FIRST THINGS FIRST

Ready for School. Set for Life.

Arizona Early Childhood Development & Health Board
North Phoenix Regional Partnership Council

Meeting Minutes — May 13, 2014

Call to Order

The Regular Meeting of the First Things First (FTF) — North Phoenix Regional Partnership Council was held Tuesday, May 13,
2014, at 4:30 p.m., located at Washington Elementary School District Board room, 4650 Sweetwater Avenue, Glendale, Arizona
85304.

Chair Quenneville called the meeting to order at approximately 4:32p.m. and welcomed attendees and council members.
Introductions were held.

Members Present Members NOT Present
Chair Cindy Quenneville Willette Watts
Vice Chair Connie Robinson Barbara Nicol

Lyn Bailey, Ph.D.
Gwen Parker
Billy Thrall

Carol Proch
Brad Smith

Consent Agenda
Chair Quenneville called for a motion to approve the Regular Meeting minutes for March 11, 2014. Member Robinson moved

to approve the meeting minutes. Member Bailey seconded. Motion carried.

Call to the Public
No Call to Public.

SFY2015 Phoenix North Funding Plan/Program Implementation
Regional Director Karen Yearwood presented recommendations for SFY 2015 grant renewals for the Council’s consideration and
had members declare conflicts on contract renewals. Member Bailey declared she had conflict with Family Resource Centers.

Member Robinson moved to renew contract number FTF-MULTI-13-0407-01Y2 with Association for Supportive Child Care in the
amount of $250,000 for the Family, Friends and Neighbors strategy for state fiscal year 2015. Second by Member Smith. Motion
passed.

Member Proch moved to renew contract number FTF-RC013-14-0443-02 with MCCCD — Paradise Valley Community College in
the amount of $178,579 for the Professional Development strategy for state fiscal year 2015. Second by Member Bailey. Motion
passed.

Member Bailey moved to renew contract number FTF-RC012-14-0455-01 with EAR Foundation of Arizona in the amount of
$167,420 for the Developmental and Sensory Screening strategy for state fiscal year 2015. Second by Member Parker. Motion
passed.
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Member Parker moved to renew contract number FTF-RC012-13-0395-01-Y2 with Children’s Action Alliance in the amount of
$299,177 for the Health Insurance strategy for state fiscal year 2015. Second by Member Robinson. Motion passed.

Member Parker moved to renew all the grantees under the Family Resource Centers strategy and for the amounts listed on the
North Phoenix Motion sheet for state fiscal year 2015. Second by Member Robinson, Member Bailey recused due to conflict of
interest. Motion passed.

Member Thrall moved to renew all the grantees under the Home Visitation strategy and for the amounts listed on the North
Phoenix Motion sheet for the state fiscal year 2015. Second by Member Robinson. Motion passed.

Member Parker moved to renew all the grantees under the Parent Education strategy and for the amounts listed on the North
Phoenix Motion sheet for the state fiscal year 2015. Second by Member Thrall. Motion passed.

Member Smith moved to renew contract number GRA-RC012-13-0480-01-Y2 with City of Phoenix Library in the amount of
$375,000 for the Parent Outreach strategy for state fiscal year 2015. Second by Member Thrall. Motion passed.

Member Bailey moved to renew contract number FTF-MULTI-13-0401-01-Y2 with American Academy of Pediatrics — Arizona
Chapter in the amount of $18,999 for the Reach Out and Read strategy for state fiscal year 2015. Second by Member Parker.
Motion passed.

Member Proch moved to renew contract number FTF-MULTI-13-0362-02-Y2 with Prevent Child Abuse in the amount of $50,000
for the Court Team strategy for state fiscal year 2015. Second by Member Smith. Motion passed.

Member Robinson moved to increase the Phoenix North SFY15 Allotment for the Family Resource strategy from $740,000 to an
amount not to exceed $746,337. Second by Member Parker. Motion passed.

Review of Benchmark Recommendations

Member Bailey reviewed the Benchmark process and updated the Council on the current actions. She asked the Council for
approval on the proposed recommendations. Member Thrall moved to approve the proposed recommendations made by the
Phoenix/Maricopa Benchmarking Committee for Indicators 2 and 10. Second by Member Parker. Motion passed.

Regional Director’s Report

Regional Director Yearwood updated the Council on the Needs and Assets report. She stated the first draft of the report was
reviewed by members of the Council and by staff. Second draft will be available within the next two weeks and final report is
expected in mid-July. Regional Director Yearwood gave the Council an update on the Teen Parent Scholarship regarding co-pays
for childcare. They are reaching out to various vendors to get scholarship money to help to pay for the co-pay. Also, First
Thing’s First is reviewing to see if the grantee can use some of its funding to supplement for the co-pay with the caveat that
there is a demonstrated need and the copays will be paid directly to the center.

