QUALITY FIRST 5K

£ FIRST THINGS FIRST

Quality First Advisory Sub-Committee
Meeting May 20, 2015

Meeting Objectives:
1. Review Quality First’s role within the early childhood landscape 3. Discuss the implications of Quality First’s financial parameters
in Arizona. 4. Define Scale for Quality First
2. Review Quality First’s current fiscal policies and financial 5. Initial Work Group Convening
model.
Time Agenda item Name/Organization Preparation Documents (date provided)
1:00 pm | Welcome/Introductions; First Things First Meeting Minutes/Summary (April 22)
Recap of 3/31 Accomplishments; Advocacy & Communication Solutions, LLC Description of how Quality First works with
Adoption of 3/31 Meeting Special Populations (May 8)
Minutes QFASC diagram (April 22)
1:10 pm | Presentations: Karen Woodhouse and Lindsay Kaid, Common Definitions (April 22)
System Perspectives, Overview of | First Things First Overview of Quality First’s Role in System
Quality First’s Financing Model, (May 8)
Fiscal and Program Policies, Q& A Line Item Budget (May 8)
Sustainability/fiscal and program policy
summary (April 22)
2:10 pm | BREAK
2:20 pm | Discussion: Defining Scale for Lori McClung and Heather Lenz, Advocacy & Finance Presentation (May 20)
Quality First Communication Solutions, LLC Systems Perspective Presentation (May 20)
3:25 pm | Reflection/Appreciation Lori McClung and Heather Lenz, Advocacy &
Communication Solutions, LLC
3:35 pm | Work Group Breakout Discussions: | Work Groups: Work Group Expectations (March 31; May 20)
Purpose, Role and Expectations; Quality Standards (Open Space) Work Group Packets (May 20)
Objectives; Timeline; Additional Planning, Monitoring & Accountability
Data Needs; Gathering (Conference Room)
Community Feedback Financial Support (Boardroom)
4:00 pm | Adjourn

Future Meeting Schedule:

e July9,2015: 1:00 pm - 4:00 pm (Work Groups Only) o

Jan. 26, 2015, 2016: 1:00 pm - 4:00 pm

e September 29, 2015: 1:00 pm - 4:00 pm
e Nov. 10, 2015: 1:00 pm - 4:00 pm
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