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Arizona Early Childhood Development and Health Board 

Hualapai Tribe Regional Partnership Council 
Meeting Minutes 

 

Call to Order/Welcome 
The regular meeting of the First Things First Hualapai Tribe Regional Partnership Council was held on April 9, 2014 at 9:00 
a.m. at the Hualapai Department of Cultural Resources in Peach Springs, Arizona, 86434. 
 
Members Present 
Reverend Pete Imus, Chair; Omaovensi Coochwytewa; Darren Hudak; Charlene Imus; Sandra Irwin and Dr. Anthony Perkins. 
Candida Hunter, Vice Chair; and Lucille Watahomigie participated telephonically. 
 
Members Absent 
Joyce Holgate and Barbara Tinhorn 
 
Chair Imus called the meeting to order at 9:13 a.m. 
 
Possible Approval of March 12, 2014 Meeting Minutes 
Member Irwin made a motion to approve the March 12, 2014 meeting minutes. Member Hudak seconded the motion. The 
motion passed unanimously. 
 
Call to the Public 
There were no responses to the call to the public. 
 
Regional Partnership Council Member Announcements 
Member Irwin announced an upcoming Adverse Childhood Experiences workshop by Northern Arizona Regional Behavioral 
Health Authority. 
 
Fiscal Year 2014 Implementation Update  
Regional Director Ashley Pascual reviewed the financial expenditures, noting the Maternal Child Health program is working 
with the finance department on a reimbursement, and the day care (expansion grant) has submitted their final 
reimbursement request. 
 
BUILD Arizona Overview 
Director Pascual provided a broad overview on the National Build Initiative, and explained how it works with the State of 
Arizona (one of ten participating states). The initiative provides technical assistance to participating states. Build Arizona is 
aligned well with the goals of First Things First. Several policy briefs are available upon request. Director Pascual advised 
there is extensive information available on the Build website, or she will invite the state coordinator to speak in more detail 
at a future meeting if desired by the Regional Council.  Regional Council members stated their appreciation for the 
information, and did not request a presentation. 
 
Possible Approval of the Fiscal Year 2015 Meeting Schedule 
Chair Imus reviewed the proposed meeting schedule, noting the time change to 3:00 p.m. as discussed during the previous 
regional council meeting.  Dr. Perkins made a motion to approve the Fiscal Year 2015 meeting schedule. Vice Chair Hunter 
seconded the motion. The motion passed with six votes for and with Member Irwin abstaining.  
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Regional Director’s Report 
Director Pascual recognized the Members celebrating anniversaries and thanked them for their service. 
Director Pascual revisited the medicine wheel, as used by the regional partnership council for strategic planning.  Members 
added items based on the original wheel, which is divided for mind, body, spirit and emotions. Director Pascual reminded 
members the strategic planning process will cover the next three years. There was further discussion about the upcoming 
Adverse Childhood Experiences presentation, with several ideas on how to address this issue in the community. Chair Imus 
will facilitate the discussion, along with Member Irwin. 
Director Pascual provided a State Board finance update, and advised that a committee was formed to make 
recommendations regarding sustainability in response to declining tobacco revenues. Referring to the “Sustaining Arizona’s 
Commitment to Young Kids” document, Director Pascual reviewed the finance recommendations, and advised that regional 
partnership council members can also provide feedback to Chair Imus or Vice Chair Hunter to take to the Leadership Forum 
with State Board members scheduled for May 1. Director Pascual emphasized that the decisions made by the State Board will 
affect the funding to the region, and that the recommendations presented are projected to sustain level funding over the 
next decade.  
Director Pascual advised the State Board will have a special meeting at the end of April to discuss the Chief Executive Officer 
recommendations. 
Director Pascual provided an update on the progress of the 2014 Needs and Assets Assessment, noting that forty-five parent 
surveys and three key informant interviews have been completed. The regional partnership council will receive the first draft 
by June 30. 
Director Pascual reviewed upcoming events, including the Hualapai Young Children’s health fair on April 11. Community 
Outreach Coordinator Erin Taylor noted there would be a good mix of programs participating in the health fair, and the goal is 
to get parents involved. Coordinator Taylor presented information on other events planned for 2014 Week of the Young 
Child, including activities in Kingman, Parker and Bullhead City. Director Pascual added that the Colorado River Indian Tribes’ 
Parent Outreach and Awareness Workshop is April 16 in Parker. 
  
