FIRST THINGS FIRST

Ready for School. Set for Life.

Arizona Early Childhood Development & Health Board
Southwest Maricopa Regional Partnership Council
April 16, 2013 - Draft Meeting Minutes
Call to Order
The Regular Meeting of the First Things First Southwest Maricopa Regional Partnership Council was held
on Tuesday, April 16, 2013 at Avondale City Hall, 11465 West Civic Center, Avondale, Arizona 85323.
Chair Dr. Dawson welcomed everyone and called the meeting to order at approximately 5:32 p.m.
Members Present:

Patty Avery-Schuster, Dora Barrio, Dr. Carlian Dawson, Colleen Day Mach, Kimberly Flack, Wendy Krisik,
Susan Laurita, Marithe Denys Sandoval and David Schwake

Please Note: Patty Avery- Schuster entered the meeting at approximately 5:44 p.m.
Please Note: Colleen Day Mach entered the meeting at approximately 5:34 p.m.
Please Note: Marithe Denys Sandoval entered the meeting at approximately 5:34 p.m.

Members Absent:

Amanda Reyes, Kelli Cordova Wright

Review and Approval of February 19, 2013 & March 19, 2013 Meeting Minutes:
Council Member Schwake made a motion to approve the February 19, 2013 minutes as written. Motion
was seconded by Vice Chair Flack and carried out by unanimous vote.

Council Member Barrio made a motion to approve the March 19, 2013 minutes as written. Motion was
seconded by Council Member Schwake. Vice Chair Flack abstained. Motion was carried.

Call to the Public:
None.

Recap and Discussion of March 8, 2013 Council —Board Roundtable:
Dr. Carlian Dawson updated Council on the Board Roundtable meeting that was held on March 8, 2013.
Representatives from each Council discussed Regional highlights and changes.

Some possible topics - Councils had an opportunity to have open discussions and received great
answers. There were concerns raised from both councils and each council highlighted what each region
does. Councils addressed quality first and the increases in cost and the fact that there is a waiting list.
Councils discussed the current funding formula that was waited on the need but didn’t seem to address
the assets of the community. There was discussion about how the First Things First Board is interacting
with the governor’s office and the legislature. The Board mentioned that at the June Board meeting



there will be more updates on the quality first model. They are looking at the possibility of removing
centers if there is no improvement and backing off some of the supports given for the 3, 4 and 5 star
centers. They talked about differentiating coaching based on a five star center and buy in options for
ratings only and businesses sponsoring a center. First Things First is looking at many different options
and as the ratings start coming in they are getting a great deal of data of where people are and what the
needs are to continue improving. Some of the biggest concerns regarding quality first models related to
how do you continue to sustain the efforts of First Things First financially. They are looking at expanding
the idea of private public partnerships through some policy concepts. Specifically the idea of what is
going on in Arizona compared to cost wise in other states. The Board seemed to be pleased about how
much the regions are coordinating. They pointed out how efficient it is and they talked about getting
other councils to coordinate. The Southwest Region talked about their far reaching rural communities,
there not being enough services out there and how they define it as a frontier community.

Closing Comments:
Northwest Maricopa Chair, Dr. Debbie Pischke — Thanked the Board Members and CEO Rhian Allvin for
the Roundtable meetings and thanked Council Member for attending.

Southwest Maricopa Chair Dr. Carlian Dawson — Thanked the Board Members and CEO Rhian Allvin for
the Roundtable meetings and thanked Council Members for attending. Dr. Dawson congratulated Board
Member Nadine Mathis Basha for the award that was presented to her recently.

Rhian Allvin, CEO — CEO, Allvin thanked all for attending and was very grateful for the time spent at the
meeting. The Board and First Things First is proud of the work that Council Members and staff are doing
and mentioned that it is an honor to be a part of this.

Closing comments by Board Member, Janice Decker — Board Member Decker thanked all for
contributing to the children of Arizona.

Closing comments by Board Member, Nadine Mathis Basha — Board Member Mathis Basha thanked all
for stepping up to help enrich the process, you are the heart and soul helping the children of Arizona.

