FIRST THINGS FIRST

Ready for School. Set for Life.

Arizona Early Childhood Development & Health Board

North Phoenix Regional Partnership Council

MEETING MINUTES

Call to Order

The Regular Meeting of the First Things First (FTF) — North Phoenix Regional Partnership Council was held Tuesday, March 12
2013, Washington Elementary School District, in the Governing Board Room, 4650 West Sweetwater, Glendale, Arizona 85304.
Chair Cindy Hallman called the meeting to order at approximately 4:34 p.m.

Members Present

Chair Cindy Hallman

Vice Chair Connie Robinson

Lyn Bailey, Ph.D.

Gwen Parker

Carol Proch

Willette Watts

Bradley Smith

Cori More, Ph.D. (teleconference)
Barb Nicol (teleconference)

Members NOT Present
Bill Thrall

FTF Staff Present

Karen Yearwood, Regional Director

Marlene Hanan, Community Outreach Coordinator
Alexandra Galico, Fiscal Specialist

Rosemary Galindo, Administrative Assistant

Welcome New Council Member
Chair Hallman welcomed and introduced new Member Bradley Smith to North Phoenix Regional Partnership Council. Member
Smith shared his background with the Council.

Consent Agenda
Chair Hallman requested a motion to approve the Regular Meeting Minutes for January 8, 2013. Member Dr. Bailey motioned

to approve the meeting minutes. Member Watts seconded the motion. Motion carried.
Call to the Public

Chair Hallman made a call to the public. Jamie Moore with the Association for Supportive Child Care, T.E.A.C.H., distributed the
organization’s Spring 2013 newsletter and provided program updates.

Family Resource Center - Grantee Presentation
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10.

A. Strategy Summary —Director Yearwood provided the Family Resource Center strategy summary sheet and briefly
provided details on the intent of the strategy in the North Phoenix Region.

B. Deer Valley Family Resource Center Presentation - Chair Hallman introduced Sherie Steele, Center Coordinator for the
Deer Valley Family Resource Center. Sherie shared program updates and stories of family successes. A family member
receiving services was also in attendance. Sherie also shared a video of activities and events. Sherie further explained
the FRCs’ collaboration efforts within the North Phoenix Region. Vice Chair Robinson congratulated her on the
outstanding presentation and asked her to provide outreach data in the future to gauge that all diverse populations are
being served. Member Dr. Bailey commended her on the powerful message her presentation, thanked the family for
their attendance, and their willingness to share their story. Chair Hallman also congratulated Sherie and the staff on
the outstanding work!

Review/Possible Vote: 2014 Needs and Assets Report Vendor Selection

Chair Hallman stated a vendor needs to be selected to complete the 2014 North Phoenix Regional Needs and Assets Report,
which by FTF statute, needs to be completed every two years. A vendor must be selected no later than March 31, 2013.
Director Yearwood reviewed the completion process timeline for the 2014 Needs and Assets Report for North Phoenix Region.
The complete 2014 Needs and Assets Report is due September 1, 2014. Director Yearwood also shared a list of approved
potential vendors for the North Phoenix Region. Previously, the Council contracted with Applied Survey Research to perform
their survey and/or collect data and compose the 2012 Needs and Assets Report. Director Yearwood recommended the Council
retain the same vendor for consistency reporting across Maricopa and Phoenix Regions and to support FTF’s “System Building”
implementation initiative. Member Dr. More also recommended using the same vendor as last year. Chair Hallman agreed. The
other Phoenix and Maricopa Regions may also contract with the same vendor.

Chair Hallman surveyed members if they agree to retain Applied Survey Research as the vendor to contract for 2014 North
Phoenix Region Needs and Assets Report completion. All Members agreed. Chair Hallman requested a motion to approve.
Member Watts moved to direct FTF Staff to negotiate a Scope of Work and enter into a contract with Applied Survey Research
for the completion of the 2014 North Phoenix Needs and Assets report. Member Dr. Bailey seconded the motion. Motion
carried.

