FIRST THINGS FIRST

Ready for School. Set for Life.

Arizona Early Childhood Development & Health Board
Hualapai Tribe Regional Partnership Council
Meeting Minutes

Call to Order
The meeting of the First Things First — Hualapai Tribe Regional Partnership Council was held on March 14, 2012 at 9:00
a.m., at the Hualapai Education and Training Center, located at 460 Hualapai Way, Peach Springs, Arizona, 86434.

Chair Irwin called the meeting to order at 9:46 a.m.

Members Present: Sandra Irwin, Chair; Pete Imus, Vice Chair; Charlene Imus; Joyce Holgate; Helen J. Watahomigie;
Scott Dunsmore-Telephonically

Members Excused: Lucille Watahomigie; Candida Hunter
Members Absent: Madelena Cesspooch

Approval of Regional Partnership Council Meeting Minutes
Member Holgate made a motion to accept the January 11, 2012, Meeting Minutes. Vice Chair Imus seconded the

motion. The Regional Partnership Council unanimously approved the meeting minutes.

Declaration of Potential Conflicts of Interest Regarding Items on the Agenda
No Regional Council Member expressed a conflict of interest regarding items on the agenda.

Call to the Public
There were no responses for the Call to the Public.

Regional Partnership Council Member Updates and Announcements

Member Holgate informed the Regional Partnership Council she will be re-applying for a Regional Partnership Council
seat again. Jennifer Pope, R.N., gave an update per Chair Irwin’s request on the Maternal Child Health (MCH) Program.
Nurse Pope informed the Regional Partnership Council the MCH Program continues to work with parents in the
community to access resources for the children. Nurse Pope informed the Regional Partnership Council the MCH
Program has been collaborating with Milemarker’s Therapy through AzEIP to bring physical, speech, and occupational
therapy to families in the community. Nurse Pope informed the Regional Partnership Council the MCH Program gave out
seven cans of infant formula in the last month, and they continue to visit with prenatal mothers. Nurse Pope also
explained the MCH Program is working with the Mohave County Department of Public Health on setting up a class
focusing on teenage pregnancy.

FY2012 Financial Expenditures and Quarter 2 Data Report

Regional Director Ashley Pascual gave an overview of the financial expenditures for FY2012 to date.



Vice Chair Imus left the room at 9:50 a.m. and quorum was momentarily lost. Vice Chair Imus returned at 9:53 a.m.
Director Pascual went on to explain that 25% of the funds have been expended for the food assistance strategy so far
this year. Reimbursement for both the food assistant and the MCH Program grants has not been requested by the Tribe
yet. The grant to the Cultural Resource Department for Native Language Enrichment is a deliverable and 25% has been
requested thus far. Director Pascual informed the Regional Partnership Council she is working with the grantees and the
Finance staff for First Things First to make sure reimbursement requests are being made in a timely manner. Director
Pascual gave an overview of the Quarter 2 Data reports. Director Pascual explained to the Regional Partnership Council
that while on the report no data is shown for the Home Visitation strategy, the data has been entered, and an update
will be included in next month’s report. Native Language Enrichment Enrichment continues to work on the drafts for the
books. The Reach Out and Read program distributed forty-two books to parents and doctors in Quarter 2.

Discussion on FY2013 Funding Mechanism for Native Language Enrichment

Chair Irwin explained to the Regional Partnership Council that they have the option to make the Native Language
Enrichment strategy a First Things First directed strategy for FY2013, or a new grant agreement may be drawn up
between the Cultural Resource Department and First Things First. Director Pascual further clarified that there are funds
allotted in FY2013 for reprinting the books created through the Native Language Enrichment strategy. If the strategy is
First Things First directed, the Regional Partnership Council may use the allotted funds to reprint more books. If the
Regional Partnership Council would like the Cultural Resources Department to reprint the books, a new grant agreement
will be drafted. Senior Regional Director Gary Arnold further elaborated on the differences between a First Things First
directed strategy and a grant agreement with the Cultural Resources Department. Vice Chair Imus made a motion to
make the Native Language Enrichment strategy First Things First directed in FY2013. Member H. Watahomigie seconded
the motion. All members present voted in favor of the motion. The motion passed to make the Native Language
Enrichment Strategy First Things First directed in FY2013.

Regional Director Update
a. FY2013 Funding Timeline — Director Pascual gave an overview of upcoming funding decisions. Director Pascual

presented a visual graphic to emphasize the funding decisions timeline. Director Pascual informed the Regional
Partnership Council the grant agreement for home visitation is ready and will go out for response in April, so in May the
Regional Partnership Council can vote on it. Director Pascual stated that in June, once recommended by RPC, the
agreement will go before the Tribal Council. The Food Security strategy follows the same timeline except the strategy is
up for renewal rather than a new grant agreement. Director Pascual explained the Child Care Center Expansion grant
agreement will go toward furniture and materials, which will not be needed until after the center is built. Director
Pascual suggested a grant agreement with the Hualapai Tribe, so the Child Care Center can include the grant funds in its
budget. Director Pascual explained a scope of work for the Child Care Center could be presented to the Regional
Partnership Council in May, and if agreed upon, then the grant agreement could go before the Tribal Council at the June
meeting, as well.

b. Regional Update — Director Pascual followed up on the conversation with the Regional Partnership Council
regarding the scope of work for home visitation. Director Pascual informed the Regional Partnership Council she
received some feedback from different Regional Partnership Council members. Chair Irwin inquired if a model has been
chosen, and who would be choosing the model for home visitation. Director Pascual informed the Regional Partnership
Council the model would be chosen by grantee and the Regional Partnership Council would be approving that model
when the grant agreement is approved.

c. Upcoming Events — Director Pascual reminded the Regional Partnership Council members to Save the Date for
the upcoming Early Childhood Summit in August of 2012. Last year, Vice Chair Imus and members Holgate, Hunter, Imus,
and Dunsmore, as well as, the MCH Program employees all attended the Summit. Director Pascual informed the
Regional Partnership Council, First Things First is still planning a Pre-Summit and a Tribal Gathering during the Summit.



d. Regional Council Member Recruitment/Application Process — Director Pascual gave an overview of the
available seats on the Regional Partnership Council, including seats that will expire at the end of the Fiscal Year. Director
Pascual asked the asked the Regional Partnership Council to let First Things First staff know of any upcoming events
where a booth could be set up to recruit members. Interviews for Regional Partnership Council seats will be held after
the Regional Partnership Council meeting in April.

Next Meeting
The next regular meeting is to take place at 9:00 a.m. on April 11, 2012, at the Hualapai Health, Education, and Wellness

Center.

Adjourn
Vice Chair Imus made a motion to adjourn the meeting. Member Holgate seconded the motion. All members present

voted in favor of adjournment. Chair Irwin adjourned the meeting at 10:16 a.m.

SUBMITTED BY: Approved by:

Julia Cosmano, Administrative Assistant Il Sandra Irwin, Chair