Regional Director Santiago — CEO Rhian Allvin is scheduling visits with Councils and will be attending the
May 21, 2013 Council meeting for the Southwest Maricopa Region. Director Santiago received a
guestionnaire asking if there is anything specific that the Council would like to address or discuss.

Chair Dr. Dawson — Addressing issues of boundaries.

Council Member Schwake — Detail or explanation of how First Things First is coming up with a formala
on how you weigh a rural childs expense. How is First Things First working on this and who are they
including when deterimining what it costs.

Community Outreach Update:

Community Outreach Coordinator Rabago-Mussi provided Council with a copy of the March 12, 2013 —
April 9, 2013 Community Outreach Coordinator Report and went over some Highlights and Outreach
Activities. This is Week of the Young Child and there is a copy of a Proclamation form the City of
Avondale on the Outreach Report. We will be posting a copy in the Glendale office.




e Qutreach Activities: Thank you to Council Members Dora Barrio and Marithe Denys Sandoval for
joining the February 27" site tour of Maricopa County Office of Oral Health’s First Teeth First
program. We will be doing another site tour before the end of this fiscal year and more
information will be provided once the details are worked out.

e Media — Arizona Republic — Grandparents Raising Grandchildren program article published on
April 8" in Valley & State. A copy of portion of the article is on the back of the Community
Outreach Report.

e Upcoming Outreach Opportunities: First Things First Children’s Book distribution project — In
May, we plan to partner with local libraries to distribute about 500 free books to children ages
birth to 5. Dates to help with labeling books and delivering to libraries to be determined. Will
email information once details are finalized.

e Community Outreach & Awareness Plan: Regional Director Santiago reminded Council that
soon they will begin recruiting for the Staff addition for Community Outreach as part of the
funding plan for FY14. The FTE funding was expanded and the Southwest Region will be able to
hire a full time Outreach Coordinator. Once the process begins Regional Director Santiago will
email Council for volunteers to sit on the interview panel.

Director Update:

e Buckeye Family Resource Center
Regional Director Santiago updated Council on the progress of the Buckeye Resource Center. The
application is in the works and will take some time due to the application being a Capital and Operating
funding. While program staff is revewing the different items of programs being implemented at the
Resource Center there is another process to take a look at the Capital expense of this project. The
documents are being reviewed by the First Things First Legal Department and the hope is for this project
to be done by the June Board meeting. Between now and the May Council meeting Regional Director
Santiago may schedule a special meeting to go over the agreement. Onc e the details have been
finalized an email will be sent out with the date, time and location of the special meeting.

e Home Visitation and Parent Training CBT RFGA’s
The RFGA’s for the Home Visitation and Parent Training CBT were both closed on Friday, April 12, 2013.
Five proposals were received for the Parent Training CBT and six for Home Visitation. The proposals will
be reviewed on Thursday, April 18, 2013 and Friday, April 19, 2013. Council Member Krisik has
volunteered to be part of the review committee for the Parent Training CBT RFGA and Chair Dr. Dawson
has volunteered for the Home Visitation. The panel will be a three member review committee
consisting of Council Members and Community Members. The hope is to have a proposal
recommendation from the review committee by May, 2013.

e Indicators Benchmarks
Indicators are being looked at as to how the different indicators are going to move forward and how
they can be improved. The next process is to work on the benchmarks and to look at what the Council
would like to establish to move the indicators in the Southwest region. Regional Director Santiago
shared information on the ten most common indicators for the Phoenix and Maricopa Regions. First
Things First is working on a matrix which shows all the indicators that each Council has chosen. A
subcommittee will convene once there are more details on the indicators and how they fall through
Maricopa County. The next step will be to work on the indicators system. Council Member
representation will be needed to set these benchmarks. Regional Director Santiago will send out an
email requesting representation from the Southwest Maricopa Region.