Regional Director Yearwood gave an update on the Maricopa Family Resource Network and how they have incorporated the
First Thing’s First symbol into their logo.

Community Outreach Update
Angelica Aguirre gave an update of activities to the Council. She informed the Council of a recent site visit “Raising a Reader” at
Paradise Valley Family Resource Center. Member Robinson shared her experience on the site visit.

Chair and Council Member Updates
Chair Quenneville updated the Council on the Chair / vice chair Meeting on May 1, 2014. She stated it was a really good event
and they discussed the upcoming financial changes that are happening and the shift of the regions.

Chair Quenneville discussed the First things First Finance Committee recommendations to the State Board. She stated there
have been two formal recommendations made and there recommendations are based on reasonable revenue projections and
will allow FTF to maintain its program spending at a consistent level for the estimated 9-15 years.



9. Next Meeting: Tuesday, June 10, 2014, 4:30 p.m.
Spoke and Wheel
8525 North Central
Phoenix, Arizona 85020

10. Adjournment
Chair Quenneville adjourned the meeting at 5:58 p.m.

Dated this 2 June 2014
ARIZONA EARLY CHILDHOOD DEVELOPMENT & HEALTH BOARD

North Phoenix Regional Partnership Council
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Julié\Cvaez, Administrative Assistant

St H Yoriood

Karen M. Yearwood (/
Regional Director, North Phoenix

Cindy Quenneville, Chair



North Phoenix Renewals

MOTION:
I,

move to approve the SFY2015 renewal recommendation for (GRANTEE), contract #
(CONTRACT #), in the amount of (AMOUNT).

AGENDA MOTION &
ITEM GRANTEE CONTRACT # AMOUNT | CONFLICTS SECONDED
STRATEGY: Family, Friends, & Neighbors
1ST_
Association for Supportive FTF-MULTI-13-0407-01-Y2 | $250,000
Child Care N _
STRATEGY: Professional Development
. 1°T.
MCCCD ~ Paradise Valley FTF-RC013-14-0443-02 | $178,579
Community College ND
2 -
STRATEGY: Developmental and Sensory Screening
15T_
EAR Foundation of Arizona FTF-RC012-14-0455-01 $167,420
N _
STRATEGY: Health Insurance
15T_
Children’s Action Alliance FTF-RC012-13-0395-01-Y2 | $299,177
N _

MOTION:

l,

the listed contract numbers, in the amounts listed below.

move to approve the SFY2015 renewal recommendation for (STRATEGY), for

STRATEGY: Family Resource Centers

. . 1% -
Lutheran Social Services of the FTF-RC012-12-0342-02-Y3 | $293.970
Southwest nd
15T_
Paradise Valley Unified School | oo 019.12.0468-01-v3 | $144,254
District N _
15T_
Washington Elementary School | oo\ p01714-0612-01 | $158,798 Bailey
District N _
1ST_
Deer Valley Unified School IGA-RC012-12-0453-01-Y3 | $149,315
District D
STRATEGY: Home Visitation
1St _
Child and Family Resources Inc. | FTF-RC012-13-0382-03-Y2 | $349,000
2nd




1St _
Southwest Human FTF-RC012-13-0382-05-Y2 | $507,217
Development ond_
1St _
International Rescue FTF-RC012-13-0382-06-Y2 | $122,500
Committee ond
AGENDA MOTION &
e GRANTEE CONTACT # AMOUNT | CONFLICTS | oo o
STRATEGY: Parent Education
1ST_
Southwest Human FTF-RC012-13-0404-03-Y2 | $139,000
Development ND _
1ST_
Child and Family Resources FTF-RC012-14-0464-03 $305,914
ZND _

MOTION:
l,

move to approve the SFY2015 renewal recommendation for (GRANTEE), contract #

(CONTRACT #), in the amount of (AMOUNT).

STRATEGY: Parent Outreach

15T_
City of Phoenix Library GRA-RC012-13-0480-01-Y2 | $375,000
2ND
STRATEGY: Reach Out and Read
. 1°T-
American Academy of FTF-MULTI-13-0401-01-Y2 | $18,999
Pediatrics — AZ Chapter D
STRATEGY: Court Team
15T_
Prevent Child Abuse FTF=MULTI-13-0362-02-Y2 | $50,000
2ND

MOTION: To increase Family Resource Strategy Allotment for SFY15.

I,

move to increase the Phoenix North SFY15 Allotment for the Family

Resource Strategy from $740,000 to an amount not to exceed $746,337.

