FIRST THINGS FIRST

ARIZONA EARLY CHILDHOOD DEVELOPMENT & HEALTH BOARD
NAVAJO/APACHE REGIONAL PARTNERSHIP COUNCIL
DRAFT Meeting Minutes

The Navajo/Apache Regional Partnership Council held a Regular Meeting on April 8, 2015 beginning at 3:00 p.m. The meeting was at
White Mountain Regional Medical Center, 118 South Mountain Avenue, Springerville, Arizona 85938.

Welcome and Roll Call of Regional Council Members/Call to Order

Chair Mannis called the meeting to order at 3:02 p.m. The members introduced themselves. Members present were Chair Mannis,
Vice Chair Meyer, Kim Avery, Ryan Cluff, Doug Harris, Byron Lewis and Victoria Schmitt. Member Claude Endfield attended by phone.
Members Thia Ebert-Loomis and Nestor Montoya were absent.

Member Report and Updates

Chair Mannis told the Council that Kristalei Baskins has resigned her position on the Council effective March 25, 2015 and asked for
any suggestions for parents interested in applying for the Council.

Chair Mannis asked for member updates. Member Lewis said that through North Country about 400 children have been enrolled
and throughout the area about 9000 people are enrolled in health insurance through the Affordable Healthcare Marketplace.
Member Avery reported that there will be an Apache County Child Care Town Hall meeting on May 14, 2015 at 6:00pm at the Eagar
Town Council Chambers. Member Schmitt said she was happy to attend her first meeting with the Business Advisory Council.
Member Endfield mentioned registration is starting for Early Childhood Education classes at Northland Pioneer College. Tuition for
Summer classes is half price.

Call to the Public
No calls to the public at this time.

Disclosure of Conflicts
No members declared conflicts of interest.

Approval of January 14, 2015 Regular Meeting Minutes
Chair Mannis asked for a motion for the minutes. Member Meyer moved to approve the minutes of the Regular Navajo/Apache
Regional Partnership Council Meeting on January 14, 2015 as presented. Member Schmitt seconded. Motion passed.

Community Partner Presentations

Delta Dental Foundation of Arizona Projects

Heber/Overgaard Lions Club Tooth Fairy Project

Donna Harris from the Overgaard Ponderosa Lions Club presented an update regarding the Delta Dental Foundation of Arizona
Grant. She said some of the programs the Lions Club grant locally supports are Mommy and Me Headstart programs, the Tooth Fairy
visits to playgroups, child care facilities, classrooms, and libraries. Books, stickers, smile bags, and dental health demonstrations are
provided at these visits. She said they also provide programs for older kids through high school.

Navajo County Public Health Services District/Navajo-Apache-Gila Oral Health Coalition

Connie Baine, Regional Coordinator for the Navajo-Apache-Gila counties Oral Health Coalition provided an overview and update
about the Coalition. She said the Coalition helps to develop oral health infrastructure in the region, including recruitment of
enhanced dental teams to provide service in a public health setting. Part of the mission of the Oral Health Coalition is to promote the
establishment of dental homes, which the First Things First oral health program includes.

White Mountain Safe House Presentation

Stephanie Player from the White Mountain Safe House presented information about the Safe House. She said they provide services
to anyone who is or has been in a domestic violence situation. Some of their services include shelter, 24 hour crisis line, individual
and group support, and domestic violence education for individuals and community groups. They are funded primarily through
private donations and fundraisers but also receive grant funding from several sources. Member Harris asked Stephanie to talk a



little about the TV4 program that she hosts, Compassion Speaks, where representatives from community non-profits talk about their
organization and upcoming events. She invited anyone interested to contact her. Member Mannis asked if she had a teen program
and she said there is a teen dating violence program in the Whiteriver school district and she is interested in expanding it to other
school districts.

Navajo/Apache Regional Program Updates

Parent Outreach and Awareness Nutrition Education

Margine Bawden, with University of Arizona Cooperative Extension presented the update for Parent Outreach and Awareness
Nutrition Strategy. She said that they have already had 61 workshops and they are going very well. She said one of the challenges is
trying to replace a training staff member who has left, however they a staff member who has temporarily picked up the slack and
they feel they will meet their contracted units. She said that moving into SFY2016 they will be providing early literacy and have
included a curriculum that can be incorporated into the nutrition component and will provide a good interactive experience.

Community Based Professional Development Early Childhood Education Professionals
Becky Benda-Dodd with Summit Healthcare presented the update for the Community Based Professional Development strategy. She

said that they have a partnership with First Children’s Finance. They have three parts to the grant: the cohort pilot project, the Town
Hall, and the Business Advisory council. The cohort is the 4 centers that were on the Quality First waiting list when the program
began. She reported that three of the centers are on track to complete their modules in the Program for Infant Toddler Care this
fiscal year, and one will finish it during next fiscal year. All are working on their financial planning and have received individual site
visits to discuss their business plans. The Town Hall took place in December, 2014 and generated a Community Child Care Plan. It
also resulted in the creation of the Business Advisory Council, with two meetings held so far. Another outcome was to inspire the
child cares community in Apache County to have their own Town Hall meeting. She also announced that the Greater Than Arizona
website is now live. The link is www.greaterthanaz.net.