e System Building
Regional Director Santiago updated Council on System building and presented Council with a
Powerpointe. Councils have been implementing strategies that are being built around what
stakeholders have suggested. Councils will be required to go outside of their targeted environment to
see if there are any gaps that need to built, to see if there is no duplication of resources and to amend
the leverage of resources that each group can bring to the table. Councils will go through the process to
make sure that there is more that can done as a council not as a funding agency. A subcommittee will
convene to work on this process and will bring back recommendations to the full council. The thought is
to collaborate with the Northwest Maricopa Region. Regional Director Santiago will send out an email
requesting representation from the Southwest Maricopa Region once all the details have been finalized.

e SFY2014 Funding Plan — Unallotted Funding
Regional Director Santiago updated Council on the SFY2014 Funding Plan — Unalloted Funding. Funding
was set aside to see what has not been fully developed in terms of strategies. Subcommittees have met
to talk about developmental screenings and care coordination. The Northwest Maricopa Region had
extra reporting on the developmental screenings. The Northwest Maricopa Region has requested that
the Southwest Maricopa Region join them to form a subcommittee to see if there is a desire to have a
joint funding/cross regional collaboration. Regional Director Santiago will provide Council with
information on the developmental screening at the next Council meeting.

Contract Renewals SFY 2014, Discussion and Possible Action:
Regional Director Santiago informed Council that there are eight strategies and contract awards that are
up for renewal and presented Council with a copy of the Southwest Maricopa Grantee Renewal.

Chair Dr. Dawson discussed and reviewed the Conflict of Interest rules with the Council and explained
that if any Council Member who believes that a Conflict of Interest is present, he or she must disclose
that Conflict using the Member Disclosure Form and must sign the Statement of Disqualification at the
bottom of the Disclosure form. Chair Dr. Dawson requested verbal declaration of Conflict of Interest
and asked Council Members to state their conflict into the meeting record. Council Members who had a
Conflict of Interest were as follows:

Dr. Carlian Dawson —Disclosed a conflict of interest with Agenda Item #7 Family, Friends and Neighbors —
FTF-RC007-13-0394-02. Council Chair Dr. Dawson disclosed that she is an employee of Pilgrim Rest
Foundation.

David Schwake —Disclosed a conflict of interest with Agenda Item #7 Food Security — GRA-RC007-13-
0535-01. Council Member Schwake disclosed that he is a member on the Saint Mary’s Food Bank Board
of Directors.

e Family Resource Centers
Council Member Schwake move to approve the renewal of the Town of Gila Bend contract, contract
#GRA-RC007-12-0398-01-Y2 addressing the regional strategy Family Resource Centers, for fiscal year
2014 in the amount of $228,000.00. Motion was seconded by Council Member Barrio and carried out by
unanimous vote.

Vice Chair Flack made a motion to approve the renewal of the City of Avondale contract, contract #GRA-
RC007-13-0496-01 addressing the regional strategy Family Resource Centers, for fiscal year 2014 in the



amount of $175,000.00. Motion was seconded by Council Member Barrio and Carried out by unanimous
vote.

e Parent Education Community-Based Training
Council Member Barrio made a motion to approve the renewal of the Teen Outreach Pregnancy Services
contract, contract #FTF-Muti-13-0379-02 addressing the regional strategy Parent Education Community-
Based Training, for fiscal year 2014 in the amount of $65,000.00. Motion was seconded by Council
Member Sandoval and carried out by unanimous vote.

Council Member Barrio made a motion to approve the renewal of the Sun City Area Interfaith Services
contract, contract #FTF-Muti-13-0383-01 addressing the regional strategy Parent Education Community-
Based Training, for fiscal year 2014 in the amount of $70,000.00. Motion was seconded by Council
Member Laurita and carried out by unanimous vote.

e  Family, Friends & Neighbors
Council Member Barrio made a motion to approve the renewal of the Pilgrim Rest Foundation contract,
contract #FTF-RC007-13-0394-02 addressing the regional strategy Family, Friends & Neighbors, for fiscal
year 2014 in the amount of $250,000.00. Motion was seconded by Council Member Avery-Schuster.
Chair Dr. Dawson abstained. Motion was carried.

