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Strategy: Conduct research to effectively advocate for a quality child care center for the Tribe and the

families of the region. Seek opportunities to fund the building, start-up, and maintenance for a quality
child care center.

The Regional Council, using community knowledge, information from the Needs & Assets Assessment,
and outcomes from the community focus surveys, recognizes the prevalent need in the community for
quality care for children under the age of three. Currently, the community does not have access to an
adequate building for a child care center for infants and toddlers. The Hualapai Tribe region is home to
about 60 children under the age of three, and there are no licensed providers to care for this age group.

The Regional Council has developed a strategy to advocate for a quality child care center for the Tribe
and the families of the region. The first year would be background work and building the program in
preparation to service the children in the region with the highest of quality:
- Having knowledge of high quality standards, practices and procedures of high quality early
childhood care and education.
- Conducting research to effectively advocate for the child care center.
- Surveying the community to obtain a better understanding of the extent of the need for an
early childhood education center.

Lead Goal: (#3) Increase availability and affordability of early care and education settings.
Goal: (#1) Improve access to quality early care and education programs and settings.

Goal: (#15) Expand public awareness of, and financial and political support for, early childhood
development and health efforts in Arizona.

Key Measures:

1. Total number of children enrolled and vacancies in regulated early care and education
programs as a proportion of the total population of children birth to age five

2. Total funds generated from business, philanthropic, and other public and private sources to
support early childhood development and health efforts

Target Population (Description of the population to reach):

The targeted population is ultimately the families of children birth to age three. The Regional Council
will first need to target the community, programs and services, and Tribal Council to support the
development of an early childhood care and education center. The proposed service numbers are to be
determined, as they require the initial research on the need, support and capacity.
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SFY2010 SFY2011 SFY2012
Proposed Service Numbers July 1, 2009 - July 1, 2010 - July 1, 2011 -
June 30, 2010 June 30, 2011 June 30, 2012
TBD TBD TBD

Performance Measures 2009-2011

e Amount of money received from other entities to support an early childhood education center/
strategic target

e How is this strategy building on the service network that currently exists:
- Currently, the Hualapai Head Start serves children age’s three to five, and the Hualapai Child
Care program does not include any providers that are regulated or licensed to provide care.
This strategy seeks to improve the current network that exists for early childhood education
and care.

e What are the opportunities for collaboration and alignment:
- A subcommittee of Regional Council members will collaborate with the existing programs,
committees, and community members.
- The Regional Council, along with the subcommittee members, will create a movement and
support by developing informational reports to educate the community on the importance of
quality early childhood education and care.

SFY2010 Expenditure Plan for Proposed Strategy (How much of the total allocation will go to this
strategy)

Population-based Allocation for proposed strategy SO

Budget Justification:

This strategy is “unfunded” for this fiscal year. The Regional Council will work with a subcommittee
to research and formulate a plan to advocate to Tribal Council to develop plans for funding an early
education center.