15t

2nd_




i FIRST THINGS FIRST FY 2014 North Phoenix Contract Detail with Service Units

Ready for School. Set for Life.

Grantee Name Contract Number Contract Period Unit of Service SLIEE LD AHZUGE AHlCr AHZUCE AEUL

i . X X X YTD Actual Unit: YTD % C let C t
Units Actual Units** | Actual Units** | Actual Units** | Actual Units** ctualonits o Lomplete OmmEnts

Quality and Access

Family, Friends & Neighbors Strategy

Association for Supportive Child FTF-MULTI-13-0407-01-Y2 07/01/2013-06/30/2014 Number of home based 160 36 55 134

134 83.8%
Care providers served

Quality First Strategy

Valley of the Sun United Way FTF-STATE-14-0427-02 07/01/2013-06/30/2014 Number of Centers 81 77 81 81 81 100.0%
Number of Homes 11 7 7 6 6 54.5%
Number of Rating Only 0 0 0 0 0 0.0%
Centers

Quality First Academy Strategy

his is a new statewide contract that will provide specific professional
development opportunities to the coaches and consultants providing service

Southwest Human DeVeIOpment FTF-STATE-14-0431-03 07/01/2013-06/30/2014 No Service unit available at 0.0%to ear|y care and education programs enrolled in Quahty First, induding
Quality First Coaches and Coaching Supervisors, Assessors and Assessor
Supervisors, and other consultants and their supervisors that provide
services to providers in the Quality First system such as Mental Health
Consultants, Child Care Health Consultants, Inclusion Coaches and Arizona
Department of Education Mentors. This strategy is included in the QF
package as well as associated costs when determining the overall cost of
implementing QF.

this time

Quality First Child Care Health Consultation Warmline Strategy

University of Arizona Cooperative GRA-STATE-14-0629-01 07/01/2013-06/30/2014 Number of calls received

0.0%
Extension

Quality First Coaching & Incentives Strategy

Valley of the Sun United Way FTF-STATE-14-0427-02 07/01/2013-06/30/2014 Number of Centers 81 77 81 81 0 81 100.0%
Number of Homes 11 7 7 6 0 6 54.5%
Number of Rating Only 0 0 0 0 0 0 0.0%
Centers

Quality First Inclusion Warmline Strategy

he Birth to Five Helpline Technical Assistance program provides
consultation and resource information for child care providers, preschool
Southwest Human Development ~ FTF-STATE-13-0426-01-Y2 07/01/2013-06/30/2014 Number of calls received 0.0%providers and quality improvement professionals. The program links callers
to experts who provide telephone consultation in three main areas: child
o > > care health, early childhood mental health and inclusion of children with
Quality First Mental Health Consultation Warmline Strategy ek meash v

Southwest Human Development ~ FTF-STATE-13-0344-02-Y2 07/01/2013-06/30/2014 Number of calls received 0.0%

Quality First Scholarships Strategy

Valley of the Sun United Way FTF-STATE-14-0440-01 07/01/2013-06/30/2014 Number of scholarship slots 865
for children 0-5 years

Quality First Warmline Triage Strategy
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i FIRST THINGS FIRST FY 2014 North Phoenix Contract Detail with Service Units

Ready for School. Set for Life.

Southwest Human Development ~ FTF-STATE-13-0351-02-Y2 07/01/2013-06/30/2014 Number of calls received 0.0%

Professional Development

Community Based Professional Development Early Care and Education Professionals Strategy

MCCCD-Paradise Valley FTF-RC012-14-0443-02 07/01/2013-06/30/2014 Number of participating 600 198 331 285 814 135.7%

Community College professionals

FTF Professional REWARDS Strategy REWARDS only reports Q2 and Q4.

Valley of the Sun United Way FTF-STATE-13-0346-01-Y2 07/01/2013-06/30/2014 Number of incentive awards 71 36 36 50.7%

distributed

Scholarships TEACH Strategy hese scholarships are funded through state dollars. Each QF center and
home has access to TEACH scholarships. Scholarships are prioritized and

Association for Supportive Child FTF-STATE-13-0350-01-Y2 07/01/2013-06/30/2014 Number of professionals 61 32 38 40 40 65.6%distributed through a "pool" of scholarships with statewide funding to

Care receiving scholarships increase utilization.

Health
Child Care Health Consultation Strategy he CCHC Program has 3 levels of service. Level 1 is a telephone resource
line. Level 2 provides onsite support and Level 3 provides intensive onsite
Maricopa County Department of ~ GRA-STATE-13-0503-01-Y2 07/01/2013-06/30/2014 Number of center based 81 0.0%support. In the North Phoenix region, 2 centers and 1 home received Level 2
Public Health providers served support. 33 centers and 3 homes received Level 3 support.