Professional Careers Pathway Project Dixie Harvey, Central Arizona College
Dixie was not able to be at this meeting.

Quality First Coaching

Allie McKay and Elise Gooi from the Association for Supportive Child Care provided information about the Quality First Coaching
program. Ms. Gooi said they are still looking for a permanent coach for this region and asked for help in getting the word out. Ms.
McKay provided information about the rating system and assessment tools used by the program. She said there are 4 participating
Quality First Centers in the Region, one 4 Star, two 3 Star and one waiting for assessment. She said one success is that provider
engagement has increased. One of the challenges she gave is that the 3 — 5 Star programs reassessed this year are adjusting to
model changes that are different from their previous assessment.

At this time Chair Mannis recognized a call to the public from the Springerville Head Start Program. Diana Arnold introduced Amelia
Hernandez, Mandy Whiting, and Stacy Griffith, and each of them thanked the Regional Council for funding the FTF Professional
REWARDS program. They are all taking advantage of available resources to earn credits at Northland Pioneer College toward their
CDA certificates.

Child Care Health Consultation

Regional Director Dobler-Allen gave the update for the Child Care Health Consultation program. She provided an overview of the 3-
tier system used by the program. She reported that there is on-going collaborative visits and communication with each of these child
care facilities.

Second Reading of Amended Regional Council Governance Document
Regional Director Dobler-Allen presented the Regional Governance Document. She said that the Council has reviewed and discussed
all sections and all requested changes have been made. This is the second reading and if no further changes are made the Council
may approve this Governance document. Member Lewis moved to approve adopting the Regional Governance Policy as updated by
FTF General Counsel and including the following items specific to the Navajo/Apache RPC:

1. Chair and Vice Chair Elections will be held in June for the following fiscal year.

2. Meeting dates, times and locations will be set in June for the following fiscal year.
Member Meyer seconded. Motion passed.

Amend Meeting Dates
Regional Director Dobler-Allen said there is no need to amend the meeting dates since the dates for SFY2016 will be set at the June
meeting. She provided dates, times and locations for the Grantee coordination meetings for the Council’s information.



http://www.greaterthanaz.net/

Community Outreach Report

Regional Director Dobler-Allen gave the Community Outreach report for Michelle Pansulla who was not able to attend the meeting.
She provided an update of the Community Outreach Coordinator’s activities for last quarter and upcoming activities.

Regional Director Dobler-Allen then talked about the new Regional Champion for Young Children Award. This will be an annual
award from the Regional Council to recognize a community member for their work on behalf of young children.

SFY16 Community Awareness Line Item Budget

Regional Director Dobler-Allen said the line item budget for Community Awareness is based on the specific recommendations of the
Council for the $10,000 allotted in the SFY2016 Funding Plan. She said the primary focus is for Educational Reinforcement Items that
will reach newborns (onesies), children’s books, and resources to support continued presence and participation in community
events. Member Schmitt moved to approve the Community Awareness budget as presented. Member Lewis seconded. Motion
passed.

Regional Director’s Report

Monthly Report

Regional Director Dobler-Allen gave a presentation about the upcoming Early Childhood Summit. It will be August 24th and 25th.
The presentation included information about registration, the keynote speakers, travel guidelines, hotel and parking, and travel tips
for Regional Council members who plan to attend the Summit. Regional Council members will register through the Administrative
Assistant for their Council.

Regional Director Dobler-Allen presented her report of her monthly activities. She reported that she is back in the office full time.
Her family is healing and doing well. Regional Director Dobler-Allen said that she sent an email to the Council asking for members to
look at the data points contained in the last Needs and Assets report and provide feedback to decide if the information was useful.
She asked members to have feedback submitted by May 8. Regional Director Dobler-Allen said a short Needs and Assets update
Report will be delivered in December.

Regional Director Dobler-Allen updated the Council on a forum with Department of Child Safety and FTF staff that she attended in
Phoenix last week. She said it was a good start to agency to agency conversations. She said that regionally DCS is invited to all FTF
meetings and they have attended several. Regional Director Dobler-Allen said she attends the Department of Economic Security All-
Provider meetings and noted coordination in the region is ongoing.

SFY2015 Q2 Data Report

Regional Director Dobler-Allen presented the Data Report for the second quarter of SFY2015. This report is by strategy and provides
data on the percentage of Contracted Service Units the grantees have met. She pointed out some of the strategies where
clarifications or adjustments were made. She said most of the grantees are on track to meet their CSU’s for SFY2015.

SFY2015 Q2 Narrative Report

Regional Director Dobler-Allen said the report includes some of the compelling narratives submitted by grantees, and data
information from Oral Health.

SFY 2015 Financial Reports

Regional Director Dobler-Allen said that there are no to-be-determined amounts and expenditures are what should be expected for
this point in the fiscal year.

Future Agenda Items and Announcements

Chair Mannis mentioned that the May 13th meeting will be in Show Low and asked that all members attend in person. There will be
an executive session and contract renewals that will require everyone present in order to maintain quorum with several members
having conflicts of interest.