Next Meeting 
The next meeting will be held May 14, 2014, at 9:00 a.m. at the Peach Springs Unified School District. 
 
Adjourn 
Chair Imus adjourned the meeting at 10:17 a.m. 

 
 
Adjournment 
SUBMITTED BY: APPROVED BY:  
 
 
 
 
 
Sandy Smith, Administrative Assistant Reverend Pete Imus, Chair 



Attachment 02a 
Hualapai Tribe Regional Partnership Council 

 
  
ACTION ITEM:  State Fiscal Year 2015 Grantee Renewal Recommendations 

  
BACKGROUND: As the Regional Council moves forward with implementation of the strategies 

approved in the SFY15 Regional Funding Plan, there are grant agreements in place and 
eligible for renewal.  Within the grant cycle, a grant agreement can typically be 
renewed twice.  Regional Councils should examine grant performance in considering 
whether or not to recommend renewal of a grant agreement. 
 
All recommendations from the Regional Council will be forwarded for consideration of 
approval at the First Things First Board meeting in June. Please find attached a 
Renewal Report Summary document. Renewal recommendation is considered through 
the first and second quarter grantee data, the updated financial reports, and additional 
information from narrative reporting.   
 
You may find the following tips helpful as you review the documents and information.   

 Financial information is provided and includes the dollar amount of the award, 

the amount expended and percentage expended.   You will see that there is a 

“range of 30- 60%” expended to date, indicated by yes or no, and percentage 

for amounts outside of this range.    The range alone does not indicate strong 

or poor performance, but may be considered in context of the whole of the 

grantee reporting.  The final item in the finance section is the proposed award 

amount for SFY15 for your consideration.   

 In each green section on the report you will see a short representation of the 

grantee performance.  A targeted range of 30-60% of the contracted number 

of units is presented with indication on meeting or exceeding that range.   

The SFY15 Proposed Contract Units are the closing point in the data section 
and this number reflects what the organization has proposed to serve.    

 We have also provided a short narrative with renewal consideration 

information.   You will see a yes/no indicating the staff’s recommendation to 

the Regional Council for renewal and a blank “yes/no” area for the Regional 

Council recommendation for renewal, once decided.   This staff 

recommendation was made based upon a review of all the information - 

quarterly reports, financials, and renewal application.    

  
 RECOMMENDATIONS:

  
The Regional Director recommends to the Hualapai Tribe Regional Partnership 
Council the renewal of: 

 Hualapai Maternal Child Health Program for Home Visitation  

 St. Mary’s Food Bank Alliance’s Food Box Program for Food Security  
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Contract Number

Number of 

Contract 

Months

FY 2014 

Award

FY  2014 

Expenditures 

YTD

FY  2014 

Expenditures 

as % of Award

Within 30-60% 

Range (Yes/No)

FY 2015 

Proposed 

Renewal Amount

Staff 

Recommendation 

to Council

Council 

Recommendation

GRA-RC025-14-0605-01 12 $5,831.00 $1,229.00 21.1% No $2,802.00 Yes

2014 

Contracted 

Units

2014 Q1 

Actuals**

2014 Q2 

Actuals**

2014 Q3 

Actuals**

Year-to-Date 

Actuals**

Percent of 

Contracted

Within 30-60% 

Range

Out of Range 

Percentage

FY 2015 Proposed 

Contracted Units

600 85 149 234 39.0% Yes 0.0% 600

Contract Number

Number of 

Contract 

Months

FY 2014 

Award

FY  2014 

Expenditures 

YTD

FY  2014 

Expenditures 

as % of Award

Within 30-60% 

Range (Yes/No)

FY 2015 

Proposed 

Renewal Amount

Staff 

Recommendation 

to Council

Council 

Recommendation

GRA-RC025-13-0491-01-Y2 12 $104,861.00 $52,430.50 50.0% Yes $104,861.00 Yes

2014 

Contracted 

Units

2014 Q1 

Actuals**

2014 Q2 

Actuals** 2014 Q3 

Actuals**

Year-to-Date 

Actuals**

Percent of 

Contracted

Within 30-60% 

Range

Out of Range 

Percentage

FY 2015 Proposed 

Contracted Units

0

30 9 13 13 43.3% Yes 0.0% 30

0

0

0

Hualapai Tribe

Grantee Renewal Report

Family 

Support

Food Security Strategy

Grantee
Contract 

Period

Out of Range 

Percentage
Recommendation to Board

Renewal Considerations

St. Mary's 

Food Bank 

Alliance

07/01/2013-

06/30/2014
-8.9%

The Emergency Food Assistance Program makes available a three day supply of nutritionally balanced food for families in need. St. Mary's Food Bank Alliance is on track to meet the contracted service units for 

SFY2014, and has implemented a new "Mobile Pantry" in the region to provide 

fresh produce and other perishable items.  