Number of home based 11 0.0%
providers served

Developmental and Sensory Screening Strategy

EAR Foundation of Arizona FTF-RC012-14-0455-01 07/01/2013-06/30/2014 Number of children receiving 1,450 294 641 627 1,562 107.7%
screening
Number of developmental 0 0 0 0 0 0.0%
screenings conducted
Number of hearing 1,650 294 735 656 1,685 102.1%
screenings conducted
Number of vision screenings 1,350 269 553 575 1,397 103.5%
conducted

Health Insurance Enrollment Strategy

Children's Action Alliance FTF-RC012-13-0395-01-Y2 07/01/2013-06/30/2014 Number of families served 2,000 561 577 717 1,855 92.8%

Mental Health Consultation Strategy

Southwest Human Development  FTF-STATE-13-0344-01-Y2 07/01/2013-06/30/2014 Number of center based 21 18 23 23 23 109.5%
providers served

Number of home based 0 1 1 1 1 0.0%
providers served

Family Support

Birth to Five Helpline Strategy

Southwest Human Development ~ FTF-STATE-13-0351-01-Y2 07/01/2013-06/30/2014 Number of calls received 0 39 40 28 107 0.0%

Family Resource Centers Strategy

Lutheran Social Services of the FTF-RC012-12-0342-02-Y3 07/01/2013-06/30/2014 Number of families served 4,000 1,415 1,061 1,748 4,224 105.6%
Southwest
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T

Paradise Valley Unified School GRA-RC012-12-0468-01-Y3 07/01/2013-06/30/2014 Number of families served 1,000 254 285 733 1,272 127.2%
District
Washington Elementary School GRA-RC012-14-0612-01 07/01/2013-06/30/2014 Number of families served 5,000 1,581 4,906 3,323 9,810 196.2%
District
Deer Valley Unified School District IGA-RC012-12-0453-01-Y3 07/01/2013-06/30/2014 Number of families served 1,000 664 379 265 1,308 130.8%

Home Visitation Strategy

Child and Family Resources Inc. FTF-RC012-13-0382-03-Y2 07/01/2013-06/30/2014 Number of families served 110 48 49 67 67 60.9%
Southwest Human Development  FTF-RC012-13-0382-05-Y2 07/01/2013-06/30/2014 Number of families served 100 68 85 103 103 103.0%
International Rescue Committee  FTF-RC012-13-0382-06-Y2 07/01/2013-06/30/2014 Number of families served 35 33 35 39 39 111.4%

Parent Education Community-Based Training Strategy

Southwest Human Development  FTF-RC012-13-0404-03-Y2 07/01/2013-06/30/2014 Number of participating 2,400 729 806 532 2,067 86.1%
adults

Child and Family Resources Inc. FTF-RC012-14-0464-03 07/01/2013-06/30/2014 Number of participating 80 34 57 0 91 113.8%
adults

Parent Outreach and Awareness Strategy

City of Phoenix Library GRA-RC012-13-0480-01-Y2 07/01/2013-06/30/2014 Number of books distributed 4,000 1,109 1,334 1,457 3,900 97.5%
Number of events held 55 8 20 13 41 74.5%
Number of resource guides 0 0 0.0%
distributed
Number of workshops held 2,250 746 804 885 2,435 108.2%

Reach Out and Read Strategy

American Academy of Pediatrics - FTF-MULTI-13-0401-01-Y2 07/01/2013-06/30/2014 Number of books distributed 4,883 1,221 1,221 1,221

3,663 75.0%
AZ Chapter

Number of participating 8 6 6 6 6 75.0%
practices

Coordination

Court Teams Strategy

he number of children served represents the number of children in

Maricopa County served by the Court teams. Due to a staffing issue in the
Prevent Child Abuse Arizona FTF-MULTI-13-0362-02-Y2 07/01/2013-06/30/2014 Number of children served 1,000 2,198 2,198 2,610 2,610 261.0%Maricopa c°unty Court system, the grantee was unable to obtain data for
Q2. The number of children served reflects the number of children newly
. o enrolled and the number disenrolled. Therefore the system logic is reporting
2‘::25‘1?1: participants L 7 e =50 e 389'Ql’an identical number for Q2. Q3 data is accurate.