Next Meeting - May 13, 2015, 3:00 p.m.

Adjourn
Member Harris moved to adjourn, member Cluff seconded. The meeting adjourned at 5:42 p.m.

ARIZONA EARLY CHILDHOOD DEVELOPMENT & HEALTH BOARD
NAVAJO/APACHE REGIONAL PARTNERSHIP COUNCIL

Kalman Mannis, Chair

Kate Dobler-Allen, Regional Director



FIRST THINGS FIRST

AGENDA ITEM: Regional Contracts and Renewals for State Fiscal Year 2016,
Agenda ltem 7; attachments 2-4 '

BACKGROUND: Regional Partnership Councils approve contracts for one fiscal year at a time,
and each spring must evaluate all eligible contracts for renewal for the next
fiscal year. The following contracts are eligible for renewal by the
Navajo/Apache Regional Partnership Council for state fiscal year 2016:

a. Community Based Professional Development for Early Childhood
Education Professionals; Summit Healthcare

b. Parent Outreach and Awareness; University of Arizona, Cooperative
Extension -

The following supporting materials are presented for each regional contract:
Grant Renewal Matrix, Implementation Plan, and Line-ltem Budget.

A new contract is proposed under the Regional Council’s Oral Health Strategy
to be implemented by the Navajo County Public Health Services District.
Supporting materials presented are:

Program Description Page, implementation Plan, and Line ltem Budget

RECOMMENDATION:  The Regional Director recommends approval of all proposed contracts and
renewals, and the respective funding levels for state fiscal year 2016.

READY FOR SCHOOL. SET FOR LIFE.
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Attachment C

Line Ite

m Budget

While you must use this format, you may reproduce It in Word or Excel. Limit your budget line iterns to the budget categories

listed below.

Budget perlod: July 1,2015 ~ June 30, 2016 -

tem - Requiestad Fune 0
| PERSONNEL SERVICES = : - Personnel Services SubTotal |+ - . $39,600.45
Salaries .5 FTE Instructional Specialist 13,067.00 39,620.45
.75 FTE Instructional Specialist 17,340.00
.2 Coordinator July 1-September 30 2,108.31
+2 Ceordinator October 1-June 30 7,104.14
EMPLOVEE RELATED EXPENSES . +0 ... ... Employee Related Expenses Sub Total | .. $17,165.60
fringe Benefits or Other ERE ERE Rate 47.8% S FTE=6,246.03 1453455 ©
B .77 FTE =8,288.52
Fringe Benefits or Other ERE ERE Rate 28.6% .2 Coordinater=2635.05 2,635.05
PROFESSIDNAL AND DUTSIDE SERVICES - _Professional & Outside Services Sub Total g

Contracted Servites

L TRAVEL - - S R ST Fravel Sub Totat
In-State Travel in state travel for Primary Project $10,000
Out of State Travel Director, Instructional Specialists, L
' includes trave! for professional
development
AID YO ORGANIZATIONS CRINGIVIDUAES . Ald ta Organitations or Individuals Sub Total “$]
Subgrants or Subeonbracts to '

_ organizations/agenciesfentiting ] | »
OTHER OPERATING EXPENSES : e Other Operating Expenses Sub Total $15,937,13
« Telephones/Communications Cell phone and/ar internet services | $1,200.00 51,200.00

for 2 staff @ 550 a month
» General Office Supplies Pensfpencils, crayons, binders, flash $700.00 $700,00
drives, office calendars, notebooks, ’
etc,
» Printing/Copying Printing of curriculum materfals, £$1,000.00 $1,000.00
ol flyers, brochuras, and business cards
» Professional Development/Steff Tralning Registratlon fees for PD for Program 1 $600.00 $600.00
« Conference Workshops/ Training Fees for '} Coordinator and [nstructionat
Staff Specialists
s Program Materials Ink cartridges, colored pager, toner, $,3000.00 $3,000.00
1 copy paper, mailing supplies,
curdoulum resources and materfals
« Program Supplies Food demanstration supplies $3,686.13 $3,687.13
{ingredients, cooking tools,
equipment}, resource books and




materials
Dyna-bands, Frisbees, jump ropes, $4,500.00 : $4,500.00
* Program Incentives Nutrition water bottles, measuring :
Reinforcement ltems cups/spoons, tups, plush toys,
nutritien literacy books, and other
appropriate nutrition incentive items
- | Backs from Health Through Literacy $11,250 : $13,250
* Program Incentives books Makes Reading Fun
| CAPITAL EQUIBMENT -~ SE T T 5.7 Caphal Equipment Sub Total | S
Eruipzient $5,000 or greater invalue ’ 0.00 0.00 :
NON-CAPITAL EQUIPMENT NorGapialsnTot |~ 7§
Equipraznt $4,993 or Jess in value 000 | 000
“sul [ $o2 72708 | $92,727.48
ADMINISTRATIVE/INDIRECT.CO5TS i S hTowl Adminfindirect | - coon $9,727.72
indirect/Admin Costs | 10% 927272 | R T2
T o - $101,899.90 510199950,

. . £ s . v - R W W L
Avthorized slanature o471 - ¢ /} Ll Al Date H-"_;"-fof ;3_':--}' -
. o . 5 - Dr, Kimberly Andrews Espy, Ph.D -

"_. _Senior Vice President for Research
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Attachment C

Line ltem Budget

While you must use this format, you may reproduce it in Word or Excel. Limit your budget line items to the budget categories listed below.