Community Outreach Report
Marlene Hanan, Outreach Coordinator for North Phoenix Region reported on all her outreach events and activities. She also
shared upcoming outreach opportunities and invited all to attend.

SFY2013 Program Implementation
A. Q2 Service Unit Report — Director Yearwood provided a brief orientation on the format of the report. She also provided
brief justifications and explanations of various strategies activities. Data reported for October thru December, 2012.

B. Q2 Contract Detail Report - Director Yearwood provided explanations on reimbursement payment updates, if
necessary for various strategies. Data reported as of March 1, 2013.

Introduction to Systems Building

Director Yearwood explained FTF’'s implementation plan and the purpose of Statewide Systems Building efforts. She also
provided examples of System Building strategies that can leverage funding and services within North Phoenix Region and
collaborating with other Regions, and/or creating partnerships with other government agencies and private entities. Director
Yearwood informed the council additional updates and discussions will be on the agenda at future Council meetings.

Director’s Report
A. Regional Boundary Task Force Recommendations — Director Yearwood provided an overview of the Taskforce’s
recommendations to the Board for approval in June. She also stated the public will have the opportunity to provide
comments and feedback via public/community forums and FTF website. CEO Allvin will also meet with effected
Regional Councils.

B. Establishment of Regional Benchmarks - Director Yearwood updated the Council on the Regional Benchmarking
implementation. Each Region has been asked to select at least 3 highest priority school readiness indicators based on
the 2012 Needs and Assets data from their respective region. Director Yearwood stated Phoenix and Maricopa regions
will establish consistent benchmarks due to the fact that most of the data is collected and provided county wide. A
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county wide taskforce will be convened and representation from each region will be invited to participate. Dr. Bailey
and Dr. More will represent North Phoenix Region on the taskforce.

11. Chair/Vice Chair Report and General Discussion

FTF Chair/Vice Chair Meeting — Chair Hallman reported Vice Chair Robison and she attended along with other
statewide regional chairs, and vice chairs; and several of the discussions held were;

a. System Building — CEO Allvin explained the benefits of promoting partnership growth and
opportunities with private and public entities, which can result in better outcomes and increase
funding

b. Discretionary Funding — CEO Allvin explained discretionary funding is based on population and
demographics within the region. An ad-hoc committee will be convened to provide
recommendations on how to strategically disburse the funding.

c. FTF Communications Plan — FTF Communications Department shared their strategic plans for SFY14-
17. Updates will be provided as they are available.

Board/Phoenix and Gila River Indian Community Councils Roundtable — Chair Hallman reported she didn’t attend, but
Vice Chair Robinson and Member Thrall both attended and congratulated Vice Chair for facilitating the roundtable.
Vice Chair Robinson reported Council Members from Phoenix Regions and Gila River Indian Community, Board
Members, CEO Rhian Allvin, and Regional Directors attended. The roundtable was an opportunity to share each
region’s priorities and efforts. Board members were impressed with the great work all regions are doing.

12. Council Member Updates

13.

14.

No Council Member Updates
Chair Hallman congratulated Dr. Cori More for being appointed to participate in the National Advisory Panel. Dr. More is
humbled and honored for the opportunity.

Next Meeting

Tuesday, April 9, 2013, 4:30 p.m.

Washington Elementary School District, Governing Board Room
4650 West Sweetwater

Glendale, AZ 85304

Adjournment
Chair Hallman requested a motion to adjourn the meeting. Member Watts motioned to adjourn the meeting. Dr. Bailey
seconded the motion. Motion Carried. Meeting adjourned at 6:15 p.m.

RESPECTFULLY SUBMITTED on this 15" day of March, 2013

Q%Oi(/bﬂ) ﬂ// G 1T Yarrood.

Rosemary Galindo, Administrative Assistant Karen Yearwood, lﬁgional Director

ARIZONA EARLY CHILDHOOD DEVELOPMENT & HEALTH BOARD

North Phoenix Regional Partnership Council

Cindy Hallman, Chair
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