Service Coordination Strategy

Maricopa County Department of ~ GRA-MULTI-14-0687-01 01/01/2014-06/30/2014 No Service unit available at 0.0%
Public Health this time
Last Processed: 5/27/2014 9:09:33 AM
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Allotment Award Allottment
Expended | Expended

% of Comments

Allotment
Expended

Expense % of Award
Variance Expended

Grantee Name Contract Number Contract Period Total Allotment Awarded YTD Expense

Community
Awareness

Community Awareness Strategy Strategy Subtotal: $19,700 $19,700 $13,605

First Things First (FTF-Directed) PSC-STATE-14-0651-01 07/01/2013-06/30/2014 $19,700 $6,095 $13,605 30.9% Funding to support Community
Outreach activities (sponsorships, give
aways, etc.). Spring events and
purchases to be expensed

Community Outreach Strategy Strategy Subtotal: $77,000 $77,000 $33,271 $43,729 43.2% 43.2%

First Things First (FTF-Directed) PSC-STATE-14-0652-01 07/01/2013-06/30/2014 $77,000 $33,271 $43,729 43.2% Funding for Community Outreach
Consultant (part-time)

Media Strategy Strategy Subtotal: $50,000 $50,000 $20,272 $29,728 40.5% 40.5%

First Things First (FTF-Directed) PSC-STATE-14-0660-01 07/01/2013-06/30/2014 $50,000 $20,272 $29,728 40.5% Spring and summer media purchases to

be expensed.
Goal Area Subtotal: $146,700 $146,700 $59,638 $87,062 40.7% 40.7%
Coordination
Court Teams Strategy Strategy Subtotal: $50,000 $50,000 $39,711 $10,289 79.4% 79.4%
Prevent Child Abuse Arizona FTF-MULTI-13-0362-02-Y2 07/01/2013-06/30/2014 $50,000 $39,711 $10,289 79.4%
Service Coordination Strategy Strategy Subtotal: CEY ] $36,986 - $36,986 0.0% 0.0%
First Things First (FTF-Directed) PSC-STATE-14-0668-01 07/01/2013-06/30/2014 $22,700 - $22,700 0.0% Funding to support the development of

the FTF Maricopa County Family
Resource Network.

Maricopa County Department of Public GRA-MULTI-14-0687-01 01/01/2014-06/30/2014 $14,286 - $14,286 0.0%
Health

Goal Area Subtotal: $87,030 $86,986 $39,711 $47,275 45.7% 45.6%

Evaluation
$3,588 - - -

$547,358 $547,358 $547,358
$547,358 $547,358

Needs and Assets Strategy Strategy Subtotal:

Statewide Evaluation Strategy Strategy Subtotal:

First Things First (FTF-Directed) PSC-STATE-14-0669-01 07/01/2013-06/30/2014 Deliverable based payment, expenses

reconciled at the end of the year

100.0% 99.3%

Goal Area Subtotal: $550,946 $547,358 $547,358

Family Support

$740,000 $739,235 $494,339 $244,896
Deer Valley Unified School District IGA-RC012-12-0453-01-Y3 07/01/2013-06/30/2014 $149,315 $88,953 $60,362 59.6%

Family Resource Centers Strategy Strategy Subtotal:

Lutheran Social Services of the Southwest FTF-RC012-12-0342-02-Y3 07/01/2013-06/30/2014 $293,970 $219,118 $74,852 74.5%

Paradise Valley Unified School District GRA-RC012-12-0468-01-Y3 07/01/2013-06/30/2014 $145,950 $86,687 $59,263 59.4%
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Washington Elementary School District GRA-RC012-14-0612-01 07/01/2013-06/30/2014 $150,000 $99,579 $50,421 66.4%

Home Visitation Strategy Strategy Subtotal: $978,717 $978,717 $606,747 $371,970 62.0% 62.0%
Child and Family Resources Inc. FTF-RC012-13-0382-03-Y2 07/01/2013-06/30/2014 $349,000 $205,880 $143,120 67.5%

International Rescue Committee FTF-RC012-13-0382-06-Y2 07/01/2013-06/30/2014 $122,500 $87,921 $34,579 71.8%

Southwest Human Development FTF-RC012-13-0382-05-Y2 07/01/2013-06/30/2014 $507,217 $312,947 $194,270 %

Parent Education Community-Based Training Strategy Strategy Subtotal: $444,914 $444,914 $319,416 $125,498 71.8% 71.8%
Child and Family Resources Inc. FTF-RC012-14-0464-03 07/01/2013-06/30/2014 $305,914 $218,911 $87,003 71.6%

Southwest Human Development FTF-RC012-13-0404-03-Y2 07/01/2013-06/30/2014 $139,000 $100,505 $38,495 72.3%

Parent Outreach and Awareness Strategy Strategy Subtotal: $375,000 $375,000 $159,757 $215,243 42.6% 42.6%