e Nutrition/Obesity/Physical Activity
Vice Chair Flack made a motion to approve the renewal of the Maricopa County Department of Public
Health contract, contract #6RA-Multi-13-0516-01 addressing the regional strategy
Nutrition/Obesity/Physical Activity, for fiscal year 2014 in the amount of $200,000.00. Motion was
seconded by Council Member Schwake and carried out by unanimous vote.

e Oral Health
Vice Chair Flack made a motion to approve the renewal of the Maricopa County Department of Public
Health contract, contract # #GRA-Multi-11-0077-01-Y3 addressing the regional strategy Oral Health, for
fiscal year 2014 in the amount of $175,000.00. Motion was seconded by Council Member Barrio and
carried out by unanimous vote.

e Food Security
Council Member Barrio made a motion to approve the renewal of the Saint Mary’s Food bank, contract
#GRA-RC007-13-0535-01 addressing the regional strategy Food Security, for fiscal year 2014 in the
amount of $50,000.00. Motion was seconded by Council Member Sandoval. Council Member Schwake
abstained. Motion was carried.

Grantees Presentation:

e Family Friends & Neighbors -KidsWatchAzZ
Lee Hunter updated Council on the KidsWatchAZ program and handed out an activity bags and asked
Council to do an activity using the blocks in the bags. Ms. Hunter provided Council with a data sheet
with quick facts on research and observations done through the program. Ms. Hunter talked about
some of the cirriculum topics including special topics and mentioned that the goal of the KidsWatchAZ
program is to give you research-informed information and evidence-based practices that are supportive
and educational. Ms. Lee asked Council to take blocks out of the activity bag and build something with
them.

Jennifer Avendano — Ms. Avendano talked about the developmental stages of block play and shared a
story about how the programs cirriculum has been successful.



Priscilla Perkins — Ms. Perkins talked about things that children learn while playing with blocks and how
this relates to their social skills, language skills, motor skills and intellectual skills. Ms. Perkins gave an
overview on some topics and the cirriculum that the KidsWatchAZ program follows.

Council Member Updates:

Council Member Schwake shared that he is now a member of the Agua Fria High School District
Governing Board. The Summer Food Program will start on May 28™ through July 19", Council Member
Schwake provided Council with flyers with information on dates, locations and times of where the
Summer Food Program will take place. Council Member Schwake encouraged Council to spread the
word about the Summer Food Program and mentioned that no child should be hungry. The biggest
barrier is people are not aware about the program. Council Member Schwake will provide Council with
a list of activities at the next Council meeting.

Council Member Day Mach informed Council that the Cultural Responsivity Subcommittee met last
week and approved the definition of what that means for First Things First and recommendations.
There is a one page handout and Council Member Day Mach will forward a copy of the document to
Council. Council Member Day Mach read the definition and mentioned that there has been much
discussion over the last year. There is a strong literacy and language component and a couple of the
recommendations include revising the Standards and Practices documents and revising RFGA's.

Council Member Day Mach informed Council that the Family Support and Literacy Advisory Committee
will meet on Thursday, April 18, 2013 and will be breaking for about one year due to recommendations
going to the Board. First Things First will be working with staff to work on recommendations. This is an
ongoing committee and there are three committees for the three different goal areas. There was a draft
framework that provides more detail about what family support and literacy is what the goal area this
and what it means for First Things First. Member Day Mach will forward a copy of the framework
document highlighting recommendations.

Vice Chair Flack informed Council that the Valley of the Sun Arizona Association for the Education of
Young Children will be celebrating of those who will be receiving Early Childhood Certification this year.
The celebration is taking place at Pinnacle Presbyterian Preschool, 25150 North Pima Road, Scottsdale,
AZ 85255. They do need help identifying people to be honored. Vice Chair Flack handed out a flyer with
details and information.

Administrative Assistant Gandara provided Council Members with packets of pending HR documents
that will need to be completed. There is also training that is required for all Council Members and once
the Human Resources Department has processed all paperwork an Employee Identification number will
be provided for the training.

Adjournment:
There being no further business, Chair Dr. Dawson adjourned the meeting at 7:24 p.m.