Despite the decrease in funding (from SFY2014), the SFY2015 proposal includes 

maintaining the service number of 600 food boxes.  The budget includes over $2.4 

million in funds supporting this program in addition to the funds from the 

Hualapai Regional Partnership Council.

Service Unit
2014 Q4 

Actuals**

Number of food boxes distributed

Family 

Support

Home Visitation Strategy

Grantee
Contract 

Period

Out of Range 

Percentage
Recommendation to Board

Renewal Considerations

Hualapai 

Tribe

07/01/2013-

06/30/2014
0.0%

The purpose of a Community Health Nursing-Maternal Child Health Program is to provide a continuum of care based on the assumption that the health and well-being of 

women, newborns, and children are closely linked and should be managed in a unified way. This moded calls for availability and access to essential health and 

reproductive services, a) for women from adolescence through pregnancy, delivery, and beyond; and (b) for newborns into childhood, young adulthood, and beyond; 

because a healthy start can lead to a healthier and more productive life. The Community Health Nurse-MCH will provide education, assessment and referral to the IHS 

clinic, WIC, Social Service, Developmental Services and other resources as the assessment indicates for prenatal, postpartum, newborns and ages 0-2 years of age. 

The Hualapai Maternal Child Health Program is on track to reach a slightly lower 

number of families in SFY2014, due to staff turnover in the beginning of the Fiscal 

Year, and again for a short time in the middle of the Fiscal Year.  The Program has 

successfully completed the Parents As Teachers training, and is a fully affiliated 

Home Visitation program.

Included in the SFY2015 proposal, the program has increased the Advocate to a 

.75 FTE position, and has outlined a plan to provide services to 30 families, 

provide ongoing parent group meetings, conduct developmental screenings, and 

participate in ongoing trainings.

Service Unit

2014 Q4 

Actuals**

Number of children receiving screening

Number of families served

Number of developmental screenings 

conducted

Number of vision screenings conducted

Number of hearing screenings conducted

 Last Processed: 

5/4/2014 8:54:41 PM Page: 1 of 1 
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1 

Hualapai Tribe Regional Partnership Council  
FY 2015 - Native Language Preservation 

GRA-RC025-15-0700-01 
Summary: One government to government agreement. Total requested funds are $12,746.39 

 
Summary Funding Information: 

 
 Total Recommended Funding for the initial award period:   

o $ 12,750.00 available in initial funding period 
o $ 12,746.39 recommended funding for initial funding period 

 
 Funding Cycle Information 

o Initial Funding Period:  July, 2014 – June 30, 2015 
 

Applicant 
Amount 

Recommended  
Description of Program & Rationale for Recommendation 

Hualapai 
Tribe 
Department of 
Cultural 
Resources  

 

$12,746.39 Rationale:  Expand on the native language and cultural preservation programs in 
community-based and school-based settings used by children birth through age five, and 
their families, in the region in order to promote literacy through native language 
acquisition for the young children and families of the Hualapai Indian Tribe. 
Brief Description: Initiate a “Native Language Preservation Early Care Project” focused on 
the integration of native language based curriculum materials and activities within 
existing early care programs in the region. The grant will be administered by the Hualapai 
Department of Cultural Resources and funds will be utilized to hire one Hualapai Language 
Consultant.  The project is part of a larger language revitalization effort, and the 5 
bilingual books created as a result of the last First Things First grant will be utilized to 
incorporate into the curriculum model developed by the Hualapai Language Consultant. 

Anticipated Outcomes:  
1) create new age appropriate Hualapai language curriculum materials for 
the instructors and staff at the Head Start and Daycare, and for Parents of 
children enrolled at these institutions with specifically outlined beginning 
level language learner outcomes;  
2) create an effective plan for training instructors and staff at the Head 
Start and Daycare in  administering the curriculum, as well as interfacing 
with participant’s parents to provide supplementary language support 
materials that can be used in the home; 
3) as an assessment measure, take necessary steps to determine if 
desired curriculum learning outcomes have been met.  This will involve 
follow through with staff at the Head Start and Daycare, and for Parents 
of children enrolled at these institutions following the curriculum delivery 
period to gain feedback of effectiveness in reaching target 
goals/outcomes.    