Budget period: July 1, 2015 — June 30, 2016

Budget Category

Line Item Description

I Requested Funds

Total Cost

PERSONNEL SERVICES

Personnel Services Sub Total
$110,768

$110,768

Salaries

Coordinator 1.0 FTE
Director .25 FTE
Administrative Assistant .50 FTE

65,176
25,543
20,048

| EMPLOYEE RELATED EXPENSES

Employee Related Expenses Sub Total

$33,230

Fringe Benefits or Other ERE

30%

$33,230

PROFESSIONAL AND OUTSIDE SERVICES

Professional & Outside Services Sub Total

$6,000

_Conlracted Services

First Children’s Finance

|

TRAVEL

Travel Sub Total
$9642

In-State Travel

Out of State Travel

Mileage reimbursement, Additional In
state travel costs, Enterprise

Cost of lodging, food and transportation

4495

5147

5095

AID TO ORGANIZATIONS OR INDIVIDUALS

Ald to Organizations or Individuals Sub Total

Subgrants or Subcontracts to
_orga nizations/agencies/entities

OTHER OPERATING EXPENSES

Other Operating Expenses Sub Total
$44,905

$44,905

IE Telephones/Communications

s Telecom Services

» General Office Supplies

* Food

+ Rent/Occupancy

Evaluation (non-contracted & non-personnel
expenses)

Utilities

Furniture

e Postage

Software (including IT supplies)

o Dues/Subscriptions '
Advertising

Printing/Copying

Equipment Maintenance

Professional Development/Staff Training
* Conference Workshops/ Training Fees for Staff
Insurance

Program Materials

Program Supplies

Scholarships

Program Incentives

2520

3200
7560

450

27200

956

1269
1750

| CAPITAL EQUIPMENT

Capital Equipment Sub Total

Equipment $5,000 or greater in value

_NON-CAPITAL EQUIPMENT

Non-Capital Sub Total

Equipment 54,999 or less in value

?ubtulal Direct Program E;sts:

$204,545

$205,145

ADMINISTRATIVE/INDIRECT COSTS

Total Admin/indirect

$

Indirect/Admin Costs

20455

$20,515

Total

$225,000

$225,660

7 G o
Autharized signature / #A)l_, -

Date 3/ ‘15//5(
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B. Proposed Program Information/Description:

Amount requested: 136,000

Service area of proposed program: Navaio and Apache Counties

Target population of proposed program: 0-5 year olds

Number of fluoride varnishes applied; 1300

Number of participating adults: 65

Number of participating professionals: 3

Number of children receiving oral health screenings: 1300

Number of prenatal women receiving oral health screenings: Not Applicable

Please provide a brief description {250 words or less} of the proposed program, including service area and target
population. This description may be used by First Things First for public information regarding the grant.

The program will conduct an oral health assessment. A minimum of 1 fluoride application and a
maximum of 3 fluoride applications per child for a total of 1,300 fluoride applications will be
provided during the grant year. All participants must have a completed, signed consent form.
Confidentiality will be maintained for all participant records. All participants will receive a take
home oral health kit. NCPHSD will recruit participation from Head Start centers, child care centers,
preschools, WIC Programs, Healthy Steps Programs and others agencies that provide services to
children 0-5 years within the region. NCPHSD strives to provide services in all the communities of
the region. During the 2015-2016 fiscal year, NCPHSD will plan their calendar so that settings
whose children receive varnish during the first third of the fiscal year will be scheduled two more
times during the fiscal year. A methodology of multiple applications will help ensure continued
protection for the children served. Our teledentistry program will continue its work in the
community by utilizing an affiliated practice dental hygienist (APRDH)to screen children at their
preschools and daycare facilities. The dental team uses mobile readiographic equiprment and
intra oral cameras to gather data that can be hand delivered to the child’s preferred dental home
or one of our contracted dentists. This will allow the child to receive treatment at the initial
appointment and minimize the need for parents or caregivers to miss work days. The results wiil
be provided to FTF via quarterly data reports and narrative reports..
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The budget narrative should provide a clear and concise explanation of the methods used to determine
the amounts for each line item in the following line-item budget.