City of Phoenix Library GRA-RC012-13-0480-01-Y2 07/01/2013-06/30/2014 $375,000 $159,757 $215,243 42.6%
Reach Out and Read Strategy Strategy Subtotal: $19,000 $17,269 $17,269 - 100.0% 90.9%
American Academy of Pediatrics - AZ FTF-MULTI-13-0401-01-Y2 07/01/2013-06/30/2014 $17,269 $17,269 - 100.0%
Chapter

Goal Area Subtotal: $2,557,631 $2,555,135 $1,597,527 $957,608 62.5% 62.5%
Child Care Health Consultation Strategy Strategy Subtotal: $226,456 $225,991 $118,270 $107,721 52.3% 52.2%
First Things First (FTF-Directed) PSC-STATE-14-0649-01 07/01/2013-06/30/2014 $13,905 $13,905 - 100.0%
Maricopa County Department of Public GRA-STATE-13-0503-01-Y2 07/01/2013-06/30/2014 $198,649 $97,308 $101,341 49.0%
Health

GRA-STATE-14-0631-01 07/01/2013-06/30/2014 $4,768 $878 $3,890 18.4%

Pima County Health Department GRA-STATE-13-0525-01-Y2 07/01/2013-06/30/2014 $8,669 $6,179 $2,490 71.3%
Developmental and Sensory Screening Strategy Strategy Subtotal: $167,598 $167,420 $135,277 $32,143 80.8% 80.7%
EAR Foundation of Arizona FTF-RC012-14-0455-01 07/01/2013-06/30/2014 $167,420 $135,277 $32,143 80.8%
Health Insurance Enrollment Strategy Strategy Subtotal: $300,000 $299,420 $230,226 $69,194 76.9% 76.7%
Children's Action Alliance FTF-RC012-13-0395-01-Y2 07/01/2013-06/30/2014 $299,420 $230,226 $69,194 76.9%
Mental Health Consultation Strategy Strategy Subtotal: $369,000 $369,000 $277,153 $91,847 75.1% 75.1%
Southwest Human Development FTF-STATE-13-0344-01-Y2 07/01/2013-06/30/2014 $369,000 $277,153 $91,847 75.1%

Goal Area Subtotal: $1,063,054 $1,061,831 $760,925 $300,906 71.7% 71.6%

Professional
Development

$179,795 $179,795 $89,088 $90,707

Community Based Professional Development Early Care and Strategy Subtotal:

Education Professionals Strategy
MCCCD-Paradise Valley Community College  FTF-RC012-14-0443-02 07/01/2013-06/30/2014 $179,795 $89,088 $90,707 49.5% A reimbursement has been submitted

which will bring the amount expended
to 65.7%
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FTF Professional REWARDS Strategy

Valley of the Sun United Way FTF-STATE-13-0346-01-Y2

Scholarships TEACH Strategy

Quality and
Access

Family, Friends & Neighbors Strategy

Association for Supportive Child Care FTF-MULTI-13-0407-01-Y2

Quality First Strategy

Quality First Academy Strategy

Southwest Human Development FTF-STATE-14-0431-03

Quality First Child Care Health Consultation Warmline Strategy

University of Arizona Cooperative Extension GRA-STATE-14-0629-01

Quality First Coaching & Incentives Strategy

Valley of the Sun United Way FTF-STATE-14-0427-02

Quality First Inclusion Warmline Strategy

Southwest Human Development FTF-STATE-13-0426-01-Y2

Quality First Mental Health Consultation Warmline Strategy

Southwest Human Development FTF-STATE-13-0344-02-Y2

Quality First Scholarships Strategy

Valley of the Sun United Way FTF-STATE-14-0440-01

Quality First Warmline Triage Strategy

Southwest Human Development FTF-STATE-13-0351-02-Y2

5/27/2014 9:21:26 AM

Last Processed:

FY 2014 North Phoenix Contract Detail

Strategy Subtotal:
07/01/2013-06/30/2014

Strategy Subtotal:

Goal Area Subtotal:

Strategy Subtotal:
07/01/2013-06/30/2014

Strategy Subtotal:

Strategy Subtotal:
07/01/2013-06/30/2014

Strategy Subtotal:
07/01/2013-06/30/2014

Strategy Subtotal:
07/01/2013-06/30/2014

Strategy Subtotal:
07/01/2013-06/30/2014

Strategy Subtotal:
07/01/2013-06/30/2014

Strategy Subtotal:
07/01/2013-06/30/2014

Strategy Subtotal:
07/01/2013-06/30/2014

Goal Area Subtotal:

Overall Total:

