principles come into play, in the decision of what recommendations are being made to the board.
These principles should become prominent in deciding what is best, such as access to service, service delivery, and



financial implications. The Task Force is being asked to consider whether the current boundaries are the best option, or
if change is needed.

Rhian Allvin explained that the demographics are similar overall, whether you go with 6 or 4 regions in the
Maricopa/Phoenix Regional Area. Option 3, with 4 regional areas, creates a concern from the geographic perspective.
On the other hand, the more you consolidate the easier it will be for providers to serve populations to scale, which is as
important as the overall financial aspect of consolidation.

Consolidation has the potential of generating more collaboration, and still maintaining the local voice in regions, but
could make service delivery difficult under Option 3. Feedback from providers and staff within various regions, indicate
they feel they can still be effective within the parameters of Option 2.

Member Stu Turgel made a motion to consolidate the Maricopa/Phoenix regions from the current 8 regions to 6 regions
as outlined. The motion was seconded by Member Gayle Burns. Motion carried.

Pima narrative overview and recommendations were by Rhian Allvin for discussion and review by the council with the
following options being considered for the Pima Regional Area:

Option 1 — Maintain the current three Pima regions as they stand.
Option 2 - Move from three regions to two regions consisting of a North and South Pima region.

Community feedback stated that the current boundaries are working well although there are some barriers to the RFGA
process, and a smaller allocation for the North Pima region. Based on staff and council feedback South and Central Pima
would like to exchange zip codes based upon where families are accessing services.

There is excellent cooperation between councils, and have recently issued a joint RFGA for professional development,
and it is working very well. The amount of money allocated to North Pima makes it difficult to do something to scale.
The sense is that stakeholders have a variety of perspectives and that consolidation as an option should be considered.
Since there is already a great deal of cross regional collaboration occurring in the Pima regions, the more important
issue would be allocations, and the ability to fund strategies and achieve scale. Consolidation may assist in this aspect,
and regions would still be able to maintain the local voice and knowledge in individual communities.

The Task Force is interested in what feedback and input is gained from the public input process on the proposed
changes, and what additional information on the effect of consolidation will have on the affected regions.

Member Esther Capin made a motion to accept the recommendation to consolidate the Pima Regions from the current
3 regions to 2 regions as proposed. Dr. David Daugherty seconded the motion. Motion carried.

Review proposed activities for the public input process

Based upon draft recommendations, there will be no need to meet on March 13”‘, but will meet on May 7" for final
recommendations based upon the outlined public input process and gathered data. Materials will be available and
distributed for review by the Task Force with sufficient time for review and to make a decision.

Review of issues identified that fall outside the responsibility

Co-Chair Dr. Judy Mohraz reviewed the three larger issues that have been identified based on discussions of the Task
Force, which are outside of their scope of responsibility and authority, to forward to the Board for further evaluation:

e Cross Regional Collaboration
e  Mobility of families and how they continue to receive services cross regionally
e  Funding that can be set aside and can be utilized to foster more cross regional collaboration and planning



e Simplifying the RFGA process for service providers applying in multiple regions.
e  Conflict of interest and voting issues when vendors serve on regional councils

Co-Chair Dr. Judy Mohraz directed staff to look at the complexity of the RFGA process and if it can be simplified as well
as to explore statutory requirement s regarding vendors serving on regional councils. In addition, how could staff be
utilized to facilitate cross regional collaboration.

Next meeting date

May 7, 2013
1:00 to 4:00 p.m.
Location TBD

Adjourn

Co-Chair Dr. Judy Mohraz adjourned the meeting at 3:05 p.m.
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