Budget period: July 1, 2015 — June 30, 2016

- - Budget Category Req - Tot:
PERSONNEL SERVICES . ersonnel Services Sub Total -$50,780.00
R ' $50,780.00 BRI
Salaries

Robin House, Health Educator 1 FTE $27,727.00 $27,727.00
Program Manager 0.5 FTE $23,053,00 $23,053.00
EMPLOYEE RELATED EXPENSES EREEE U Employee Related Expenses Sub Total $26,327.00 $26,327
Fringe Benefits or Other ERE Robin House, Health Educator 1 FTE
Program Manager 0.5 F¥E 516,335.00 $16,335.00
$9,992.00 $9,992.00
PROFESSIONAL AND OUTSIDE SERVICES - o AR ~ " ‘Professional & Qutside Services Sub Total $43,425.00 7 $43,425.00
Contracted Services Registered Dental Hygienist @ $45.00/hr X 925 hr $41,625.00 $41,625.00
3 Dentists @ 12 hours each @ $50.00/hr $1,800.00 $1,800.00
TRAVEL R L N AR “Travel Sub Total ©$3,723.00
: . $3,724.00 T
In-State Travel Training/Conference Travel
Qut of State Travel 3 staffx 2 days x 2 trips
400 miles x 445 x 3 staff x 2 trips $1,068.00 $1,068.00
Per Diem $54.00 x 2 days x 3 staff x 2 trips $648,00 $648.00
Hotel $109.00 + 12.5% tax = 5122.62 x 2nights 51,471.44 $1,471.00
X 3 staff x 2 trips
Teledentistry Travel $536.00
Snowflake = 2 visits = $42.72 $536.00
Pinetop = 1 visits = $8.01
Taylor = 2 visits = $35.60
Holorook = 2 visits = $97.50
Heber = 2 visit = $74.76
Springerville = 2 visits = $89.00
St. fohns = 1 visits = $44,50
Joseph City = 1 visits = $53.40
Sanders = 1 visits = 589,89
AID TO ORGANIZATIONS OR INDIVIDUALS Ald to Organlzations or Individuals Sub Total 8
Subgrants or Subcontracts to
organizations/agencies/entities
OTHER OPERATING EXPENSES - Other Operating Expenses Sub Total $11,744.,00 $11,044,00

GRA-RC015-16-0751-01
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Telephones/Communications Services
Internet Access

General Office Supplies

Foed

Rent/Qccupancy

Evaluation [non-contracted & non-
personnel expenses)

Utilities

Furniture

Postage

Software {including IT supplies)
Dues/Subscriptions

Advertising

Printing/Capying

Equipment Maintenance
Professional Development/Staff
Training

Conference Workshops/ Training Fees
for Staff

Insurance

Program Materials

Program Supplies

Scholarships

Program Incentives

* & & & 2 @

* @ & & & ¢ B °

-

-« & & = o

Fite folders, colored paper, pens, etc

Annual Dental Conference $115.00x 3
Annual FTF Summit $250.00 x 3

Fluoride Varnish, Gloves, orat mirrors, gauze,

tray liners, toothbrushes, ete

$585.00

$345,00
$750.00

$5,394.00

$3,970.00

$585.00

$345.00
$750.00

$5,394.00

NON-CAPITAL EQUIPMENT

Toothbrushes, coloring books, etc

‘Non-Capital Sub Total

$3,970.00
— s

Equipment $4,999 or less in value

ADMINISTRATIVE/INDIRECT COSTS

$

“Total Admin/Indirect

$

Indirect/Admin Costs

$701

$70

Total ' =

$136,000.00 ;

- $136,000.00

Authorized Signature

Date

GRA-RC015-16-0751-01
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- FIRST THINGS FIRST

AGENDA ITEM: Statewide Contract Renewals for State Fiscal Year 2016
Agenda Item 8

BACKGROUND: Regional Partnership Councils, and the State Board, must evaluate all contracts
eligible for renewal each year. There are a variety of statewide strategies that
the Navajo/Apache Regional Partnership Council has allotted funding towards.
Contracts under those strategies are being forwarded to the FTF State Board
for approval at the June Board meeting, for contract start dates of July 1, 2015.

Quality First Academy

Quality First Child Care Health Consultation Warmline
Quality First Coaching & Incentives

Quality First Inclusion Warmline

Quality First Mental Health Consultation Warmline
Quality First Scholarships

Quality First Warmline Triage

Child Care Health Consultation

S®E e o0 T

RECOMMENDATION: No action needed; brought as information only.

READY FOR SCHOOL. SET FOR LIFE.
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COMMUNITY OUTREACH REPORT FIRST THINGS FIRST

Ready for School. Set for Life.

Navajo/Apache Regional Partnership Council

March/April

Engagement in our region

o We have been experiencing a tremendous level of Supporter and
Champion engagement in our region! These dedicated and passionate
individuals are diligently working to raise awareness about the
importance of early childhood by:
leading literacy activities
distributing Educational Reinforcement Items at conferences to a
variety of audiences
sharing FTF messaging and information on FTF statewide initiatives in
presentations
organizing as an informal network to promote and raise awareness
about the importance of early childhood

Childcare Town Hall

Kim Avery, a Champion in our region, spearheaded an effort to get the
conversation going in Apache County around sustainable, affordable,
consistent and accessible quality childcare. In collaboration with
HeadStart, White Mountain Regional Medical Center, Summit Healthcare
and First Things First Staff a date has been set for May 14" at 6pm in the
Town of Eagar Council Chambers. If you haven’t already, RSVP to Kim at
928-333-1054 by May 11.

