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Northland Pioneer College — Line Item Budget
Budget period: July 1, 2013 ~ June 30, 2014

PERSONNEL SERVICES

" Personnel Services Sub Total $112,676
Salaries ECD Program Chair $ 8,520
% time FCD/CDA Faculty $38,625
Fulltime ECD/CDA Faculty 551,500
FCD Faculty (2 classes) $9,475
Part time adjunct Developmental Services $4,556
faculty {(2)
EMPLOYEE RELATED EXPENSES G T Employee Related Expenses Sub Total '$32,006
Fringe Benefits or Other ERE 21% Fringe Benefits for 2 faculty ' 518,926
Insurance packages for 2 faculty at $13,090
$6,540/each for medical and dental
coverage
PROFESSIONAL AND OUTSIDE SERVICES .| " 7 " professional & Outside Services Sub Total - §-0-
Contracted Services -0-
TRAVEL St AT ‘Travel Sub Total '$31,213
In-State Travel Mileage reimbursement for use of $23,805
personal vehicles for staff to provide
project activities on the Navajo Nation
Estimated Lodging and Per Diem $5,790
Retmbursement for staff to carry out
project activities within Navajo Nation
Travel for 2 faculty to attend Frist Things 51,618
First Summit
Out of State Travel : -0-
AID TO ORGANIZATIONS OR INDIVIDUALS = ™ ° 7 Aid to Organizations or Individuals Sub $
: e R Sk act bt T etal
Subgrants or Subcontracts to
organizations/agencies/entities
OTHER OPERATING EXPENSES " Other Operating Expenses Sub Total $92,500

Program Supplies for CDA assessment &
Portfolios. $50/student x 15 students

Program Mataerials : CDA packets @ $40 x
20 students

Scholarships for tuition, fees and texts
CDA Assessment Fees: The Counclii for
Early Childhood Professional Recognition

$425 x 20 students

CDA Renewal fees
$75/appiicant for 10 renewal candidates

Certificate processing fees $15 x 28
students

Student supplies for CDA
CDA packets

Scholarships

CDA Assessment Fees

CDA Credential renewal fees

$750

$800

$81,680

$8,500

$750

$420




NON-CAPITAL EQUIPMENT - - Non-Capital Sub Total .. " "$2,000

Equspment 54,999 or jess in value Laptop prmter and Proxlma pro;ector | $2,000

it | $270 795

ADMINISTRATIVE/iNDIRECTCOSTS o e e T L ratal AdminfIndirect | 427,080

Indirect/Admin Costs | $27,080

Total s $297,875




Northland Pioneer College — Budget Narrative

Personnel Services ($112,676)

Salaries and ERE are based on Northland Pioneer College classification system for personnel as welf as
negotiated employed related expenses. Where existing personnel are enlisted for this project, their current
salary schedule and benefits have been incorporated into this budget.

Full time ECD Instructor/CDA Advisor ($51,500)

Service Area: Chinle Agency and NPC Services area within Western Navajo Agency, responsibilities include
recruitment for project, providing face to face advising and mentoring to students in early childhood courses
leading to preparation for CDA Assessment, Certificate and 2 other core ECD classes. Estimated to serve 30
students. Faculty member lives in Bread Springs, NM. Two ECD classes will be taught in Chinle Agency area.

Three quarter time ECD Instructor/CDA Advisor {$38,625)

Service area: Fort Defiance Agency, responsibilities include recruitment for project, providing face to face
advising and mentoring to students in early childhood courses leading to preparation for CDA Assessment
preparation and a Certificate. Estimated to serve 23 students. Faculty member lives in Sanders, AZ.

ECD program Chair/Faculty (58,520} 24 days

Duties include responsibilities for fiscal and administrative oversight of the project including supervision of
the faculty’s performance, project achievements and data coltection for 12 months. Based on estimated
annual salary: $71,003.25 for 10 months contract, $7,100 will be reimbursed to NPC for the 10
months/equivalency of two days month on NPC contracted time and the Program Chair will be directly
compensated for 4 days (2 days for July 2013 and 2 days for June 2014 at rate of $355/day for a total of

$1,420. Total $8,520.

Part time adjunct ECD Faculty ($14,031)
Teach two face to face clustered traditional ECD 3.0 credit courses for twenty students in Window Rock, AZ.

Annual salary $47,383.85 for 10 months.

Employee Related Expenses ($32,006)
Fringe benefit calculated at 21% for the two faculty assigned to project full time and % time, including two

insurance packages at $6,540 for medical and dental insurance.

No fringe benefits and insurance costs for the other faculty working part time on project and adjunct faculty will
be charged to this grant.

In- State Travel ($31,213)

Funds are requested for staff travel related to cohort recruitment, instruction, mentoring, advising,
administrative meetings, attending Navajo FTF RPC meetings, training, etc. Travel estimates include mileage
reimbursement for privately owned vehicles, per diem and lodging.

