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FIRST THINGS FIRST

Ready for School. Set for Life.

. FY2013 Renewals

The Board is being presented with 108 FY12 contracts for renewal, totaling $78
million in FY13 awards. Of these, 47 (521.9 million) are being renewed for the
first time. The contracts recommended for renewal in this attachment are
organized by Goal Area, Strategy, and Grantee by Region (with a contract total
when the contract covers more than one region).

Included below is a summary of the data and analysis used in the review,
consideration and recommendation process. This process involved an analysis
of the quantitative data collected, a consideration of the qualitative data
provided through narrative reports, and individualized grantee follow up by FTF
regional, program and finance staff. A synthesis of this information was then
presented and considered by regional councils, as well as the FTF executive
team for statewide initiatives, and used as the basis for their recommendation
to the Board as presented here.

CEO RECOMMENDATION(S):
e Approve the renewals as presented.

DETAIL:

Renewal recommendations by councils began during the 3" quarter of the fiscal year, and as such the
data used to in reviews (and presented here) is through the 2™ quarter of FY12. At of the end of quarter
two (Q2), FTF had 30 strategies in which contracts were being considered for renewal. In reviewing
these contracts for renewal, FTF has two system resources which help organize and focus evaluative
efforts. These include narrative data reports Grantees are required to submit, as well as quantitative
data reports which include comparisons to establish Contracted Service Unit (CSU) for a key Service
Units (SU) identified for and common to a strategy.

These CSUs provide FTF a quantitative tool by which to monitor grantee performance. When
considering CSUs it is important to understand a couple of issues:

1) Asingle grant (or contract) can be implemented in multiple regions, and while the same CSU
would be used as a benchmark, the performance in relation to that CSU is tracked separately for
each region to ensure services are being provided at the discrete local level.

2) A grantee (under a single contract) can operate in multiple regions and their CSU performance is
tracked separately for each region.



3) Within a region, a strategy may be implemented by more than one grantee, and in such
instances they are both responsible to perform in relation to the CSU and their performance in
relation to the CSU is tracked separately.

4) For most strategies, there is at least one CSU but there could be as many as five, with all being
tracked separately. However, not all strategies have CSUs. Of the 30 strategies funded by the
contracts eligible for renewal, 26 have CSUs and 4 do not.

5) The CSU does not represent all of the data collected for a strategy, many other data points
(quantitative and qualitative) are also provided by the grantee in relation to their work.

With these facts in mind, at the end of Q2 FTF was tracking 178 CSUs (for contracts eligible for renewal)
for all strategies across all grantees at the discrete regional and statewide programmatic levels.

Of these 178 points, the data indicates that at the end of Q2, 15% of targets are being met, 60% are
being exceeded, and in 26% of cases performance is lagging.

Number of CSU Data Points in Relation to
Progress Towards Contracted Service Goals
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This same CSU data can be re-packaged to view the sum effort of all grantees working on a strategy in
relation to the identified CSUs. This “summed” view provides insight into performance at a strategy
level regardless of contractor. In addition it shows how many CSUs are in place for each strategy. The
following graph shows how many CSUs, by strategy, at an aggregated state level, were in line with
performance expectations at the end of Q2.

The data shows targeted performance levels being met or exceeded on 69% (25 out of 36) of the CSUs in
place at the end of Quarter Two.
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In reviewing grantees for renewal, one key piece of data examined was how individual grantees
preformed in relation to their contracted CSUs. The following graph summarizes this data at the end of
Q2.



Contractor's Performance on CSUs by Strategies within Regions
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Renewal determination was reviewed at a deeper level for those grantees and strategies where progress
expectations were falling short of desired levels. This review consisted of a further analysis of all the
quantitative data provided, consideration of the gualitative data provided through narrative reports,
and individualized follow up by FTF regional, program and finance staff. All of this information was then
presented and considered by Regional Councils as well as the FTF executive team for statewide
initiatives.

Based on these reviews all eligible grant awards are being forwarded for renewal next year. Ina few
cases the Regional Partnership Councils are still considering renewal eligible contracts. If ultimately
recommended for renewal, these will come forward to the Board at a later date. The total number of
renewal eligible contracts still in review is fewer than five. It should also be noted that there was a
significant change in the Quality First Scholarship program where the administration of this program was
consolidated from three administrative homes to one. In addition, the PreK scholarship payments were
also consolidated under this new single administrative home. As such, we have three grantees involved



previously whose contracts were not moved forward through the renewal process, because of this
collaborative effort to streamline the administrative function of Scholarships.

The attachment provides a list of all grantees recommended for renewal. Included in this list are those
grantees who demonstrated clear progress in relation to their contracted performance targets. In
addition, this list also contains those grantees which showed low performance compared to Q2 targets,
but upon deeper review it was clear to both staff and regional council that renewal was warranted. In
these instances the top-line quantitative data of CSU performance did not provide a true picture of the
grantees performance in relation to the contract. The most common factors which explained apparent
performance gaps were:

e acontract start date well into the fiscal year

e an anticipated ramp up phase

e an unexpected hiring delay or staff turnover

e confusion about the targeted CSU and/or the reported actual service data which will be

clarified/corrected as part of the FY13 contract

FTF monitoring efforts are ongoing, and where there is concern about program implementation and
outcomes, additional support is made available through a cross functional FTF team designed to address
the unique needs of each grantee.

FINANCIAL INFORMATION

FTF contracts are primarily paid on a reimbursement basis. When grantees are unable to spend at
projected rates (due to a variety of factors like employee turnover) this heavily impacts their ability to
also meet service targets. FTF continues to examine the barriers grantees encounter in implementation
and is committed to working with its partners to ensure the programmatic goals set are in fact achieved
through efficient and effective expenditure of resources.

FY13 award amounts are significantly higher than FY12 amounts. Almost all of this (all but about $1
million) is attributed to the Quality First Scholarship renewal. As discussed previously, the
administrative home for Quality First Scholarships was consolidated during this renewal period. As such,
there were three grantees previously involved with Quality First Scholarships and Prek Scholarships
whose contracts ultimately were not part of the renewal process. As such, their contracts for related to
Quality First and PreK Scholarships are not reflected in the attached, and thus the value of these are not
reflected in FY12 figures. Therefore, when you compare FY12 to FY13 the increase looks dramatic in the
bottom line, and in relation to the grantee that is now serving as the single administrative home. Finally
in addition to this situation, there was also a significant additional investment by regions in Quality First
Scholarships, further enhancing the difference.
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