Core message of the month:

Early Childhood Every Day

The FTF White Mountain Apache Tribe Regional Partnership Council were

More than 40% of eager to use the information and tools of consistent, effective messaging

Arizona’s 4™ graders are not offered in the ECED training. On April 6, this training was offered and

reading at grade level enthusiastically received. Trainees felt motivated to bring this training to

their professional circles.
The best way to reverse this
trend is to help children
develop language and expose
them to books before they
enter kindergarten.



COMMUNITY OUTREACH REPORT FIRST THINGS FIRST

Ready for School. Set for Life.

Navajo/Apache Regional Partnership Council

March/April

Earned Media

In March and April First Things First has been featured in The White Mountain Independent and Mogollon Rim News!

By First Things First - Special to The Independent

SHOW LOW — A recent national study shows there’s good news and challenges when it comes to families reading daily with infants, toddlers and
preschoolers. The good news is parents recognize that reading with young children is important in developing language and literacy skills. The
challenge is families aren’t starting early enough. Scholastic recently released the Kids and Family Reading Report, its annual survey of children’s
reading. The report shows that while 73 percent of parents say they started reading aloud to their child before age 1, more than 50 percent say they
did not start until their baby was 6 months old. First Things First reminds Arizona families that 90 percent of a child’s critical brain development
happens by age 5 and daily interactions with caregivers have a huge impact on building vocabulary and language. When infants hear and use
language, their brains develop the connections needed to learn how to read. “General knowledge, attention and vocabulary at ages 3 and 4
correlate to reading comprehension skills in third and fourth grade,” said Ginger Sandweg, First Things First senior director of early learning.
“Reading, talking, singing and playing with young children are ways that families can use everyday moments to encourage literacy and language
development.” Statewide, First Things First's YouTube page hosts videos that demonstrate how to read with infants, toddlers and preschoolers. The
organization also partners with Read On Arizona, which engages communities in supporting early literacy for kids birth to 8 years old and has an
early literacy guide and book suggestions for every developmental stage on their website, readonarizona.org.

Locally, Trish Svejkowsky and Jill Tinkel with State Farm visited Tracy Ison’s Childcare home and the Show Low and Pinetop Headstart centers on
Dr. Seuss’ birthday to read “The Cat in the Hat” to preschoolers and encourage parents to read every day with their children with a pledge to read
from Read Across America.

“Reading with kids every day is so important,” said Tinkel, who is a strong supporter of early literacy for young children and volunteers on our First
Things First Community Outreach planning committee. “Building critical skills, like motivation, self-discipline, focus and self-esteem happen with this
good habit. These are traits of successful people!”

Here are a few things families can do to help their babies and toddlers develop
those important language and literacy skills:

* Read to your child every day starting at birth. Even very young babies respond to
the warmth of a lap and the soothing sound of a book being read aloud.

*» Keep a lot of reading material in your home and let your child see you reading.
» Make frequent visits to the public library.

« Talk frequently to your baby, toddler or preschooler; ask them lots of questions and
listen patiently to their answers.

+ Sing songs and make up rhymes.

» Choose books appropriate to your child’s age and interests; for example, board or
cloth books that a baby can hold.

* Point out letters in your child’s environment.

* Read signs and labels out loud; talk about how things are similar and different.



http://azftf.gov/
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FIRST THINGS FIRST

Navajo/Apache Regional Director’s Report

May 13, 2015

Schedule of Events

e Kate Dobler-Allen, Regional Director, has conducted/attended/facilitated the following

in April and May, 2015:
Certified Public Manager Course 5
System Building Workgroup
Navajo/Apache Regional Grantee Meeting — Holbrook
Navajo-Apache SAFE Kids — Round Valley
FTF Chair and Vice-Chair Leadership Meeting — Phoenix
NPC Early Childhood Advisory Council Meeting — Holbrook
Early Learning Implementation Team Meeting — telephonic
Communications Implementation Team — telephonic meeting
Navajo County Network Team Meeting
Division of Child Safety Community Meeting — Flagstaff
Sequoia Health and Wellness Fair
Regional Needs and Assets SFY17 Meeting
Navajo County Court Team Meeting
Navajo/Apache Regional Partnership Council Meeting — Show Low
e The following are scheduled for May and June, 2015:
Apache County Child Care Town Hall
Navajo-Apache-Gila Oral Health Coalition Meeting
FTF State Board Meeting
DCS All Providers’ Meeting
System Building Workgroup
Memorial Day —Office Closed
CPM Graduation — ASU Mercado, Phoenix
Regional In-service and Implementation Team Meetings — Phoenix
State Board Meeting
Spokesperson PD Training — Phoenix
Navajo/Apache Grantee Meeting — Pinetop
High Quality ECE Partner Meeting — Pinetop
Care Coordination Meeting — Summit Healthcare

Unfunded Coordination Work:

e High Quality ECE Partners — Convener and facilitator

¢ Navajo-Apache-Gila Oral Health Coalition - Partner — Delta Dental Foundation funded for 2015-16

e Navajo County Best for Babies Court Team - Partner

Kate Dobler-Allen, BS

Navajo/Apache Regional Director

4700 W. White Mountain Blvd., Suite B1
Lakeside, Arizona 85929

928-532-5041 (office)