Mileage Reimbursement for use of POV for Faculty: 523,805
Program Chair: Round trip mileage to Window Rock & return:

168 miles for seven trips 168 x.445 x 7 trips = $523
Chinte Agency & Western Navajo Agency Travel for Faculty:
2360 miles ; 2360 x .445 x 12 months = $12,602

Ft. Defiance Agency travel for Faculty .
2000 miles per month ' 2000 x .445 x 12 months = $10,680




Estimated Lodging and Per Diem Reimbursement for 2 faculty: 55,790
Lodging in Kayenta, AZ: 24 nights @ $71.00 = $1,704
Lodging for Apache County (Chinle), AZ = 30 nights @ $60 = 51,800
ECD 200 and 250 classes will be taught at night for 17 weeks per semester requiring over night lodging.
Estimated Travel for 2 Faculty to attend First Things First pre-Sumumit and Summit: 51,618
August 25 - 27, 2013

Estimated Mileage reimbursement: 1118 miles @ .445 = $498

Round trip mileage from Sheep Springs, NM to Phoenix, AZ = 620 miles

Round trip mileage from Sanders, AZ to Phoenix, AZ = 498 miles
Estimated Lodging 2 nights/2 rooms = 2 @ $74/night x 2 = $296
Per diem for 3 days for2 =$54x3x2=5324
Registration fees @ $250 = $500

Other Operating Expenses ($92,900)

Cohort experiences for ECD training/coursework for Fort Defiance and Chinle Agencies w:thm Navajo Nation
(including chapters within NPC service in Navajo County with NN boundaries) for three semesters: Fall 2013,
Spring 2014 and Summer 2014. Coursework will be provided face to face, primarily during weekdays at
participant’s sites employment with children, with some possibly clustering of participants in centrally located
areas on Fridays and/or Saturdays for the Developmental courses and ECD three credit courses.

Fall Semester 2013: $34,240

Tuition $64/modules x 70 students x 5 credits/student = $22,400
Modules/texts $17/modules x 50 x 5 credits/students = $4,250
Books/ECD 200 $220 x 10 students = 2,200

Books/ECD 250 $214 x 10 students = 52,140

Book/TLC $30 x 20 students = $600

Media Fee $35 per student x 70 students = $2,450

Placement tests

$10 per test x 20 tests = $200

Spring Semester 2014: $34,240

Tuition $64/modules x 70 students x 5 credits/student = $22,400
Modulesftexts 517/modules x 50 x 5 credits/students = $4,250
Books/ECD 200 §220 x 10 students = 52,200

Books/ECD 250 5214 x 10 students = 52,140

Book/TLC $30 x 20 students = $600

Media Fee $35 per student x 70 students = $2,450

Placement tests

$10 per test x 20 tests = $200

Summer Semester 2014: $13,200

Tuition $64/modules x 30 students x 5 credits = $9,600
Modules/texts $17/modules x 30 students x 5 credits = $2,550
Media Fee $35 per student x 30 students = $1,050

Cohort Course Supplies {$750)
Students supplies will include notebooks/binders/divider tabs for 30 CDA Portfolios, $50 per student x 15

students projected to be assessed = $750

CDA Assessment packets ($800}
CDA Assessment Packets contain ail of the instructions and materials needed for CDA cohort students to apply
for their CDA Assessment from The Council or Early Childhood Professional Recognition, Washington, DC. They




receive packets the semester they enroll in ECD 270, CDA Assessment Prep course which may be one semester

prior to their actual assessment.,
$40 packet x 20 students = $800

CDA Assessment Fees ($8,500)
The $425 application fee for each cohort student is submitted when the CDA Cohort student submits their

application for assessment. The application will only be submitted when the CDA student has completed their
480 hours of work experience/practicum, all NPC courses and assessment preparation requirements and the
faculty and ECD Program Chair deem the student is ready for a successful assessment. Projected application
dates vary but the last application will be submitted by June 15, 2014,

§425 x 20 students = $8,500

CDA Renewal Fees ($750)
For 10 students who are risk for having their CDA Credential expire, the renewal applicant must have completed

at least 3 early childhood credits since their credential expired. They must meet all other requirements {(belong
to a professional organization, hold a current pediatric First Aid card, obtain the renewals packet from DC and be
observed by an early childhood professional such as NPC's Early Childhood Faculty).

$75 x 10 renewal candidates = $750

Certificate Fees ($420)
Twenty eight students will be able to apply for the Certificate of Proficiency in Preschool, infant Toddler, or

Family Child Care Emphasis area after completing the required 26 core early childhood credits.
$15 x 28 students = $420

Non-Capital Equipment ($2,000)

Purchase of one laptop, portable printer and Proxima projector for faculty member to use in conducing SOAR
training and other advising responsibilities

Budget Subtotal: $270,795

10% Indirect cost:  $ 27,080

Total Budget Request: $297,875