Impacts:  The program will develop a curriculum model and will train at least two 
professionals at the settings identified.  

Recommendation:  The Regional Director recommends to the Hualapai Tribe Regional Partnership Council the approval of the 
Government to Government Agreement with the Hualapai Tribe for Native Language Preservation for Fiscal Year 2015. 



COMMUNITY OUTREACH REPORT 
April 2014, Hualapai Tribe Regional Partnership Council 

 March – April FY14 

 

Academic Fun Night - Thursday, April 3, at Peach Springs Elementary School 

 Handed out books and reading pledges to children up to second grade 

 

Young Children’s Health Fair -  Friday, April 11, at Peach Springs Elementary School 

 Many thanks to: 

  Maternal Child Health, Child & Family Resources, PSUSD Special Services staff,  

  and Hualapai Day Care, who staffed the event. 

  Boys and Girls Club, who provided the snacks. 

  Head Start, who brought down students and encouraged parents to attend. 

 

 

 

 

 

 

 

UPCOMING: Community Forum  

  8:30 to 10 a.m. Tuesday, May 20, at Multi-purpose room 

  How can the community help improve childhood experiences? (See back) 

   

  

 
 

sasmith
Typewritten Text
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SUCCEEDING TOGETHER 

 

Local meeting to focus on creating positive  
environments for children 

 When children grow up in stable, 
nurturing environments, they develop the 
skills they need to be successful in life. 
But, when children are exposed to toxic 
levels of stress, it can harm their 
developing brain and other organs. This 
will then factor in to how they learn, how 
they cope with stress, how they form 
rela� onships and how they view 
themselves in the world, a recent 
report said. 

The report also outlined solu� ons, 
including encouraging stable, 
nurturing rela� onships between 
children and adults, and suppor� ng 
healthy communi� es for kids. In the 
Hualapai region,  

First Things First is doing its part to 
support strong families. For example: 

 Family support programs – like the Birth to 5 Helpline, family resource centers, community-based 
parent educa� on and home visita� on – partner with parents so they have the informa� on and 
support they need to make the best choices for their young children. 

 Developmental screenings detect and prevent issues that could become learning challenges later on.  

 Child care expansion so children have a safe, nurturing place to learn while their parents work.  

The challenges our children face are more than any one group or organiza� on can address. Preven� on 
and early interven� on are key.  

The FTF Hualapai Tribe Regional Partnership Council invites the community to 

a special gathering  from 8:30 to 10 a.m., Tuesday, May 20, to discuss how the 
community can play a role in improving the future of children in the region. For 
more informatio , call First Things First Regional Director Ashley Pascual at 
(928) 854-8732. 

WHAT: Community forum hosted by  
First Things First 
WHERE: Mul� -purpose Room 

WHEN: 8:30 to 10 a.m. Tuesday, May 20 

ALL WELCOME; LIGHT BREAKFAST WILL BE SERVED 
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Hualapai Tribe  

Regional Partnership Council  

May 2014 

Regional Director’s Report 
   

 

Upcoming Events 
 

May 14: FTF Teacher Scholarships Forum, 5pm-6:30pm, Mohave Valley 

 

May 22: Regional Forum with Board Members, 12-2pm,  

Mohave County Administration building, Kingman;  

Lunch will be provided, so please RSVP to Sandy Smith 

 

May 20: Hualapai Community Gathering, 8:30am – 10am,  

Multipurpose Building (light breakfast will be provided) 

 

June 9-10:  FTF State Board Meeting in Flagstaff; agenda items will 

include: Finance Policy regarding Regional Allocations, Fiscal Year 2015 

Grant Agreements, and Regional Council Member Appointments  

 

June 18: CRIT Parent Outreach & Awareness Workshop on  

Pediatric First Aid (open to “All River Tribes”) 8am-2:30pm, Parker 

 

July 1: Start of State Fiscal Year 2015 (July 1, 2014 – June 30, 2015) 
 

July 9: FTF Hualapai Tribe Regional Partnership Council Meeting, 3pm 

 

August 18-19: 2014 First Things First Early Childhood Summit,  

Phoenix Convention Center, Phoenix; the Tribal Gathering  

and the Annual Lanna Lee Flood Memorial Address  

will occur during the afternoon session on Monday, August 18th   
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