928-532-5053 (fax)

602-320-1648 cell

kdallen@azftf.gov

www.azftf.gov

April 10-May 23
April 10, 2015
April 15, 2015
April 21, 2015
April 24, 2015
April 28, 2015
April 30, 2015
May 7, 2015

May 7, 2015

May 7, 2015

May 8, 2015

May 11, 2015
May 13, 2015
May 13, 2015

May 14, 2015
May 15, 2015
May 19, 2015
May 21, 2015
May 22, 2015
May 25, 2015

June 2, 2015

June 4-5, 2015
June 8-9, 2015

June 15-16, 2015

June 17, 2015
June 17, 2015
June 18, 2015

READY FOR SCHOOL. SET FOR LIFE.
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FIRST THINGS FIRST

Ready for School. Set for Life.

Exx s
+

Navajo/Apache Funding Plan Summary

FY 2015

Document Library Link

Quality First

Quality First Academy

Quality First Child Care Health Consultation
Quality First Coaching & Incentives

Quality First Inclusion Warmline

Quality First Mental Health Consultation Warmline
Quality First Scholarships

Quality First Warmline Triage

Community Based Professional Development Early
FTF Professional REWARDS

Learning Labs

Recruitment into Field

Scholarships non-TEACH

Scholarships TEACH

Care Coordination/Medical Home

Child Care Health Consultation
Nutrition/Obesity/Physical Activity

Oral Health

Newborn Follow-up

Parent Outreach and Awareness

Needs and Assets

Statewide Evaluation

Community Awareness

Community Outreach

Media

Total Allocation:

$3,760
$188
$40,779
$840
$864
$268,940
$304
$250,000
$40,000
$90,000
$15,000
$600,000
$11,880

$136,000
$100,000
$185,000

$103,014
$30,000
$93,000
$10,000

Population

$862,404

$3,760
$188
$40,779
$840
$864
$268,940
$304
$250,000

$11,880

Discretionary

$495,178

$149,570

$103,014

Carry Forward

$1,159,958

$40,000
$90,000
$15,000

$600,000

$136,000
$100,000
$185,000

$30,000
$93,000
$10,000

$2,667,109

$3,760
$188
$40,779
$840
$864
$268,940
$304
$250,000
$40,000
$90,000
$15,000
$600,000
$11,880

$136,000
$100,000
$185,000

$103,014
$30,000
$93,000
$10,000

$3,760
$133
$38,435
$741
$864
$268,940
$304
$250,000
$39,150

$90,000
$15,000

$600,000
$11,817

$136,000
$160,000
$103,014

$30,000

$93,000
$10,000

$55
$2,344

$100,000
$25,000

$2,028
$76
$28,453
$461
$589
$201,665
$220
$171,638
$29,746

$51,730
$11,330

$420,521
$6,722
($146)
$77,221

$89,227
$103,014
$8,574
$63,636
$4,010

$1,732
$57
$9,982
$280
$275
$67,275
$84
$78,362
$9,404

$38,270
$3,670

$179,479
$5,096
$146
$58,779

$70,773

$21,426
$29,364
$5,990

Total Allotment: $1,979,568 s $103,014 $1,209,000 $1,979,568

Total Unallotted: $284,849 $495,178 $46,557 ($139,042) $687,541

Last Processed:
5/1/2015 11:07:50 AM

Page: 1of 1
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FY 2015 Navajo/Apache Contract Detail

FIRST THINGS FIRST

Ready for School. Set for Life.

-
-

Allotment Reimbursement Activity

Expense Paid
Grantee Name Contract Period Total Allotment Awarded YTD Expense p Pending
Variance ((ESEDDETS)
Community

Awareness Community Awareness Strategy Strategy Subtotal: $30,000 $30,000 $8,574 $21,426
First Things First (FTF-Directed) 07/01/2014-06/30/2015 $30,000 $8,574 $21,426
Community Outreach Strategy Strategy Subtotal: $93,000 $93,000 $63,636 $29,364
First Things First (FTF-Directed) 07/01/2014-06/30/2015 $93,000 $63,636 $29,364
Media Strategy Strategy Subtotal: $10,000 $10,000 $4,010 $5,990
First Things First (FTF-Directed) 07/01/2014-06/30/2015 $10,000 $4,010 $5,990

Goal Area Subtotal: $133,000 $133,000 $76,220 $56,780

Evaluation
Needs and Assets Strategy Strategy Subtotal:
First Things First (FTF-Directed) To Be Determined - - -

Statewide Evaluation Strategy Strategy Subtotal: $103,014 $103,014 $103,014
First Things First (FTF-Directed) 07/01/2014-06/30/2015 $103,014 $103,014 -