$74,250

S0

$254,045

$250,000

S0

$91,361

$4,334

$1,365,507

$20,317

$20,898

$6,021,003

$8,127

$7,781,547

$12,440,953

Attachment 3

$74,250 $74,250 - 100.0% 100.0%
$74,250 $74,250 - 100.0% Deliverable based payment, reconciled
at the end of the year
- - - 0.0% 0.0%
- - 0.0%
$254,045 $163,338 $90,707 64.3% 64.3%
$250,000 $199,581 $50,419 79.8% 79.8%
$250,000 $199,581 $50,419 79.8%
- - - 0.0% 0.0%
- - 0.0%
$75,900 $40,975 $34,925 54.0% 44.8%
$75,900 $40,975 $34,925 54.0%
$4,334 $2,088 $2,246 48.2% 48.2%
$4,334 $2,088 $2,246 48.2%
$1,365,507 $1,024,633 $340,874 75.0% 75.0%
$1,365,507 $1,024,633 $340,874 75.0%
$20,317 $10,539 $9,778 51.9% 51.9%
$20,317 $10,539 $9,778 51.9%
$20,898 $15,346 $5,552 73.4% 73.4%
$20,898 $15,346 $5,552 73.4%
$6,021,003 $4,510,889 $1,510,114 74.9% 74.9%
$6,021,003 $4,510,889 $1,510,114 74.9%
$8,127 $6,112 $2,015 75.2% 75.2%
$8,127 $6,112 $2,015 75.2%
$7,766,087 55,810,165 $1,955,922 74.8% 74.7%

$12,418,141

$8,982,411

$3,435,730

72.3%

72.2%
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COMMUNITY OUTREACH PLAN FY 2015 #f EF|RST THINGS EIRST
PHOENIX REGIONS Ready for School. Set for Life.

FY14-FY16 Statewide Strategic Communication Plan Goals

1. Raise awareness of, and build public support for, the importance of early childhood.
2. Position First Things First as a recognized and trusted voice in early childhood.

3. Build awareness of early childhood programs and services, particularly First Things First
statewide initiatives and locally supported programs among priority audiences.

Focus on Engagement

First Things First’s community outreach and engagement efforts are directly supported by regional partnership
councils and the FTF Board through two strategies- Community Outreach and Community Awareness. The FY14-
FY16 Strategic Communications Plan includes a more formalized, deliberate community engagement program
that focuses on moving stakeholders to take action on behalf of young kids. Engaging others will help us expand
our outreach and awareness efforts.

The work of engagement begins by connecting with and identifying likely supporters and then motivating them
to take action through tactics such as sharing success stories or showing the impact of early childhood programs
through a site tour. This is followed by providing continual training and tools to support the efforts of these
Friends, Supporters and Champions®. This three-tier program offers stakeholders an opportunity to be involved
at whatever level they feel most comfortable. Specific calls-to-action for each of the three-tiers are employed.

Measurements and benchmarks help us focus our work, track the progress of awareness and engagement
efforts and make adjustments as needed, using tactics outlined in this plan. Outreach staff are working toward
several benchmarks, including:
1. Individual staff will work to recruit 30 people at the Friend level per month.
2. Asateam, move 25% of the total number of Friends recruited to Supporters each quarter (about 22
per quarter regionally).
3. Asateam, move 12.5% of the total number of recruited Supporters to Champions each quarter
(about 3 per quarter regionally).
4. Secure two referrals per month from a Friend for FTF to present to another group or to share
information at an event or with another group or organization.
5. Secure two commitments per month from Supporters or Champions to represent FTF at outside
events.

! See FTF FY14-16 Strategic Communications Plan for detailed information on tiered engagement program.



Regional Priority Audiences:

K-12 (expanding relationships with K-12 communities and leaders)

Health Community

Faith-based Community

Local Businesses

Municipalities (neighborhood planning committees and groups/commissions/departments/staff)

Tactic: Presentations/Outreach Events

e Presentations, one-on-one or networking meetings in the community, and attending community events to share
information about First Things First and the importance of early childhood health and development to raise overall
awareness and recruit Friends, Supporters and Champions.

Alignment with State Goals:

e Presentations, networking and event participation help to raise general awareness and identify and recruit Friends.
Aligned with State Goal #1.

Tactic: Success Stories

e Success stories demonstrating the impact of FTF-funded early childhood programs will be developed for
newsletter use, media submission, and for distribution by grantees and supporters.

Alignment with State Goals:

e Stories inspire action. Aligned with State Goals 1, 2 and 3.

Tactic: Site Tours

e Site tours of FTF-funded early childhood programs will be organized to demonstrate the impact of early education,
health and family support programs on young children. Invitees may include Friends, Supporters and Champions
to further their commitment and, if appropriate, other community members and community leaders to raise their
awareness.

Alignment with State Goals:
e Site tours are one of the top tactics to motivate people to action. Attendees leave with a greater understanding of

the importance of the early years. Additionally, this is a specific engagement “call to action”, moving a friend to a
supporter. Aligned with State Goals 1 & 3.
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Tactic: Earned Media

e Earned media opportunities will be secured through multiple outlets including radio, television and print media
(including local newspapers and newsletters). The purpose is to spread the word of the importance of early
childhood, share FTF updates and events and share success stories highlighting the impact of FTF funded services
in the lives of children and families.

Alignment with State Goals:

e Earned media helps to raise general awareness and reach broad audiences in local regions. Aligned with State
Goals 1,2 & 3.

Tactic: Speaker’s Trainings

e Trainings for Supporters and Champions to empower them to share consistent messages about early childhood
and FTF which is fundamental to increasing awareness and engagement across the state of Arizona. The trainings
also provide tools to support their efforts.

e The trainings include:
o Early Childhood, Every Day- Simple ways to spread the word about early childhood and First Things
First in your community
o The Write Way- Writing and Sharing Effective Impact Stories

Alignment with State Goals:

e Training enables Supporters and Champions to take action and use key messages that are research-based and used
statewide. Aligned with State Goals 1 & 2.
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Tactic: Informal Networking Event

e Informal networking events are an opportunity to broaden support among existing Supporters and Champions and
help to mobilize and empower them to connect with others who share their interest in early childhood. Key
Supporters and/or Champions may be asked to facilitate an informal networking event by hosting an event,
planning an event, speaking at an event or inviting friends to an event.

Alignment with State Goals:

e Informal networking events helps encourage Supporters and Champions that they are part of a larger effort.
Aligned with State Goals 1 & 2.

Community Awareness

A variety of educational reinforcement items are used to engage various audiences in the community when presenting,
participating in events and conducting trainings.

e Educational Reinforcement items will be given only to individuals who have first received general information
about early childhood and FTF.

e The distribution of Educational Reinforcement items will be determined based on the demographic and
knowledge of each audience.

e FTF Supporters, Champions and community partners who have attended a speaker’s training will also be eligible
to distribute educational reinforcements, and will work with the Community Outreach Coordinator to determine
where and how these items will be used.
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Community Outreach: Regional Partnership Council Role

1. Provides input and expertise in the development of the community outreach plan.

2. Asour highest-level Champion, works with Regional Directors and Community Outreach Coordinator to
attend and/or present at local events, media opportunities, etc.

3. Provides ongoing feedback and guidance to both the Regional Director and Community Outreach
Coordinator for leads, next steps, and recommendations for the successful implementation of the

Community Outreach and Awareness strategies.

To assist Regional Partnership Council members with conducting outreach and awareness, Community Outreach
Coordinators offer the following trainings:
o Early Childhood, Every Day- Simple ways to spread the word about early childhood and First Things
First in your community
o The Write Way- Writing and Sharing Effective Impact Stories
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FIRST THINGS FIRST

Community Engagement Calls-to-Action

Level 1 -Friends

e Subscribe to FTF E-Newsletter
e Friend FTF on Facebook and/or follow on Twitter
e Refer us to another group or organization

Attend FTF basic training (Early Childhood Every Day)

Share FTF collateral with personal/professional networks after training

Invite FTF to present at a meeting or event

Where applicable, allow FTF to share their story — earned media, digital story, etc.
Attend an FTF early childhood activity or event (i.e. networking meeting, Summit).
Engage in social media — repost, share, comment, etc.

Attend a site tour of a FTF-funded program

®Help host an FTF-information table at a community event

®Organize or host an EC-awareness building activity (ECDH guest speaker, EC event)

® Attend FTF advanced training (The Write Way)

®Participate in a “rapid response” effort (post comments to online media, etc.)

®Write a letter to the editor

®Share their FTF success story through their own testimony (ie. social media, personal
blogs)

e Apply to serve on Regional Partnership Council

3/20/2014 11:17 AM 1
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LEARN. SHARE. GROW.
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August 18-19, 2014
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The First Things First Early Childhood Summit brings together professionals, stakeholders and
supporters of early childhood education and health to share innovative strategies, research
and best practices that help kids be ready for school and set for life.

Ensuring that our youngest kids arrive at kindergarten prepared to succeed requires all parts

of the early childhood system to work together, and the Summit offers an exciting opportunity
to build both the knowledge and relationships critical to our collective success.

. Mark your calendar now: August 18-19, 2014

New Council Members: You will be registered
for the Summit through your regional director.

We look forward to seeing you in August.

. Learn more at azftfsummit.com.

- FIRST THINGS FIRST

Ready for School. Set for Life.
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