Goal Area Subtotal: $103,014 $103,014 $103,014 -

Family Support

Newborn Follow-up Strategy Strategy Subtotal: $100,000 - - -

Parent Outreach and Awareness Strategy Strategy Subtotal: $185,000 $160,000 $89,227 $70,773 $15,848 $17,546
Arizona Board of Regents for and on behalf of 07/01/2014-06/30/2015 $100,000 $60,859 $39,141 $17,546
University of Arizona
Navajo County Library District 07/01/2014-06/30/2015 $60,000 $28,368 $31,632 $15,848
Goal Area Subtotal: $285,000 $160,000 $89,227 $70,773 $15,848 $17,546
Health
Care Coordination/Medical Home Strategy Strategy Subtotal: $600,000 $600,000 $420,521 $179,479 $106,435
North Country HealthCare 07/01/2014-06/30/2015 $200,000 $132,925 $67,075 $12,835
Summit Healthcare Association 07/01/2014-06/30/2015 $400,000 $287,596 $112,404 $93,600
Child Care Health Consultation Strategy Strategy Subtotal: $11,880 $11,817 $6,722 $5,096 $804
First Things First (FTF-Directed) 07/01/2014-06/30/2015 $616 $616 -
Maricopa County Department of Public Health 07/01/2014-06/30/2015 $211 $104 $107 $74
Navajo County Public Health Services District 07/01/2014-06/30/2015 $10,606 $5,794 $4,812 $709
Pima County Health Department 07/01/2014-06/30/2015 $384 $207 $177 $21
Nutrition/Obesity/Physical Activity Strategy Subtotal: S0 - ($146) $146
Arizona Board of Regents for and on behalf of To Be Determined - ($146) $146
University of Arizona
Oral Health Strategy Strategy Subtotal: $136,000 $136,000 $77,221 $58,779 $10,173
Navajo County Public Health Services District 07/01/2014-06/30/2015 $136,000 $77,221 $58,779 $10,173
Goal Area Subtotal: $747,880 $747,817 $504,318 $243,500 $117,412

Last Processed:
5/1/2015 12:20:46 PM Page: 1 of 2



Allotment

Reimbursement Activity

Expense Paid
(Last 30 Days)

Grantee Name Contract Period Total Allotment Awarded YTD Expense Pending

Variance

Professional

Development Community Based Professional
Development Early Care and Education

Professionals Strateg
Summit Healthcare Association

FTF Professional REWARDS Strategy
Valley of the Sun United Way

Learning Labs Strategy

Recruitment into Field Strategy
Northland Pioneer College

Scholarships non-TEACH Strategy

Central Arizona College

Scholarships TEACH Strategy

Quality and Access
Quality First Strategy

Quality First Academy Strategy
Southwest Human Development
Quality First Child Care Health
Consultation Warmline Strategy
University of Arizona Cooperative Extension
Quality First Coaching & Incentives
Valley of the Sun United Way
Quality First Inclusion Warmline Strategy
Southwest Human Development
Quality First Mental Health Consultation
Warmline Strategy
Southwest Human Development
Quality First Scholarships Strategy
First Things First (FTF-Directed)
Valley of the Sun United Way

Quality First Warmline Triage Strategy
Southwest Human Development

Last Processed:
5/1/2015 12:20:46 PM

Strategy Subtotal:

07/01/2014-06/30/2015

To Be Determined
07/01/2014-06/30/2015

Strategy Subtotal:

Strategy Subtotal:

07/01/2014-06/30/2015

Strategy Subtotal:

07/01/2014-06/30/2015

Strategy Subtotal:
Goal Area Subtotal:
Strategy Subtotal:

Strategy Subtotal:

07/01/2014-06/30/2015

Strategy Subtotal:

07/01/2014-06/30/2015

Strategy Subtotal:

07/01/2014-06/30/2015

Strategy Subtotal:

07/01/2014-06/30/2015

Strategy Subtotal:

07/01/2014-06/30/2015

Strategy Subtotal:

07/01/2014-06/30/2015
07/01/2014-06/30/2015

Strategy Subtotal:

07/01/2014-06/30/2015

Goal Area Subtotal:
Overall Total:

Strategy Subtotal:

$250,000

$40,000

S0
$90,000
$15,000

S0

$395,000

S0

$3,760

$188

$40,779
$840

$864

$268,940

$304

$315,675
$1,979,568

$250,000

$250,000

$171,638

$171,638

$78,362

$78,362

$58,673

$58,673

$39,150 $29,746 $9,404
- $346 ($346)
$39,150 $29,400 $9,750
$90,000 $51,730 $38,270 $6,377
$90,000 $51,730 $38,270 $6,377
$15,000 $11,330 $3,670
$15,000 $11,330 $3,670
$394,150 $264,444 $129,706 $65,050
$3,760 $2,028 $1,732 $316
$3,760 $2,028 $1,732 $316
$133 $76 $57 $26
$133 $76 $57 $26
$38,435 $28,453 $9,982
$38,435 $28,453 $9,982
$741 $461 $280 $53
$741 $461 $280 $53
$864 $589 $275
$864 $589 $275
$268,940 $201,665 $67,275 -
$2,413 $2,413 -
$266,527 $199,252 $67,275 -
$304 $220 $84
$304 $220 $84
$313,177 $233,492 $79,685 - $396
$1,851,158 $1,270,716 $580,443 $15,848 $200,404
Page: 2 of 2
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